
AGENDA ITEM No. ...,... a7 ..... 

To: POLICY AND RESOURCES COMMITTEE 

From: CHIEF EXECUTIVE 

Date: 23 APRIL 1997 I Ref 010/005/002 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: CHANGING GEAR - A 
STRATEGY FOR THE 
LANARKSHIRE ECONOMY 
A CONSULTATION DOCUMENT 

Purpose of the Report 

To inform the Committee of the outcome of the recently completed review of the Lanarkshire Regeneration 
Strategy and to seek endorsement of the document as a draft for consultation. The full document is attached to 
this report at Annex 1. 

Introduction 

In March 1993 the Lanarkshire Regeneration Strategy (LRS) was published by Lanarkshire Development 
Agency (LDA). This established a planned, comprehensive approach to regenerating the local economy in 
Lanarkshire following the demise of the steel and heavy engineering industries. The Strategy was developed in 
partnership with the five District Councils in the LDA area at the time, along with Strathclyde Regional 
Council. This jointly agreed strategy formed the basis for a range of projects and programmes implemented by 
the public sector agencies which have contributed significantly towards stimulating the restructuring of the 
Lanarkshire economy. The partnership approach adopted was at the root of the success achieved to date. 

The Strategy’s overall goal was “to re-structure the economy and improve business, labour market, physical 
and community infrastructure of Lanarkshire so as to achieve regeneration which is technology led, 
economically sustainable and environmentally aware.” 
It created eight key themes around which LDA’s effort and local authority economic development activity has 
been organised over the last 4 years. These focused on 1) Reshaping the company base 2) Invest in 
Lanarkshire 3) Putting the labour market to work 4) Locations in Lanarkshire 5 )  Lanarkshire’s environmental 
industry 6) Education as a business resource 7) Creating a sense of place and 8) New Lanarkshire, new 
landscapes. 
Although these are clearly broad ranging, much of the focus of activity and resources have been rightly 
concentrated on development of indigenous business and creating the physical environment necessary to attract 
inward investment and support the expansion of local companies. The creation of the sites, premises and 
infrastructure needed to stimulate the level of growth required to turn around a declining economy has paid 
dividends. The Enterprise Zone, Eurofieight Terminal and strategic investment site at Mossend for example, 
have established the ‘hardware’ on which new job creation and economic prosperity will be founded. 

The Review Process 

In April 1996, the LDA proposed a review of the LRS in the light of the considerable progress which had been 
made in delivering its main objectives, and which reflected the fundamental changes which had taken place 
affecting local government, its own operational boundaries and the continued successful attraction of inward 
investment. 
Given that the success achieved had been firmly based upon partnership, the Assistant Chief Executive 
(Policy) was nominated to represent the Council’s corporate interests on a Partnership Steering Group which 
would oversee the process. The partnership also included South Lanarkshire Council and Scottish Homes. The 
review involved a comprehensive study using external consultants to develop a 10 year strategy which 



identifies the issues needing to be addressed to ensure continued growth in the Lanarkshire economy. The 
process which has taken almost a year, included around sixty in-depth interviews, several Steering Group 
workshops, and a number of other workshops which involved Council representation by both members and 
officers from a range of departments. 

Changing Gear: A Strategy for the Lanarkshire Economy 

The attached draft strategy document which has been developed from the review process is the result. The 
thrust of the strategy has been organised around five strategic themes. These are: 

Building and Attracting Business 

It is recognised that although major advances have been made, Lanarkshire cannot rely on its current inward 
investment successes to achieve the long term growth and prosperity which will enable it to compete 
effectively in the future. A range of measures are therefore required which include stimulating the creation of 
new business, attracting inward investment, assisting indigenous business to become more competitive, 
supporting the development of new products and processes, and ensuring the right physical environment is 
provided to support economic growth. 

Building a Learning Industry 

This reflects the acknowledged importance of the contribution made through education to economic well-being. 
It objectives include creating the right kind of partnership between the education sector and business, 
stimulating greater demand for learning, improving guidance mechanisms and enhancing quality in learning 
delivery, and exporting its education skills and expertise. 

Connecting Lanarkshire 

This theme promotes one of the key reasons for Lanarkshire’s inward investment success, its physical 
communication links. It also refers to telecommunications and wider technological innovation which it is 
recognised need to be well developed to enable our economy to compete in an international context. 

A Place for Living and Work 

The condition of Lanarkshire’s physical environment, and the part it plays in generating economic growth is 
reflected within a theme which encompasses the improvement of towns, villages and rural areas, the 
reclamation of dereliction, hrther development of transport infrastructure, and promotion of its tourism and 
leisure products. 

Participation and Inclusion 

The strategy recognises the importance of ensuring that all Lanarkshire residents have the opportunity to 
benefit from, and contribute towards, the area’s economic prosperity. Many individuals, families and 
communities are effectively excluded from participating in its economic and social life. This key element aims 
to overcome the barriers faced by those suffering unemployment and poverty, improving access to opportunity. 
It also acknowledges the part played by the social economy which will be strengthened, and seeks to develop a 
sense of citizenship and ownership by working with communities. 

In general terms the strategy maintains its emphasis on establishing the right conditions for creating, 
expanding and attracting companies which will form the strength of the future economy and on which new jobs 
will rely. The most significant shifts of emphasis in relation to the original Lanarkshire Regeneration Strategy 
are associated with the prominence of the role of education and learning, and the proposed objectives targeted 
upon overcoming barriers to participation for those most disadvantaged within the community. It could be 
argued that Changing Gear promotes a greater emphasis on the people or ‘software’ aspects of the 



development of the Lanarkshire economy, and is a natural progression given the positive changes of the last 4 
years. 

Conclusion 

The Committee is asked to endorse the strategy which will be widely distributed as a basis for consultation 
with a range of agencies and groups throughout Lanarkshire. Proposals for a broad-based partnership 
mechanism to pursue those aspects of the Council’s own policies and those of the LRS which may require co- 
ordinated or joint actions are currently being discussed between the agencies involved, and will be brought to a 
fbture meeting of the Committee. 

Recommendation 

It is recommended that the Committee 

a) approves the Strategy as the basis for further consultation and as a joint strategic framework for the further 
development of the Lanarkshire economy; and 

b) agrees that the Leader of the Council sign the document on behalf of the authority. 

For further information about this report contact Simon Carey, Policy Planning Unit on extension 2362. 
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1. Introduction 

Much has been accomplished in Lanarkshire in the last five years. The end of steel 
production at Ravenscraig in 1992 marked a crisis in our economic prospects and the partners 
in Lanarkshire have worked hard to progress the regeneration of the economy. Much has 
been achieved in stimulating the creation and growth of our indigenous businesses. There 
have also been important large scale successes in terms of physical development both on and 
off the Enterprise Zone, and in attracting major inward investors including Chunghwa Picture 
Tubes and Lite-on. New initiatives and new landscapes are gradually replacing dereIiction 
and decline and this work contributes to a more positive outlook for the area. 

However, Lanarkshire is not yet “fixed”; unemployment is still higher th;n the Scottish 
average and we face many challenges in economic and social development. The world is 
changing fast and if we are to harness the power of that change, then more of the same will 
not be good enough. We must act with vigour and imagination if we are to build 
international competitiveness, generate wealth and higher incomes, and make Lanarkshire an 
attractive area that offers the highest quality of life. It is our belief that the prospect of only a 
bleak future for the Lanarkshire economy is now behind us. Having moved from crisis to 
catch up, we must now accelerate our challenge for leadership and success - we are going to 
Change Gear. 

This document concerns our future. It challenges all of us for the next ten years and beyond, 
setting out for wider consultation a new strategic framework to help us grow a more 
competitive economy in Lanarkshire. It will do this by seeking convergence in the strategies, 
priorities and investment programmes of all those organisations and individuals who are 
prepared to collaborate in bringing greater prosperity to our area and the people of 
Lanarkshire. Our goal is a dynamic, healthier and more prosperous Lanarkshire in which 
everyone can participate and where everyone can share in the benefits. 

There is much to do; Lanarkshire has 12% of the population but 34% of Scotland’s derelict 
land. While 185,000 are in employment, 26,000 are not. Manufacturing accounts for 23% of 
employment and 80% of these jobs are in the engineering, electronics, food and textile 
sectors. While there are 11,000 companies almost 90% of them employ fewer than 25 
people. However, from this base exports have been growing significantly, the diversity of the 
industry base is improving and there is increasing evidence of our businesses incorporating 
and working in tomorrow’s technologies. 
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The framework proposed in this document comes from within Lanarkshire, from a 
partnership process started by Lanarkshire Development Agency, North and South 
Lanarkshire Councils and Scottish Homes. Starting with individual and group contributions, 
widening and building a network of commitment across Lanarkshire, the process is founded 
on participation, partnership and commitment - but it has still a long way to m. To succeed 
in delivering the future we must consult with and draw in as many people as possible to 
understand Changing Gear, contribute to it and commit to making it work. 

We have reached the stage at which we need to open up the process for wider consultation 
and the Changing Gear document is our means to achieve this. We ask you to read this 
document, think about it and respond to it. 

Y 

Further details on how to respond to this document are set out in Section 10. 
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2. Declaration of Commitment 

We have participated in the process which produced this document. As individuals, we are 
firmly committed to the future prosperity of Lanarkshire and we shall take every opportunity 
to bring that prosperity closer. 

The organisations that we representare committed to Lanarkshire and to the Changing Gear 
strategic framework proposed in this consultation document. Over the coming years, our 
organisations will work to develop further the strategic framework and build on our 
partnership of commitment to deliver the best for Lanarkshire. - 
We hope you wish to sign up to the proposed framework. We hope you will find it ambitious 
and challenging. We hope you will take up that challenge, respond to our consultation and 
join with us. 

........................................ 
Ian Livingstone OBE 
Lanarkshire Development Agency 

........................................ 
HarryMcGuigan , 

North Lanarkshire Council 

....................................... 
John Ward 
Scottish Homes 

............................................ 
Tom McCabe 
South Lanarkshire Council 
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3. The New Strategic Framework: The Need For Change 

Why do we need a new strategic framework? Lanarkshire is becoming an area where 
businesses open and expand; should we not just continue as we are? There a~i" :"lee main 
reasons for a change of gear - changes to our partnerships, changes in the world in which we 
must compete and the need for changes in our approach. 

3.1 Partnership Changes 

The achievernenk of the last five years were the result of determined partnerships between 
key organisations in Lanarkshire. Major changes have affected the public sector partners and 
the administrative boundaries of Lanarkshire have broadened to include Cambuslang, 
Rutherglen and Cumbernauld & Kilsyth. Local govemment reform has created the two 
unitary authorities of North and South Lanarkshire, changing boundaries and reallocating 
statutory responsibilities. The wind-up of the two New Town Development Corporations is 
complete and the responsibilities of LDA have extended to cover the widened Lanarkshire 
area. 

These changes mean that while there are fewer public sector partners in Lanarkshire, each one 
has to reassess its structures, strategies and priorities and to do so within a context of 
tightening public finances. A challenge for us will be to draw on the private sector, European 
and other innovative funding mechanisms. The imperative for change bears on everyone. 

3.2 The Changing Environment 

Change may be the only certainty for the future. The pace of change is being accelerated by 
new knowledge, new thinking and new technologies. Communications technologies are 
shrinking the globe and compressing time; they expand our knowledge and drive further 
technological development - creating a new spiral of opportunities. 

- Globalisation opens new markets and brings new competition, making competitiveness 
harder to maintain. Consumers are becoming more sophisticated and demanding. Successful 
companies are more responsive in their operations, leading to flexible patterns of work and 
employment. We are more aware of the fragility of our environment and our impact on it. 

The importance of continuous learning is acknowledged and the value and power of 
knowledge is increasingly recognised in achieving competitive advantage. The distinction 
between manufacturing and services is being blurred and overtaken by the focus on intelligent 
goods and services. The speed at which knowledge is accumulated, coupled with the shifting 
scale and nature of demand, means that a premium attaches to innovation and creativity and 
the ability to turn them to advantage. 

Loiking Further - Thinking Smarter - Achieving More 
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While we cannot predict with certainty what tomorrow’s world will look like, we believe that 
it will be forged from information, ideas and intelligence. ’ These are the raw materials of 
future prosperity and their importance affects the private and the public sectors, organisations 
and individuals, and crosses working, living and leisure activities. We need a strategy which 
enables us to make these raw materials work for us. 

3.3 Our Framework for Change 

The Changing Gear framework is different from any approach previously .taken in 
Lanarkshire. It is important to understand - what it is and what it is not - what it will do for 
us and what it will not. 

Changing Gear is not a framework for any single organisation; it is for the whole of 
Lanarkshire. It focuses on the requirements for a prosperous community of the 21” century; 
it invites and challenges organisations to commit their resources to achieving that prosperity. 
It is not a comprehensive set of instructions; it is designed to stimulate thinking, to influence 
and to shape our collective actions in the long-term interests of Lanarkshire itself. The 
strategy also recognises the links and interdependencies as part of the Glasgow city region 
and with the rest of Scotland. 

Changing Gear is an economic development framework, focusing on wealth and incomes 
and the quality of life these enable. It takes a broad view of the scope of economic 
development; business activity is the key generator of wealth but a dynamic and innovative 
business base demands action from a wider range of organisations, and our whole endeavour 
must be energised by the skills, talents and determination of the people of Lanarkshire. The 
framework needs a partnership of people with a shared purpose and vision for a successful 
Lanarkshire; everyone has a contribution to make to that partnership. 

Changing Gear is for the long haul - for the next ten years and more. It seeks to encourage 
and empower in the coming decade of change, rather than to provide short-term fixes to past 
problems; Some elements of the framework will be familiar and build on our experience of 
regenerating Lanarkshire; some important priorities have not changed. There are also new 
and different elements which will mean change for the partners; the flux of the global 
economy demands innovation in our ways of working. The framework calls for Lanarkshire 
to be imaginative, bold, persistent and to take risks - to be genuinely entreprenevarial. 

. 

Changing Gear is part of a process - engaging Lanarkshire in shaping its own &me. The 
framework reflects the quality and breadth of Lanarkshire’s partnership ethos. It has no 
meaning on its own; no document can deliver prosperity. Its value lies in the extent to which 
people choose to join and grow the process around it, to stimulate’new thinking and to strive 
for continuous improvement in the Lanarkshire economy. This process does not have an end 
point, it will never be ‘finished’. 

Looking Further - Thinking Smarter - Achieving More 
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4. Changing Gear: The Framework Overview 

4.1 Introduction 

There is no single key to future success and action must be taken on a number of fronts. We 
cannot predict in detail what we should be doing throughout the next decade but we believe 
that we know the areas that are important and in which we must be active. Changing Gear 
has been organised to help focus our actions in a way which invites creativity and new 
thinking. Its p q o s e  is to guide and influence, not to constrain. 

The framework comprises a number of elements - a brief statement of our overall purpose and 
Strategic Intent. Fivedims and their Objectives set out the direction and the areas for action. 
In the process of developing the framework three Values emerged strongly, and we believe 
they must underpin our thinkrig and actions in successfully Changing Gear. 

’ 

Before setting out an overview of the framework, we touch on the main issues from 
Lanarkshire today, and from our experience of five years working to regenerate the area, that 
have driven our thinking and aspirations for the future. 

4.2 Challenges for Lanarkshire 

The last five years in Lanarkshire have seen great progress in tackling the effects of the 
economic decline which ran from the 1970s. Despite our achievements, the Lanarkshire 
economy suffers from a number of persistent constraints. Our new framework has been 
prompted, in part, by the need to resolve these issues which include: 

0 the need to prom,!: innovation, research and development in oui’ ,ompanies and 
organisations from which we must build - the lack of a bedrock of creativity is not 
restricted to the private sector; 

-the need to accelerate and sustain the rate of new enterprise generation in 
Lanarkshire - we must grow more of our prosperity ourselves; 
ensuring that we continue to integrate inward investors into our local economy - 
without this integration, we will not maximise the benefits from the investment we 
make in attracting companies to us; 
a lack of remaining strategic sites for future investment and company expansion - 
we must anticipate tomorrow’s demand, not wait until it has passed us by; 
the low value many place on educational achievement - in the long term, and even 
if we solve all our other problems, this will remain a constraint to our progress; 
the fact that our learning and training systems are not as responsive to market need 
and demand as we require, 
the need to secure t!!e full business benefits of investment in people; 
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0 the need to exploit further our locational strengths - this is a core natural advantage 
and we must maximise its benefits; 

0 the poor quality of some of our towns and town centres - we cannot succeed until 
we can offer an attractive place and experience in our settlements; 

0 the threats to our rural communities, facing decline and isolation; 
0 the concentrations of dereliction within Lanarkshire; 

the need to ensure that our concerns about the sustainability of both the local and 
global environmefit are recognised; and 

0 the growing number of people who are becoming marginalised and excluded from 
our economy - a needless waste of talents and energy and a lost opportunity. 

We must work t6  overcome all of these with imagination, drive and persistence. Progress on 
these issues will be our indication of success in Changing Gear. 

4.3 Strategic Intent 

Our Strategic Intent expresses the overall purpose of Changing Gear and our commitment to 
it as we move forward over the next 10 years: - 

We will generate wealth through a ciiversity of enterprises and industries, offering a flow of 
employment opportunities for our people, and provide support from a flexible and proactive 
public sector. We will have an attractive, clean and secure environment where people want to 
be, encouraging personal fulfilment, leisure and healthy living. Most importantly, we will 
learn to embrace change and make it work to our advantage. 

4.4 The Five Aims 

The five Aims map out the important issues on which we will focus over the next ten years. 
Each of these has a number of Objectives addressing the areas in which we must achieve 
progress, and the framework is presented opposite. The Aims are summarised below and the 
Objectives are detailed in the next section 

Building &? Attracting Businesses - focuses on developing and sustaining Lanarkshire as a 
dynamic business location, with a diverse and growing base of enterprises, of all sizes, with 
local and international ownership. This Aim concerns stimulating companies to compete in 
the global economy and to demonstrate higher levels of innovation. We will ensure that our 
physical and institutional infrastructure is of a range and quality that will continue to attract 
and sustain business growth. 

R-1591 
Looking Further - Thinking Smarter - Achieving More 

7 



Building A Learning Industry - represents a major change of emphasis. Others have already 
recognised that competitive advantage is shaped by knowledgeable and skilled people; 
learning is the route to that advantage. We will stimulate the demand to learn; work with 
suppliers of learning in Lanarkshire - our learning enterprises - to meet that demand; and 
develop a creative, high-value sector capable of penetrating a wider market beyond our area. 
Lanarkshire’s learning industry will be a key success factor in our future economy and a 
distinctive competitive advantage to our people and organisations. 

- 

Connecting Lanarkshire - is about integrating Lanarkshire with the rest of the world. This 
Aim addresses physical and electronic communications, the power of information-seeking and 
networking, and the use of these connections to create new knowledge and opportunities for 
Lanarkshire. Th-e ability to access and apply that knowledge will determine success and 
fulfilment in an international economy and society; we must ensure that Lanarkshire has the 
capacities to take these opportunities. 

A Place for Living & Work - concerns Lanarkshire as an attractive economy that makes 
people want to come here and stay here to live, to work and to enjoy their leisure time. This 
Aim is about the environment but it means more than simply making the area “look nice”; we 
must offer the range of services, facilities, housing and social activities which make 
Lanarkshire attractive to those already here and to those who could bring their skills and 
talents in the future. The Aim encompasses urban and rural issues, attractiveness for visitors 
and tourists and the distinctive choice of environments we have to offer. 

Participation & Inclusion - recognises our broad and enduring responsibilities to all the 
people of Lanarkshire - present and future generations. We must create an environment in 
which everyone has the opportunity to share in the prosperity of Lanarkshire, where they are 
motivated to develop and apply themselves to their chosen purpose and to enjoy and care for 
our area. We begin from a position where action is needed to draw in thoFe who have 
become marginalised in the economy; we must expand opportunities for people to develop 
their ambitions for their own - and others’ - prosperity and quality of life. 

Looking Further - Thinking Smarter - Achieving More 
R-1591 8 



4.5 Values 

The framework is underpinned by three Values - how we must think about things in 
Lanarkshire in Changing Gear. 

Horizons - Looking Furtkr; we must raise individual and organisational horizons in 
Lanarkshire. Business success will be driven by companies which operate globally; our 
companies must be aware, forward-looking and be active internationally. Our pcople must 
have the confidence and capability to think and act internationally in everythin. they do, 
seeking and exploiting new opportunities and challenges as they emerge.- We must raise 
ambition throughbut our whole community. 

Creativity - Thinking Smarter; creativity is the positive response to change and the challenge 
of new opportunities. Too often, competing is seen as copying an approach which others have 
already exploited. Achieving a better result requires thought, imagination and the courage to 
be different. For Lanarkshire to lead, rather than follow, we must stimulate, provoke and 
support innovation and creativity in individuals, groups and organisations. 

Partnerships - Achieving More; real and effective partnership will underpin all of our 
development processes; this is our most powerful lesson from our post-Ravenscraig 
experience. The way in which we do things in Lanarkshire will be as important as what we 
choose to do. Everyone in Lanarkshire has a stake in a more prosperous future acd we must 
encourage, engage and recognise the contributions of as many people as possible to convert 
that stake into a real investment of their confidence, time and resources. 

R-1591 
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5. Aim - Building and Attracting Businesses 

A healthy society needs a prosperous economy, generating wealth and employment 
opportunities from a strong and diverse business base. This Aim - Building and Attracting 
Businesses - is central to our strategy. 

A long period of decline has been arrested; but Lanarkshire is not yet “fixed”. Significant 
inward investment and growth in our indigenous businesses are creating jobs. However, new 
technologies h d  more sophisticated markets are changing the factors in competitive success. 
The importance of c innovation and the need continuously to add value to products and services 
is growing. We must continue to support the development of our businesses if Lanarkshire is 
to compete internationally. 

We cannot depend on a single industry, on a handful of large employers or on importing 
investment; there is no single route to success. We already have a broad range of enterprises 
and this diversity presents both opportunities and challenges. Building and Attracting 
Businesses embraces familiar and new initiatives. It addresses a number of areas in which 
our economic development agencies are already active; many of the processes and 
programmes are well understood and the strategy will build on progress to date, continuously 
developing a public sector partnership which meets business needs more effectively. 
Changing Gear will also seek opportunities where innovative public and private sector 
partnerships can meet new challenges, improve performance and deliver real benefits. 

To sustain our businesses, and the viability of Lanarkshire as a business location, we must 
apply our resources with focus and imagination. We will achieve this through the five 
Objectives described below. 

5.1 Stimulating Enterprise 

The purpose of this Objective is to encourage and support the creation of new enterprises in 
Lanarkshire. A flow of new businesses is vital to the dynamism of the economy, generating 
employment and injecting creativity, innovation and energy into the business community. 
We must root this in our thinking, changing people’s attitudes to the challenge of running a 
business, and increase the number of people in Lanarkshire for whom enterprise and wealth 
creation are attractive. We must encourage individuals towards action, enhancing their skills 
and providing relevant support, both in the creation of a business and through its early life. 
We will accelerate Lanarkshire’s rate of new enterprise creation, strengthen our stock of 
entrepreneurship skills, proactively attract potential entrepreneurs to Lanarkshire and have 
enterprise as a natural option which carries respect within the community and encourages 
entrepreneurs to start up in Lsnarkshire. 

R-IS91 
Looking Further - Thinking Smarter - Achieving More 

10 



Our Objective is; 

0 to build an entrepreneurial culture and infrastructure within Lanarkshire 
that is distinctive, stimulating and attractive to individuals 

This Objective builds on our current work and will be sustained throughout the next ten years. 
Signs of progress will include an increase in the number of business start-ups in Lanarkshire; 
improvements in the survival rates of those new enterprises; and changes in attitudes and 
perceptions towards entrepreneurship. 

- 

5.2 Attracting Enterprise 
c 

The purpose of this Objective is to improve Lanarkshire’s attractiveness to incoming 
investment in manufacturing and value-added services. We have a strong track-record in 
inward investment that brings employment, the potential for research and development 
activity and important supplier opportunities for local companies. We shall build on our 
success, increasingly focusing on those opportunities that will add value to the Lanarkshire 
economy in the longer term, and we shall work to develop ways of integrating inward 
investment into our local economy more effectively. 

Our Objective is; 

0 to enhance Lanarkshire as the best location in Scotland and as a key location 
for inward investment and re-investment in Europe 

This will not be easy. We anticipate an increasingly competitive market for mobile 
investment and we must ensure that Lanarkshire is equipped to succeed in that market beyond 
2003 when our advantages of Enterprise Zone status cease. 

This Objective will continue at a high level of activity over the next ten years, To reinforce 
our reputation as a business location and to secure the greatest long term benefits, we shall be 
more focused on opportunities in key sectors such as electronics, information and 
communication technologies, value-added engineering, logistics and financial services. 

Signs of progress will include Lanarkshire’s share in inward investment to Sco thd :  success 
in securing investment and re-investment in our key sectors; Lanarkshire’s performance 
relative to the UK and the rest of Europe; and increases in the numbers of design and 
development jobs in inward investing companies. 
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5.3 Competitive Companies 

The purpose of this Objective is to grow our indigenous companies. Many of Lanarkshire’s 
small and medium-sized companies have the potential to develop further, creating more 
wealth and a greater range of employment opportunities. Scottish SMEs which realise this 
potential tend to be the exception rather than the rule; changing this will be one of our 
toughest challenges. We must design and deliver the encouragement, motivation and support 
which will stimulate SME owners and managers to want to grow further and enable them to 
improve their competitiveness in wider markets. Customised packages of assistance Will be 
needed to deal with mawgement skills and practices, workforce effectiveness and 
competence, proiess capability, and market awareness and responsiveness. 

Our Objective is; 

to help more of our indigenous companies to grow and compete successfully 
and profitably in international markets. 

We shall focus strongly on this Objective throughout the next ten years. We expect to 
concentrate in the short to medium term on the creation of the necessary processes and on 
engaging our companies. Signs of progress will include changes in the number of 
Lanarkshire’s “large” SMEs i.e. employing in the 50-200 range; changes in the export 
performance of our SMEs - in terms of value and the number of participating companies; and 
the development of strong industry clusters - building on what we already have e.g. 
electronics, engineering, food and textiles and encouraging new clusters e.g. software and 
learning services. 

5.4 Innovation and Design Capabilities 

Businesses that can innovate, continuously developing and upgrading their products, 
processes, skills and services have the basis for long-term advantage and growth. The 
capability to respond to new market opportunities by creating value through design and 
development is a critical source of competitive advantage in all industry sectors. 
Encouraging our companies to recognise and build assets that are based on skills and 
knowledge is vital for our long term success. This is an area in which many Lanarkshire 
companies, with a history of sub-contracting, are weak. We need to focus on increasing the 
number of businesses in Lanarkshire that are design-capable, and can use that to exploit 
international markets. 

R-IS91 
Looking Further - Thinking Smartcr - Achieving More 

12 



Our Objective is; 

0 to have innovation and design at the centre of the competitive strategies of 
Lanarkshire busixesses. 

We will pursue this Objective aggressively but carefully. Early work will be required to 
create the processes and mechanisms necessary to achieve this Objective, and begin the 
process of engaging our companies. Following that there will be a major focus of activity, 
working on implementation with businesses. Beyond that, having demonstrated what is 
possible, we will ensure ongoing support as part of our commitment to business development. 
Signs of progress will include an increase in the number of companies making use of the 
support for inn6vation; value of Lanarkshire’s company expenditure on research and 
development; and the number of new products and services developed and brought to the 
market by Lanarkshire companies. 

5.5 Physical Business Infrastructnre 

The re-shaping of Lanarkshire’s business property and the - associated infiastructxe has been 
core to our success in regeneration over the last five years. All businesses need to be 
somewhere and they require locations and accommodation that are effective, efficient and 
enhance competitiveness. As we strengthen our activities for the development of new 
enterprises, inward investment and the growth of existing. businesses, we must ensure that our 
physical business infrastructure meets their different needs. As those needs change - 
emphasising flexibility, adaptability and accessibility to new technology - our provision must 
keep pace. 

Our Objective is; 

to ensure that Lanarkshire continues to anticipate and meet the property, 
land and infrastructure needs of start-up businesses and those in our key 
sectors. , 

This calls for adjustment to our efforts. Over the next two years we will identify tjie next set 
of strategic sites so that there is no break in our attractiveness as a location for major 
investment. During the next five to six years we will want to secure the most from our 
Enterprise Zone status, and we will develop a specific focus on the needs of new start 
businesses and growing SMEs. Throughout the decade we will want to ensure that our 
infrastructure is world class, developing real competitiveness. These priorities determine our 
signs of progress - completing ‘the Enterprise Zone initiatives; identifying the next set of 
strategic sites, ensuring through partnership with the relevant authorities, that these sites can 
be adequately serviced; increases in the number of SMEs and micro-businesses securing 
accommodation in Lanarkshire; and changes in the volume and type of private sector 
investment in industrial property in Lanarkshire. 

Locking Further - Thinking Smarter - Achieving More 
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6. Aim - Building A Learning Industry 

Learning is the process by which we increase and add value to our skills; it enables people to 
achieve more; it is how we build knowledge. In our future economy learning will be the most 
significant factor in determining advantage for organisations and individuals; success and 
advantage in knowledge building will be vital. , 

- 
While knowledge enables advantage, it has a limited shelf-life. The pace of knowledge 
creation and redundancy is seen in'the rapidly decreasing cycle times from new product 
launch to its replacemeni by the next generation. Lanarkshire must develop knowledge- 
building and leaming processes that surpass our competitors and raise the horizons of our 
people, businesses and organisations. 

Learning takes place in schools and colleges, training establishments, companies, 
communities and in the home. The learning available in Lanarkshire must be world class and 
Lanarkshire's learning delivery systems must be of that standard. Our Aim is to build a 
learning industry in Lanarkshire that is able to compete with any in the world, that is 
recognised as a distinctive asset and advantage. 

We shall work to stimulate a market for learning in Lanarkshire that demands excellence and 
we shall encourage and assist our learning providers to meet those challenges. In working 
with both users and suppliers of learning, we will create a spiral of demand and response that 
raises the quantity, quaky and benefits of our learning industry. In Lanarkshire we shall go 
further. Our learning enteqnses will become a tradeable sector of economic activity in their 
own right; no other sector adds so high a value. The delivery of knowledge and skills will 
become one of our export strengths and our learning enterprises among our. foremost 
organisations. 

Building a learning industry is the most significant challenge in Changing Gear. We must 
reconfigure how our learning systems are perceived in the processes of economic and social 
development. We shall seek a new basis for understanding and create new alliances in which 
the roles and contributions of the learning industry are engaged fully to promote excellence, 
quality and relevance in the learning experiences for Lanarkshire people throughout their 
lives. 

R-IS91 
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6.1 Creating New Alliances 

We will change the status of the learning industry as an instrument of personal, organisational 
and economic development and we will promote a full understanding of the value of learning 
throughout life. To achieve this, the learning, business and economic development 
communities must engage in a dialogue that explores what could be achieved for all parties. 
This calls for new thinking and understanding within which we can shape new alliances 
founded on a consensus on the objectives and contributions from all parties. 

Our Objective is; .- 
0 to develop new alliances addressing the long-term learning needs and 

opportunities for the people of Lanarkshire. 

This Objective breaks new Found; there are no preconceived targets or outcomes. We will 
work together to create a network of alliances over the next one to two years; thereafter its 
role will be to facilitate the development of the other Objectives in this Aim. Signs of 
progress will concern the numbers and range of people and organisations participating in and 
benefiting from the alliances. 

6.2 Growing the Demand for Learning 

The purpose of this Objective is to develop an environment in Lanarkshire within which 
learning is seen to be relevant, valuable and accessible. People, as individuals and within 
organisations, must be encouraged to recognise the power and potential benefits of learning 
for business, personal development and leisure. We must create an understanding that 
learning is something that offers new value throughout our lives and is not only important 
when we are young. 

Our Objective is; 

to extend and grow the demand for learning in Lanarkshire. 

This will be a high priority activity throughout the next ten years; changing attitudes and 
culture is a gradual process that depends upon sustained and cumulative effort. Signs of 
progress will include the numbers of people participating in learning; the numbers taking part 
in lifelong learning - returning to demand more; and the numbers participating in higher-level 
learning. 

-Looking Further - Thinking Smarter - Achieving More 
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6.3 Guiding Learners 

While stimulating demand, we must ensure that it is channelled effectively. The purpose of 
this Objective is to ensure that our people can access encouragement, information and 
guidance on the most appropriate learning and thus secure the best value from the investment 
of time and resources. Providing guidance must be sensitive to people’s circumstances, past 
experiences and aspirations, and must take account of the variety of sources from which 
people gain assistance - notmly professional guidance services but also from friends, family 
and colleagues. Our younger people, at school or college, are within reach of guidance and 
we have the opportunity at an early stage to shape their understanding of the learning systems 
and processes. F6r many people, their last experience of formal learning was a long time ago 
- and they may not look back on that experience with satisfaction and a wish to engage again. 
Bringing them back to the potential benefits of learning requires high quality guidance and 
counselling. 

Our Objective is; 

to enable all members of the community to have access to guidance that will 
enhance each learning experience. 

We must make early headway on this Objective, building on our existing mechanisms and 
processes. We anticipate a high level--of activity over the next three to five years, reducing 
slightly thereafter as the guidance mechanisms gather their own momentum. 

Signs of progress will include the number of users and repeat users of formal guidance 
mechanisms; the number of Lanarkshire organisations with appraisal and guidance standards 
e.g. those in Investors in People; and progress in establishing an entitlement to guidance 
within minimum standards. 

6.4 Individual Competitiveness and Employability 

. Continuous changes in the nature and level of skills required places a premium on those who 
invest time in learning. The reward is individual competitiveness in the labour market and 
enhanced employability .- opening up more, better and more diverse employment 
opportunities. The days of a :‘trade for life” have gone and it is vital that as people join the 
labour market - young people entering their first job and those returning to work - they are 
equipped to adapt and succeed in the iong term. In Lanarkshire, we will work to develop a 
workforce that demonstrates this attitude to employability. 
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Our Objective is; 

to achieve increased individual participation in learning and skills 
development relevant to maintaining and enhancing opportunities for 
employment. 

This Objective will involve a high level of activity throughout the life of Changing Gear. 
Signs of progress will include the number of people in Lanarkshire’s workforce with active 
personal development plans; the number of people securing employment after learning; and 
the amount of time devoted to learning within our companies. We will also continue to 
monitor progress - against the ASCETT targets. 

6.5 Excellence in the Delivery of Learning 

Learning can be costly in both time and resources. We must ensure best quality and value 
fiom that investment. The purpose of this Objective is to ensure that, in response to increased 
and better-informed demand, our providers deliver excellence, continuous improvement and 
innovation in learning delivery. We shall work with Lanarkshire’s learning providers 
including those beyond the schools and college system; we recognise that significant amounts 
of learning take place at work and that Lanarkshire’s employers are critical components of 
our learning industry as suppliers, purchasers and champions of learning. We must ensure 
that everyone in Lanarkshire can access learning; we shall work towards a learning society 
which is inclusive. We shall explore how new technologies and media can be used to reach 
the more distant and vulnerable in our communities. 

Our Objective is; 

to ensure quality, innovation and cost-effectiveness in learning delivery by 
flexible and responsive organisations. 

This will be a high-level activity over the next five years as we strive to enhance our learning 
providers, building on current initiatives such as the Scottish Quality Management System. 
Thereafter we expect some reduction in our effort as they develop in response to increased 
demand within Lanarkshire. Signs of progress will include levels of customer satisfaction; 
the extent of participation in the development of new learning materials and the application of 
new technologies; and levels of investment in management and staff development within the 
learning providers. 

. 
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6.6 Exporting Learning 

The previous learning Objectives are designed for the direct benefit of Lanarkshire’s people. 
This Objective concerns the export opportunities open to our learning providers - colleges, 
businesses and training providers - as critical suppliers in the emerging, knowledge-based 
economy. Our learning industry will be developed as an exporter of loaning services and 
products to national and international markets, exploiting the expanding world demand. This 
will create wealth and local employment opportunities, and stimulate inxiovation and 
development in our providers that will benefit users in Lanarkshire. .- 

Our Objective is;’- 

0 to develop Lanarkshire’s learning industry as an exporter of learning services 
to UK and international markets. 

Our first priority is to ensure that Lanarkshire’s learning enterprises address domestic 
demand; the promotion of exporting will take second place. We will therefore address this 
Objective strongly during years three to seven of Changing Gear; thereafter, a medium level 
of effort will be devoted to support for ongoing export efforts. Signs of Frogress will include 
the number of learning er.terprises with export strategies; the number or crganisations 
engaged in exporting and the value of those exports; and the number of overseas purchasers 
of services and products from Lanarkshire. 

R-1591 
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7. Aim - Connecting Lanarkshire 

Lanarkshire sits at the heart of Scotland and this is a strength within a Scottish setting; our 
ambitions are for European competitiveness and we must now put our locational strengths to 
work within that international context. This Aim is about integrating Lanarkshire with the 
rest of the world. To succeed in the global economy we must be an active participant, we 
must be connected. 

We understand the issues concerning physical connections for moving goods and people to 
and from Lanarkshire; we understand the need for an internationally and locally connected 
and competitive transport infrastructure, and for sophisticated transport and distribution 
services that operate effectively and to the highest environmental standards. We will 
continue to develop our physical communications infrastructure and its associated network of 
services. 

We must also look further into the future to understand and use the power of the information 
and telecommunications technologies that are changing the world, the way it works and the 
way it does business. These are powerful; discounting distance and changing fundamentally 
the structure of many industries. We must ensure that Lanarkshire’s individuals and 
organisations connect to and realise the benefits of that power, and that our community and 
public sector organisations access those bepefits and enhance their scope for innovation in 
service delivery. The volume of information made available can be hard to manage and we 
must learn to harness the power of information seeking, processing and networking. 
Lanarkshire is well serviced by up-to-date infrastructure, but demands on the networks are 
changing rapidly. The continuous expansion and modernisation of infrastructure will be an 
on-going requirement if L a n d d i r e  is to remain competitive. 

In this Aim we shall look to engage new partners in telecommunications technologies, seeking 
to exploit these connections to maximum economic and social benefit; and we shall create 
outward-looking attitudes in’lanarkshire that look with confidence to the rest of the world. 

. 7.1 Building on the Physical Links 

Lanarkshire’s physical location is a natural strength and advantage, and while substantial 
progress has been made in exploiting this, work remains outstanding. We have to complete 
work on the major road links; we have to work with the rail franchises to expand the range of 
destinations from the EuroCentral rail terminal and step up the volume of traffic through the 
complex. There is scope to build Lanarkshire further as a concentration of distribution, 
transport and associated activity. It is essential to the success of Changing Gear that people 
and freight move easily and efficiently into and out of Lanarkshire. 

Looking Further - Thinking Smarter - Achieving More 
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Our Objective is; 

0 to ensure that Lanarkshire builds competitive advantage by being the best 
connected location in Scotland. 

Major physical works contrticts are costly, take a long time to deliver and schemes are 
frequently deferred. We must act to press home our advantage and we shall have a strong 
effort over the next five years tocomplete strategic gaps in the roads netwoik. These 
construction projects offer cost effective opportunities to upgrade the telecommunications 
infrastructure and we shall work with the appropriate partners to achieve the maximum 
benefits. Signs of progress will include the timescale for the implementation and completion 
of the M8, M80 k d  M74 motorway contracts; increases in the range of freight and passenger 
destinations available directly from Lanarkshire, together with improvements in journey 
times; and increases in employment in the transport, distribution and supporting sectors in 
Lanarkshire. 

7.2 Telecommunications and Information Access 

Lanarkshire must be intcrnationally competitive in the availability and use of 
telecommunications technologies. The movement and manipulation of information is 
increasingly critical to individual, business and economic success. Infomiation and 
telecommunications enable superior performance by businesses; offer scope for the 
development of technology-based products and services which can be traded internationally; 
and are the basis for emerging opportunities in the radically different approaches to business 
that these technologies enable. The benefits are not restricted to business and we shall be 
innovative in seeking to exploit them for individuals and for our communities. 

Our Objective is; 

to ensure access to information and communication technologies for 
Lanarkshire companies and other organisations, and that they exploit them 
for maximum benefit. 

This is a new, unpredictable but essential emphasis in Changing Gear. We shall maintain a 
high priority through the development of our approach in the first year, with its continuous 
development and implementation through the remainder of the decade. We shall establish 
partnerships and alliances with telecommunications providers, helping to articulate user 
demand and influencing continued investment in a world class telecommunications 
infrastructure. Signs of progress will include the number of companies and organisations 
accessing and using new technologies; levels of IT literacy; numbers of community access 
points and community organisations using these networks; and changes in turnover in 
companies using new technologies. 

R-1591 
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7.3 Growing Networks for Knowledge 

To be a player in a global economy in which time and knowledge are the principal currencies, 
we need individuals and organisations to be outward-looking, understand how to establish 
and exploit national and international networks, and know how to exploit the value of those 
connections. Technology can help us do this but it does not guarantee success; we must be 
able to draw on our contacts to learn and to build new knowledge that will be the basis for 
personal and business advantage. This requires an investment of time. The rewards are 
broader horizons and new possibilities; they are not only about businesv - we shall work to 
encourage all ou? commdii2s to access relevant networks and make use of them for the 
widest range of benefits. 

Our Objective is; 

to grow and exploit networks for the benefit of Lanarkshire’s organisations, 
communities and individuals. 

This Objective moves us into new, important and exciting territory. Over the next ten years, 
we shall undertake a high level of activity - designing and setting up our approach in the first 
two years and implementing it in the following five; from year eight, our level of activity will 
reduce and shift to a supportive role. Signs of progress will include the number of 
Lanarkshire companies joined to national and international business networks; the growth in 
the number of Lanarkshire e-mail riddresses; and the scale of a Lanukshire Intranet and 
related information-sharing nmvorks among our public sector organisations. 

7.4 Scanning and Informing 

We need to look into the future if we are to direct our progress rather than react to events. 
We need to know what is happening today and what is going to be important tomorrow. We 
must try to anticipate the future and its impacts for Lanarkshire. Technology gives us access 
to more information than we can handle readily and this complexity may be a deterrent unless 
we are confident that we can analyse and use information effectively. We must develop and 
tap into scanning mechanisms which capture and process information and distribute the 
knowledge that will inform and sharpen the effectiveness of our organisations. 

Our Objective is; 

to engage Lanarkshire in a process which constantly scans and anaiyses global 
trends and opportunities, informing our businesses and organisation;. 
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We understand the importance of this Objective and we recognise its complexity; the flow of 
information is accelerating, offering advantage to those who can move ahead of the game. 
We are not yet certain how we will manage the leap - but we know that we must. We shall 
give a high priority to this Objective over the next ten years, beginning with a learning, 
development and design phase over the next two years. Initial signs of progress will include 
the numbers of Lanarkshire organisations participating in scanning groups and ths ,number of 
sector or issue-specific sub-groups. We expect these signs to be reviewed during the design 
period. 

R-1591 
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8. Aim - A Place For Living & Work 

This Aim focuses on making Lanarkshire an attractive economy - a place that draws people to 
live, work and visit. Lanarkshire offers a range of urban and rural environments and we need 
to upgrade their quality and physical fabric. We must ensure that they are well-designed and 
accessible for people to use and enjoy and that they offer an attractive blend of housing, 
services, facilities and social activities. Places which are lively, well-functioning, clean and 
safe attract people; their skills and enterprise add to our drive for prosperity. An attractive 
economy thrives by drawi;ig and retaining people and by enabling them to fulfil their 
ambitions. The quality of life and the experience of Lanarkshire as a place will be important 
factors in our fut;re success. 

Our approaches will bevaried, forward-looking and holistic. Lanarkshire’s urban and rural 
settlements have different needs and opportunities, calling for a variety of solutions. We will 
identify the future regional, local and community roles to be played by different centres. In 
helping to realise those roles, we will take a comprehensive view on the range of facilities, 
services and activities which might be provided; we shall seek to re-invent the focal points 
our communities. Throughout this work we shall invest in quality as a demonstration 
confidence to our communities, visitors and prospective investors. 

8.1 Reshaping Our Towns 

This Objective means developing Lanarkshire’s towns to their h l l  potential. We shall seek 
capture the distinctive character of each town within the area as a whole and ir, rclation 

of 
of 

to 
to 

people’s ambitions and demands. While we will enhance the physical environment, our 
emphasis will be on a fabric that functions effectively - is well laid out, safe and accessible - 
and on providing a mix of services and facilities that brings our towns to life. Special 
attention will be given to residential quality and choice. Good housing and neighbourhoods 
provide a better base from which people can develop a sense of pride and encourage more 
positive attitudes to health, learning and the community. We will be creative in the way we 
help the constituent parts of our towns to fit together. We shall focus on our town centres - as 
the heart of our urban settlements they set the tone for the town. Changing patterns of 
demand for housing, shopping, learning, leisure and other social activities offer new ways of 
enlivening our town centres, increasing their attractiveness and making them more desirable. 

. 

Our Objective is; 

to make urban Lanarkshire vibrant, safe, attractive and accessible to 
residents and visitors. 
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We shall step up our level of activity on this Objective gradually. In the next three years, we 
shall build on the success of our previous work in designing appropriate approaches to, and 
priorities for, each town. We shall then move to seche investment and begin the 
implementation process. Signs of progress will include changes in local business confidence; 
improved resident and visitor perceptions of our towns; changes in the levels of community 
activity; attracting new businesses and residents; increased investment in our towns; and 
changes in the mix of activities. 

.- 8.2 Reviving Our Rural Areas 

Lanarkshire is ofkn perceived as industrial but it contains significant rural areas to the south 
and east. These offer important strengths through the quality of their environment and their 
tourism potential. Many of our rural communities are vulnerable or in decline. They are 
widely dispersed, poorly connected, isolated from the mainstream economy and unable to 
sustain services and facilities. In many cases they have lost their economic rationale for 
existence e.g. mining, and there are further threats looming with the prospect of changes in 
European agricultural policies. Within this Objective, we place rural communities firmly on 
our policy agenda. 

Our Objective is; 

0 to improve the quality of life in rural Lanarkshire by making it more 
accessible, sustainable and an integral part of the wider economy. 

We shall approach this Objective in parallel with the re-shaping of our towns, designing our 
approach over the next few years and then gradually stepping up the implementation, 
encouraging full local participation and commitment. Signs of progress will include changes 
in population levels; and changes in the levels of local community activity. 

8.3 Reclaiming Dereliction 

The problem of derelict land and property is long term and enduring; it is a highly visible 
feature of the Lanarkshire landscape, with real effects on competitiveness and the perceived 
quality of life. The scale of dereliction and contamination - the area now contains a third of 
Scotland’s derelict land - means that most cannot be taken up for economic after-use in the 
foreseeable future. The dereliction problem is growing as industrial restructuring continues. 
As many of our new developments are on greenfield sites they make no impact on this 
problem. In the future, we must ensure that development is environmentally sustainable, we 
cannot afford to add unnecessarily to this problem. Our immediate challenge is to deal with 
the existing dereliction; we must remove blight and replace it with development. 
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Objective is; 

to bring redundant, contaminated and derelict land and buildings back into 
use. 

.. 

A strategy for tackling dereliction in Lanarkshire is already in preparation and we envisage a 
high priority on its implementation throughout the life of Changing Gear. It will take more 
than ten years of effort and ingenuity in securing investment to deal with this problem. Signs 
of progress will include the reduction in the current derelict and vacant stock; the increase in 
the number of brownfield sites made available for investment; and an increase in the re-use of 
vacant buildings. - 

8.4 Ease of Movement 

People must be able to move around Lanarkshire easily for business - for which labour 
mobility is critical - and for social reasons. The area’s transport infrastructure and services 
are important to its attractiveness and to meeting people’s needs, by car or by public 
transport. People must be able to use the whole of our area; this will help to expand horizons, 
bind the area together and overcome the isolation of many communities. At present, road 
access within Lanarkshire can be fiagmented and the public transport systems are out of 
balance with the changing geography of employment opportunities. Action on transport must 
underpin our objectives fa the re-shaping of our towns and the revivai c.f our rural 
communities. 

Our Objective is; 

0 to develop an integrated and enhanced transport infrastructure with emphasis 
on public transport service provision. 

This will not be an easy Objective to implement; the mass transport systems are now largely 
in private hands - which means that new partnerships will be needed - and we must address 
appropriately the affect of transport on our environment. Early action will be needed to 
develop our transportation policies and programmes. We shall then pursue their 
implementation. Our signs of progress will include changes in the number of passengers on 
public transport systems; the construction of new roads and rail links; and the extent of 
integration between transport services. 
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8.5 A Place to Visit and Enjoy 

Visitors and tourism are important to Lanarkshire’s economy, generating significant revenue 
and employment opportunities. We can make mare of this. In a modern economy the 
demand for leisure activities is on the increase and, while Lanarkshire may lack broad 
“holiday” potential, it is rich in attractions for day visitors and our location and road links 
make us accessible to large numbers of people. There are also opportunities to develop our 
leisure industry as part of Lanarkshire’s attractiveness for living and working, rounding out 
our range of facilities and services. We shall continue to support the development of our 
major attractions such as New Lanark, Summerlee Heritage Park, and Strathclyde Fun Park 
and look to wayi in which rural Lanarkshire could benefit from visitors and tourism. We 
shali also seek to expand leisure and sports provision, and to develop opportunities for our 
accommodation, retail and catering sectors. 

Our Objective is; 

to support visitor and leisure development at existing industrial heritage and 
business facilities and for the expansion cf major leisure and sports facilities. 

A strategy for this Objective is in the advanced stage of preparation by Lanarkshire 
Development Agency and the two unitary authorities. We shall finalise this strategy over the 
next year; we then anticipate five years of intense activity, reducing thereafter. Signs of 
progress will include the number of visitors to Lanarkshire; the value of tourist spend in 
Lanarkshire; and employment levels in our leisure and tourism sector. 
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9. Aim - Participation & Inclusion 

The purpose of Changing Gear is to shape our drive towards economic prosperity and enable 
our people to attain the standard of living and quality of life to which we all aspire. The 
purpose of this Aim is to ensure that everyone has the opportunity to participate in that drive 
and be included in the benefits. The more people that participate, the more ws can harness a 
wider range of skills and d e n t s  for growth and prosperity. Conversely, social and economic 
inclusion reduces dependence on subsidy through income support and other welfare benefits. 
Most importantly, the improvement of our community can only be sustained if we all care for 
the area and the people in it and translate that caring into action. This Aim seeks the active 
participation of eieryone. 

Participation has different forms; it involves people owning, running or working in 
organisations - public and private - people coming together to pool their confidence, talents 
and knowledge for the benefit of the community. Participation equips individuals and 
households for a higher standard of living, for choice and independence in the way they run 
their lives, and fuels further economic activity. Inclusion, both social and economic, helps to 
define social standing, offers opportunities to fulfil ambitions and opens the way to change in 
values and achievements within Lanarkshire’s communities - communities in which no-one 
should have cause to fee!. left out. 

Lanarkshire people have an active role to play in the development of the econonv’ We will 
help raise ambitions, restore self-confidence and the willingness to learn anew. We will 
improve access to education and learning, and to healthier lifestyles. We shall promote 
shared values under which people want the best for their families and colleagues, welcome 
advancement and value achievement. Our approach must be imaginative, sustained and 
based on new and open partnerships which blur and reduce the boundaries between economic 
and social development. Large partner organisations have limits to their resources and 
Changing Gear invites Lanarkshire communities to become an active partner in this work. 

9.1 Overcoming Barriers 

The purpose of this Obj’ective is to enable the members of disadvantaged communities to 
compete and participate iii the economy. Many people in Lanarkshire are excluded by a 
range of barriers, including a lack of self-confidence, obsolete skills, family %id caring 
responsibilities, poor health, the constraints of the poverty trap and the corrosive effects of 
long-term unemployment and multiple deprivation. These not only isolate and impoverish 
people today, they threaten a legacy of exclusion to future generations. 
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We are ready to challenge these barriers and the penalties they impose; we need to remove 
them. Lanarkshire’s people must be given the opportunity to compete - to work, to run an 
enterprise or to be self-employed; Our considerable success in attracting inward investment 
brings immediate opportunities and we shall work to enable access to them. New and 
innovative approaches will be required; conventional programmes may not provide a ready 
solution. Change is needed in what we do and how we do it - in order to provide 
opportunities that are sensitive to the circumshces of local communities and to individual 
needs. 

Our Objective is; 

to fasilitate access to opportunity by illuminating choice, encouraging 
participation and enablhg individuals to break through barriers that limit 
achievement of their potential. 

There is no easy path to achieving t h ~ s  Objective. We shall give it a high priority for our 
activities throughout the next ten years and we shall depend heavily on the effectiveness of 
our new learning alliances. Signs of progress will include the numbers of people from 
disadvantaged communities who engage in learning and achieve secure employment; 
reductions in levels of poverty and disadvantage; numbers of people using job mentoring and 
counselling services; changes in the earned income of households. 

.- 

9.2 Engaging the Social Economy 

Achieving this Aim requires a partnership mechanism that is able to bring mainstream 
resources closer to target communitizs and individuals. The social economy represents a key 
opportunity to achieve thir Combining a commitment to work with excluded communities 
and a capacity to generate useful activity, it embraces a wide range of community-based 
enterprises e.g. community businesses, housing associations, credit unions, through which 
local people manage the delivery of goods and services, create employment and contribute to 
a better quality of life. Intermediate labour market initiatives will have an important role in 
this work. Their specific focus on people who face barriers to inclusion identifies the social 
economy as having the potential to make a major new contribution to Changing Gear, 

Our Objective is; 

to extend and strengthen the social economy in Lanarkshire giving the 
voluntary and community bodies a central place in the regeneration process. 
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- 

We shall establish development support for social economy organisations on the same 
principles as we would for other business sectors in Lanarkshire. Over the next two years we 
will begin the process of building the necessary forums ‘and ensuring that we have the 
infrastructure we need to support implementation. Signs of progress will include the numbers 
of social ‘onomy enterprises in Lmakshire; participation in those social enterprises by way 
of employment or volunteering; numbers of training and education opportunities taken up; 
the extent to which volunteering leads to employment; and the extent to which employment 
within the social economy leads to other employment. 

9.3 Working with Communities 
- 

With this Objective we seek a contribution from all of the people of Lanarkshire. The 
Changing Gear framework is about improving the circumstances and prospects for all of 
Lanarkshire. If those improvements are to meet people’s aspirations, then our people must be 
actively involved in the improvement process. Over the next decade, resources will be 
channelled into the enhancement of facilities, services and the environment in the interests of 
the people of Lanarkshire. If the improvements are to be sustainable and provide the ground 
for yet more action, then those who use, as well as those who fund them must value, respect, 
and care for them. 

The improvements belong to everyone and every individual has a responsibility of care. In 
Lanarkshire we value respect, quality, safety and security. We will build on our tradition of 
ownership and responsibility, and of caring for otir assets. We should have pride in our 
communities and in where we live, and we must sustain and build on that for the future 
prosperity of Lanarkshire, 

Our Objective is; 

to build on the sense of active citizenship throughout Lanarkshire and engage 
more people including our younger citizens in the responsibility for our 
communities, 

. This is a complex challenge; but we do not believe it can be ignored. The ways in which it 
can be achieved have yet to be defined. In the short term we shall work to bring influence to 
bear through our schools. However, innovative thinking is required in the ways LO address 
other sections of the community and this will be an important priority for the first two years. 
Signs of progress will include measurable changes in peoples’ perceptions of Lanarkshire; the 
number of people exercising their voting rights; reductions in the costs of cleaning up the 
environment; and changes in the incidence of personal crimes. 
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10. Partnership Development and Next Steps 

The initial partners - LDA, North and South Lanarkshire Councils and Scottish Homes - have 
launched this consultative document to secure comment and commitment from people and 
organisations in Lanarkshire. What will happen next? 

Conjrming the Framework; we shall review the comments and observations made on the 
Changing Gear document and make adjustments to the framework as appropriate. This 
review will confirm the form and content for the way forward. It will then be pubricked 
widely, copies will be sent to all who took the time to contribute and the document will be 
available throughout Lmarkshire. 

Beginning the Change; the key role of the framework is to secure Convergence among the 
strategies, plans and actions of the partners and this process has already begun. I’he initial 
partners are considering how their strategies and annual spending plans can reflect the new 
framework. This will not all happen at once; existing commitments and statutory 
responsibilities must be accommodated within already constrained resources. Over the next 
few years, we expect to see clear signs of that convergence towards the aims of Changing 
Gear. 

Widening the Partnership; this document is also an invitation to organisations to join the 
partnership driving Changing Gear. Achieving our Strategic Intent depends on the extent to 
which Lanarkshire collaborates; every organisation and individual has a contribution to make 
in pursuing OUT goal and we must combine those contributions, stimulating and supporting 
each other. We are therefore inviting you to commit as a partner. 

Raising Expectations; our expectations of partners are simple. We need them to mderstand 
the framework and to identify ways in which they can contribute to the implementation of the 
Aims. Partners will be expected to champion the framework in order to spark collective 
action and to spread commitment still further. Changing Gear is not a detailed blueprint; it 
does not seek to tell people what to do; we ask only that individuals and organisations use the 
framework to influence their actions so that we all head in the same direction together. 

Make choices; this document sets out a wide range of things that we need to do over the 10 
year timescale. It is clear in our current economic climate that there will be difficulties in 
resourcing this work. In developing our action plans we recognise the constraints and the 
need to deal with them realistically. We recognise that Changing Gear will involve making 
choices. In looking farther and taking a long term view, we accept that challenge and in 
working together we sha!l strive to innovate, think smarter and achieve more. 
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PZanning for action; our next step will be to have the partners develop more detailed action 
plans within the Aims and Objectives set out in this document. Individuals with relevant 
expertise will work together to produce detailed programmes of activity for partner approval 
and commitment of resoxces. The work will start early in 1997 and wiil draw in individuals 
from those organisations in Lanarkshire that have something to contribute in achieving the 
objectives. 

Measuring progress; within the action planning work detailed targets and performance 
measures will be developed expanding on the signs of progress identified in this document. It 
is essential that our performance measures also track movement relative to our competitors. 
We are initially setting Europe as our measure of performance,-and, we must establish 
comparisons agaihst which we can track our relative position. Identifying and bencharking 
relevant competitor areas to Lanarkshire will be an early priority for the partners. This will 
allow us to make sure that the strategy remains relevant to the economy as it changes and 
develops. 

10.1 Making your contribution 

- 
We value your contribution to the development of this framework and we hope ihat you will 
want to join with us in creating a better future for Lanarkshire - in Changing Geur. If you 
would like to make any comments in response to this document, please send them to: 
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