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To: Airdrie Area Committee 

From: Director of Education 

Date: November 2000 

Ref: IR/NR 

AGENDA ITEM No. .. 5 .... 

Subject Airdrie Academy Building 
Issues 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Purpose of Report 

This paper brings to the attention of the committee the current position of building issues at Airdrie 
Academy. 

Recommendations 

The committee is asked to: 

a) note the current position of building issues at Airdrie Academy including the arrangements 
made to expend the f500,000 Scottish Executive allocation of ring fenced capital resources. 

Members wishing further information on this should contact: 

Michael O'Neill, Director of Education on 01236-812336 
Murdo Maciver, Head of Educational Provision on 01236-812269 
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NORTH LANARKSHIRE COUNCIL - DEPARTMENT OF EDUCATION 

AlRDRlE AREA COMMITTEE 

Airdrie Academy Building Issues 
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This paper brings to the attention of the committee the current position of building issues at 
Airdrie Academy. 

CURRENT POSITION 

Airdrie Academy has suffered from a range of serious building defects over a considerable 
period of time. 

A scheme to bring the school up to a good modern standard has been prepared and costed at 
€9 m. The council is unable to meet the cost of this upgrading proposal from within existing and 
forecast capital resources. 

A Public and Private Partnership (PPP) project has therefore been prepared to replace the 
school with all new buildings at a capital cost of €13 m. The project has been taken to Outline 
Business Case (OBC) stage. Without financial support from the Scottish Executive to 
underwrite the capital cost element of the scheme (Level Playing Field Support) the council 
cannot afford to meet the recurring revenue cost of this project. To date, the Scottish Executive 
has not identified Level Playing Field resources to support this scheme. 

Consideration is being given, in line with an education committee decision in this matter, to 
investigate further a more inclusive PPP scheme encompassing other schools - primary, 
secondary and special - across the council. This consideration includes Airdrie Academy. A 
bid has been made to the Scottish Executive for resources to support the cost of developing this 
scheme to Outline Business Case stage and beyond. A decision on this bid is awaited but work 
is continuing on developing the scheme, on the basis that some “pump priming” money will be 
.available and also that consideration is being given by the Scottish Executive to restoring a 
measure of Level Playing Field Support. 

In the meantime the Scottish Executive has made a ring-fenced capital grant of €500,000 to 
address emergency works at Airdrie Academy. This is additional to a similar grant of f450,OOO 
made some 2 years ago. The council, from its capital and revenue budgets, also continues to 
allocate resources to ensure as far as possible, the continued safe operation of the school. 

The current position of fabric issues is as follows: 

(a) The asbestos has now been removed from the science block which is now back in 
operation. “Twilight” classes are being organised to overtake the backlog of practical 
science lessons. 

(b) The €500,000 made available from the Scottish Executive, together with capital funds 
identified by the council brought forward from 2001/02, is being expended as follows. 

Removal of asbestos from the attic spaces of the main building (work has already 
commenced on site) including provision of decant accommodation. 

Re-roof of main building pitched and slated roofs. 
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A range of fabric improvement works, agreed with the school, to ensure the continued 
safe operation of the main building including fire protection, window upgrading, floor 
covering improvements and enhancement to lighting in games and gym halls. 

It is anticipated that the asbestos will be removed from the attics before the Christmas 
holiday period with the re-roofing works following immediately thereafter. The 
improvement works will also be put in hand once the asbestos has been removed and 
the building is wind and watertight. Asbestos removal to the underground ducts, not 
considered to be as pressing, will be undertaken in summer 2001. 

2.7 The condition of the school buildings will continue to be monitored. Until a final decision is 
arrived at in terms of the PPP project, it is not planned to recommend further, piecemeal 
expenditure on the school. 

3. RECOMMENDATIONS 

The committee is asked to: 

a) note the current position of building issues at Airdrie Academy including the 
arrangements made to expend the €500,000 Scottish Executive allocation of ring 
fenced capital resources. 

I Rowe 
November 2000 

Airdrie Academy Building Issues 




