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To: Education Committee 

From: Director of Education 

Date: September 1997 

Ref  MM/NR 

NORTH LANARKSHIRE COUNCIL 

Subject: Education Capital 
Pro, Oramme 

REPORT 

Summary 

This report reviews progress to date in the 1997-98 capital programme and notifies the 
committee of substantial additional capital fimding released by the Scottish Office for 
spending on buildings and technology over the next 5 years. 

Recommendations 

The education committee is recommended: 

1. to note the very satisfactory performance of the 1997-98 capital budget 

2. to note the very substantial allocation of additional capital resources to the 
education service in Scottish Office circular 6/97 

3. to approve the detailed 1997/98 programme for the circular 6/97 buildings and 
technology allocation as listed in appendix 1 

4. to approve the outline 1998/99 programme, for the circular 6/97 allocations to 
general spend to save (appendix 2) and buildings and technology (appendix 3) 

5 .  to homologate the notification of interest to the Scottish Office for access to 
the circular 6/97 rationalisation funding 

6 .  to refer this report to the policy and resources committee. 

Members wishing further information should contact: 

Michael O'Neill, Director of Education on 01236-8 12336 

w Murdo Maciver, Head of ProvisiorKontract Services on 01 236-8 12269 
on 
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NORTH LANARKSHIRE COUNCIL - DEPARTMENT OF EDUCATION 

1. 

1.1 

2. 

2.1 

2.2 

3. 

3.1 

EDUCATION CAPITAL PROGRAMME 

Report by the Director 

INTRODUCTION 

This report has two main purposes: 

(1) to review progress in the 1997-98 capital programme as approved by the 
education committee on 15 April 1997. 

(2) to notify the committee of additional resources recently released by the 
Scottish Office (circular 6/97) and to seek approval for the initial 
allocation of these resources. Circular 6/97 is very good news for North 
Lanarkshire. It is anticipated that the additional capital expenditure over 
the next 5 years will be at least €9.394m. This will allow substantial 
improvements to be made to the fabric of school buildings and to the 
provision of equipment and new technology in schools. 

REVIEW OF THE 1997-98 CAPITAL PROGRAMME 

The allocation to the education service from the authority’s capital budget for 
capital projects continued from 1996-97 and new projects initiated in 1997-98 
was f3.849m. At its meeting in April the education committee approved a 
programme of building works and IT equipment for this amount. 

Subsequently, progress has been monitored closely by the education resources 
sub-committee. To date, the overall performance is very satisfactory and it is 
anticipated that the entire capital allocation will be taken up without any 
adjustment to the approved programme. 

SCOTTISH OFFICE CIRCULAR 6/97 “BUDGET 1997 - NEW 
DEAL FOR SCHOOLS” 

As outlined in 1.1 it is anticipated that circular 6/97 capital funding will bring 
at least f9.394m to the education service in North Lanarkshire by 2001 over 
and above the normal allocation from the authority budget. Further details of 
the funding are included below in table 1. 
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Resource Area 

General spend to save 

CFCR ring-fenced in the 
GAE allocation funding 
made for 1998-99 only 

Table 1 : circular 6/97 capital fundin2 

Allocation Comment 
National North L 

&15m E l  .078m Bid to be made to the 
Scottish Office by 3 1 
October 1997 

Rationalisation 

CFCR ring-fenced in the 
GAE allocation funding 
made for 1998-99 only 

Building and Technologv 

Capital ring-fenced as 
specific grant. Provided 
over 5 years from 1997-98. 

&15m depends on Notification of “interest” 
submission to be submitted to Scottish 

Office by 30 September 
1997 

f26.7m f8.316m Plans will require Scottish 
Office approval each year. 
For 1997-98 funding bid to 
be made by 3 1 October 
1997. 

3.2 Circular 6/97 includes a number of important principles: 

(1) the resources should be used to support the government’s priorities for 
education and to have the maximum impact in the classroom 

(2) the resources are in addition to those normally available through the 
revenue and capital budgets 

(3) the Scottish Office wishes to ensure that the resources are spent as 
intended. The following strategies have been established for the 
purpose. Firstly some funding will be released only on receipt of 
proposals consistent with the national priorities. Secondly the capital 
allocations have been ring-fenced in the form of specific grant for 
named proposals. Thirdly performance reports will be required at the 
end of the period. 

(4) authorities are expected to prepare an assist management plan based 
on a systematic survey of their buildings 

( 5 )  public/private partnerships are considered to be potentially important 
in financing school capital improvements and funds may be used for 
this purpose 
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3.3 

3.4 

3.5 

3.6 

3.6 

1997-98 Circular 6/97 Funding 

The share to North Lanarkshire of the building and technology capital 
available in 1997-98 is E640,OOO. To secure access to this share expenditure 
proposals must be submitted to the Scottish Office by 3 1 October 1997 and 
these are expected to give priority to: 

(1) the repair and replacement of poor buildings 

(2) the replacement of outside toilets and huts 

(3) accommodation refurbishment 

(4) upgrading the provision of technology 

Appendix 1 to this report includes the proposals for the Scottish Office 
submission to access 1997-98 funding. These take account of: 

(1) the priorities expected by the Scottish Office 

(2) the 1997-98 capital programme approved by the education committee. 
That programme included major maintenance projects which could not 
be funded at the time. A selection has been made from that list where 
the preparation work is sufficiently advanced to ensure that the allocation 
of f640,OOO can be spent by the end of the financial year. 

1998-99 Circular 6/97 funding 

As outlined in table 1 the additional capital resources available to North 
Lanarkshire under circular 6/97 in 1998-99 will be as follows: 

(1) General spend to save : 21.078m 

(2) Rationalisation : allocation depends on interest 

(3) Building and technology : 21.919m 

Given the tight timescale set by the Scottish Office for the submission of bids, 
at this stage it is possible to finalise outline programmes only and these are 
included in appendix 2 and 3 for approval. In due course, details of named 
projects to be included in the programmes will be submitted to the committee 
for approval. 

It is anticipated that the rationalisation allocation may include not only school 
amalgamation proposals but also on-site adaptations, for example removing 
surplus capacity by modifying main buildings and removing huts and annexes. 
Currently, the second category is of particular interest to North Lanarkshire 
and a notification of interest in rationalisation has been lodged with the 
Scottish Office. Again, in due course detailed proposals will be submitted to 
the committee for hrther approval. 
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3.8 Circular 6/97 funding from 1999 to 2002 

From 1999 to 2002 the additional circular 6/97 capital funding available to 
North Lanarkshire will be 25.757m. Detailed proposals for this expenditure 
will be developed and submitted to the education committee. 

4. RECOMMENDATIONS 

The education committee is recommended: 

1. to note the very satisfactory performance of the 1997-98 capital budget 

2. to note the very substantial allocation of additional capital resources to 
the education service in Scottish Office circular 6/97 

3. to approve the detailed 1997/98 programme for the circular 6/97 
buildings and technology allocation as listed in appendix 1 

4. to approve the outline 1998/99 programme for the circular 6/97 
allocations to general spend to save (appendix 2) and buildings and 
technology (appendix 3) 

5 .  to homologate the notification of interest to the Scottish Office for 
access to the circular 6/97 rationalisation funding 

6. to refer this report to the policy and resources committee. 

September 1997 
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Appendix 1 

1997-98 Circular 6/97 Funding : Building and Technology Proposals 

Proposal 

1. Begin selected major 
naintenance projects identified in 
1997-98 as unfunded Category 2 

D Dunrobin PS, Airdrie - boiler 
replacement 

D Abronhill HS, Cumbernauld - 
window replacement 

D St Kevin’s PS, Bargeddie - 
rewire 

2 Bring forward selected major 
maintenance projects scheduled for 
late 1997-98, including 

0 Golfhill PS, Airdrie - rewire 
St h d r e w ’ s  PS, Airdrie - 
rewire 
Thornlie PS, Wishaw - rewire 

3. Increase the pace of building 
surveys currently being undertaken 
by planning and development 

4. CCTV partnership with housing 
to protect schools at risk from 
vandalism 

Bellshill 
0 Sacred Heart PS 
0 LawmuirPS 
0 Orbiston Nursery 

Coatbridge 

0 SikesidePS 
0 St Stephen’s PS 
0 St James’ PS 
0 Kirkshaws PS 

5. Heating system controls and 
repairs in selected schools. 
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Justification 

0 High priority requirements 
0 Work can be substantially 

completed by March 1996 

~~~~ ~ 

0 High priority requirements 
0 Will release resources in 

1998-99 capital programme 
for other maintenance work 

0 Work can be substantially 
completed by March 1998 

0 The surveys will be 
completed in 1997-98 
therefore ensuring 
maintenance decisions are 
based on comprehensive up 
to date information 

0 Will protect properties and 
reduce repairs 

To allow more efficient 
operation and reduction in 
heating costs. 

Proposed 
Expenditure 

1997-98 
E 100,000 

E345,OOO 

21 0,000 

275,000 

E50,OOO 
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private sector. 

7. Detailed investigation of the 
potential for authority/private sector 
partnership 

I I I 6. Enhance IT provision in I Will enhance access to IT 1 f50,000 

Circular 6/97 encourages E1 0,000 
such partnerships 
Will maximise capital 
available for education 
projects 

Total f640.000 

secondary schools, including 
networking, hardware and 
accommodation adaptations. 
Possible partnership with the 

and action to tackle 
underachievement 
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Proposal 

1. Energy management, including boiler 
replacement 

2. Water management 

3. Anti-vandalism including the use of 
technology 

4. Replacement telephone switchboards 

5. Review of school ki tcheddining 
facilities 

Total 

Appendix 2 

Proposed Estimated 
Expenditure Annual Savings 

1998199 

E528,OOO E1 40,000 

&200,000 &50,000 

&200,000 &20,000 

&100,000 &30,000 

f50,000 .f 10,000 

Sl,078,000 S250,OOO 

Circular 6/97 Funding - General spend to save for 1998/99 

I I 
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3. Refurbishment of existing accommodation to meet 
curricular needs and to support the further expansion of pre- 
school education. 

4. Enhanced facilities for technology in schools including: 

Appendix 3 

E369,OOO 

f400,OOO 

Circular 6/97 funding : Capital Building and Technology 1998-99 

Additional Section 94 Capital Borrowing Consent for 1998/99 

Total 

Proposed outline schedule of expenditure 

f1.919m 

Proposal 

1. Additional major maintenance works including unfunded 
1997-98 category 2 projects, including: 

0 re-roofing works 
0 re-wiring works 
0 replacement of windows 
0 

0 structural improvements 
0 other major fabric repairs 

heating upgrades including boiler replacements 

~~ 

Proposed 
Expenditure 

1998199 

f900,000 

r q c n  nnn 2. Replacement of hutted accommodation with new-build 
extensions or internal adaptations of existing main buildings 

0 school internal IT networking 
0 area IT networking 
0 technology equipment 
0 accommodation adaptations 
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