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1. INTRODUCTION 

1.1. At its meeting of 7th November, 1995, the Policy and Resources Committee agreed the structure of 
the Chief Executive's Department and it will be recalled the structure for the Operations area of the 
Department was largely determined by the Transfer Orders for the preceding Authorities. 

1.2 After one year of operations and the level of workload established, a gap within the existing staffing 
resources has been identified and requires to be addressed. There is an inadequate level of 
administrative support which is adversely affecting the effectiveness of the Department as a whole. 

1.3 It is proposed to address this by switching resources within the Department. 

2. PROPOSALS 

2.1 There is a P.0.5 post vacant in the Urban Programme team within the Community Development 
Section, the finance for which could be utilised to create an A.P.l and G.S.2 post to supplement the 
small administration team and alleviate the problems. 

2.2 Finance 

Vacant P.0.5 post - 224,543 

Create A.P.l post 212,198 
G.S.2 post %10.715 

%22.913 

2.3 As previously stated, the structure of the Operations side of the Department was largely determined 
by the Transfer Orders. 

2.4 In the Public Relations Section there is a post graded A.P.5 designated as Press Officer, and also a 
post graded A.P.4 designated as Assistant Publicity Officer. The functions and responsibilities of 
these two posts are identical, therefore both posts should be designated as Press Officers. The overall 
difference in grade is 21,245. This can be met from the existing staffing line within the Departmental 
budget. 
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3. RECOMMENDATIONS 

5.1 It is recommended that the Committee: 

(a) agree that the finance for the P.0.5 post be utilised to create an A.P.l  and G.S.2 post; 

(b) that the post of Assistant Publicity Officer be re-designated to Press Officer and upgraded 
to A.P.5; 

(C) that the costs of these amendments to the structure be found within the current budget of the 
Chief Executive's Department; 

(d) otherwise note the contents of the report. 

CHIEF TIVE. 
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