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INFOItDMHON - TIlE UNDERMANAGED IUSOUltCE? 

Information is the lifeblood of public service organisations. Detailed or summary, 
statistical facts or opinions, information comes in many forms and is needed for many 
and varied purposes - at operational level to deliver specific services, to monitor 
performance and manage day to day, for strategic planning and setting future direction. 

Information may be expensive to collect yet how often do we disregard the cost? Having 
obtained it do we ensure that it is communicated, and made available, to all those parts 
of the organisation who have a legitimate need and use for it? Do we make it available in 
a useable form and at an appropriate time? Do we overload people with information so 
that it is impossible for them to extract that which they really need? Do we have well 
thought out policies on the management and use of information by the whole organisation? 

Many organisations have tried to deal with these issues through the application of 
information technology. The problem is that, whilst IT has enormous potential to help 
satisfy an organisation’s information needs, it is too often used to increase the volume, 
rather than the relevance, of the information flowing round the organisation. 

Essentially there is a need to manage an organisation’s information just as much as its 
people, finances, property and equipment. All managers must recognise their individual 
responsibilities for information management which implies acquiring essential skills 
and allocating sufficient time to the task. 

This workshop looks at the issues and how we can better manage this too often under- 
valued resource. The speakers will describe their ideas and the initiatives which they 
have and are taking in their own oiganisations. In the afternoon there will be opportunity 
for discussions and general exchange of views. 

The fee for this workshop is %E140 
per person, wliicli includes 
docunien ta tion, luricli and 
refreshments. 

15 0 0 li I N G S 
Bookings are subject to availability 
and should be made on the attached 
form as soon as possible, preferably 
before 30 ;IIWL Ic)O’i. 

1 ‘ ~ ~ t i s  itIrorttI:ttlott is Iieiug citculatcrl to: 

0 Chief Executives 

0 Heads of Policy 

0 ITManagers 

0 Training Managers 

__-____ 

1210 9:30 Coffee and Registration 

1O:OO Introduction 
Brim Westcott, INLOGOV 

10:15 Information and Strategy - 
to Shape the Things to Come 
Bill Ogly, Chief Executive, 
IIertfordsliire County 
council 

By creating the post of Director 
of Information and Strategy, 
Hertfordshire have positioned 
themselves to manage 
information as a strategic 
resource. The speaker will 
describe the thinking behind the 
appointment and what he hopes 
to achieve. 

12:50 

13:50 

11:OO Coffee 

11 :ZO Information for Managers 
Roland Waterhouse, 
County IT Oflicer, 
Cheshire County Council 

The speaker will discuss his 
authority’s plans to appoint an 
Information Manager and look 
at what needs to be done to 
enhance the quality of 
information available to 
managers. 

14:30 

16:OO 

Spatial Informatiorl 
Har ry  I’earmau, Coneultmt 
to the Local Government 
Management Board 

A large amount of the 
information used by local 
authorities has a spatial 
context - if it can be processed 
to bring out the geographical 
characteristics clearly, it has an 
added value for planning and 
management purposes. The 
speaker will discuss progress 
and application in this area. 

LUNCH 

lrlrormation Management to 
Improve Customer Services 
Nick Goulder, Corporate 
Planning Ollicer, Ilampshire 
Colu1ty council 

The speaker will give practical 
examples of his authority’s 
development of website and 
intranet, backing up customer 
information points. He will also 
cover the role of information 
management in promoting 
Agenda 21 and environmental 
nianagernent. 

Group and Plenary Discussions 

Tea and Close 


