
8 July 1997 

To: Chief Executives 

AGENDA ITEM No. .%~...k$., CQSLA 
Promoting kotrish Loco1 Gowrnmrnc 

Your Ref: 

&Ref: P/31/1 

Dear Colleague 

APPOINTMENTS TO WATER AUTHORITIES 

You will remember that I wrote to you on 26 June 1997 about appointments to water authorities. 
The Scottish Office has now formally written to COSLA seeking nominations to membership of the 
water authorities and I am writing to ask if you could let me have your council’s nominations not 
later than 8 August. Nominations after that date will not be able to be considered. I appreciate the 
timescale may cause some difficulties within some councils because of the summer recess but I am 
assuming that all councils will have in place arrangements to deal with urgent business during the 
recess. 

The following points will, I hope, be helpful. 

1. Vacancies. There are five vacancies on the East authority, five on the West authority and 
four on the North. 

2. Any councillor nominated must have knowledge and expertise relevant to the work of the 
water authority. 

3. Councils are asked to  make up to two nominations ofwuncillors f h m  their council who 
meet these criteria; nominations should obvic~uAv reflect the pckikal balance of each 
council. 

4. I enclose two nomination forms which should be completed by the councillors nominated by 
your council and returned to me by 8 August. 

Yours sincerely 

Dougla (J2.&LdL inclair 

Chief Executive 

CHIEF EXEClJTlVE 

WHEN CALLING PLEASE ASK FOR: Douglas Sinciair (013 1 474 9203) joan@cosla.demon.co.uk 

Convention of Scottish Loul Authorities 

Rovbery H o w  9 Haymarkrt Temfc Edinburgh EH12 5XZ 
Telephone 0131 474 9to3 Fu 0131 474 9292 

DX No. W 7  Edinburgh 



APPOINTMENT OF WATER AUTHORITY MEMBERS 
ADDITIONAL INFORMATION FOR APPLICANTS 

1. On 1 April 1996 the Government transferred responsibility for the provision of water 
and sewerage services in Scotland from local authorities to 3 public water and sewerage 
authorities. The Local Government etc. (Scotland) Act 1994 established these new 
authorities. It also established a separate Customers Council. On 5 June 1997, the Secretary 
of State for Scotland announced that his officials would undertake a review to look into the 
hr ther  steps he could take to strengthen local democratic control. This review is currently 
taking place and will consider a wide range of options for the water authorities. 

2. The authorities broadly cover the north, east and west of the country (see enclosed 
map). Our normal expectation is that a member of an authority will reside in its area. The 
headquarters of the 3 authorities are located in Inverness, Edinburgh and Glasgow. 

Qualities Sought 

3. The 3 public water authorities are very large scale businesses, with annual expenditure 
in the range of €180 million to 2300 million, staff of between 1,900 and 2,750 and capital 
investment plans amounting to some €1.7 billion in the years to 2001. Members must have 
knowledge or experience relevant to helping run such a large water authority. However, such 
knowledge and experience need not be limited to the water industry as such. It might 
include: 

- local authority councillor or other public position which necessitated decision- 
making about the provision of a major service to the public 

- specific experience of the water and sewerage industry (as supplier or user) 

- industrial and commercial management 

- public or private sector finance 

- law and administration 

- engineering 

- personnel and development 

4. Desirable qualities, whatever the particular background, are: 

- experience of senior positions in the public or private sectors, preferably at 
Board or equivalent (eg local authority Committee) level 

- strategic outlook 

- commitment to public service 
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- commitment to customer service 

- integrity 

- objectivity 

- ability to work in a team 

- familiarity with large scale investment decisions. 

5 .  The Secretary of State for Scotland appoints members. He wishes to appoint from a 
wide field. He will follow the procedures laid down by the Nolan Committee on Standards in 
Public Life, including independent assessment, in making these appointments. Each 
Authority comprises between 8 and 12 members including the Chairman and the Chief 
Executive. The Secretary of State will make appointments for a fixed period of up to 4 years, 
with the possibility of subsequent re-appointment. There will be vacancies for 6 members in 
the East Authority, 5 members in the West Authority and 4 members in the East Authority. 
He will invite members to take up post from 1 January 1998. 

6. Being a member requires a time commitment of 2-3 days per month. Payment was 
€6,180’ per year in 1996-97, plus expenses, subject to uprating for 1997-98. Members must 
have no financial or other interests likely to affect prejudicially their performance as a 
member. 

7. 
strategy, management of resources and standards of service and conduct within the authority. 

The role of members is to bring their independent judgement to bear on issues of 

8. In particular, members will be collectively responsible for: 

- agreeing and implementing the broad strategy of the authority. The strategy 
must be consistent with its statutory obligations, management and financial 
memoranda and any guidance or directions given by the Secretary of State 

- ensuring that the authority meets all requirements of propriety and value for 
money 

- ensuring standards of service to customers 

- agreeing and implementing the annual Corporate Plan 

- agreeing the proceedings of the authority 

- monitoring the authority’s performance against performance indicators 

It is possible that the Government may alter these pay levels in the light of the conclusions of the review of the I 

Scottish water industry. 
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assisting in the arrangements for the appointments/re-appointments of 
Directors. 

9. Before appointing a person to be a member of the authority, the Secretary of State will 
satisfy himself that that person has no conflicting interests, health problems or criminal 
convictions likely to prejudice their performance as a member. 

10. Members will be free to hold other appointments, provided that they can continue to 
devote the required time to the authority’s business and that such appointments are not 
incompatible with their membership of the authority. 

1 1. The House of Commons Disqualification Act 1975 applies in respect of appointments 
to the water authorities. This disqualifies members under Parliamentary Election Rules from 
seeking election to the House of Commons or to the European Parliament. Should, however, 
a member wish to stand for Parliament, they must resign from membership at the same time 
as they submit their nomination papers to the Returning Officer. We attach a further note of 
guidance on political activities. 

12. You should return your application form to The Scottish Office, Recruitment Unit, 
Room 313(WA), 16 Waterloo Place, Edinburgh, EH1 3DN by Friday 15 August 1997. We 
expect to announce the results of the selection process in December. 
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APPOINTMENT OF CHAIRMEN 

13. Under the current legislation the Secretary of State must appoint Chairmen of the 
authorities from within the membership. You are therefore also asked to indicate on the 
application form whether, at any stage in the future, you would be interested in being 
considered for a position as Chairman. 

14. Chairmen play an important role in the authorities, being responsible for the overall 
strategy in respect of investment, operations and customer relations. They will work closely 
with their Chief Executives in a non-executive role. 

15. Chairmen should possess the following attributes: 

substantial public or private sector experience, preferably at Chairman level 

- effective ambassadorial skills 

- ability to develop a clear vision of the h ture  of the public utilities 

proven leadership qualities 

- ability to command respect, inspire and motivate both within the Board and 
within the organisation as a whole 

16. We would normally expect the Chairman to be a resident of, or have a connection 
with, the relevant water authority area. He/she should also possess knowledge of 
management practices in the public sector. 

17. Chairmen are currently employed for up to 2% days per week. The current rate of pay 
for 2% days per week is f41,2002. Appointments would be for a period of up to 4 years and 
could be renewed. 

2 It is possible that the Government may alter these pay levels in the light of the conclusions of the review of the 
Scottish water industry 
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POLITICAL ACTIVITIES 

Notes of guidance for members of public boards 

1. Board members, whether full or part-time, are expected not to occupy paid party 
political posts or hold particularly sensitive or high-profile unpaid roles in a political party. 
Subject to that, part-time members are free to engage in political activities, provided that they 
are conscious of their general public responsibilities and exercise a proper discretion, 
particularly in regard to the work of the boards of which they are members. Full-time 
members of boards should abstain from all controversial political activities. 

2. The restrictions in paragraph 1 above do not apply to local councillors or to Peers in 
relation to their conduct in the House of Lords. Separate guidance on the position of Peers is 
available on request. 

3. Board members in the categories referred to in both paragraphs 1 and 2 should not 
make political speeches or engage in other political activities directly related to their work as 
a Water Authority member. 

4. All members of boards should be free to maintain associations with Trade Unions, 
Co-operative Societies, Trade Associations etc to the extent that such associations do not 
conflict directly with the interest of the boards to which they belong. 

5 .  Any member of a board who is doubtful about the application of these rules, or about 
the propriety of any political activity, should seek guidance from the Minister responsible for 
his board. 

6. 
parties. 

The foregoing rules apply equally to political activity on behalf of any of the political 
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