
AGENDA ITEM No. LANARKSHIRE COUNCIL 

Date: 22ND AUGUST, 
1997 

REPORT 

REF: CE/002/005 
001/SD,'KJ 

To: POLICY & RESOURCES COMMITTEE 

From: CHIEF EXECUTIVE 

Subject: LANARKSHIRE DEVELOPMENT 
AGENCY: CHANGING GEAR 
REQUEST FOR FINANCIAL 
SUPPORT 

At a meeting of the Policy and Resources Committee on 13th May, 1997, the Council considered and endorsed 
the consultation draft of the Changing Gear Strategy for the Lanarkshire area developed jointly by the 
Lanarkshire Development Agency, North and South Lanarkshire Councils and Scottish Homes. The 
Lanarkshire Development Agency now propose to prepare a short video as part of the consultation exercise at 
a total cost of &15,000. It is proposed that the signatories to the Strategy, including the Leader of the Council, 
would feature in the video. 

The Lanarkshire Development Agency have asked (copy letter attached) that the Council support the idea of 
the video and consider a financial contribution of 52,500. 

The Committee may wish to endorse production of the video and as a partner in the Strategy provide funding 
support as requested. 

Recommendation 

It is recommended that the Committee:- 

i) Endorse production the Changing Gear video. 
ii) Agree to a contribution of &2,500 towards the production costs. 

Local Government Access to information Act 
For further information about this report contact Simon Darbey, Assistant Chief Executive (Policy) on 
(01698) 302350 
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20 August 1997 

Mr Simon Darbey 
Assistant Chief Executive (Policy) 
North Lanarkshire Council 
Civic Centre 
Motherwell 
MLI  I T W  

Changing G e a r  Video 

. ;.' , 

Following on from our brief conversation yesterday this letter is to request North 
Lanarkshire Councils support for the production of a video on the Changing Gear 
strategy. As  1 mentioned, our intention is to commission a short video - around 7 or 
8 minutes - wnich can be used to inform a wider audience about Changing Gear. 

Broadly the video would highlight the five aims of Changing Gear and the issues 
which they are designed to tackle. The video would also strongly promote the 
partnership approach which has been fundamental to the development of the 
strategy and which will be central to its implementation. It is our intention that the 
video would feature the signatories to the strategy, including Councillor McGuigan. 
We hope that North Lanarkshire Council, as a partner to the strategy is happy to 
agree to this approach. 

We estimate that the cost of ths video, including the production of 100 copies which 
will be jointly distributed by the partners, will be around f15,000. LDA is happy to 
fund the majority of this, but we would be grateful if the Council could consider 
making a contribution of say €2,500. 

Yours sincerely 

Liz Connotly 
Director, Strategic Developmen: 

New Lanarkshire House 
Strathclyde Business Park 
Bellshill ML4 3AD 
Scotland 
Tel: 01698 745454 
Fax: 01698 84221 1 
e-mail: LDA(&scotent.co.uk. 
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