
AGENDA ITEM No. ... 3 
EXCERPT FROM THE MINUTES OF THE MEETING OF THE PLANNING AND 

DEVELOPMENT (TRANSPORT AND DEVELOPMENT) SUB-COMMITTEE OF 28 MAY 1997 

ARRANGEMENTS FOR THE IMPLEMENTATION OF ROADS MAINTENANCE CONTRACT 

4. There was submitted a report dated 28 May 1997 by the Director of Planning and Development 
advising the Sub-Committee of the arrangements which have been initiated to enable the 
implementation and monitoring of the Roads Maintenance Contract. 

Decided: 

( 1 )  that the Sub-Committee note the proposals for implementation and monitoring of the 
Roads Maintenance Contract as outlined in the report; 

(2) that further reports be submitted as appropriate to advise of progress on the outline 
matters prior to implementation of the Roads Maintenance Contract, and 

(3) that the report be remitted to the Policy and Resources Committee for i ts interest. 



G?:NDA ITEM No. ,..& 
NORTH LANARKSHlRE COUNCIL 

REPORT 

To : PLANNING AND DEVELOPMENT COMMITTEE 
(Transport and Development Sub-Committee) 

From: DIRECTOR OF PLANNING AND DEVELOPMENT 

Date: 28 May 1997 1 Ref: GSPKEL 

Subject: 

ARRANGEMENTS FOR THE 
IMPLEMENTATION OF THE ROADS 
MAINTENANCE CONTRACT 

Purpose of Report 

1. Committee will be aware that tenders have been invited for a term contract, the Roads Maintenance 
Contract. This report is to advise Committee of the arrangements which have been initiated to 
enable the implementation and monitoring of this contract. 

Background 

2. As indicated in the report to the Planning and Development Committee on 14 May 1997 (Item 29) 
tenders have been invited for the term contract for the maintenance of roads and lighting and other 
related works. The tender return date is 27 May and the contract is scheduled to commence on 1 
September. The value of the contract, which will be used for implementation of a wide spectrum of 
roads and lighting activities (except ground maintenance) is anticipated to be approximately E10 
million per annum, for a 5 year period. 

3. For a contract of this scale, which will be used to administer such key elements of work as lighting 
repairs and winter maintenance operations, it is imperative that systems are in place to ensure 
effective service delivery and maximum value for money. To this end the IT Division (Business 
Systems) of the Department of Finance has been represented on Departmental working groups 
throughout the contract preparation period. As the contract was formulated, the IT requirements 
were evaluated and existing commercially available systems considered for adaptation to the 
requirements of North Lanarkshire Council. No suitable product was identified. Systems are, 
therefore, being developed in-house to cover the three principal functions of -  

(a) Enquiry handling and communication; 

(b) Preparation and progressing of Work Instructions issued to the contractor, and 

(c) Costing, monitoring and reporting. 

4. These systems will provide an integrated package to maximise the benefits to be obtained from a 
comprehensive term contract. 

Enquirv Handling and Communication - NORTHLINE 

5 .  It is proposed that the system being developed to receive enquiries from the public and other sources 
be called NORTHLINE (NOrth Lanarkshire Roads Telephone Help LINE). The system will be 



6 .  

7. 

8. 

9. 

used for recording, achowledging and where appropriate, replying to both telephoned and written 
communications. The cover of the mailing envelope has been developed, including design of a logo 
to supplement the NORTHLINE identity. This is attached as Appendix 1. (A colour sample will be 
available for inspection at the meeting of the Sub-Committee). 

The provision of a clear identity and focus for enquiries, will help us to deliver the most effective 
service to the public. It is proposed that, where possible, initial communication to the Planning and 
Development Department (Planning and Transportation Division) should be by means of a 
Freephone telephone number (OS00 or 0500 - actual number to be confirmed). 

During the working day calls will be routed to the appropriate Divisional office except for those in 
respect of lighting matters which will all be directed to Northern Division, where the Lighting Team 
Manager is based. 

An out-of-hours service is proposed, which it is proposed should be staffed until mid evening during 
the summer months and late evening during winter. Possible times are 8pm in the summer and 
1 lpm in the winter. (These are identified from present usage of the ex-SRC RALF system). This 
reflects the increased level of concern experienced by the public during winter arising from lighting 
considerations, adverse weather and the consequential impact on the condition of the road network. 

At other times an answering machine will record sufficient details to enable matters to be 
investigated. Alternatively, staff from the Planning and Development Department will contact the 
caller to clari@ the point of concern. It should be noted that emergency cover arrangements will be 
a requirement of the successful contractor and procedures will be established to ensure emergency 
situations can be responded to at all times. 

Work Instructions to Contractor 

10. The system currently being developed will replace a variety of methods of work instruction which 
were operated previously. This will lead to efficiency gains for both Planning and Development as 
the client and our contractor. 

1 1. The Planning and Development Department will work to secure a strong ethos of partnership with 
the successful contractor. It is recognised that only by such means will it be possible for maximum 
benefits to be achieved for North Lanarkshire. This is of particular relevance in the difficult 
financial climate which prevails. 

Costing. Monitoring. and Reporting 

12. The system which is being developed to fulfil this crucial role will, as above, replace various 
existing practices. In addition, however, there will be greater integration of these functions enabling 
improved financial control, monitoring and reporting. 

13. It is important that realistic programmes of work are developed based on identified needs. A system 
is required which can monitor implementation of this programme, both with respect to progress of 
specific elements and the performance of the contractor. The contract will provide for recovery of 
client costs in the event of poor performance by the contractor. The mechanism for this to be carried 
out accurately and efficiently, if necessary, will be incorporated in the system. 

14. It is recognised that accurate and comprehensive reporting is essential not only in relation to 
financial control but also with respect to geographical areas. It is intended, therefore, that all service 
enquiries and resulting work instructions will, whenever possible, be related to specific wards. This 
aspect of the system will continue to be developed throughout the duration of the contract as a 
Geographical Mormation System (GIS) is introduced. 
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15. The format of all reporting will be adaptable to recognise the Area Committee boundaries as set out 
in the North Lanarkshire Council Decentralisation Scheme. 

Imdications 

16. 

17. 

18. 

19. 

20. 

21. 

Reference has been made previously to the fact that the systems being developed-will replace various 
current methods of work. It will, therefore, be necessary for most staf€ (technical and 
administrative) with involvement in the transportation function to receive appropriate training. The 
precise requirements are being evaluated and it is intended that all training will be carried out in- 
house using members of s@ who have been involved in the development of the project. 

Further to the above point, initial discussions have been held with representatives of UNISON. It is 
recognised that continued consultation will be required both during the lead in period and as the 
contract becomes operational. 

Reference has been made to the provision of an out-of-hours service to receive enquiries from the 
public. Such a service is currently provided by the RALF system set up by SRC and presently 
operated by Glasgow City Council. It is proposed that North Lanarkshire Council withdraw from 
the call reporting service provided by M L F ,  effective from 1st April 1998. 

The above proposals may impinge on the obligations of North Lanarkshire Council as a member of 
the Clyde Local Authority and Forth Local Authority Consortia (CLAC and FLAC) which are 
responsible for maintenance of the trunk road and motorway network in North Lanarkshire, 
Discussions are, therefore, ongoing to confirm the suitability of the proposed NORTHLINE facility 
to deal with all CLAC and FLAC enquiries. 

An examination of the level of charges currently payable to Glasgow City Council, has been carried 
out in relation to the estimated staff costs of the proposed out-of-hours service. From this it has 
been concluded that the out-of-hours service detailed previously can be provided at no net cost. 

Associated with the introduction of NORTHLINE and the related systems are a number of costs. 
These are principally related to software licences to run the system, some items of hardware and 
publicity costs. As indicated previously, training costs will be absorbed in-house. Publicity can be 
achieved through the North Lanarkshire publications ‘Worth Lanarkshire News” and “Business 
Focus”. In addition, it is proposed that a publicity leaflet will be prepared and NORTHLINE signs 
erected to replace the present RALF signs. The total cost of these measures is presently estimated at 
€50,000, equivalent to 0.5% of the contract value in the first year of operation and 0.1% over the 5 
year contract term. Provision for this funding exists within the Planning and Development Revenue 
Estimates for 1997/98. 

Recommendations 

22. The Committee is asked to note the proposals for the implementation and monitoring of the Roads 
Maintenance Contract as outlined in this report, specifically:- 

(a) the development of NORTHLINE as a service enquiry facility; 

(b) the level of funding identified to facilitate the introduction of NORTHLINE and associated 
systems; 

(c) the withdrawal by North Lanarkshire Council from the R4LF system, subject to checks that 
obligations in respect of CLAC and FLAC will not be jeopardised; 

(d) that arrangements be progressed for the recruitment and training of staff to operate the out- 
of-hours service, and 



(e) that liaison be maintained with UNISON in relation to the introduction of the new systems. 

23. The Committee is also asked to note that further reports will be submitted, as appropriate, to advise 
of progress on the above matters prior to implementation of the Roads Maintenance Contract. 

[;r StanleyC.Cook 
DIRECTOR OF PLANNING AND DEVELOPMENT 

For further information please contact Graham Peters, Service Manager (Transportation) on 01236 6162 14. 

(19th Mav. 1997) 




