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The following report presents the Chief Executive's Depart 
1998199 for consideration by the Committee. The role of 

1.1 

Council's Corporate Planning process is outlined and its contents are summarised. 

Background 

2.1 The service planning process, introduced last year across all departments, forms a key 
element of the Council's corporate planning process, being an essential link between 
the Council's corporate priorities, the annual budget process and direct services 
provision. Service Plans ensure that the delivery of all Council services is planned on 
an annual basis in response to changing needs and provide a means by which 
departments and their respective Service Committees can identify key tasks, agree an 
action plan for the year ahead and formulate a development strategy for the next three 
years. 

2.2 The Draft Service Plan for the Department is summarised in the following text. 

Sewice Plan for 1998P9 

3.1 The Department's Service Plan has been prepared for 1998/99 in accordance with the 
Guidelines issued by Policy and Resources Committee in April 1997. It has been 
prepared within the context of the strategic framework provided by the Council's 
Corporate Plan. 

3.2 The change in Government earlier this year has resulted in proposals for constitutional 
change in Scotland which will affect the future relationship between local authorities 
and central government. The current relationship with central government has already 
changed significantly, most notably through the move towards increased self regulation 
by local authorities themselves; as embodied in the Best Value regime introduced 
earlier this year. 

3.3 These changes and their consequent anticipated impact on the authority's corporate 
and departmental management processes and activities have significantly influenced 
the content of the Department's Service Plan attached at Annex 1 .  Sections 5 - 6 of 
the following text summarise the Draft Service Plan for 1998199. 



2 

4 

5 

Role of Department 

4.1 The Chief Executive‘s Department assists the Chief Executive in his role as the 
authority’s head of paid service and chief policy adviser, to devise and manage the 
mechanisms which enable the smooth and effective corporate operation of the 
authority. It aims to provide a consistent and strategic focus for all the Council‘s 
activities within a series of corporate planning frameworks. 

4.2 The two sections of the Department are the Policy Unit, comprising Policy Plarying and 
Research and Information and the Operations Unit, comprising Community 
Development, Public Relations and Emergency Planning. 

Key Issues and Priorities 

The Department has identified six key issues together with a series of associated priority tasks which 
it proposes to address during the plan period. These are summarised as follows: 

5.1 Co-ordination of Corporote Effort 

The Department requires to act as a centre of excellence and expertise for the benefit 
of the authority as a whole, its Members and the community served. 

Kev DeveloDment Tasks 

0 lead and co-ordinate the authority’s and department’s responses to key 
organisational development challenges 

0 Lead and co-ordinate topic based initiatives and reviews across all departments 

0 enable and assist departments to develop projects which maximise the potential 
benefit from external funding sources 

0 lead and co-ordinate the authority‘s planning process to enable the Council and 
others to respond quickly, efficiently and effectively in an emergency or disaster 
situation 

5.2 Maintaining a Focus 

The Department is charged with the responsibility of facilitating achievement of the 
Council‘s Corporate Plan by harnessing the resources of the authority and forging new 
partnerships within and outwith the authority. 

Key DeveloDment Tasks 

0 develop, monitor and keep under review the Corporate Plan 

facilitate a corporate approach to tackling economic, social and environmental 
issues. 

foster and support the active participation of the Council and its members in 
national and international representative bodies 

0 ensure that the authority’s aims , plans and achievements are communicated 
to the communities served 

0 lead a corporate approach to the promotion of equality and the elimination of 
discrimination both within the authority and as a service provider 



. 3 

5.3 Learning by Listening 

To ensure services meet their developing needs a productive dialogue with the 
communities is essential. Communication will be a key theme for future corporate 
activity. 

Key DeveloDment Tasks 

e develop appropriate mechanisms for consultation, participation and 
representation by local residents and voluntary sector organisations in the policy 
making process 

e implement and review the Council’s .Decentralisation Plan 

5.4 Managing Change 

Managing change on the scale required by Local Government reorganisation was a 
formidable challenge. Responding to the policy changes being initiated by the new 
Government and the European Commission brings further challenges and opportunities. 
Ongoing change must build on the strengths of the authority and be managed in a 
positive way, directing and sustaining effort to improving service delivery. 

Key DeveloDment Tasks 

e devise and develop policy advice to support the Council‘s responses to 
constitutional, procedural and legislative change at European, National and 
Scottish levels 

e develop and further refine corporate planning processes to provide a consistent 
strategic framework for decisions on the use of resources and the process of 
continuous improvement 

e design and implement an effective corporate communications strategy 

5.5 Paying Attention to Continuous Improvement, Best Value and Performance 

Regular reviews of Departmental activities and progress and customer surveys, will 
ensure that services are adapting to changing needs, are subject to continuous 
improvement and that resources are allocated to achieve the objectives of the 
Corporate Plan. A continual and developing cycle of checking progress and 
performance, adapting and improving service standards and planning processes is  now 
established. 

Kev Development Tasks 

0 supporting and monitoring the achievement of the authority’s corporate 
objectives 

0 reviewing and improving progress on corporate and departmental management 
planning processes 

0 developing the performance management system to provide relevant 
information about corporate and service performance applying statutory and 
non-statutory indicators 

0 ensuring Best Value is achieved consistently across all Council departments 
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0 managing the implementation of the Council's strategic Value-for-Money (FGM) 
exercises 

seeking the views of individuals and communities on the quality and standard 
of services provided to enable these to be continuously improved to meet local 
needs 

5.6 Scanning the Environment 

Systems which scan, monitor and evaluate the authority's internal and external 
operating environment require continuous development. 

Kev Development Tasks 

0 research and monitor international trends, issues and opportunities which 
impact on the area, its economy, communities, environment and 
competitiveness as a business location 

0 research and maintain information databases on social, economic, 
demographic and other trends affecting the area 

0 undertake further local research to seek the views of residents, partner 
organisations, the voluntary sector and business 

Resource Plan 

6.1 The plan identifies seven options for growth with a total cost of €490,500. Whilst the 
proposed expenditure considerably exceeds the 1 % target identified in the Service 
Planning Guidelines, these comprise the following:- 

three proposals considered unavoidable due to the Council's commitment to 
Best Value (€77,500) 

support for 9 Area Committees in accordance with the Council's 
Decentralisation Plan (€45,000) 

an increase in the Area Development Budget in accordance with the Council's 
Decentralisation Plan and the Corporate Plan (€350,000) 

6.2 The remaining two proposals (€45,000) comprise production of an additional edition 
of the Council newsletter and the production of material promoting Council Services. 

6.3 Potential savings of €8 1,000 are identified in accordance with the requirements of the 
Guidelines. It is anticipated that these will not impact on service delivery. No Capital 
proposals are being made by the Chief Executive's Department for 1998/99. Details 
of all growth and savings proposals are included in the accompanying Draft Plan 
(Annex 1 )  
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Recommendations 

It is recommended that Committee:- 

1)  Note the contents of the report, and 

2) continue consideration of the Draft Plan during the Budget Process for a further report 
in March 1998 jointly with all Services Plans. 

Local Government Access to Information Act 

For further information on this report, contact Liz Fraser, Senior Policy Planning Officer on 302487 

Background Papers 

Service Planning Guidelines May 1997. 

NLCCKEDEPWECF 
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PART 1 i 1NTRODUCTlON 

This is the second Service Plan produced by the Chief Executive’s Department of North 
Lanarkshire Council. Prepared halfway through the second year of the new authority’s life, its 
aim is to set out the Department’s strategic direction and priorities for the medium term (Part 
2), together with key tasks and targets for the year ahead (Part 3). A Resource Plan explains 
bids for additional expenditure, and proposals for efficiency savings (Parts 4and 5) .  

Mission Statement 

The Chief Executive’s Department assists the Chief Executive in his role as the authority’s 
head of paid service and chief policy adviser, to devise and manage the mechanisms which 
enable the smooth and effective corporate operation of the authority. The Department aims to 
provide a consistent and strategic focus for all the Council’s activities within a series of 
corporate planning frameworks and processes. 

Functions 

The responsibilities of the Chief Executive’s department are to :- 

provide the Council with strategic and policy advice to secure the achievement of its 
corporate aims 

harness the efforts of the authority to effectively tackle social, economic, environmental 
and organisational development issues 

0 establish and maintain a positive dialogue with the community served 

to maintain an overview of the area and its characteristics 

0 to advise the Council on the organisation’s performance 

to facilitate the efficient, effective and economic management of the authority’s activities. 

The two sections of the Department are the Policy Unit, comprising Policy Planning and 
Research and Information and the Operations Unit, comprising Community Development, 
Public Relations and Emergency Planning. 

Priorities for 1997/98 

North Lanarkshire Council came into being on 1st April, 1996. The reorganisation of local 
government involved the disaggregation of former Strathclyde Regional Council activities and 
the amalgamation of the former responsibilities of Motherwell, Monklands, Cumbernauld & 
Kilsyth and part of Strathkelvin District Councils to establish a single tier council service 
delivery throughout North Lanarkshire. 

The priority in the first year (1 996/97) was to ensure a smooth transition and maintain service 
delivery. At the same time the authority determined its initial budgets within tight financial 
constraints, structured its organisation, accommodated and resourced its workforce and 
transferred and recruited staff. All of these activities had to be undertaken without the benefit of 
any existing strategy , framework or policy planning process which could readily be adopted by 
North Lanarkshire Council. 

The second year’s (1 997/98) priorities were to provide strategic direction to the organisation by 
producing the authority’s first Corporate Plan and to establish frameworks for partnership 
working, consolidate and develop management processes, progress decentralisation and 
directly address deprivation through consolidating Programme for Partnership activity. This 
again had to be achieved within even more stringent financial constraints imposed for the 
second year running. 
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The change in Government in 1997 brought in its wake proposals for constitutional change in 
Scotland and changes to the relationship between local authorities and central Government 
including a move towards more self regulation at local authority level. 1997 has become a year 
of significant change. 

The challenge for the Council, its Chief Executive and his Department has therefore been to:- 

0 maintain the momentum of its ongoing work 

respond positively to the significant policy changes brought about by the new 
Government 

further develop policies and processes to meet the changing needs of the area’s 
communities 

4 



The Department has identified six strategic issues which need to be addressed in order to 
translate its values into action, together with priority tasks for the ptanning period: 

1) Co-ordination of Corporate Effort 

The department requires to act as a centre of excellence and expertise for the benefit of the 
authority as a whole, its Members and the community served. 

2) Maintaining a Focus 

The department is charged with the responsibility to facilitate the achievement of the key aims 
of the Corporate Plan by harnessing the resources of the authority and forging new 

3) Learning By Listening 

To ensure services meet the developing needs of the community a productive dialogue with 
the communities is essential. Communication will be a key theme for future corporate activity. 

5 



Kev develoRment Tasks 

4) Managing Change 

Managing change on the scale required by local government reorganisation was a formidable 
challenge. Responding to the policy changes being initiated by the new Government and by 
the European Commission brings new challenges and opportunities. The unified structure and 
established processes of the Authority afford opportunities to meet the new challenges in new 
and positive ways. The authority and its departments have started the process of establishing 
an identity for North Lanarkshire as one of Scotland’s leading, influential and effective 
authorities. The disruption caused by reorganisation dislocated established order , worried and 
demotivated staff and incurred significant short term costs. Ongoing change must build on the 
strengths of the new authority and be managed in a positive way, directing effort to improving 
service delivery. 

5) Paying attention to Continuous Improvement, Best Value and Performance 

Regular reviews of departmental activities and progress and customer surveys will ensure 
services are adapting to changing needs, are subject to continuous improvement and that 
resources are allocated to achieve the objectives of the Corporate Plan. A continual and 
developing cycle of checking progress and performance, adapting and improving service 
standards and planning processes is in place. 
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6) Scanning The Environment 

Systems which scan, monitor and evaluate the authority's internal and external operating 
environment require continuous development. 
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PART 3: MANAGEMENT PLAN 1998199 

The following texts comprise the Management Plans for the five Units within the Department. 
Each Unit's activities, progress and achievements are reviewed. Key tasks for 1998199 are 
identified. 

POLICY UNIT 

The unit's primary role is to manage the authority's corporate activity:. 

implementing and monitoring progress on the Council's Corporate Plan 

maintaining and continuously improving the overall standard of the Council's services to its 
customers 

b achieving measurable positive outcomes through the adoption of economic, efficient and 
effective policies, programmes and processes 

concentrating on the key issues for the future success and prosperity of the area and its 
people 

establishing and developing positive links with the European Union, Central Government, 
local partner organisations and communities and businesses in North Lanarkshire to 
achieve a unified approach to tackling the area's problems and exploiting opportunities. 

Activities 

The unit's primary role is to establish and oversee the authority's strategic and policy planning 
frameworks and processes. It also collects and analyses information to assist decision making 
within the authority and for use by other organisations , the operation of its departments and its 
standard of service delivery. Research is undertaken to help the authority plan for the future. 

Review of Proaress and Achievements 

Steady progress has been achieved throughout the past year:- 

The Council's Corporate Plan has been produced and will shortly be published, 
Action Plans are in the course of preparation 

The North Lanarkshire Partnership has been set up and will shortly be fully 
operational 

Statutory performance indicators are collected by departments and reported on a 
quarterly basis to Committee. Non-statutory indicators are being developed. 

Statistical information for North Lanarkshire is constantly being collated and analysed and is 
published and updated in the 'North Lanarkshire Trends' Reports. 

Reports on Unemployment throughout North Lanarkshire, at Ward and Area Committee 
level are produced quarterly and widely circulated. 

The Service/Business planning process has been introduced in all Departments. Proposals 
contained in Service Plans input to the Budget and overall Corporate Planning processes 
of the authority. 
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Policy planning processes and mechanisms have been established to support the 
development of key Economic , Social and Environmental strategic themes pursued in the 
Corporate Plan . 

The Council’s Best Value submission and Plan have been prepared 

North Lanarkshire’s European role as lead authority in the West of Scotland European 
Consortium, providing UK representation on RETI, and other network activities has been 
established. 

The Council now publishes European Matters, its quarterly European Newsletter 

A European Group has been formed to support the Policy and Resources 
Committee’s European remit and an officer group has been formed to maximise 
the authority’s awareness of and access to European Funding. Training for 
members and officers is taking place 

In 1998/99 the Corporate Plan and its associated Action Plans will be in place. The successful 
achievement of Corporate Plan will only be possible through effective and creative corporate 
management of the resources available to the Council and its departments, the authority’s 
ability to access external resources, its positive engagement with the community it serves and 
the North Lanarkshire Partnership. 

In future, these processes, co-ordinated by the Chief Executive’s units will enable the Council 
to achieve and review its objectives, performance and progress, and, in time, to tune and 
adapt its services to the changing needs and priorities of the community it serves. The next 
sections outline the key tasks for the Unit in 1998/99. 

KEY TASKS FOR 1998199 

Summary 

Corporate Planning - Corporate Plan Implementation , Management of the North Lanarkshire 
Partnership, Service/Business Planning, The Legislative Framework, 

Information and Research - Publication of Information, Research,Performance Measurement, 
Participation in wider information networks 

Strategic Policy Issues -Economic Strategy, Environmental Strategy ,European Affairs, 

Organisational Development - Best Value , Performance Management, Value For Money, 
Quality / Customer Care, Training and Development 

CORPORATE PLANNING 

[Activity : Corporate Plan Implementation I 
DescriDtion 

North Lanarkshire Council’s Corporate Plan sets clear aims and objectives for the authority’s 
activities. Action Plans, produced for its four key themes, will indicate how these might 
realistically and practically be achieved by departments working on their own and in 
partnership with one another, external agencies and communities. 

Kev Issues 

The Corporate Plan sets out the Council’s nine priorities for action. The task of the Chief 
Executive’s Department is to develop and manage mechanisms such as the Service Planning 
process which harness the efforts of individual departments to meet strategic goals. 
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Obiectives for 1998199 

To implement the Corporate Plan and its four associated Action Plans 
To monitor and review progress towards achieving its objectives, 
reporting progress annually to committee 
To continually evaluate the process to achieve continuous improvements in the light of 
experience 

Kev Tasks for 1998199 

Co-ordinate implementation arrangements Ongoing 
Conduct service-wide consumer satisfaction and other June 1998 
surveys as required 

Annual monitoring report and year 1 evaluation December 1998 

I Activity : Management of the North Lanarkshire Partnership I 
DescriDtion 

The issues affecting North Lanarkshire are complex and inter-related. Its economic, social and 
environmental problems cannot be solved by a single agency. A multi-agency approach is 
required which is driven by shared strategic objectives and ensures that the linked actions of 
the principal players combine to significantly impact on problems and fully exploit opportunities. 
Partnership proposals have now been agreed which reflect the major organisational and other 
changes which have taken place over the last two years. These arrangements will be managed 
and co-ordinated by the Chief Executive's Policy unit. 

Kev Issues 

The key issues for the Partnership work of the Chief Executive's Department are the 
management and co-ordination of the authority's contribution and maintaining a focus on 
shared strategic objectives. 

Obiectives 

To manage the Partnership as a mechanism which will act as a forum through which strategic 
economic, social and environmental issues affecting the area can be addressed and pursued 
in an integrated way 
To co-ordinate the Council's input to Partnership activity in pursuance of agreed joint strategic 
objectives 
To develop joint action plans which reflect the agreed priorities and which set out the detailed 
implementation arrangements 
To develop and agree joint targets and outputs against which progress can be monitored 

Kev Tasks for 1998/99 

Serving as the secretariat to the North Lanarkshire Partnership 
Board arranging programmes of work 
Preparing Agendas, Reports and Minutes for Board Meetings 
Managing the activity programmes of Liaison groups 
Production of the first Annual Monitoring Report for the 
North Lanarkshire Partnership 
Reporting on progress to the Council 

Ongoing 
Quarterly 
Ongoing 
November 1998 

Quarterly 
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IActivity : Service / Business Planning Process 1 
Description 

Service Plans are the means by which Service Committees and Departments can agree an 
action plan for the year ahead. Plans provide an essential input to the Budget process and are 
used to check progress throughout the year. They are a means of determining the 
specification of services to meet the community’s needs. Business Plans are prepared for 
contractual DLO/DSO activities. 

Kev Issues 

The Service Planning process this year is being undertaken within the context of the authority’s 
Draft Corporate Plan. Revised Guidelines will be produced as part of the continuing 
improvement process. These will reflect this year’s experience, the content of Corporate Plan 
Action Plans and accommodate ongoing developments in ‘Best Value’. 

Obiectives 

To develop the role and contribution of ServicelBusiness Plans as planning and management 
tools to assist decision making, as input to the Budget process and as a means by which the 
corporate objectives of the authority might be achieved. 
To develop integrated appraisal, evaluation and monitoring criteria which reflect corporate 
planning priorities. 

To further clarify guidance on the content and structure of Service1Business Plans for use in 
future years. 

Kev Tasks for 1998/99 

Revise Service Plan Guidelines for 1999/2000 
Incorporate Best Value planning process 
Include Provision for three year Budgeting 
Monitor 97/98 Service Plan Delivery quarterly starting 
Annual Review and Appraisal of 97/98 Service Plans 
Submission of 199912000 Service Plans to Committees 
Approval of 1999/2000 Service Plans by Committee 

. April 1998 
April 1998 
April 1998 
June 1998 
March 1998 
October 1998 
April 1999 

[Activity : The Legislative Framework I 
Description 

The authority operates within a framework of policy, financial and legislative controls imposed 
by Central Government and the European Union which prescribe its scope and guide its 
actions. The proposed Scottish Parliament will impact on the authority as will the European 
Union’s proposed revisions to Structural Funds. Changes such as these require to be 
anticipated and their effect on the authority assessed. Proposals require to be influenced and 
responded to by the authority. When enacted, legislation has to be accommodated and 
implemented by the authority. Close collaboration with the Director of Administration and other 
service Directors is required. 

Kev Issues 

New guidelines, policies or legislation in one activity area in one department often have 
implications for other areas and departments. Equally change can often impact on the 
Council’s ability to implement its plans for the area and the specification and quality of service 
delivery to customers. In order to properly advise the Council and representative organisations 
such as COSLA it is essential to maintain a corporate and co-ordinated approach, taking 
account of the views expressed by departments, partner organisations and the community. 
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Obiectives 

To put in place processes which anticipate future changes to policy, legislation, guidelines and 
funding which directly impact on the role and operation of the authority. 
To ensure responses and submissions are corporate and co-ordinated and that the Council's 
views are expressed to Government and the European Union directly and are proactively 
articulated by the authority through representative organisations 
Where appropriate to seek to obtain the views of other organisations and the community when 
formulating responses 
To keep the public fully informed of changes and the measures the authority is taking to 
implement them 

Kev Tasks for 1998/99 

As far as can be anticipated, to draw up a schedule of 
proposed policy, legislative and other proposals likely to 
affect the operation of the authority during 1998199, and 
prepare programmes for the council's responses. 

Activity: information & Research 

April 1998 

1 
DescriDtion 

The provision of information and research input to assist decision making and policy 
formulation within the council and other organisations is a key activity. The role of the 
Information and Research Unit is to provide specialist expertise and guidance on statistical 
analysis and other research activity across the Council as a whole The collection, co- 
ordination, analysis and maintenance of information databases on social, economic, 
demographic, organisational performance and other trends affecting North Lanarkshire is an 
ongoing task. The regular publication of updated information assists the work of Committees, 
Council departments and external agencies. Up to date information on the characteristics of 
the area enables the authority to frame relevant policies and tailor its services to local needs. 

Kev Issues 

Research into key aspects of the social, economic and environmental condition of North 
Lanarkshire includes economic forecasts, demographic projections and consumer satisfaction 
and other surveys. There is a need to further develop locally based avenues of research to 
complement data which is already collected and assist the implementation of the Corporate 
Plan. 

The flow and availability of information and research activity of the Council can be enhanced 
and improved through IT/IS development and this will be further pursued both within the 
authority and with Partner organisations in the coming year. 

Obiectives: 

To maintain, develop and disseminate data sets primarily Population Census, Census of 
Employment, Population Mid-Year Estimates (MY E) and Monthly Unemployment Statistics. 
Voluntary Population Survey (VPS), Council Tax data, and Housing Benefit data. 
To establish access to relevant research material and develop links with other authorities, 
agencies, academia and COSLA engaged on relevant research work to develop a broad range 
of local and comparative information for North Lanarkshire to be updated regularly and widely 
distributed. 
To carry out research led by the Corporate Planning Process generally including economic 
forecasting, population projection, analysis of deprivation, analysis of consumer satisfaction. 
To publish regular reports of relevant social, economic and demographic information and 
research as input to the development of the Council and departmental policies and corporate 
planning processes. 

12 



To establish systems for the collection and analysis of indicators required to monitor Priority 
Partnership and Regeneration Areas 
To promote the corporate development of information and research activity across the whole 
Council, co-ordinating survey activity, supporting Area Committees and setting corporate 
standards and processes for the collection, storage, transmission, sharing and presentation of 
data in collaboration with departments 
To fulfil a management role and otherwise maintain membership of the Strathclyde Labour 
Market Intelligence and Monitoring Service (SLIMS) carrying out relevant labour market 
research. 
To take a fully participative role in the development of lT/lS strategies for the area as a whole 
and within the authority, taking a lead role in the development of the department’s Information 
Technology (IT) Strategy. Support and develop the IT needs of the department and lead or 
oversee the development of information and performance monitoring systems within the 
department. 
To monitor technical aspects of the distribution of local government finance through the 
COSLA Technical Advisers Forum for the Distribution Committee on Finance; and where 
necessary, research and suggest alternative financial indicators in collaboration with the 
Director of Finance 

Kev Tasks for 1998199 

Publish Annual North Lanarkshire Trends Report 
Publish Annual North Lanarkshire Key Facts 
Produce Annual Directory of Corporate Statistical Information 
Publish Quarterly Unemployment Reports 
Produce Ward Unemployment Reports 
Publish Annual VPS Area and Community Profiles 
Publish Annual Population Projections and MYEs 
Undertake Research Exercises 
Manage the Information and Research Officer Working Group 
Provide research input to the Technical Advisors Forum (TAF) 
Develop lnternet access and Use 
Generate estimates of the Economically Active population 

STRATEGIC POLICY ISSUES 

April 
June 
August 
Quarterly 
Monthly 
July 
August 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
July 

1998 
1998 
1998 

1998 
1998 

1998 

. [Activity : Economic Strategy 
~ 

I 
DescriDtion 

The Council’s economic strategy aims to maximise the economic potential of North 
Lanarkshire’s companies and residents. Creating the right conditions for growth requires a 
continual evaluation of markets, competitiveness and local capacities. 
Working closely with departments of the authority including the Education and Planning and 
Development Departments, the Policy Unit takes an overview of the area’s economic 
performance, undertakes research and analysis, and suggests action where appropriate to 
achieve Corporate Plan objectives. 

Kev Issues 

Whilst it is a fundamental principle of the Corporate Plan that local people should be the main 
beneficiaries of the Council’s economic development efforts, private companies are the main 
source of growth and jobs. They need the right infrastructure, appropriate local support, good 
quality labour, access to markets and high levels of management skills to grow and prosper in 
North Lanarkshire. The Council has a pivotal role to play in stimulating the area’s physical 
regeneration, investing in infrastructure, educating and training its existing and emerging 
workforce and helping its companies to grow. The authority lacks the powers or resources to 
undertake these tasks alone. Developing working economic development partnerships with 
other agencies is a key aspect of the Council’s approach. 
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Obiectives 

To collect, analyse, and provide up-to-date information for the council on the key factors 
affecting the health of the North Lanarkshire economy. 
To monitor capacities in the local economy to ensure their adequacy in respect of sustaining 
growth and realise the full potential of the area its companies, workforce and communities. 
To facilitate a corporate approach to economic development involving all departments of the 
authority, and effective integration with partner organisations 
To measure and appraise the effect of council and partnership action against appropriate 
economic criteria, to inform future activity and programmes. 

Kev Tasks for 1998199 

Implementing Economic Development Action Plan 
Preparing and co-ordinating the Council’s input to 
national economic policy and Labour market initiatives 
Devising a strategic appraisal and evaluation system May 1998 
for Economic Development Projects 

Activity : Environmental Strategy I 

Ongoing 
Ongoing 

Description 

The Chief Executive’s role is to oversee the implementation of the Council’s Environmental 
Action Plan which underpins the Corporate Plan. The aim is for North Lanarkshire Council and 
its departments to work together and in collaboration with local communities to improve the 
quality of North Lanarkshire’s environment. 

Kev Issues 

The Council has a key role to play in encouraging good practice in areas such as energy 
efficiency, recycling and waste management, planning, transport, purchasing policy and 
environmental education. 

Obiectives 

To establish baselines against which to measure the effect of the Council’s environmental 
policies. 
To publish corporate guidelines on environmental issues and establish procedures to ensure 
that the Council’s own activities comply with environmental regulations and best practice. 
To produce an annual review of the Environmental Action Plan 

Kev Tasks for 1998199 

Implementing the Environmental Action Plan Ongoing 
Measuring and developing baseline measures including June 1998 
Sustainability Indicators and targets 
Publishing Procedures and Guidelines Ongoing 
Annual Environmental Review September 1998 

I Activity : European Affairs 

Description 

I 

The European Union is an important source of ‘additional’ funds which the authority and some 
of its partners can access to assist the economic and cultural regeneration of the area and the 
training of its workforce. It is also a legislature whose measures impact on many aspects of the 
Council’s activities. The European Union is actively working with local authorities throughout 
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Europe and in potential member states to review its strategies, policies and funding 
arrangements. 

Kev Issues 

North Lanarkshire engages in European Affairs to bring direct benefits to the community it 
serves. This means delivering effective European assisted projects and participating in wider 
decision making forums and representative bodies such as Strathclyde European Partnership, 
and Local Authority organisations such as COSLA and the West of Scotland European 
Consortium (led by North Lanarkshire). At a European level the Council participates in the 
Committee of the Regions, RETl and CASTer. 

Obiectives 

To provide Departments with constantly updated information on sources of funds, procedures 
to be adopted and timetables for funding submissions and decisions. 
To ensure the authority adopts and maintains appropriate procedures regarding compliance 
with EU regulations (for example, on project initiation and appraisal, funding, processing, 
implementation and evaluation). 
To develop the competences required to prepare programmes and projects which serve the 
needs of the area and the objectives of the funding source in all relevant departments. 
To initiate and pursue pawEuropean programmes and projects which encourage the exchange 
of experience and best practice, establishing North Lanarkshire as a key player and influencer 
in the European arena. 
To develop North Lanarkshire Council as a centre for excellence in European activity. 

Kev Tasks for 1998199 

Maintaining and disseminating information on funding 
sources and timescales 
Delivering training on European matters throughout the 
authority 
Publishing Guidelines and briefing notes on funding and 
issues 
Maintaining the database on all European funding 
applications and projects 
Managing the corporate project initiation and 
appraisal system 
Reporting to the Policy and Resources European Working 
Group on European issues and activities 

Co-ordinating the activities of the European Affairs 
Officer Working Group 
Briefing members engaged in European Network 
negotiations and programmes 
Publishing four editions of European Matters, 
the Council's European newsletter 
Managing the West of Scotland European Consortium 
(WOSEC) on behalf of its member authorities 
Managing input to Strathclyde European Partnership on 
behalf of North Lanarkshire Council and WOSEC. 
Managing input to the CASTer organisation and support for 
members engaged on behalf of North Lanarkshire Council 
Managing and co-ordinating the Council's input to and 
engagement European planning, policy and decision making 
mechanisms,COSLA and consortia activity 
Advising the council and consortia on the implications to the 
authority and the means of influencing changes to EU 
legislation, measureqand funds. 
Securing European funding support for trans-national 

Monthly 

Ongoing 

Ongoing 

0 n g o i n g 

0 n g o i n g 

Ongoing 

Ongoing 

Ongoing 

Quarterly 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Ongoing 
activities and projects 
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ORGANISATIONAL DEVELOPMENT 

Activity : Best Value I 

Best Value commits the authority to continually demonstrate that its management and services 
are being specified and delivered to the appropriate standard cost effectively. The processes 
by which services will be subject to costlquality comparison will be concluded by the start of 
the 1998/99 financial year. By 1998/99, the Authority’s corporate processes and departmental. 
activities will have been audited and plans will have been prepared. These will be reviewed 
annually for submission to the Scottish Office in order to ‘renew’ the authority’s (expected) 
exemption from CCT and demonstrate continuous improvement, Services provided by the 
authority which were exposed to CCT still require to be delivered in accordance with existing 
legislation. 

Kev Issues 

Under Best Value, assuming the authority’s submission to the Secretary of State is approved, it 
will be necessary to ensure a wide range of activities are pursued in a co-ordinated manner 
consistently across all departments. During this period the authority will be proving its ability to 
self-regulate responsibly, implement its Best Value Plan, and demonstrate its compliance and 
commitment to Best Value. 

Key issues to be addressed in the first year of Best Value Plansure consistency and the 
integration of the process within the authority’s existing corporate planning regime. 

Obiectives 

To implement the Council’s Best Value Plan 
To undertake the Best Value annual review for submission to the Secretary of State 
To progressively integrate Best Value requirements with the Service Planning process 
To ensure future Best Value exercises and guidelines issued by the Task Force, the Accounts 
Commission and Government are consistently applied throughout the authority 
To manage and facilitate the efforts of the Best Value Officer Working Group 
To co-ordinate the various approaches adopted for measuring and comparing the cost and 
quality of council services in accordance with the developing framework for Best Value and 
develop processes to determine unit costs in collaboration with the Director of Finance 
To facilitate the exchange of knowledge and experience gained through CCT to departments 
which are undertaking comparative exercises for the first time. 
To develop Service Standards, processes for recording and measuring performance, 
corporate approaches to quality and publishing annual results for local distribution. 
To maintain an overview of existing CCT contracts and assist the transition to Best Value. 
To initiate and oversee voluntary or externally imposed compulsory tendering processes within 
the authority if required to do so. 

Kev Tasks for 1998/99 

Complete and Implement the Council’s Best Value Plan 
Integrate Best Value planning with the Service Planning 
processes 
Co-ordination of corporate and departmental Best Value 
Plans, review processes and additional externally 
initiated exercises 
Best Value Plan Review 

Managing and co-ordinating the programme of comparative 
quality and cost procedures and monitoring Capital Contract 
Tendering across all departments 

April 1998 
April 1998 

0 n g o i n g 

To be 
determined 
April 1998 
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Representing North Lanarkshire Council on COSIA and other 
consortia including Best practice exchange 
Publication of annual report on or including Best Value 
Plan performance 
Overview of existing CCT contracts 
Overview of CCT Legislative changes 

1Activity: Performance Management 1 

Ongoing 

April 1998 

Ongoing 
Ongoing 

DescriDtion 

To co-ordinate and further develop Performance Management and Information System across 
all council departments. 

Kev Issues: 

To ensure compliance with the Local Government (Scotland) Act 1992, Publication of 
Information (Standards of Performance), the authority is required to collect and publish 
information on its performance. Considerable potential exists to further develop the system to 
generate more relevant information which will assist management and decision making within 
the authority contributing to continual improvement and progress on ‘Best Value’. 

Obiectives: 

To ensure systems are in place or developed which enable the authority to fully compy with 
current and future statutory requirements of the 1992 Local Government Act to collect and 
publish statutory Performance Indicators (PIS) 
To co-ordinate the development of non-statutory performance information across the whole 
Council and take a lead role in the development of standards, targets and benchmarks for 
performance measurement, co-ordinate reviews and the publication of results. 
To devise performance management and review processes within the framework of and to 
support the requirements of the Council’s authority wide Best Value Planning processes. 
To co-ordinate communication with the Accounts Commission on the collection and provision 
of information generally and the future development of statutory performance indicators in 
particular. 
To develop a broad based management information system utilising electronic technology, 
where possible, for the efficient collection and presentation of information - an Electronic 
Information System (EIS). 

. 

Kev Tasks for 1998/99 

Report Quarterly Performance Indicators (PI’S) (Statutory and May 1998 
Non-statutory) starting 
Publish Statutory PIS for 1998/99 September 1998 
Co-ordinateConsultation with the Accounts Commission on October 1998 
changes to Statutory Pis 
Implement electronic Performance Management Ongoing 
Information System 

1 Activity - Value For Money (VFM) I 
DescriDtion 

Achieving Value for Money means undertaking the work of the council in an efficient manner, 
ensuring effective delivery of strategies, policies and services to customers and doing this in 
the most economic way possible. VFM activity will be pursued in close collaboration with the 
Finance Department. 
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Kev Issues 

The Accounts Commission requires authorities to prepare an overall strategy for VFM. To 
implement this requirement, and otherwise to keep under review the increasing volume of 
recommendations and advice from the Commission and other authorities on VFM and related 
matters, a strategy and programme was drawn up in 1997. Opportunities exist to promote best 
practice and review and streamline service delivery, thus improving the performance of the 
authority. 

Obiectives 

To manage the implementation of the authority’s strategic VFM programme 
To enable and assist departments to adopt sound systems for specifying, managing and 
delivering services and for ensuring compliance with regulations and guidelines relating to Best 
Value and VFM. 
To co-ordinate the configuration, production and presentation of reports on major VFM issues 
and examinations to the Council. 

Kev Tasks for 1998199 

Implement the Council’s VFM strategy and programme 
Prepare an Annual Review of the strategic VFM programme 

Ongoing 
April 1999 

I Activity: QGlitylCustorner Service I 
Descri Dtion 

The Council aims to deliver accessible, efficient and good quality services to the public. It also 
intends to monitor the standard of service delivery and to tackle any shortcomings. 

Kev Issues 

The key issues progressing quality and customer care relate to the co-ordination of diverse 
approaches and the achievement of consistency across the authority. The Best Value 
approach requires the preparation of Quality Plans by all departments as the first stage of this 
approach. 
The feasibility of a strategic Best Value derived Quality Planning and Monitoring Scheme 
across the authority will be examined. Consultation is necessary with external and internal 
customers to assist the establishment of a quality culture. 

Obiectives 

To set standards which explicitly configure services delivered by the authority against which 
performance and customer satisfaction can be measured 
To co-ordinate and monitor QualitylCustomer Service initiatives across the authority 
To introduce corporate customer service procedures. ’ 

Kev Tasks for 1998/99 

Developing for Committee consideration and subsequent publication 
service standards for all council services 

Developing for Committee consideration and publication 
a corporate complaints system 
Publishing the complaints System 
Developing a Register of Quality Initiatives and Plans commencing 
Developing a North Lanarkshire quality/customer service programme October 1998 

April 

June 
Publish Service Standards May 
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LActivity: Training and Development (Operations and Policy Units) 1 
DescriDtion 

The expertise of its staff is the Department’s most valuable resource. To ensure that the Chief 
Executive’s Department is well placed to lead and co-ordinate the development of corporate 
policies for North Lanarkshire Council, all staff need to be abreast of current thinking and 
developments in their areas of responsibility. 

Kev Issues 

As a first step itwill be necessary to identify the specific competencies required by staff to 
perform their duties, as part of a general appraisal of training needs. It will also be necessary 
to continue to provide staff with IT training to maximise the returns from the Department’s 
investment in new computer equipment. 

Obiectives 

All staff have a role to play contributing to the success of the Department by:- 

0 

establishing constructive external relationships with clients and customers (including 
Members, other Departments, and outside agencies); 
working individually or as part of a team in a positive working environment which 
encourages and enables individuals to realise their full potential; 
developing personal attributes and competences which aid effectiveness in the workplace 
acquiring sound technical skills, which will increase the quality of the Units’ outputs and 
enhance the professional standing of the department. 

Kev Tasks for 1998/99 

Review Department wide training needs analysis May 
Implement training action plan Ongoing 

1998 
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OPERATIONS UNIT 

DescriDtion 

The Operations Unit comprises four distinct sections :- Community Development , Public 
Relations, Emergency Planning and Central Administration 

The primary role of this section is to co-ordinate the implementation of a number of key Council 
policies and to work in partnership with the communities within North Lanarkshire to develop 
appropriate mechanisms for consultation, participation and representation to: 

implement and monitor the Council’s Social Strategy, Equal Opportunities Policy, 
Decentralisation Scheme and Voluntary Sector Strategy 
manage and administer the Programme for Partnership and Regeneration Programme 
over 3 years on behalf of the Partnership 
administer and monitor various grants schemes 
provide and support voluntary and community organisations 
establish effective mechanisms to facilitate consultation in partnerships with communities 

Review of Proaress and Achievements 

Steady progress has been achieved throughout the past year :- 

The Council’s Equal Opportunities policy statement has been produced. The Policy and 
Resources (Equal Opportunities) Sub-Committee has been established. 

The Department has led a Working Group to produce the Children’s Service Plan for the 
Council as required by the Children (Scotland) Act 1995. 

The Decentralisation Scheme has been adopted by the Council and nine area committees 
have been established. The preparation work to establish Community forums is underway. 

The Council’s Voluntary Sector Strategy has been adopted and work is well underway to 
form a partnership with the voluntary sector. 

The Social Strategy Action Plan is being prepared by the Social Strategy Working Group. 

The Voluntary Sector Database has been developed. 

The Council and its Partners’ Programme for Partnership bid was successful and 
Partnership Management Groups have been established in the PPA (Motherwell North) 
and the Regeneration Areas. 

The development of the Council’s Credit Union Development Strategy is underway. 

A review of the Council’s Information and Advice services has been agreed and is 
progressing. 

A review of the Council’s grant funding to voluntary and Community organisations is 
underway. The Section supports and has engaged with 15 major voluntary organisations. 

A Council Grants Database has been developed which has the capacity to administer and 
analyse all departmental grants to the voluntary organisations. 

A ‘Getting Started’ pack for Community organisations has been produced. 
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0 Departmental resources have been set aside to support applications for European funding 
for projects which contribute to the achievement of the council’s objectives 

0 A total of 1481 Grants have been administered and processed through the Policy and 
Resources (Community Development) Sub-Committee. 

KEY TASKS FOR 1998/99 

Summary 

Social Strategy, Equal Opportunities, Decentralisation, Urban regeneration, Programme for 
Partnership/ Urban Programme, Rural Strategy, Voluntary Sector Strategy, Community 
development, Youth Strategy, Funding, 

I Activity: Social Strategy 

DescriDtion 

The Council is committed to improving the quality of life to those sections of the community who 
suffer from the effects of poverty, unemployment and discrimination. As one of the four main 
themes of the Corporate Plan the Social Strategy is seen as the cornerstone of Council policy 
which will ensure a co-ordinated response from Council departments.The role of the Chief 
Executive’s Department is to co-ordinate the development of the strategy, ensure its 
implementation by Council departments and monitor its effectiveness. 

Issues 

In order to maximise the impact of the Social Strategy it is necessary to define accurately the 
extent of poverty, deprivation and exclusion in North Lanarkshire. As this is a new policy for the 
Council there is a need to communicate its purpose to all members of staff through training 
awareness raising and to create a culture in the authority which recognises that some 
individuals and communities require additional support to enable them to improve their quality 
of life. 

Obiectives 

To co-ordinate the development of Action Plans in support of the Social Strategy 
To co-ordinate the development of the Social Strategy 
To ensure implementation of the Social Strategy 
To monitor effectiveness 
To oversee policy development in the context of the Social Strategy 
To oversee the appropriateness of policy measures 
Kev Tasks for 1998/99 

Clarify and develop remit of Social Strategy Working Group October 1998 

Identify policy measures required and establish timescale for October 1998 
implementation 

Develop Social Strategy training mechanisms March 1999 

Identify training needs 

Identify appropriate monitoring mechanisms 

0 n g o i n g 

October 1998 

Identify opportunities to promote good practice 

Prepare statistical and information profile in support of Social 
Strategy 

Ongoing 

Ongoing 

Review Social Strategy Working Group March 1999 
Identify resource needs for inclusion in budget planning process October 1998 
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LActivity: Equal Opportunities 1 
DescriDtion 

The Council has approved an Equal Opportunities Policy and in doing so is committed to 
promoting equality and eliminating discrimination and will take positive action to counter 
discrimination both as an employer and provider of services.The role of the department is to 
support and facilitate the implementation of the policy and monitor and review progress on an 
ongoing basis. 

Issues 

As this is a new policy for the Council there is a need to communicate its purpose to all 
members of staff through training awareness raising and to create a culture in the authority 
whereby any form of inequality or discrimination will not be tolerated. A key issue for the 
Council will be to involve service users from a variety of organisations in the development of 
action plans. 

Obiectives 

To co-ordinate the implementation of the Equal Opportunities Policy 
To advise and support the Equal Opportunities Sub Committee in the development of the 
policy 
To oversee policy development in the context of Equal Opportunities 
To monitor and review progress 

Kev Tasks for 1998199 

Identifying areas of activity and opportunity October 1998 
Developing a network of officers from each Council Department 1998 

Identifying training needs Ongoing 
Adopting the Commission for Racial Equality’s (CRE)Standard October 1998 

to achieve CRE Standard 

October 
Devising an awareness raising programme March 1999 
Preparing an implementation plan March 1999 

Devising implementation, review and audit mechanisms March 1999 

I Activitv: Decentralisation I 

Descrbtion 

The Council has adopted a comprehensive approach to decentralisation involving political, 
managerial and physical changes as well as the development of a supportive organisational 
culture. Through decentralisation the Council is aiming to provide more effective and 
responsive local government, provide quality services which people want and need and 
increase public involvement in decision making. 

The role of the department is to develop the decentralisation strategy, support a corporate 
approach to change, facilitate implementation of the scheme and monitor and review progress 
on an ongoing basis. 

Issues 

The Decentralisation Scheme was introduced during a period of severe financial constraint. 
Resource issues require to be addressed and proposals are contained in this Service Plan. A 
key issue will be the need for ongoing monitoring of the effectiveness of the scheme as it 
develops at an area level. 
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Obiectives 

To co-ordinate the implementation of the decentralisation scheme 
To monitor the progress made on implementing the scheme 
To assess training needs arising from decentralisation 
To identify critical resource shortfalls 
To provide corporate guidance on community participation and consultation 
To support Liaison Directors, Area Committees, area teams, community forums and the Policy 
and Resources (Community Development ) Sub-Committee 

Kev Tasks for 1998199 

Undertake training Needs Analysis 
Provide Guidance Notes to Community Forums 
Review area profiles 
Review Area Committee remits 
Define centre/area roles 
Evaluate first-stop shop access proposals 
Introduce Area Planning to Service PlanlBudget Process 
Review composition and operation of area teams 
Develop community involvement plan 
Specify area information needsllT requirements 

October 
October 
March 
October 
Ongoing 
October 
October 
Ongoing 
March 
March 

1998 
1998 
1999 
1998 

1998 
1998 

1999 
1999 

I Activity: Urban Regeneration : Programme for Partnership / Urban Programme I 
DescriDtion 

Urban regeneration is a corporate and inter agency responsibility.The section has 
responsibility for Programme for Partnership and a major contribution to make to the wider 
regeneration of North Lanarkshire through Decentralisation. 

The Council, with its partners, was successful in obtaining Programme for Partnership funding 
to resource urban programme activity in Motherwell North Priority Partnership Area for 10 
years and 28 Regeneration Programme areas for 5 years with funding commencing in 
November, 1996. The aim of both programmes is to award urban programme funding and co- 
ordinate regeneration activity within these areas, with partners, and in accordance with agreed 
priorities and targets. 

The Council has a requirement to co-ordinate the management and delivery of operational 
urban programme funded projects until the end of their current funding period. The last projects 
will complete their funding during 2000/2001. The role of the department is to lead and manage 
the Council’s input to the programmes, to represent the Council on the programme 
management groups, to ensure implementation of the programmes in accordance with Scottish 
Office guidelines and monitor and review progress on an ongoing basis. 

Issues 

Although the Council and its partners were successful in obtaining Programme for Partnership 
status and a Regeneration Programme, this funding represents a cut in current expenditure on 
Urban Programme Projects. A key issue for the Council is to manage this difficult transition 
from the old scheme to the new and to raise awareness both internally and externally of the 
objectives/targets of Programme for Partnership. - 
Obiectives 

To co-ordinate the management of the Programme for Partnership and the Council’s input to 
the Motherwell North PPA and the Regeneration Programme management groups 
To co-ordinate, monitor and review activity within Programme for Partnership 
To provide the linkage between the Scottish Office, the Council and the management groups 
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To provide corporate guidance and assess training needs arising from Programme for 
Partnership 
To develop, with partners, effective liaison with the communities involved in Programme for 
Partnership 
To manage & co-ordinate Council support for projects granted funding 
To ensure effective management of existing urban programme projects in line with guidance 

Kev Tasks for 1998/99 

Review roles and responsibilities of the management group and 
Policy & Resources Community Development Sub-Committee.- 
Aid development of strategies and priorities of PPA and 
Regeneration Programme activity. 
Establish monitoring and review procedures at a programme 
and project level and co-ordinate the development of financial 
management systems and procedures. 
Provide guidance to supervising officers in relation to PPA and 
Regeneration Programme project management. . 
Undertake a training needs analysis in respect of the 
management groups and supervising officers. 
Co-ordinate the production of reports for Programme for 
Partnership and Urban Programme, as prescribed by the 
Scottish Office. 
Establish support mechanisms for PPA and Regeneration 
Programme activity including staffing, premises etc. 
Review system for the monitoring and evaluation of 
operational urban programme projects. 
Aid the process of confirming community representation 
and developing of community liaison mechanisms. 
Assist in the development of the North Lanarkshire Partnership 

October 1998 
. -  

Ongoing 

October 1998 

October 1998 

March 1999 

Ongoing 

March 1999 

March 1999 

Ongoing 

Ongoing 

I Activity: Rural Strategy 

DescriDtion 

The Council recognises that those living in rural or isolated areas experience many problems 
which are similar to those experienced in urban areas however, these are compounded by 
location and other factors particular to rural areas. The role of the department is to produce and 
implement a rural strategy to address these issues, monitor the impact of the strategy and 
identify future action. 

Issues 

Although primarily an urban area there are a number of villages and rural communities within 
North Lanarkshire whose specific needs require to be addressed. A key issue for the Council 
will be to develop innovative methods of service delivery in those areas to ensure equality of 
access to Council Services and departments. 

Obiectives 

To develop a definition of rural within North Lanarkshire and identify rural areas/issues. 
To identify the particular issues specific to rural areas eg access to services, poverty, 
unemployment, access to centres of employmenVeducation and public transport 
To co-ordinate Council policy and promote corporate work in rural areas 
To develop, implement and monitor a rural strategy 
To liaise with external agencies which can contribute to the development of rural areas 
To raise awareness and promote understanding within the Council of the particular issues 
affecting rural areas and the need to consider alternative methods of service delivery 
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Kev Tasks for 1998/99 

Identify rural issues through decentralisation 
Set the context for identifying and defining rural or other isolated 
areas 
Define the role of the Community Development Section in the 
development of rural affairs and co-ordinate the development 
of the Council’s Rural Strategy. 
Develop consultation with appropriate agencies and communities Ongoing 
to seek as wide a definition of rural issues and potential for 
developmenffaction. 

Ongoing 
October 

Ongoing 

1998 

[Activity: Voluntary Sector Strategy 1 
DescriDtion 

The Council’s corporate policy on the voluntary sector identifies the important contribution 
voluntary organisations make to the quality of life of all sections of the community. The policy 
commits the Council to developing a partnership with the voluntary sector based on the values 
of active citizenship, democracy, decentralisation, diversity, quality services and accountability. 

The role of the department is to lead the development of a corporate and strategic approach to 
partnership with the voluntary sector which aims to maximise the benefits of working together 
particularly by addressing the needs o f  disadvantaged sections of the community. 

Issues 

The main issue to be addressed is the impact on the voluntary sector of funding reductions 
and the need to ensure an effective fundinglin kind support system exists across the authority 
which is easily understood by all organisations. Another key issue relates to the representation 
of a diverse voluntary sector through the establishment of appropriate channels of 
communication. 

Obiectives 

To co-ordinate Council policy towards the voluntary sector including communication, 
consultation and the development of partnerships with voluntary organisations on strategic and 
Council wide issues 

To promote a corporate approach to funding voluntary organisations 
and Council-wide issues. 
To support corporate and partnership forums dealing with voluntary sector issues 
To develop strategic information on the scale, scope, role, impact and needs of the voluntary 
sector in North Lanarkshire 
To develop and communicate good practice on supporting voluntary organisations 
To monitor and review the Council’s voluntary sector policy and the implementation of the 
voluntary sector strategy. 

Kev Tasks for 1998199 

Co-ordinate recommendations from the Corporate Grants Working October 1998 
Group and develop funding policy 
Prepare and promote good practice guidelines on consultation 
with the voluntary sector 
Develop a training strategy for staff on working with the 
voluntary sector 
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Co-ordinate development of corporate volunteering policy March 1999 
Prepare analysis of the voluntary sector based on voluntary 
sector database 
Produce voluntary sector briefings Ongoing 
Support joint corporate forum on strategidinfrastructure issues Ongoing 

March 1999 

Develop policy on in kind support based on review process March 1999 
Ongoing Monitor and review implementation of the voluntary sector 

strategy 

[Activity: Community Development 

DescriDtion 

Community development is central to the Council as a working method, an approach to service 
delivery and a professional contribution to the development of corporate policy and strategy. 

The role of the department is to co-ordinate the development of a corporate Community 
development strategy to ensure that community development throughout the Council is 
complimentary and strategically focused. 

issues 

There is a need to examine the Community Development function at corporate, departmental 
and area level and to maximise support for communities to enable them to participate with the 
Council to achieve social, economic and environmental regeneration. A key issue is the 
potential increased demand for Community development support arising from Decentralisation. 

Obiectives 

To review community development within the Council 
To develop inter-departmental liaison on community development activity 
To identify, develop and promote good practice in community development 
To develop corporate policy and strategy on community development 
To encourage the establishment of corporate priorities for community development across the 
Council 
To establish a system for setting priorities, standards and targets for community development 
in each of the 9 decentralisation areas 
To enable better input from community development staff to policy development, corporate 
strategies and initiatives 
To review the provision of information, training and grant aid to community groups and local 
voluntary organisations 

Kev Tasks for 1998199 

Initiate a corporate review of community development within October 1998 
the Council 
Prepare an interim policy statement on community development October 1998 

of area based community development to support decentralisation 
at the area level. 

Advise Area Committees on the co-ordination and management March 1999 

Develop performance indicators for community development March 1999 
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[Activity : Youth Strategy 

Descrirjtion 

The youth strategy will create a planning and development framework which promotes the 
involvement of young people in the democratic processes and integrated services for young 
people. 

The role of the Chief Executives’ Department is to co-ordinate the development of the strategy, 
monitor its implementation by Council departments and review its effectiveness. 

issues 

A key issue for the Council is to review existing youth policies and to develop a strategy for 
North Lanarkshire in conjunction with young people. 

Obiectives 

To co-ordinate in conjunction with departments and partners the Council’s Youth Strategy. 

Kev Tasks for 1998199 

Establish corporate Youth Strategy Working Group October 1998 
Identify issues facing young people October 1998 

in conjunction with the Council’s departments and partners 

of the Council’s Youth Strategy 

Co-ordinate the development of the Council’s Youth Strategy March 1999 

Devise mechanisms for the implementation and monitoring March 1999 

[Activity : Securing Funding 1 
Descrirjtion 

The Council recognises and values the important contribution of the voluntary and community 
sectors in providing services and promoting voluntary activity, community identity and social, 
welfare and educational purposes. The Council supports voluntary and community activity 
through the provision of grants schemes within a number of Council departments and also 
other forms of practical help or support “in kind”. 

The department has developed and administers the undernoted grants schemes: 
Interim Community Grants Scheme including the Playschemes Grants Scheme 
Annual Grants to Voluntary Organisations 
European Match Funding 

Issues 

The Interim Community Grants Scheme has been operational for eighteen months and 
requires to be reviewed to ensure that applications are considered in the context of Council’s 
corporate policies and that there is sufficient information provided about groups to assist 
decision making. 

Obiectives 

To co-ordinate and develop Council policy and strategy for working in partnership with and 
supporting initiatives delivered by the voluntary and community sectors. 
To develop the Interim Community Grants Scheme in context of decentralisation 
To develop corporate and co-ordinated funding criteria 
To monitor and evaluate grant funding to voluntary organisations 
To support the development of funding programmes and service agreements 

27 



To continue to liaise with appropriate Council departments to support Playschemes 
To match fund projects supported through the European Social Fund and be seen to be 
impacting upon and contributing to the Council’s Social Strategy 

Kev Tasks for 1998199 

Target resources effectively Ongoing 

Co-ordinate the development of criteria, policies and guidelines to govern Ongoing 
the operation of the Chief Executive’s Department Grant Schemes 

Co-ordinate the Council’s corporate procedures and policies with regard Ongoing 
to funding voluntary and community organisations 

Devise “A Guide to Grants” for voluntary and community organisations October 1998 

Develop the potential of European and other funding for the voluntary and March 1999 
community sectors by providing information to groups and departments 

Continue the community Development Section’s involvement and Ongoing 
contribution to the Council’s Lotteries Working Group. 

Clarify, co-ordinate and consolidate where appropriate the different Ongoing 
funding routes within the Council. 
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PUBLIC RELATIONS 

Descrbtion 

The prime function of the Public Relations Section is to ensure effective communications 
between the Council and its various publics. 

The section seeks to ensure- 

A positive and coherent perception of the Councfl and its Policies 
Increased awareness of the Council and its services 
A clear perception of the Council’s core objectives within the wider community 
An effective and efficient use of the Council’s communications resources. 

Activities 

Media relations 

The public relations section provides a comprehensive Media relations service to the Council 
and its departments. The service is both reactive and proactive providing support and advice to 
departments, on media related matters 

Advertising 

The section is responsible for the placing of all council advertising which, in the current year, 
amounted to approximately f 750,000 

Publications 

The section produces a variety of publications on behalf of the Council including the Council 
Newspaper, Staff newsletter, Leaflets, a Council area guide etc. 

Photography 

The section provides a photography service to the Council and its departments. 
As well as designing and producing the Councils publications in house the section also 
provides a design resource to Council departments. Publications have been produced for a 
variety of council departments and corporate identity work undertaken for other agencies. 
The section oversees the implementation of the Councils corporate identity across the council 
to ensure a consistent and cost effective approach. 

Review of Proaress and Achievements 

The Section has achieved steady progress throughout the year having:- 

Produced four editions of the North Lanarkshire News 

Produced four editions of Inside North Lanarkshire 

Assisted in the implementation of the Councils corporate identity 

Produced Exhibition material for various events 

Dealt with over 7000 media enquiries 

Issued over 1000 press releases and press statements. 

Placed approximately f 750,000 of Advertising 
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0 Achieved in excess of f 120,000 of savings against rate card on that spend. 

0 Provided a media monitoring and press clippings service 

0 Programmed the production of a Council area guide as a revenue generating project 

0 Undertaken training initiatives with departments and members 

I Activity: Media Relations I 
DescriDtion 

The public relations section provides a comprehensive Media relations service to the Council 
and its departments. The service is both reactive and proactive providing support and advice to 
departments, on media related matters. 

The Council's stated objective to be an " open and transparent authority" is a corner stone of 
the Public Relations strategy. Good communications are vital to the development of any quality 
services :- 

The Kev Issues 

The key issues relate to the communication of corporate plan objectives and assisting the 
process of decentralisation. Promoting the council and its services to the local community 
also requires developing a proactive strategy in the run up to the Budget 

Obiectives 

To create a clear image of the council and its priorities 
To communicate the rationale of Council decisions 
To encourage greater participation in the democratic process. 
To ensure that the councils view is clearly stated at all time 
To provide a Media information plan for any civil emergency. 

Kev Tasks for 1998199 

Provide training in media awareness for staff and members Ongoing 
improve speed of response to media enquires 0 n g o i n g 
Develop communication strategies for the Councils core objectives Ongoing 
Work with area committees to promote them in their own communities Ongoing 
Develop PR campaigns for new council initiatives Ongoing 
Develop specific campaigns for the budget process 0 n g o i n g 
Increase the profile of North Lanarkshire within Scottish Local Govemment.Ongoing 

I Activity: Publications I 
DescriDtion 

The section produces a variety of publications on behalf of the Council including, the Council 
Newspaper, Staff newsletter, Leaflets and a Council area guide. These publications seek to 
reflect and illustrate the Council's core objectives and to communicate with the Council's 
different communities of interest in an attractive and interesting way. 

Kev issues 

The key issues include ensuring effective and readable publications are produced in plain 
English whilst ensuring that target audiences are reached. Catering for minority language 
groups is also required 
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Obiectives 

To produce targeted effective publications on time 
To ensure information about services is provided to users 
To generate income from publications 
To provide information in minority languages 

Kev Tasks for 1998/99 

Producing a comprehensive guide to the council and its services 
for distribution to the people of North Lanarkshire and the wider 
community 
Providing a range of publicity materials in support of the Council’s 
new area committees 
Producing a user friendly guide to the Council Tax for the citizens of 
North Lanarkshire, which clearly communicates the council’s 
priorities in the budget process and explains the Council’s spending 
plans. 
Producing an Area Guide for the Council at no cost to the authority 
Produce four editions of the North Lanarkshire News 
Produce four editions of Inside North Lanarkshire 
Production of publicity material about the Council and its services 
Producing an Annual Report reflecting the work of the council 
throughout North Lanarkshire 
Providing statutory information on the Council and its services in a 
way that will be easily understood. 

- 

Ongoing 

Ongoing 

April 1998 

_ _  

Ongoing 
Quarterly 
Quarterly 
Ongoing 
Annual 

Ongoing 

I Activity : Advertising 1 
DescriDtion 

The section is responsible for the placing of all council advertising In 1997/98 this amounted to 
approximately f750,000 in value.The section achieved in excess of f 120,000 of savings for the 
Council against ‘rate card’ rates on that level of expenditure. 

’ Kev Issues 

Ensuring best value for money and cost effectiveness is achieved in all Council advertising 
expenditure is an ongoing requirement as is the maintenance of the authority’s Corporate 
Identity in all advertising. 

Obiectives 

Negotiating and achieving best value for money for advertising and publications 
Eliminating ineffective use of advertising space 
Ensuring increased levels of discount for key local publications 

Kev Tasks 1998/99 

Negotiating improved rates of discount with key publications based Ongoing 
on historic volume 
To ensure continued value for money Ongoing 
To ensure that the councils corporate identity is . Ongoing 
used consistently in all Advertising 
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I Activitv: CorDorate Communications I 

DescriDtion 

Development of Corporate Communications Strategy 

Kev Issues 

To develop the communication strategy agreed with departments to encompass the core 
objectives of the council and reflect the decentralisation process 

ObiectiLes 

To communicate the Council’s Corporate objectives effectively 
To co-ordinate a Council wide strategic approach to Publication of Corporate Communications 
To devise, implement and review the Council’s Corporate Communication Strategy 
To focus and effectively target Council communications 
To provide an effective and responsive media enquiry service. 

Kev Tasks for 1998199 

Production of a Communications Strategy to communicate Ongoing 
the objectives of corporate plan 
Monitoring and refinement of strategy in consultation with Ongoing 
Departments 
Effective communications with all Departments and Elected Ongoing 
Members 
and maintenance of central diary of events 
Media information service Ongoing 
Development of communication strategy for decentralisation 0 n g o i n g 

I Activity: Corporate Design I 
DescriDtion 

To provide a cost effective in house corporate design facility for publications and exhibitions. 

Kev issues 

The Council has a wide requirement for design services, these can be most cost effectively 
met by providing a responsive in house service to ensure consistency and value for money. 

Obiectives 

To ensure all design for publications is undertaken in house 
To ensure all exhibitions are produced in house 
To ensure the proper application of The Council’s Corporate Identity 
To provide a Council wide photographic service 

Kev Tasks for 1998199 

Design for Council publications 
Production of corporate displays 
Production of service guides etc 
Advise and support Departments on Design matters 

Ongoing 
0 n g o i n g 
Ongoing 
Ongoing 
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EMERGENCY PLANNING 

DescriDtion 

The role of the section is to discharge the statutory planning responsibilities conferred on the 
Council by the Civil Defence (General Local Authority Functions) (Scotland) Regulations 1993, 
and the Control of the Industrial Major Accident Hazardous Regulations 1984 (CIMAH) and to 
identify and bring together all agencies, services and organisations that have a role to play and 
to co-ordinate their preparation to act together at time of crisis. 

Activities 

The key activities of the Section are as follows: 

The preparation and maintenance of the Council’s generic emergency procedure plan and 
emergency out of hours directory. 

The preparation and maintenance, in collaboration with the Emergency Services, of 
statutory and discretionary site specific planning within the North Lanarkshire Council area. 

To provide a focus for a corporate and co-ordinated approach to Emergencies Planning 
within he Council by means of a Departmental Emergency Co-ordination Group. 

The provision of Council support for the Emergency Services and those engaged in 
response activities during the initial phase of an emergency. 

The preparation of arrangements to enable the Council to take the lead in co-ordinating the 
rehabilitative phase of an emergency. 

The provision of opportunities for Council staff to receive emergency planning training at 
local, regional and national venues. 

Review of Proaress and Achievements 

The section has successfully achieved a number of tasks during the first year of operation. 
These are as follows:- 

Preparation of the Council Emergency Procedure Plan. 
Preparation of an Emergency Out of Hours Directory and procedures for testing its 
effectiveness. 
Preparation of a draft CIMAH corporate plan under the auspices of the SECC. 
(To be used throughout the Strathclyde Police Force area). 
Numerous site visits and productive meetings with Local Emergency Service Liaison Officers 
and Site Management. 
The successful response to and co-ordination of Council involvement during the Flash Flood in 
August, 1997. 
The re-installation of an emergency communications network switchboard in the Civic Centre, 
Motherwell. 
The establishment and co-ordination of an inter-departmental Co-ordination Group on 
Emergency Planning. 
The preparation and delivery of various briefing sessions to the Emergency Committee, 
Departments and external organisations 
The preparation and delivery of briefings to the Emergency Committee, Departments and 
external organisations. 
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Kev Issues 

Maintaining the steady development and review of all emergency plans 
Providing guidance and assistance to Elected Members, Officials and other organisations 
affected by such plans 
Co-ordinating procedures prepared by Departments and other external agencies 
Being available for operational duties 

Obiectives 

To maintain and test generic emergency procedures plan for the Council. 
To maintain and test an emergency out of hours directory. 
To prepare and maintain, in collaboration with the Emergency Services, appropriate site 
specific plans within North Lanarkshire Council area. 
To represent the Council on the Strathclyde Emergency Co-ordination Committee Working 
Group to discuss best practice and to formulate training and exercise initiatives. 

Kev Tasks for 1998199 

Consolidate and develop the foundation work now in place 
Review and maintain all current, generic and site specific plans. and 
formulate Mutual Aid arrangements with our neighbouring 
authorities 
Prepare a Council pipeline plan under the Pipeline Safety 
Regulations 1996. 
Prepare a Council Rabies plan 
Consider the implications of and make preparations for the 
COMAH Regulations, which will supersede the CIMAH 
Regulations in 1998. 
Provide opportunities for Council Staff to receive emergency 
planning training at local, regional and national venues 
Deliver local training for a minimum of 40 staff in conjunction 
with South Lanarkshire Council to raise awareness of 
Emergency Planning issues. 

Ongoing 
Ongoing 

Ongoing 

Ongoing 
Ongoing 

Ongoing 

Ongoing 
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CENTRAL ADMl NI STRATI ON 

[Activity : Administration I 
Descrbtion 

The main role of this small section in the Operations Unit is to provide and maintain an efficient 
and effective administrative support service. 

Review of Proaress and Achievements 

Procedures and Induction Packs have been developed for Skillseekers and Work 

A Departmental Information system has been established 
Incoming and outgoing mail recording systems have been configured and established 
A Departmental Health and Safety Policy has been introduced 
A Departmental Induction Process and Pack for new recruits has been developed 
The Departmental Personnel System has been computerised 

Placement students 
A Departmental absence monitoring and reporting system has been introduced 

Obiective 

To develop and oversee the configuration and introduction of procedures to support the 
effective administrative, financial and human resource management of the Chief Executive’s 
Department 

Kev Tasks for 1998199 

Produce Department wide Training Needs Analysis and Training Ongoing 
Plan 
Review and improve procedures relating to administrative, financial Ongoing 
and human resource management 
Review Health and Safety policy and procedures in collaboration Ongoing 
with the Health and Safety Unit 
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PART 4 RESOURCE PLAN 

The Resources Plan summarises the department's Revenue Growth and savings proposals. 

[Revenue Growth Proposals - Summary I 
Priority 

1 

2 
3 

4 

5 

6 

7 

Growth Proposal 

Consumer Survey 

Council Newsletter 
Best Value- Market Costing and 
Quality Comparisons 

PerformanceReport Publication 

Area Committees 

Area Development Budget 

Advertising 

Description Revenue 

Annual Consumer 20,000 
Satisfaction Survey 
Publish Additional Edition 20,000 
Independent Assessment of 50,000 
Service Delivery Costs and 
Quality 
Cost of Publishing Annual 7,500 
Performance Report 
support for Area 45,000 
Committees 
Increase Area Development 350,OO 
Budget 
Promotional Advertising of 25,000 
Council Services 

Requirement 
€ 

Total €517,500 
Commentary 

1 Consumer Survey 

In support of the Corporate Plan priority to Revitalise Democracy and achieve new standards 
of quality in the delivery of Council Services and the need to obtain supporting information as 
part of the Best Value process a consumer survey requires to be undertaken early in 1998/99 

2 Council Newsletter 

It is proposed to increase the number of editions of the Council Newsletter from three to four in 
the year 1998199. This proposal supports Corporate Plan Objectives and provides a cost 
effective means of communicating information about services and performance to the 
community 

3 Market Costing/Quality Comparisons 

It is proposed that, in order to implement the authority's Best Value Plan along the lines 
proposed in the Council's submission, Revenue provision will require to be made to undertake 
by independent means, objective comparisons of the cost and quality of services provided by 
the Council. This activity was a key ingredient of the Council's submission. 

4 Performance Report Publication 

Reporting the Council's performance is an essential'element of the approach to Best Value and 
has the potential to extend beyond the Statutory requirements to include other information of 
relevance to Service Committees, Service Departments, management and local communities. 

5 Area Committee Support 

Revenue provision is required for the effective operation of Area committees in terms of 
arranging meetings, the hire of rooms, publicity etc. Additional provision is required for staff 
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costs incurred to support both the Committees and the Community Forums. Funding required 
is estimated at f 5,000 per Area Committee, €45,000 in total. 

6 Area Development Budget 

It is proposed to increase the Area Development Budget for the nine Area Committees by 
€350,000 to be allocated by size of Committee, e.g. for ten Wards. €50,000 , for three Wards 
f 15,000. This will be utilised to address corporate priorities at an area level. 

7 Advertising 

In accordance with the Corporate Plan and in support of the Communications strategy 
resources are required to raise awareness of the services provided and the standards set by 
the Council. 

TOTAL GROWTH PROPOSED f 490,500 

I Revenue Savings Proposal - Summary 1 
Priority Savings Proposal Description Net Saving 

f 
1 ECOS/Ouverture Reduced contribution to running costs 16,000 
2 West of Scotland European Reduced membership contribution 1,000 

3 Corporate Plan Printing Reduced Budgetary requirement 1 1.000 
Consortium 

4 IT Equipment Reduced Requirement for IT equipment 2,000 
5 Payments to other bodies Reduced payment to external 51,000 

agencieslbodies 

Total 81,000 
Target 81,000 

Commentary 

The recommended Revenue target at 3% represents €81,000 of the Department’s current 
Budget. With the exception of Public Relations activity, the resources of the department are 
mainly direct staffing costs plus overheads which allow little scope for savings without 
reductions to the establishment and consequent reductions to service levels. Some scope 
exists , however, to reduce allocations to two European mechanisms, both of which are 
expected to request a reduced contribution from this authority in 1998/99. 

‘ 

1 ECOS/Ouverture 

This is the maximum saving which could be achieved when new contractual arrangements are 
introduced. Should difficulties arise virement will be possible should resourcs be required. 

2 West of Scotland European Consortium 

Savings can be achieved through lower than expected contribution. 

3 Corporate Plan Publication 

As this was a ‘one-off requirement in 1997198 and funding is not required in 1998/99 

4 IT Equipment 

The department’s requirement for IT investment can be reduced for 1998/99 

5 Payments To Other Bodies 
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It is proposed to reduce Payments to Agencies and other Bodies by €51,000 

TOTAL SAVINGS f f87,000 

Capital Proposals 

No Capital proposals are being made by the Chief Executive’s Department for 1998/99. 

38 



SCHEDULEA ' 

FORM 1 

3 

4 

5 

6 

7 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSU 

SCHEDULE A FORM 1 - SUMMARY OF PROPOSALS 1998/99 

DEPARTMENT: CHIEF EXECUTIVES 

Market Costing and Quality Independent Assessment of Service 50,000 
Comparisons Delivery Costs and Quality 

Performance Report Publication Publication of an Annual Performance 7,500 

Area Committees Support for Area Committees 45,000 

Area Development Budget 3 5 0 , 0 0 0 

Advertising Promotional Advertising of Council 25,000 

Report 

Increase Area Development Budget 

Services 

Revenue 
Requirement 

Description Growth Proposal Name Priority 
No. 

8 

9 

10 

1 1  

12 

13 

14 

15 

16 

17 

18 

19 

I 1 I Consumer Survey I Annual Consumer Satisfaction Survey I 20,000 

Total 5 1 7,000 

Target 27,000 

Variance 490,500 

1 2 I Council Newsletter Publish an Additional Edition of the 
Council Newsletter 

I 20,000 
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SCHEDULEA ' 

FORM 2 
NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 1998/99 

SCHEDULE A FORM 2 - CONTEXT AND AIMS 

Deportment: Chief Executives 

Division/Section : Policy 

Proposal Name Consumer Survey 

Description Annual Consumer Satisfaction Survey 

Service Plan Obj&e(s) to be met by proposal 

(Quality/Customer Service and Best Value) 

To set standards for services delivered by the authority against which performance and customer satisfaction 
can be measured. 

Service Plan Key Task(s) to be met by proposal 

Assess, report and act on customer satisfaction information. 

Draft Corporate Plan Objeztive(s) to be met by proposal 

Achieve new standards of quality in the delivery of Council Services. 

Revitalise Local Democracy. 

Needs to be met by proposal (a) Service Users (b) Departmental 

(a) 

(b) 

Provides consumers with the opportunity to influence service delivery. 

Obtains information on the level of satisfaction with service delivery as a basis for continuous 
improvement. 

Outcome of proposal for Communrty/Service Users (Quantified targets where possible) 

Improved Service Delivery. 

I 
Does proposal have implications for other Service Departments. 
If so please specify 

YESNO 

Improved Service Delivery. 

Other Relevant Information 

40 



FORM3 ' 

JET REVENUE IMPACT I 20,000 1 

NORTH LANARKSHIRE COUNCIL 
SERVICE PLAN GROWTH PROPOSALS 1998/99 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Department: Chief Executives 

Division/Section : POllCY 

*- 
Name of Proposal: Consumer Survey 

Estimated Date of Commencement: April 1998 

20,000 c 

Termination Date (if appropriate): 
I I 

20,000 I I I 

I I 

I 

I 1998P9 

a. Staff costs (see Schedule A Form 4) I NIA 

b. Property Costs 
i 
ii 
iii 

c. Supplies and Services 

ii 
I 

... 
Ill 

20,000 

d. Transport 
I 

I1 

iii 

e. Administration 

ii 
I 

... 
111 

f. Payments to Other Bodies 
i 
ii 
iii 

g. Loan Charges 

ii 
ii 

I 

7. Other Expenditure (specify) 1 
i 
ii 

rOTAL EXPENDITURE I 20,000 

. Income 

i 
ii 

rOTAL INCOME 

NormalYear I 1998P9 I Normal Year 

~~~ 

20,000 
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SCHEDULEA ‘ 
FORM 2 

c 

Other Relevant Information 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 2000/2000 1 

SCHEDULE A FORM 2 - CONTEXT AND AIMS 

DeDortrnent: Chief Executive’s 

Diiision/Sedion: Operations 

Proposal Name Council Newsletter 

Description 

Publication of one additional edition of the Council’s Newsletter. 

Service Plan Objective(s) to be met by proposal 

One additional edition of the Council’s Newsletter will ensure that information on services/activities is provided 
to all residents of North Lanarkshire. 

Service Plan Key Task(s) to be met by proposal 

The additional copy will ensure that 4 editions of North Lanarkshire News are distributed within North 
Lanarkshire. 

Draft Corporate Plan Objective(s) to  be met by proposal 

This proposal will address all Corporate objectives outlined in the Corporate Plan. 

Needs to be met by proposal (a) Service Users (b) Departmental 

(a) 

(b) 

All residents will receive additional information on Council Services and activities, 

Further opportunities to publicise departmental services and activities. 

Outcome of proposal for Community/Service Users (Quantified targets where possible) 

Increased information will be available to local residents. 

Does proposal have implicutions for other Service Departments. 
If so please specdy  

NO 
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SCHEDULEA ' 
FORM 3 

Termination Date (if appropriate)- 

Total Cost of Proposal 

1998199 Normal Year 

a 

b Property Costs 

Staff Costs (see Schedule A Form 4) 

I 

II 

Ill 

c Supplies and Services 20,000 20,000 
I 

II 

111 

d Transport 
I 

I1 

111 

e Administration 
I 

II 

111 

f Payments to Other Bodies 
I 

II 

Ill 

g Loan Charges 
I 

II 

111 

h Other Expenditure (specify) 
I 

I1 

ill 

TOTAL EXPENDITURE 20,000 20,000 

I Income 
I 

It 

Ill 

TOTAL INCOME 

NET REVENUE IMPACT 20,000 20,000 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 1998P9 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Department: Chief Executive's 

Division/Section : Operations 

Savings Resulting from Proposal 

1998P9 Normal Year 

7 I 

Name of Proposal: Council Newsletter 



SCHEDULEA ' 

FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 1998/99 

SCHEDULE A FORM 2 - CONTEXT AND AIMS 

Department: Chief Executives 

Division/Sedion: Policy 

Proposal Name Market Costing/Quality Comparisons 

Description Independent Assessment of Service Delivery Costs/Quality 

Service Plan Objedive(s) to be met by proposal Best Value. 

To co-ordinate approaches to measuring and comparing the costs of Council Services in accordance with the 
developing framework far Best Value. 

Service Plan Key Task(s) to be met by proposal 

Managing and co-ordinating comparative quality and costing procedures as part of the Council's approach to 
Best Value. 

D rd t  Corporate Plan Objeaive(s) to  be met by proposal 

Achieve new standards of quality in the delivery of Council Services. 

Needs to be met by proposal (a) Service Users (b) Departmental 

(a) Evidence of the comparable costlstandards of services delivered by North Lanarkshire Council 

(b) Verifiable, independent information on the effectiveness/costs/standards of service delivery 
demonstrating the authority's commitment to/compliance with Best Value. 

Outcome of proposal for Communityfiervice Users (Quantified targets where possible) 

Continuous improvement in service delivery and effective management of authority's resources. 

Does proposal hove implications for other Service Departments. 
If so please specify 

YESIN0 

Consideration may require to be given to reapportionment of costs. Departments will also be consulted in 
designing the specification for the assessment. 

Other Relevant Information 
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SCHEDULEA 
FORM 3 

rOTAL INCOME 

JET REVENUE IMPACT 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 1998199 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

50,000 50,000 

Dewrtment: Chief Executives 

Division/Section: Policy 

Name of Proposal: Market CostingIQua lity Comparison 

Estimated Date of Commencement: April 1998 

Termination Date (if appropriate): 

a. Staff Costs (see Schedule A Form 4) 

b. Property Costs 
I 

II 

111 
... 

c. Supplies and Services 
I 

II 

iii 

d. Transport 

ii 
iii 

I 

e. Administration 
i 
ii 
iii 

f. Payments to Other Bodies 

ii 
iii 

I 

g. Loan Charges 
i 
ii 
iii 

1. Other Expenditure (specify) 

i 
ii 

rOTAL EXPENDITURE 

. Income 

I 
1998199 

NIA 

50,000 

Normal Year I 1998199 

50.000 I I 

from ProDosal 

Normal Year 
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SCHEDULE A ' 
FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 1998P9 

SCHEDULE A FORM 2 - CONTEXT AND AIMS 

Department: Chief Executives 

Division/Section : Policy 

ProDosal Name Performance ReDort Publication 

Description Publication of an Annual Performance Report 

Service Plan Objective(s) to be met by proposal Best Value. 

To develop service standards, processes for recording performance and publishing annual results. 

Service Plan Key Task(s) to be met by proposal 

Publication of annual report onhncluding Best Value Plan performance. 

Draft Corporate Plan Objective(s) to be met by proposal 

Revitalise Loco1 Democracy. 

Needs to be met by proposal (a) Service Users (b) Departmental 

(a) Evidence of the performance of the authority. 

(b) Demonstration of the authority's compliance with and commitment to Best Value. 

Outcome of proposal for Community/Service Users (Quantified targets where possible) 

Increased awareness of the activities and effectiveness of the authority. 

Does proposal have implications for other Service Departments. 
If so pleuse specify 

YEWNO 

Other Relevant Information 
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SCHEDULE A ' 

FORM 3 

rOTAL INCOME 

4ET REVENUE IMPACT I 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 1998/99 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Total Cod of Proposal 

Department: Chief Executives 

Savings Resuhing from Proposal 

Division/Section: Policy 

Name of Proposal: Performance Report Publication 

Normal Year 

Estimated Date of Commencement: April 1998 

Termination Date [if aDDrooriate): 

1998P9 Normal Year 

a. Staff costs (see Schedule A Form 4) 

b. Property Costs 
I 

II 

iii 

c. Supplies and Services 
I 

II 

iii 

d. Transport 
i 
ii 
iii 

e. Administration 
i 
ii 
iii 

f. Payments to Other Bodies 
i 
ii 
iii 

g. Loan Charges 

ii 
iii 

I 

h. Other Expenditure (specify) 
i 

iii 
II 

TOTAL EXPENDITURE 

. Income 

I 

II 

1998P9 

N/A 

7,500 

7,500 

7,500 7,500 

7,500 

7,500 7,500 I 
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SCHEDULEA 
FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 2000/2000 1 

SCHEDULE A FORM 2 - CONTEXT AND AIMS 

Department: Chief Executive’s 

Dvision/Section: Operations 

Proposal Name Area Committee Support 

Description 

Support budget for the 9 Area Committees and the development of Community Forums as part of the 
Decentralisation Scheme. 

~~~ ~~ 

Service Plan Objedive(s) to be rnet by proposal - (Decentralisation Scheme) 

The Area Committee support budget will support development of the Council’s Decentralisation Scheme. 

Service Plan Key Task(s) to be met by proposal 

~ _ _ _  

Draft Corporate Plan Objeaive(s) to be met by proposal 

The Council’s Decentralisation Scheme will address all of the corporate objectives outlined in the Corporate 
Plan but in particular the revitalisation of local democracy. 

Needs to be rnet by proposal (a) Service Users (b) Departmental 

(a) Support to community forums eg publicity and information. 

(b) Additional resources available to fund the costs associated with Area Committees and Community 
Forums. 

Outcome of proposal for Comrnunity/Service Users (Quantified targets where possible) 

It is too early to identify outcomes. These will be dependent on Area Committee priorities. 

Does proposal have implications for other Service Departments. 
If so please specify 

NO 

Other Relevant Information 
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SCHEDULEA ' 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN G R O W  PROPOSALS 1998/99 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Department: Chief Executive's 

Division/Seztion : Operations 

Name of Proposal: 

Estimated Date of Commencement: April 1998 

Termination Dote (if appropriate): 

Area Committee Support 

Could This Project Commence 1998/99' YES/NO 

Total Cost of Proposal Savings Resutti 

1998/99 Normal Year 19981'99 

a Staff Costs (see Schedule A Form 4) 

b Propeq Costs 
I 

II 

111 

c Supplies and Services 
I 

I1 

111 

d Transport 
I 

II 

Ill 

e Administration 
I 

II 

111 

. f. Payments to Other Bodies 
I 

II 

Ill 

g Loan Charges 
I 

II 

111 

h Other Expenditure (specify) 
I 

II 

111 

TOTAL EXPENDITURE 45,000 45,000 

I Income 
I 

I1 

Ill 

TOTAL INCOME 

NET REVENUE IMPACT 45,000 45,000 

Normal Year 
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SCHEDULE A 
FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 1999/2000 

SCHEDULE A FORM 2 - CONTEXT AND AIMS 

Department: Chief Executive’s 

Dvision/Section: Operations 

Promsal Name Area DeveloDment Budaet 

Description 

Creation of Area Development budget to support the work of the Area Committees 

Service Plan Obj&e(s) to be met by proposal - (Decentralisation) 

The area development budget will assist the effective co-ordination and implementation of the Council’s 
Decentralisation Scheme enabling critical resource shortfalls to be met. 

Service Plan Key Task(s) to be met by proposal 

The area development budget will assist the effective introduction of area planning and will enable the Area 
Committees to support local initiatives. 

Draft Corporate Plan Obj&e(s) to be met by proposal 

The proposed development budget will address all corporate objectives outlined in the corporate plan at an 
area level. 

Needs to be met by proposal 

(a) 

(b) 

(a) Service Users (b) Departmental 

Decision making will be closer to the residents of NLC. 

Additional Resources will be available to support departments. 

Outcome of proposal for Community/Service Users (Quantified targets where possible) 

It is too early to set outcomes. These will be dependent on Area Committee priorities. 

Does proposal have implications for other Service Departments. 
If so please specify 

YESMO 

NOT AT PRESENT 

Other Relevant Information 

I -  
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SCHEDULEA ' 

FORM 3 

r 

Department: Chief Executive's 

Division/Section: Operations 

Name of Proposal: Area DeveloDment Budcret 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN G R O W  PROPOSALS 1999/2000 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Termination Date ( i f  appropriate): 

Total Cost of Proposal 

1999/2000 Normal Year 

a.  
4) 

b Property Costs 

Staff COStS (see Schedule A Form 

I 

II 

Ill 

c Supplies and Services 
I 
I1 

Ill 

d Transport 
I 

II 

111 

e Administration 
I 
II 

Ill 

f Payments to Other Bodies 
I 

II 
111 

g Loan Charges 
I 

II 
111 

h. Other Expenditure (specify) 
I 
I1 

Ill 

TOTAL EXPENDITURE 350,000 350,000 
I Income 
I 
I I  
Ill 

TOTAL INCOME 350,000 350,000 
NET REVENUE IMPACT 

Savings Resulting from Proposal 

1999/2000 Normal Year 

I Estimated Date of Commencement: A D d  1998 Could This Proiect commence 1998/99: YES/NO 
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I Dewrtment: Chief Executives 

SCHEDULEA ' 
FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 1998/99 

SCHEDULE A FORM 2 - CONTEXT AND AIMS 

- Division/Sedion: Operations 

Proposal Name Advertising 

Description Promotional Advertising of Council Services 

Service Plan Objedive(s) to be met by proposal 

Greater awareness of Services. 

Greater access to Services. 

Service Plan Key Task(s) to  be met by proposal 

Equality of access and opportunities. 

Provision of community information on Services 

Draft Corporate Plan Objective(s) to be met by proposal 

This proposal will address all Corporate objectives outlined in the Corporate Plan. 

Needs to be met by proposal (a) Service Users (b) Departmental 

(a) All residents will receive additional information on Council Services and activities. 

(b) Further opportunities to publicise departmental services and activities. 

Outcome of proposal for Communitybervice Users (Quantified targets where possible) 

Increased information will be available to local residents about Council Services. 

I 
Does proposal have implicdions for other Service Departments. 
If so please specify 

NO 

Other Relevant Information 
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SCHEDULEA ’ 
FORM 3 

a 

b Property Costs 

Staff Costs (see Schedule A Form 4) 

I 

II 

111 

c Supplies and Services 
I 

II 

111 

d Transport 
I 

I I  

Ill 

e Administration 
I 

I I  

111 

f Payments to Other Bodies 
I 

I 

II 

J Loan Charges 

I 

II 

7 Other Expenditure (specify) 

I 

I I  

rOTAL EXPENDITURE 

. Income 

I 

I I  

‘OTAL INCOME 

4ET REVENUE IMPACT 
NI 

Total Cost of Proposol Savings Resutti 

1999/2000 Normal Year 199912000 

f 25,000 f 25,000 

f25,000 f 25,000 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 1999/2000 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Department: Chief Executives 

Division/Section: Operations 

Name of Proposol: Advertising 

Estimated Date of Commencement: April 1998 

Termination Date (if appropriate): 

Could This Project Commence 1998199: YES/NO 

3SPNUM LF 
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SCHEDULE B '  
FORM 1 

Description Savings Proposal Name Priority 
No. 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 1998/99 

SCHEDULE B FORM 1 - SUMMARY OF PROPOSALS 

DEPARTMENT: Chief Executive's 

Net 
Saving 

1 Ecos Ouverture Reduced contribution to running costs. I 16000 

2 

3 

4 

5 

15 

16 

17 

18 

19 

20 

West of Scotland European Consortium Reduced membership subscription. 1000 

Corporate Plan Printing Reduced budgetary requirement. 11000 

1.T Equipment Reduced requirement for 1.T equipment. 2000 

Payments to Other Bodies Reduced payment to external agencies/ bodies 5 1000 
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SCHEDULEB ' 

FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 1998/99 

SCHEDULE B FORM 2 - CONTEXT AND SUMMARY 

Department: C h i ef Executive's 

Divisionbedion: Policy 

Name of Savings Proposal Ecos Ouverture 

Description of Proposal Estimated reduction in contribution to running costs. 

Justification for Proposal Estimated expenditure lower than budgeted allowance in 1997/98 enabling 
reduced contribution for 1998/99. 

Effect of Proposal (outcome for the community and the service) 

Negligible 

Other Effects (eg on other Service Departments) 

None 

Effect on Currently Employed Manpower Resources 
(narrative to supplement Schedule B Form 4) 

None 

Any Further Comments/Atternative Courses of Action e.g. Raising Charges 
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SCHEDULEB ' 

FORM 3 

Effect of Proposal 
1998/99 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 1998/99 

SCHEDULE B FORM 3 - RESOURCE SAWNGS 

Full Year Estimated 
Effect of Prowsal 

Department: Chief Executive's 

Division/Section: Policy 

Name of Savings Proposal: Ecos Ouverture 

Estimated Date of Commencement: April 1998 

Financial Effects of Proposal 

One Off 
costs 

+ 
(a) 

(b) Property Costs 

Staff Costs (See Schedule B Form 4) 

0) 
(ii) 
(iii) 

~ ~~ 

(c) Supplies and Services 
(i) 
(ii) 
(iiil 

(d) Transport 
(i) 
(ii) 
(iii) 

(e) Administrative 
(i) 
(ii) 
(iii) 

(f) Payments to Other Bodies 
(i) 
(ii) 
(iii) 

(9) Loan Charges 
(i) 
(ii) 
(iii) 

:h) Other Expenditure 
(i) 
(ii) 
Iiii) 

TOTALS 

i) TOTAL INCOME 

. Net Revenue Input 

16000 I- 
I 

16000 

16000 
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SCHEDULEB ' 

FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 1998199 

SCHEDULE B FORM 2 - CONTEXT AND SUMMARY 

Department: Chief Executive's 

I Division/Section: Policy 

Nome of Savings Proposal WOSEC 
(West of Scotland European Consortium) 

Description of Proposal Reduction in annual membership subscription 

Justification for Proposal Expenditure lower than budgeted allowance in 1997/98 enabling reduced 
membership subscriptions for 1998/99. 

E f f e c t  of Proposal (outcome for the community and the service) 

Negligible 

Other Effec t s  (eg on other Service Departments) 

None 

~~~ 

Employed Manpower Resources 
(narrative to supplement Schedule B Form 4) 

None I 
~ 

Any Further Camments/Ahemutive Courses of Action e.g. Raising Charges I 
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SCHEDULEB ’ 
FORM 3 

Effect of Proposal 
1998P9 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 1998/99 

SCHEDULE B FORM 3 - RESOURCE SAWNGS 

Full Year Estimated 
Effect of Proposal 

Department: Chief Executive’s 

Division/Section : Policv 

Name of Savings Proposal: West of Scotland European Consortium 

Estimated Date of Commencement: April 1998 

(0) Staff Costs (See Schedule B Form 4) 

(b) Property Costs 
(1) 

(ii) 
(iii) 

(c) Supplies and Services 
(i) 
(ii) 
(iii) 

(d) Transport 
(i) 
(ii) 
(iii) 

:e) Ad mi n istra tive 
(i) 
(ii) 
(iii) 

‘f) Payments to Other Bodies 
(i) 
(ii) 
(iii) 

- 

g) Loan Charges 
(i) 
(ii) 
(iii) 

h) Other Expenditure 
(i) 
(ii) 
(iii) 

TOTALS 

i) TOTAL INCOME 

Net Revenue Input 

Financial Effects of Proposal 

One Off 
costs 

+ 

I 

1 I 
Savings I +  I -  
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, 
SCHEDULEB ' 

FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 1998/99 

SCHEDULE B FORM 2 - CONTEXT AND SUMMARY 

Department: Chief Executive's 

Division/Section: Policy 

Name of Savings Proposal Corporate Plan Printing 

Description of Proposal Reduced budgetary requirement. 

Justification for Proposal Publication in 1997/98 negates the requirement for a budgetary allowance for 
this in 1998199. 

Effect of Proposal (outcome for the community and the service) 

None 

Other Effects (eg on other Service Departments) 

None 

~~ 

Effect on Currently Employed Manpower Resources 
(narrative to supplement Schedule B Fonn 4) 

None 

Any Further Comments/Atternative Courses of Action e.g. Raising Charges 
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SCHEDULEB ' 

FORM 3 

(h) Other Expenditure 
(i) 
(ii) 
(iii) 

TOTALS 

(i) TOTAL INCOME 

Net Revenue Input 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVlNGS 1998/99 

SCHEDULE B FORM 3 - RESOURCE SAVINGS 

~~ ~~~~~~~~ 

11000 

Department: Chief Executive's 

Division/Section: Policy 

Name of Sovings Proposal: Corporate Plan Printing 

Estimated Dote of Commencement: April 1998 

Financial Effects of Proposal 

Effect of Proposal 
1998199 

Savings 

(a) 

(b) Properly Costs 

Staff Costs (See Schedule B Form 4) 

(i) 
(ii) 
(iii) 

(c) Supplies and Services I 
0) 
(ii) 
(iii) 

(d) Transport 
(i) 
(ii) 
(iii) 

~~ 

(e) Administrative 
(i) 
(ii) 
(iii) 

(f) Payments to Other Bodies 
(i) 
(ii) 
(iii) 

(9) Loan Charges 
0) 
(ii) 
(iii) 

11000 

~ ~ ~~~~~ 

Full Year Estimated 
Effect of Promsal 

+ 

11000 

11000 
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SCHEDULEB ' 

FORM 2 

None 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 1998/99 

SCHEDULE B FORM 2 - CONTEXT AND SUMMARY 

Department: Chief Executive's 

Divisionbedion: Policy 

Name of Savings Proposal 1.T Equipment 

Description of Proposal Reduced requirement for 1.T equipment. 

Justification for Proposal Reduction in previously anticipated level of needs for 1.T equipment due to level 
of investment achieved in previous years. 

Effect of Proposal (outcome for the community and the service) 

None 

Effect on Currently Employed Manpower Resources 
(narrative to supplement Schedule B Form 4) 

None 

Any Further Comments/Alternotive Courses of Action e.g. Raising Charges 

I 
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SCHEDULEB ’ 

FORM 3 

Effect of Proposal 
1998P9 

. 

Full Year Estimated 
Effect of Proposal 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 1998/99 

SCHEDULE B FORM 3 - RESOURCE SAVINGS 

Demrtment: Chief Executive’s 

TOTALS 

Division/Sedion : Policy 

Name of Savings Proposal: 1.T Equipment 

Estimated Date of Commencement: April 1998 

2000 2000 

(a) Staff Costs (See Schedule B Form 4) 
__ 

(b) Property Costs 
(1) 

(ii) 
(iii) 

(c) Supplies and Services 
(i) 
(ii) 
(iii) 

(d) Transport 
(i) 
(ii) 
(iii) 

(e) Administrative 
(i) 
(ii) 
(iii) 

:f) Payments to Other Bodies 
(i) 
(ii) 
(iii) 

g) Loan Charges 
(i) 
(ii) 
(iii) 

h) Other Expenditure 
0) 
(ii) 
(iii) 

i) TOTAL INCOME I 1 
Net Revenue Input 
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SCHEDULE B ' 

FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 1998/99 

SCHEDULE B FORM 2 - CONTEXT AND SUMMARY 

Deportment: Chief Executive's 

Division/Sedion: Operations 

Name of Savings Proposal Payments to Other Bodies 

Description of Proposal Reduced payments to external agenciestbodies. 

Justification for Proposal Policy and Resources Community Development Sub-Committee agreed at its 
January 1997 meeting to discontinue funding for 2 jumpstart projects funded 
jointly with EU and LDA. 

~ ~ ~~ 

Effect of Proposal (outcome for the community and the service) 

Minimal - The Council jointly funds with the EU and LDA a similar project (Youthstart) in Coatbridge and is 
currently in discussion with LDA and Council departments to secure funding for further projects aimed at the 
target group. r 

m e r  Effects (eg on other Service Departments) 

Effect  on Currently Employed Manpower Resources 
(norratbe to supplement Schedule B Form 4) 

Any Further Comments/Atternatbe COUK~S of Action e.g. Raising Charges 
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r 
a 

Effect of Proposal 
1998P9 

SCHEDULEB ' 
FORM 3 

Full Year Estimated 
Effect of Proposal 

NORTH LANARKSHIRE COUNCIL 

SERWCE PLAN POTENTIAL SAVINGS 1998P9 

SCHEDULE B FORM 3 - RESOURCE SAVINGS 

Department: Chief Executive's 

Division/Sedion : Operations 

Name of Savings Proposal: Payments to Other Bodies 

One Off 
costs 

+ 
(a) Staff Costs (See Schedule B Form 4) I 
(b) Properly Casts 

(i) 
(ii) 
(iii) 

(c) Supplies and Services 
(i) 
(ii) 
(iii) 

(d) Transport 
(i) 
(ii) 
(iii) 

(e) Administrative 
(i) 
(ii) 
(iii) 

(f) Payments to Other Bodies 
(i) 
(ii) 
(iii) 

(9) Loan Charges 
(i) 
(ii) 
(iii) 

:h) Other Expenditure 
0) 
(ii) 
(iii) 

TOTALS I 
i) TOTAL INCOME 

Net Revenue Input 

NLCCNPFORMS LF 
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