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EXCERPT OF MINUTE OF MEETING OF THE POLICY AND RESOURCES COMMITTEE HELD ON 
5 SEPTEMBER 2000 

MODERNISING GOVERNMENT FUND AND IMPROVING ACCESS TO SERVICES 

26. With reference to paragraphs 12 and 13 of the Minute of the meeting of this Committee held on 
20 June 2000, there was submitted a report dated 31 August 2000 by the Chief Executive (I) giving 
the current position in relation tQ the outline Modernising Government Fund bid submitted on behalf of 
the North Lanarkshire Partnership; (2) indicating that Councillor Ross had been nominated and 
appointed to the 21st Century Government Forum set up by the Scottish Executive to take foward 
the 21st Century Government initiative; (3) outlining the position in relation to the provision of a First 
Stop Shop in Cumbernauld; (4) detailing the issues which required further consideration prior to a final 
recommendation being made on a suitable location, and (5) advising that a full report on the location 
of a First Stop Shop in Airdrie would be submitted to the next meeting of this Committee following 
resolution of a number of issues. 

Decided: 

that a bid be submitted to the next round of the Modernising Government Fund by the due 
date of 29 September 2000 and reported to the next meeting of this committee for 
homologation; 

that the nomination of Councillor Ross to the 21st Century Government Forum established 
the Scottish Executive be homologated; 

that the progress being made to develop a First Stop Shop in Cumbernauld be noted; 

that the North Area Committee be consulted on their preferred option for the location of the 
First Stop Shop in Cumbernauld; 

that it be noted that a progress reported on the location of a First Stop Shop for Airdrie will be 
submitted to the next meeting of this Committee; 

that the Airdrie Area committee be consulted on the subject of the location of a First Stop 
Shop in Airdrie, and 

that the contents of the report be otherwise noted. 
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Purpose of the Report 

"he purpose of the report is to advise Committee on progress made to improve access to services 
and seek approval of recommendations. 

Background 

I refer to two reports considered at the meethg of this Cornittee held on 20k June 2000, 
concerning the bid to the Modernising Government Fund (MGF) and proposals to improve access 
to services. 

The committee decided, inter alia, the establishment of an Interdepartmental Working Group with 
a remit to implement an action plan to progress the development of First Stop Shops together with 
findising a detailed bid to MGF in conjunction with Partner Agencies. 

f i e  outline bid on behaIf of the North Lanarkshire Parfieiship was submitted to the Sco'icish 
Executive by the closing date of l5* May 2000. 

A response was received from the Executive on 1 I* JuIy 2000 (Appendix 1) advising that the bid 
had been successful in being placed on a long list of 46 to go through to the next round with fully 
worked up bids to be submitted by 29" September 2000. 

At a,meefnng on 2nd A u p t  2000 at Victoria Quay attended by officers from the Comcil, feedback 
was given on the initial bid and advice received oil what improvements were exgected for the 
second phase. 

A considerable amount of work is required by both oficers from the Cowcil and our p m e r s  to 
finalise the bid and submit by the due date. 
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2lS CENTuR$T GOVERNMENT 

In response to a letter received fiom COSLA (Appendix 2) and following ConsuMon with the 
Council Leader, Councillor Ross was nominated for a forum which was established by the 
Scottish Executive to take forward the 2lS Century Government initiative. The forum which is 
chaired by Peter Peacock, Depute Minister for Children and Education will involve four elected 
members and four officers representing Councils fkom throughout Scotland. 

At the COSLA Leaders meeting on 25 August 2000 it was confirmed that Councillor Ross’s 
nomination had been succesSfu1. 

First Stop Shops - Progress 

The Interdepartmental Working Group has met twice in the last month to progress the 
development of First Stop Shops, with the main focus on the requirements of the Wishaw Office 
as a model for further consideration. 

The report to the previous Committee stated that options for suitable premises for a First Stop 
Shop in Cumbernauld would be submitted for consideration in this cycle. 

The Director of Housing and Property Services has reviewed the suitability of existing premises 
together with seeking to identify new premises within the area and has proposed options for 
consideration. 

Options for ‘Consideration - Gmbemauld 

It is essential that the proposed First Stop Shop is centrally located and convenient for all potential 
users. The locations considered suitable in Cumbernauld are: 

a) The Council Ofices at Bron Way 

b) The‘Town Centre Shopping Mall 

Bron way 

Bron Way is recognised as the Council Headquarters in Cumbernauld having been the administrative 
centre of the former District Council. The Services provided within this building are: Planning, 
Building Control, Environmental Health, Trading Standards, Administration Area OEce ,  District 
Court and Municipal Bank. 

This option would provide a cost effective solGtion as it has spzce i&&ich could be readily developed 
by utilising the existing waiting areas and interview rooms. However, it is mt used by the public for 
general enquiries as most visitors who go there do so because they know which services are 
provided. Unlike the other cash collectim points operated by the Council, Bron Way does not also 
provide CounciI Tax or Rebate services. 
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- 6, Town Centre Location 

A few retail Units are currently available for lease withiin the main shopping mal1 providing 
accommodation of varying sizes and rental charges. 

The advantage of a town centre site would be, that it would be iocated to ensure maximum 
convenience to members of the public and could be developed to a high standard as a comprehensive 
service access point; with some staffrelocated there. 

This approach would offer the opportunity of a ‘pilot’ First Stop Shop not based in existing 
premises which could be monitored to m e m e  levels of demand for a new service. The question as 
to whether or not this facility should also include a cash collection service would require further 
investigation based on potential use and other available options. 

- . 

. - 

6.2 Relocation of Senices 

6.2.1 There is also the possibility of a third option that of the provision of an integrated Housing/Finance 
sentice based at Bron Way incorporating cash collection with Planning and Building Control 
brought together in Fleming House, together with the development of a First Stop Shop in the 
tom centre which would not include cash collection but would provide an access point to all other 
council services. 

5.3 Considerztionas 

6.3.1 A number of issues require further comideration before a fmal recommendation is made: 

- the rmge and level of services to be delivered through the First Stop Shop may be constrained 
by the use of existing premises. 

there requires to be an analysis of usage of existing offices both in tenns of callers at the 
office and telephone enquiries. 

- 

- 

It W Q U ~ ~  also be appropriate to seek J ie  views of the Noith Area Committee on this matter. 

LT. and telephone systems require to be reviewed. 

5- 6.3.2 

7. Options for Consideration - Airdrie 

7.1 The previous ieport also highlighted the situation of existkg provision in Airdrie and identified 
Coates House as a poteiitial !ocation for a First Stop Shop. 

The Director of Housing and Property Services hzs advised that this option is under review with a 
number of issues still to be resolved, A full report will be submitted to the next Committee. 

7 . 2  
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Recommendations 

It is recommended that the Committee: 

approves that a bid be submitted to the next round of the Modernising Government Fund by the 
due date of 29* September which will be reported to the next cycle for homologation. 

homologate the nomination of Councillor Ross to the 21" Century Government Forum established 
by the Scottish Executive; 

note the progress being made to develop a First Stop Shop in Cumbernauld and approve that the 
North Area Committee be consulted on their preferred option. 

Note that a progress report on the locatibn of a First Stop Shop for Airdrie will be made to the next 
Committee; and tt.iat this will also be the subject of consultation with the Local Area Committee. 

otherwise notes the contents of the report. 

Chief Executive 
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.APPENDIX 2 L 

Promoting Scottish Locai Government 

. .  
2 7  July2000 .-. 
To: 

Chief Executives 

Your R& 

Our Ref: 

Dear Colleague 

2 P  CENTURY GOVERNMENT 

I promised to follow up the update which I gave you at the Convention meeting on 30 June with a 
letter setting out what we have agreed with the Scottish Executive. Letters have now gone out 
the Scottish Executive to those organisations who have been successful in the fixst stage of bids to 
the Modernising Government h d  - so things are moving forward. 

We have agreed to help set up a 21" Century Central&ocal Government Forum which Peter 
Peacock, Depute Minister for Children and Education, will chair. Ministers and Officials from The 
Scottish Executive (4), CQSLA (2), and representatives from Councils at member and officer level 
(9, will make up the Fonun. I would propose that for the council places we nominate 4 members 
and 4 officers. I would be grateful for expressions of interest from those of you who would wish to 
participate in the forum. The Fonun will have a general remit to oversee the progress of 2 fa  
Century govemment generally; a draft remit is attached but of course the Forum will wish to 
consider the terms of this at its first meeting. A meeting has already been arranged withh4nmters 
for 11 September and I would envisage that as many as possible of the nominated members of the 
F o m  would attend that meeting along with COSLA representatives. It would be helpll  to me if 
you would intimate your interest as soon as possible but certainly by We hope to have 
the first meeting of this forum mid September. 

We also would request each local authority to identify a senior elected member md a senior 
member of staff who would act as an advocate for this important area of work. These colleagues 
would also oversee the development at local authority level of an action pian on 21" Century 
government including e-service delivery by the end of March 200 1. 1 wodd be grateful If you 
would let me have the names of those nominated by your C O U n d  for this area of work by the end of 
AQgust. 

Ad 

WHEN CA~LING PLEASE ASK FOR 30an Brodie (013 1 474 9203) joan@cosla.gov.uk 
2lCletter 4 
joan brodie 

Convention of Scotrish Local Authorities 
FaebLyHouse 9 - 'Temt E&G-$I E;-W DZ 

Telephone 0 3 1  474 9203 Fa: 0131 474 4242 L i e n s  www.coslapv~& 
DXNo. -ZX7 EcLnbwg 
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As I informed yob, the Scottish Executive has. agreed to make 250,000 available to COSLA with 
the proviso that this &cling is matched by corulcils. We propose to set up a small team .within 
COSLA to assist councils in taking forward the 21” Century government agenda and we would 
intend to integrate that team into the sewice improvement area of our work. I expressed the view 
to you at the Convention that I felt a possible way of using the funding w7ould be to fund two 
secondments on a 50% basis. I would be gratefid if you could get in touch with me in the next few 
weeks if you have m y  member of staff who might be interested in such a secondment. I am 
attaching abroad outline of the remit for these posts to this letter. 

An early task for the team might be organising a conference for local government early next year 
with a iiew to tracking progress and sharing good practice. 

1 hope this serves to bring you up to date with o u  work on this issue. I will, of course, be in touch, 
with further details in due course. I look forward to hearing from you if you feel you might be able 
to assist us with possible secondees, with expressions of interest for the Forum and with the names 
of your 2 1 ~  Century government advocates. 

Many thanks for your support. 

Yours sincerely 

Oonagh &&en 
Chief Executive 



CENTRAWLOCAL 2IsT CENTURY GOVEXNMENT FORUM 

TERMS OF REFERENCE 

The Cen&al/L,ocal 21Sf Century Government Forum wilI bring together representatives from the 
Scottish Executive, COSLA and Local Authorities to promote progress towards 2lSt century 
government SpecScaIly its role WLU be to: 

encourage local authorities in the development of their 21Sf centuxy government agenda 
0 stimulate innovation in the area of 2 1" century government 

monitor the progress of local authorities action plans to implement their 2 1 ~  century 
government targets. 

The Forum will link to: 

0 the Scottish Executive 
.@ ihe local authorities via political and oEcid  advocates of2lst century govemnent 
0 the COSLA Leaders and Chief Executives' meetings. 

The F o m  is presently expected to run until 2005 but it will be reviewed after two years In 2002. 

Oonslgh ai tken 
Chief ExecGtivs 
27 July 2000 

2 i stCTermsofRef. 2 
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, Remit for Secondees 

1. To work closdy with the 2Ist Century Government centravlocal forum to contribute to the 
action p3an of the forum. 

2. To work closely wifh the Scottish Executive 21St Century Government team. 

3. To assist councils in the preparation of their action pian for 2Ia Century Government (to be 
ready for end March 200 1) 

4. To assist councils in the implementation of their action plans 

5.  TO organise a local government 21' Century Government Conference in the early part of 
2001. 

It is envisaged that the secondees would be part of the developing service improvement team 
within COSLA. The terms of employment are flexible and could be full or part time secondments 
depending on the availability of staff. The secondees would be expected to work flexibly possibly 
fiom a council base or using the COSLA touchdown facility. A certain amount of travel and 
working away fiorn home would be involved in these secondments since much of the work would 
be with corzncih at their own base. 
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EXCERPT OF MINUTE OF MEETING OF THE HOUSING AND PROPERTY SERVICES 
COMMITTEE HELD ON 11 OCTOBER 2000 

J 

AREA OFFICE ACCOMMODATION - AlRDRlE 

6. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 16 June 2000 
when, inter alia, a revised structure for the Housing and Property Services had been approved, there 
was submitted a report (docketed) dated 24 August 2000 by the Director of Housing and Property 
Services regarding progress to date on the merger of the former Airdrie North and South Area 
Housing Offices (1) outlining the background to, and the need for, further consideration to be given to 
the location of the Airdrie Area Housing Office; (2) intimating within Appendix 1 to the report, the 
existing accommodation arrangements; (3) detailing within Appendix 2 to the report, three available 
options, of which option 3, in which all finance services would be delivered from the Bank Street 
Office, Airdrie and Housing and Property Services and Council Tax Account Enquiry Service delivered 
from Coats House, subject to suitable proposals for disabled access/parking facilities; (4) indicating 
that provision had been made within the Capital Programme 2000/2001 to commence the project, 
which was estimated at f502,700 for option 3, with the costs requiring to be finalised as the project 
progressed, and (5) proposing that (a) in the event that option 3 could not be progressed, that option 2 
be favoured, and (b) as an interim measure, staff be relocated as necessary within the Bank Street 
and Broomknoll Street premises to allow the three Airdrie Area Housing Teams to be located at 
Broomknoll Street. 

Decided: 

(1) that option 3 be approved in principle, at an estimated cost for building works of f502,700 on 
the proviso that the disabled access/parking proposals could be achieved, with the outcome 
reported to a,future Committee; 

(2) that in the event that Option 3 cannot be progressed for the reasons outlined at Section 3.4 of 
the report, Option 2 be favoured and a further report submitted to a future Committee on the 
matter: 

(3) that the interim arrangements as detailed within the report be approved, and 

(4) that the report be remitted to the Finance and Social Work Committees for information. 

EXHSGG 
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NORTH LANARKSHIRE COUNCIL 

REPORT 

AGENDA ITEM NO. 

HOUSING AND PROPERTY SERVICES SUBJECT: AREA OFFICE 

AIRDRIE 
COMMITTEE ACCOMMODATION - 

FROM: DIRECTOR OF HOUSING AND PROPERTY 
SERVICES 

I I DATE: 24 August,2000 1 TMcWCWJAC 

I.  

1.1. 

1.2. 

1.3 

2 

2.1. 

2.2 

2.3 

INTRODUCTION 

The purpose of this report is to update Members on the progress of the merger of the 
former Airdrie North and South Area Housing Offices. 

Reference is made to the report of 3 June, 1999 regarding the Housing and Property 
Services Departmental Establishment Review, which was approved by the Housing and 
Property Services Committee on 16 June, 1999. 

Members will recall the specific reference contained within that report to the 
requirement for firther consideration to be given to the location of the Airdrie Area 
Housing Office, as a consequence of the merger of the former Airdrie North and 
Airdrie South Area Housing Offices. 

BACKGROUND 

Since the merger was approved, the 4 Area Housing Teams have continued to operate 
from their existing respective premises:- 2 teams at Bank Street, 1 team at Broomknoll 
Street, and 1 team at the Chapelhall Sub-Office serving Chapelhall, Salsburgh, 
Calderbank and Gartness. 
The Area Manager, 2 Assistant Marlagers and the majority of the Administration Team 
are now located at Broomknoll Street. 

This situation is of course less than satisfactory, and from a managementloperational 
viewpoint severe difficulties 'are being experienced in the day to day running of the 
offices. These difficulties are of course having an adverse effect upon Area Oftice 
performance, and service delivery. Moreover the existing accommodation arrangements 
as detailed at Appendix 1,  do nothing to promote the "new" management arrangements 
with many service users still unaware of the merger which took place more than 12 
months ago. 

A further consideration is the duplication of resources and associated costs of running 
what is effectively 2 Area Offices and this clearly does not represent value for money. 

In light of the above it is recognised that urgent stem are reauired to address the 
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situation, by means of identifying a suitable premises within Airdrie town centre, which 
will accommodate the 3 Area Housing Teams with the 4th team remaining at 
Chapelhall Sub-Office for the time being, with a review taking place and reported to 
Committee at a future date. 

In addition and in line with the Council's commitment to the "One Stop Shop" approach 
it was considered appopriate to take this opportunity to explore the possibility of 
identifying accommodation which could accommodate a combination of Departmental 
Services. 

To this ead a number of options have been examined, these options with indicative 
costs are detailed at Appendix 2. 

CONSIDERATIONS 

In consideration of the available options it should be noted that neither of the 2 existing 
Area Offices at Bank Street and Broomknoll Street is adequate in size to accommodate 
the merger of the Airdrie North and South StaWServices. 

Option 1 would involve the provision of an extension to the rear of the existing 
premises at Broomknoll Street. It must be said at this stage however that the 
Broomknoll Street premises is not ideal, with the circulation routes within the building 
being narrow and tortuous, also separation fiom the main reception area could present 
severe difficulties in achieving an open plan lay-out to accommodate a "team working" 
environment and efficient usage of floor space. The costs detailed at Appendix 2 are 
indicative only and given the difficulties outlined in relation to the existing internal lay- 
out of the building these may increase considerably as the project is developed, 
moreover it may not be possible in construction terms to achieve the desired lay-out. 

The Bank Street premises would not be required in terms of this option and it's future 
use would be considered under the Council's Property Utilisation Strategy. 

Option 2 would bring all Finance functions - Municipal Bank, Council Tax Payment 
and Enquiries under the one roof at Bank Street, which has and continues to be the 
most popular location with service users, given it's prime town centre location. 

The remainder of the services - Housing Services and Repairs/ Maintenance, Housing 
and Council Tax Benefits, with a facility for Council Tax Account enquiries, could be 
located at Broomknoll Street. This option however would still require significant 
alterations to the premises at Broomknoll Street and would therefore be subject to the 
same difficulties as Option 1 

The premises at Bank Street would also require significant works to the ground floor to 
increasehpgrade the accommodation for the Municipal Bank. 

Arising out of these options a third option, that of alternative accommodation, has been 
considered. 

The Council currently leases the property at Coats House Airdrie which is occupied by 
the Airdrie Area Social Work Team, and following preliminary examination of the 
accommodation it has been established that there is scope to locate additional services - 
Housing Services/Repairs and Maintenance, Housing and Council Tax Benefits and a 
Council Tax Account enquiry facility within the premises, albeit operational space 
requirements require to be the subject of further detailed discussion between the 
Housing and Property Services and Social Work Departments. 

This could be achieved by utilising the basement area which is currently used as a 
means of disabled access to the building with parking provision for the disabled. This 
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facility would of course require to be preserved, and enquiries are currently being made 
with the owners of the property and the Department of Planning and Environment 
regarding proposals to create an alternative disabled access and relocate disabled 
parking provision externally at the rear of the properly. The o h e r s  consent is of 
course essential to the progression of Option 3. In the event Option 3 is approved the 
future use of the Broomknoll Street premises would be considered under the Council's 
Property Utilisation Strategy. 
Albeit the Finance functions cjgnot be accommodated at Coats House, as stated in 
Option 2, these services could be centralised at Bank Street and given the high level of 
usage of the existing Municipal Bank facility at Bank Street as detailed at Appendix 3, 
this would seem to be in line with the needdwishes of service users.. 

FINANCIAL IMPLICATIONS 

Provision has been made within the Capital Programme 2000/01 to commence this 
project, indicative costs are attached within Appendix 2 these would of course require 
to be finalised as the project progresses. 

SUMMARY 

The provision of Housing and Social Work Services under one roof would present the 
opportunity for future stawservice development and consequently improve the quality 
of service delivery to customers, and for this reason Option 3 is favoured, providing of 
course the proposals for disabled access/parking facilities are approved. 

Each of the 3 options has been analysed against a basic criteria as detailed at Appendix 
2 to determine which option would represent the most suitable solution to the current 
service delivery difficulties being experienced by the Airdrie Area Housing Team, and 
at the same time afford the opportunity for future staffhervice development in 
conjunction with the Social Work Department. 

In the event Option 3 cannot be progressed for the reason outlined at Section 3.4, then 
Option 2 would be favoured. 

Both options would of course require to be the subject of further detailed 
examinatioddiscussion, to ensure that the best possible oukome is achieved to meet 
the needs of staff and service users. 

Given the timescale which could ensue, and to address the immediate service delivery 
difficulties, it is proposed as an interim measure, to relocate staff as necessary within 
the Bank Street and Broomknoll Street premises, to allow the 3 Airdrie Area Housing 
Teams to be located at Broomknoll Street 

This would also present the opportunity to locate all HousingiCouncil Tax Benefit 
Staff, who are currently split behveen Bank Street and Broomknoll Street, into one of 
the 2 offices. 

Given the current difficulties being experienced with Housing Benefit processing, 
centralisation of Staff would make a significant impact on the performance of the 
Benefit Team. 

6 RECOMMENDATIONS 
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6.1 It is recommended that Committee 

(i) Approve in principal Option 3, on the proviso that the disabled access/parking 
proposals can be achievedapproved with the outcome of this reported to 
Committee at a future date. 

(ii) Approve the interim arrangements detailed at Section 5.5 of this report. 

T. McKENZIE 
DIRECTOR OF HOUSING AND PROPERTY SERVICES 



APPENDIX J 

EXISTING SERVICE PROVISION ARRANGEMENTS 

LOCATION 

Bank Street, Airdrie 
former Airdrie North Area Office 

Broomknoll Street, Airdrie 
former Airdrie South Area Office 

Chapelhall Sub-Office 

Coats House Airdrie 

SERVICES CURRENTLY AVAILABLE 

Housing Services/Repairs and Maintenance 
Iiousing/Council Tax Benefits 
Municipal Bank 

0 Housing Services/Repairs and Maintenance 
0 HousingKouncil Tax Benefits 
0 Municipal Bank 

0 Council Tax Account Enquiry 

0 Housing Servicesmepairs and Maintenance 

Airdrie Area Social Work Team 

AREAS SERVED 

0 

0 

Former Airdrie North area and villages 
Former Airdrie North area and villages 
Available to anyone wishing to use 

I 
0 

0 

0 Airdrie and surrounding villages 

Former Airdrie South Area (Town only) 
Former Airdrie South Area including Chapelhall, 
Salsburgh, Gartness and Calderbank 
Available to anyone wishing to use 

I 0 Chapelhall, Salsburgh, Calderbank, Gartness 

I 0 Airdrie and surrounding villages 



APPENDIX 2 

OPTIONS EXAMINED 

OPTION 

1 .  All Housing and Finance Services delivered from Broomknoll 
Street. Bank Street prcinises not required 

I 
2. All Finance Services delivered from Bank Street. 

All Housing Services delivered from Brooinknoll Street with 
Council Tax Account Enquiry Facility 

3. All Finance Services delivered from Bank Street. 

All Housing and Social Work Services and Council Tax 
Account Enquiry Service delivered from Coats IIouse 
Broomknoll Street premises not required 

1 

APPROXIMATE COST 

E265,OOO - Building costs only 

&307,000 - Building costs only 

&502,700 -Building Costs only 

ANI' 
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J 

J 

J 

* CRITERIA: 

1. 

2. 

3. 

4. Represents Value for Money. 

Improved Performance and Service Delivery 

Meets needs of Service Users and Staff. 

Affords opportunity for future Staff Service Development in line with Commitment to "One Stop Shop" approach 
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Bank Street 

CASH COLLECTION/MUNICIPAL BANK 

SAMPLE TRANSACTION DETAILS 

Broomknoll Street 
4 Teller Points 

O/O 

1 I 

2,462 Week Ending 27/02/00 

1,514 Week Ending 09/04/00 

APPENDIX 3 

56% 1,861 

59% 1,.020 




