
AGENDA IEhl N I b  
NORTH LANARKSHIRE C 0 8 % m - '  

To: POLICY AND RESOURCES 
COMMITTEE 

From: CHIEF EXECUTIVE 

Date: 2 December 1997 Ref AG/PWTF 

REPORT 

Subject: COUNCIL AREA GUIDE 

1. PURPOSE 

The purpose of this report is to is to advise the Committee of proposals received from a variety of 
publishers to produce an Area Guide and to seek approval to appoint a publisher to produce the 
guide. 

2. BACKGROUND 

2.1 The Committee gave approval, in principle, in June to the publication of an Area Guide at 
no cost to the Council. 

2.2 In terms of Contract Standing Orders nine publishers were asked to submit quotes to the 
Council on a revenue sharing basis, for the production of an Area Guide. 
(see Appendix ) 

2.3 These proposals have been evaluated against projected revenue and income for the 
Council. Some of the companies have guaranteed a minimum income to the Council, 
others propose a split of the revenue generated. There would be no cost to the Council for the 
production of the guide if any of these quotes were accepted. 

2.4 The quote which offers potentially the highest return to the Council, is from Contact 
Publicity. The company concerned already sells advertising for the Council newspaper and has 
carried out work satisfactorily for Cumbemauld and Kilsyth Motherwell and Monklands 
District Councils. However there is no guaranteed income for the council from this quote. 

2.5 The three edition deal from Burrows offers the highest guaranteed revenue to the Council. 
However this would mean committing the Council to Burrows for a period of at least six years. 

2.6 Having evaluated the quality of the proposals and the experience of the various 
companies in the production of this type of publication, it is concluded that the quote from 
Contact Publicity represents the highest potential earnings for the Council, whilst the quote 
from Burrows for three editions offers the greatest guaranteed income 

3. RECOMMENDATIONS 

The instructions of the Committee are sought. 



Appendix I 
Guide Book Proposals 

Burrows - One Edition deal 
6,000 copies 
+ 100 presentation copies 
64 pages 
Full Colour 
A4 

66,000 guaranteed + 10% of all net revenue over 660,000 
With a 660,000 revenue this would net 66,000 

Burrows - 3 Edition deals 
6,000 copies 
+ 100 presentation copies 
64 pages of editorial 
Full Colour 
A4 

630,000 guaranteed + 10% of all net revenue over 660,000 
With a &60,000 revenue this would net 610,000 per issue 

Straightline ( Withdrawn) 
5,000 copies 
+ 100 presentation copies 
80 pages of editorial 
Full Colour 
A4 

65,000 guaranteed + 50% of revenue above &23,000 
With a 660,000 revenue this would net 623,250 

Parkhouse 
7,000 copies 
24 pages of editorial 
Full colour 
A4 

50% of all revenue above 620,000 
With a &60,000 revenue this would net 620,000 

Burns & Harris 
10,000 copies 
+ 200 presentation copies 
48 pages of Full Colour editorial + 2nd colour on remaining editorial pages 
A4 

10% of all revenue above printing costs (&22,968.80) 
With a 660,000 revenue this would net 63,700 



British Publishing Co. 
6,000 copies 
+ 50 presentation copies 
48 Pages of editorial 
Full Colour 
A4 

50% of all revenue above target figure. 
With a 660,000 revenue this would net us &8 - 10,000 
McMillan - Scott 
3,000 copies 
36 pages of editorial - 24 in Full Colour 
213 A4 

4% of net revenue with a guaranteed minimum of 61,000 
With a &60,000 revenue and assuming costs of &20,000, this would net 61,600 

Contact Publicity 
10,000 copies 
120 pages inc. advertising 
Full Colour 
A4 

60% split of all revenue after print and production costs 
With a 660,000 revenue and assuming costs of &20,000, this would net 624,000 

Arrow Publishing 
5,000 copies 
56 pages 
Full Colour 
A4 

68,000 + 15% of all revenue above &80,000 
With a &60,000 revenue this would net 68,000 

Grampian Publishing 
Quantity TBA 
Pages TBA 
Full Colour 
A4 

10% above &20,000 net profit 
With a 660,000 revenue this guarantees us 51,600 



NORTH LANARKSHIRE LOuh'CIL 

Date: 25 November 1997 

To: LEISURE SERVICES COMMITTEE 

Ref M C P  

From: DIRECTOR OF FINANCE 

REPORT 

Subject: LOCAL CAPITAL GRANTS 
SCHEME FOR COMMUNITY 
FACILITIES 1998-99 

1. 

2. 

Introduction 

The Council has been invited to apply for funding for suitable projects which fall within the Local 
Capital Grants Scheme for Community Facilities. This report details submissions received from 
Departments. 

Background 

2.1 Summarv of Scheme 

The scheme is intended to encourage local voluntary youth and community organisations to 
provide new or improved premises for educational, social and recreational activities; and is 
h d e d  by the Scottish Office Agricultural, Environment and Fisheries Department. The scheme 
is briefly described in the Scottish Office letter attached (Appendix 2). 

2.2 Priorities for Grants 

projects in rural areas 
projects relating to areas where there is the greatest need on social grounds 

projects intended to cater for all ages of the community 
youth projects for 12-25 year olds, but mainly for the 14-19 age group 

2.3 Eligibility 

Local voluntary associations whose objects include the development of further education. 

2.4 Funding 

Maximum costs which can be assisted €200,000 
Maximum grant from scheme 50% 
Local authority contribution required (from Section 94 Consent) 25 % 
Voluntary organisation contribution 25% + balance over €200,000 



2.5 Permitted Expenditure 

0 

0 erection of new buildings 
0 

0 professional fees 
0 

0 

purchase of land and buildings 

adaptation, extension, improvements and major renovation (including major structural 
repairs) of existing buildings 

initial purchase of fbrniture and equipment 
energy conservation measures such as double glazing 

2.6 Further Reauirements 

0 voluntary organisation must meet, or have arrangements for assistance from local authority 
to meet revenue costs 

0 security of tenure or at least 2 1 year lease on facilities 
0 necessary permissions 
0 must meet a need and not be able to proceed without assistance from public funds 
0 must meet community access and management provision stipulated . For example 

applications for religious buildings must guarantee use for the community as a whole for 
not less than 20 years. 

2.7 Closing Date 

5 December 1997. 

3. Submissions Forwarded throueh Departments 

The Departments of Education, Leisure Services and Social Work were asked to forward any known 
community projects based on the above criteria. Only one such application has been forwarded through 
the Department of Leisure Services, from Croy Community representatives for the Croy Millennium 
Centre. The summary application is attached in Appendix 1. 

4. Proiect Details 

4.1 Proiect 

Over the past months discussions have taken place between community representatives from 
Croy, and respectively, representatives from the Chief Executive’s Department, Education 
Department and, more recently, the Department of Leisure Services, regarding accessibility to 
grant funding for a community centre for Croy. Further assistance has been provided by the 
Department of Leisure Services in relation to building requirements and possible site availability 
etc. 

4.2 Possible Funding 

(i) Local Capital Grants Scheme 

The Local Capital Grants Scheme has been identified as a suitable source to apply to assist 
with the funding of this project. 

(ii) SCVO 21st Century Halls Grant Fund 

An application has recently been submitted to the SCVO 21st Century Halls Grant Fund 
for 50% funding which is €237,500. 



(iii) Communitv Contribution 

On the present cost projection the community Will require to raise a further €87,500 and 
other sources of funding are being investigated. 

5 .  Implications for North Lanarkshire Council 

1. Capital 

The maximum grant from the scheme, ie., €100,000 is being requested from the Scottish Office. 
Subject to the remainder of the finance being achieved by the Croy Millenium Centre 
Management Committee, including a commitment of funding from the SCVO 2 1 st Century Halls 
Grant Fund, a €50,000 contribution from North Lanarkshire Council would be requested. 

2. Revenue 

Croy Miners Welfare currently receives around €15,000 from the Council towards the running 
costs of the hall as a community facility. This function would transfer to the community centre 
and any fbture grant funding would assist in meeting the core centre running costs. It is 
anticipated that income generation for the centre, through hall lets etc., would cover other costs. 

6 .  Recommendation 

It is recommended that:- 

If the Leisure Services Committee approves the application as attached for submission to the Scottish 
Office the matter of finance is referred to the P&R Committee for consideration. 



APPLICANT ORGANISATION 

ORDER PRIORITY r - l  
CROY MILLENNIUM CENTRE MANAGEMENT COMMllTEE 

BRIEF DESCRIPTION OF WORK TO BE UNDERTAKEN 

TOTAL COST START DATE (MONTHNEAR) 
f 

ESTIMATED COMPLETION 
DATE (MONTHNEAR) 

To contribute to the building of a new Community Centre in Croy to meet the needs of the local 
community. The centre will be managed by a committee representing each user group and a programme 
of activities set up to promote the use of the facility through providing access to training, information, 
funding opportunities and other services, as well as on-going regular meetings and activities. This 
facility will become the focus for advocating the independence, interests and values of the local 
community of Croy and will be accessible to all groups of individuals within the community. The 
Committee’s intention is to offer outreach facilities for agencies providing information and advice services 
on employment, training and self employment; taster training courses designed to attract people into 
mainstream education ;outreach facilities for other initiatives targeted at local residents e.g. arts, health 
and fitness. 

April 1998 

July 1999 

BRIEF ASSESSMENT OF NEED 

APPLICANT ORGANISATION 
THE SCOTTISH OFFICE 
LOCAL AUTHORITY 
OTHERS (PLEASE SPECIFY) 
SCVO 21st Century Halls 

The area has no centre at present which fulfils the needs of a community centre. The Miners’ Welfare is 
the only local facility and is not generally suitable for community activities. It is also part of a licenced 
premises, and in a very poor state of repair. 

The village is relatively isolated from other community facilities such as leisure centres in nearby towns 
through the lack of public transport, and low car ownership. 

The centre will reduce individual isolation by encouraging people to participate in community activities 
though contact and to increase social interaction by stimulating other community activities around the 
centre. 

47,500.00 
100,000.00 
50,000.00 

178,125.00 59,375.00 
OTHER (Unspecified) 
TOTAL EXPENDITURE 

40,000.00 
328,125.00 146,875.00 

C 

Note: (1) 
(2) 

The cost shown at A must be based on a contractor’s estimate 
The total costs shown in B and C must equal the amount shown in A 



THE SCOTTISH OFFICE 

Agriculture, Environment Rural Affairs and 

a n d  Fisheries Depar tment  

To: The Chief Executives of 
Local Authorities in Scotland 

Natural Heritage 
Pentland House 
47 Robb's Loan 
Edinburgh EH I4 I TY 

Telephone 0 13 1-244 O6 
frax 0 13 1 -244 407 1 
E-MA1 L : ran h .so. p h@gtne t .gov. u I 

1 October 1997 

Dear Sir 

LOCAL CAPITAL GRANTS SCHEME FOR COMMUNITY FACILITIES 1998-99 

1. 
projects in 1998-99 under the Local Capital Grants Scheme. 

I am writing to invite your Council to submit any bids it might have for the funding of 

2 .  The Scheme operates in conjunction with local authorities, and is designed to 
encourage and assist local voluntary youth and community organisations to provide new or 
improve existing premises for educational, social and recreational activities. The Scheme 
covers projects in urban and rural areas, with rural areas having priority. 

3. Rural local authorities should bear in mind the change made in the requirements of the 
Scheme last year. This allowed a local authority to contribute less than its normal 25% share 
of eligible costs when the authority is proposing to support several village hall projects in 
conjunction with the Scottish Council for Voluntary Organisation's 2 1 st Century Halls 
Programme. With the availability of a new and substantial source of funding for village hall 
projects, the intention behind this change was to seek to spread local authority (and Scottish 
Office) funding over a greater number of projects. 

4. I should be grateful if the details of your bids could be presented in the pro-forma 
accompanying this letter. One pro-forma should be completed for each project. The total 
cost of each project should, if possible, be based on a contractor's estimate. Paragraphs 8 and 
9 of the SED Circular No 21/1990 sets out the works on which grant is eligible and ineligible. 

' SILIA16009 



1. Completed pro-formas should be returned to Mr Stuart Forbes at this address by 28 
November 1997 at the latest. Any enquiries about the contents of this letter should be 
directed to Mr Forbes on 01 3 1 244 4069 in the first instance. 

Yours fa'thfully 

vfiLkL 
FERGUS MCNEIL 
Rural Policy Branch 

' Sh.IA16009 



1 LOCAL CAPITAL GRANTS SCHEME FOR COMMUNITY FACILITIES 1998-2000 1 

1 APPLICANT ORGANISATION 

ORDER OF PRIORITY 

BRIEF DESCRIPTION OF WORK TO BE UNDERTAKEN 
t 

- 
, _-.4 

BRIEF ASSESSMENT OF NEED 

TOTAU, COST START DATE (MONTH/YEAR) 

A ESTIiMATED COMPLETION 11 DATE (MONTH/YEAR) 

THE SCOTTISH OFFICE 

LOCAL AUTHORITY 

OTHERS (PLEASE SPECIFY) 

B C 

Note: (1) The cost shown at A must be based on a contractor’s estimate. 
(2) The total costs shown in B and C must equal the amount shown in A. 


