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Subject: HERITAGE LOITERY FUNDMG 
FOR DALZELL PARK 

LEISURE SERVICES COMIULITTLE 

From: DIhECTOR OF I,EISIIRE SERVICES - 

Date: 25/9/97 Ref PJ/SR 

.- 

NORTH LANARKSHIRE COUNCIL 

REPORT 
AGENDA ITEM No. ..a.........H1 1 2 -  

1 PurDose 

1.1 The purpose of this report is to recommend that an application for funds be made to the Urban 
Parks Programme of the Heritage Lottery Fund in respect of Dalzell Park, Mothenvell. 

2 INTRODUCTION 

2.1 

2.2 

2.3 

2.4 

2.5 

The Urban Parks Programme is one of a number of specially favoured themes for Lottev fimding 
through the Heritage Lottery Fund. Around 250 million has been singled out for the Urban Parks 
Programme for a period of three years. 

Applications are welcomed from Local Authorities for proposed Capital Works for the 
preservation, restoration, and enhancement of urban parks and gardens. Park projects costing 
more than ;ElOO,OOO are envisaged, and up to 75% of the cost of the agreed works are eligible 
under this Programme. 

Applications for particular parks will be assessed on the relative significance of their historical 
and natural heritage. Parks must be at least 30 years old, but preference will be given to parks 
\ k i t h  a longer history, perhaps in need of some restoration or improved long-term management. 

In addition the park must be fully accessible to the public, and aim for management which 
facilitates access and enjoqment of the park. 

The criteria favoured by the Urban Parks Programme suggest that DaIzell Park, Motherwell, is 
an ideal candidate. Dalzell has a long history with formal landscaping records dating back to 
circa 1750 and unique heritage structures which need further work to ensure their long term 
integrity within the context of improved management of the Park as a bvhole. 
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3 PROPOSED APPLICATION 

. 

3.1 The guidelines for Urban Parks Programme funding indicate that a very detailed and well- 
researched proposal and management plan is required in respect of a successhl application for 
funding. 

3.2 A detailed bid prepared by professional consultants is recommended. The consultants should 
have considerable experience in producing strategies and action plans for historic parks with a 
proven track record. 

3.3 h t i a l  discussions with Historic Scotland indicate that they consider Dalzell Park to be an ideal 
choice for a bid for Heritage Lottery fimdmg, and in principle would support an application. 

3.4 The type of works which would be eligible for fundrig at Dalzell Park if,the bid was accepted 
would be all or some of the following:- 

Restoration of arched stone bridges 
Roofing of Lord Gavin’s Temple 
Conservation of Hamilton Family mausoleum 
Japanese Garden Water Source 
Landscape planting around St Patrick’s Well 
Woodland improvements for biodiversity 

- Resurfacing of Dalzell Roadways 
- Construction of new footbridge and path 

Interpretation of the historical and natural heritage, and signage 
A landscape and conservation plan 

3 .j The bid would require to be submitted as soon as possible, for a decision by April 1998. to allon 
works to commence thereafter. A 2 year programme of works is envisaged. 

3.6 Funding requirements and sources of core funding enabling capital have yet to be investigated. 
but it is envisaged along the following lines:- 

Year 1 Works Year 2 Works 

NLC f. 20.000 f. 20,000 
LDA 2 20.000 f. 20.000 
CENTRAL SCOTLAND 2 10.000 ----- 
COUNTRYSIDE TRUST 
HERT. LOT. f 130.000 f 120.000 
FUND 

TOTAL 5 180.000 f. 160,000 

3.7 The above financial layout envisages a total programme of f340.000 for Dalzell Park. of which 
5250,000 would come from Heritage Lotten. Funds. 

L:\DIRECTOR\COMMIlTE\LEISCOMM\LOlTERY.PA 
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4 CONSULTING GROUPS 

4.1 Authority is sought to approach the following companies to establish their suitabilip or othcmise 
in submitting a competent bid for Dalzell Park. 

4.1.1 Ash Consulting Group 
4.1.2 Gillespies, Glasgow 
4.1.3 BDP Landscape Ltd 
4.1.4 Ironside Farrar Ltd 

4.2 The above companies would be requested to give a presentation on lottery submissions and how 
they would handle NLC submissions giving an indication of costs. 

4.3 The Department would then appoint one companydrect dependmg on the outcome of the 
interview. 

4.4 Our present knowledge of the market indicates that we may expect costs of a comprehensive bid 
to be around &8,000. These costs may be reimbursed from the grant bid. if successful. Equally 
depending on how each individual consultant approaches the proposed intenietvs it may be 
possible that the Consultant would propose a speculative bid (ic pa>ment on results). 

5 FINANCE 

5.1 The current capital programme contains a sum for feasibilih studies lvhich could be used to find 
the bid preparation in the first instance, subject to the agreement of the Policy and Resources 
Committee. 

6 Recommendations 

6.1 That an application as outlined in this report be prepared for Heritage Lot tep Funding for the 
restoration and upgrading of Dalzell Park. 

6.2 That a company be selected to prepare the bid as detailed in paragraph 4 above. 

6.3 That the matter be referred to the Policy and Resources Committee for a decision in relation to 
the initial funding of the bid. 

i 
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