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Purpose of Report

1.1 This report provides a summary of the financial performance of the Composite Capital
Programme for 2013/14. The provisional outturn figures in section 3.1 indicate the
near final position for 2013/14 and include all known expenditure and income up to 31
March 2014.

Background

2.1 The current Capital Programme is made up of two components, the Composite Capital
Programme and the continuation of the Council's SC21 initiative.

2.2 The Council's Composite Capital Programme is based on a target spend of £42.919m.
An allowance of slippage of £5.3m has been added to give a working programme of
£48.219m, £2.087m more than reported to Committee at period 10. The increase in
budget is largely due to revenue contributions for road infrastructure improvement
works on the North Corridor for the Commonwealth Games Time Trials event
(0.400m), improvements to roads and footpaths within Drumpellier Country Park
(0.199m), Joint Equipment Store (0.150m) and road and footpath improvements
within Strathclyde Country Park for the Commonwealth Games (0.100m).
Furthermore, additional funding has been received from Glasgow 2014 Ltd (f0.285m),
Sports Scotland (0.122m) and Sustrans (f0.237m).

2.3 The 5C21 budget has also increased to £3.993m as a result of additional resources
received from the Scottish Futures Trust (0.245m).

3. Budget Monitoring Summary −Composite Capital Programme

3.1 The provisional outturn of the Composite Capital Programme can be summarised as
follows: −

Expenditure
Corporate Services
Regeneration & Environmental Services
Finance & Customer Services
Social Work Services
Learning & Leisure Services
Total Expenditure

Current Provisional Outturn
Programme Outturn Variance

£000s L000s L000s
5,273 4,881 392

26,271 23,174 3,097
1,193 1,181 12
5,255 4,342 913

10,227 9,406 821
48,219 42,984 5,235

4. Projected Outturn at 28 February 2014 (Period 12)
4.1 The provisional outturn for the year is £42.984m

current programme. The most significant variances
Committee and are summarised below.
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4.2 Corporate Services are projecting an outturn of £4.881 m, £O.392m less than budget.
The main variances are:

Slippage is reported for the Civic Centre Lift Upgrade Works (0.190m), corporate
demolitions (0.070m) and window replacement at Fleming House (0.060m). In
addition, slippage of £0.087m has been reported on works being carried out in
Fleming House for the creation of a First Stop Shop (FSS). This is a result of
delays in the window replacement programme for Fleming House which has had a
knock on effect on window replacement for the FSS.

4.3 Regeneration and Environmental Services are projecting an outturn of £23.174m, £3.097m
less than budget. The major issues are discussed below.

The in year overspend for Bothwellhaugh Cemetery has reduced to £0.081m
(0.270m at period 10) due to a delay in landscaping works not being progressed
until next year. The overspend will be managed from within the overall resources
approved as part of the five year capital programme.
Slippage for the Town Centre Programme now totals £0.434m mainly as a result of
the Cathedral Street/Coursington Road project suffering delays in order to fulfil the
requirement of receiving listed building consent from Historic Scotland (0.265m).
In addition, Phase 4 Streetscape Works in Motherwell was delayed in awarding the
contract, when tender returns were higher than anticipated. This resulted in a
review of the project scope and identification of other funding sources (0.170m).

• The Street Lighting Energy Efficient project has concluded and a final measure has
been received from the contractors. Whilst this has still to be reviewed and
approved by the engineer it is anticipated that a saving of £0.378m will result from
this project.

• The Stane Garden River Restoration project has been scheduled to be completed
over two years 2013/14 and 2014/15. £0.058m of expenditure has been incurred
this year so slippage of £0.442m will be carried forward into next year when the full
project will be delivered. In addition, the Stane Garden Remediation project will slip
£0.248m due to a delay with the landscaping works.

At the mid−year review, £0.450m was accelerated for the land acquisition element
of the A723 Carfin−Holytown Dualling project. A report was submitted to the
Planning and Transportation Committee on 19th March seeking homologation of the
decision to proceed with the design stage of this procurement contract. This is
required in order to meet the overall critical time constraints associated with
delivery of the new rail bridge. An additional £0.229m has been incurred in design
fees in relation to this project which at the moment is anticipated to be met from the
future capital programme.

• The Street Lighting Refurbishment Programme will slip £0.339m due to delays in
completion of programmed works.

• Difficulties arising from sourcing materials, agreeing the scope of works and start
dates have resulted in slippage of £0.286m for the Local Development Programme.
The projects that have slipped will be delivered as part of the 2014/15 programme.

• Slippage of £0244 is anticipated on road traffic management and safety due to
procurement issues and a high level of additional external funding received.

• Problems incurred in the delivery of cemetery projects has resulted in slippage of
£0.206m mainly at Eastfield due to a delay in awarding the contract and Bedlay as
a result of uncertainties arising from the ground conditions.

• There will be a small element of the Vacant and Derelict Land funding of £0.173m
carried forward to next year. This primarily relates to the Newhouse project which
was delayed due to the acquisition of the development site by Fusion Assets.

• The large scale project for the rpoagelition and rebuild of Cumbernauld Community
Enterprise Centre has reported l of £0.169m.
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• Slippage of £0.100m in the Step Change Next Generation Broadband project has
been reported as a result of re−profiling of the project by the Scottish Government.

4.4 Social Work Services are projecting spend of £4.342m, £0.91 3m less than current budget
with the main variances discussed below:

• The amount of slippage due to the delay in timing of the tender for Airdrie Day
Centre has reduced slightly to £0.569m.

• Slippage on Cumbernauld Day Centre has increased to £0.283m (0.077m at
period 10) due to issues surrounding the performance of the contractor. A letter of
termination has been issued to the contractor and it has been agreed that are−tender

will be undertaken. It is anticipated that a new contractor will be on site in
August with completion in December 2014. There will be significant abortive costs
as a result of the termination of contract, estimated at £0.500m. It should however,
be noted that the £0.500m is an estimate. Once the figure is confirmed there will be
future reports to the Service's Committee which will include recommendations as to
how this will be funded.

• Motherwell Day Centre is projecting on overspend of £0.122m due to acceleration of
a payment and will be funded from the budget for 2014/15 which was approved as
part of the mid−year review process.

• Westmarc NHS Facility has reported slippage of £0.115m due to late specification
changes to the brief as requested by NHS Lanarkshire and delays to the works start
date.

4.5 Learning and Leisure Services are forecasting spend of £9.406m, £0.821 m less than
current budget. The main variances are discussed below:

• As reported previously an overspend is anticipated within Sustainable Estate of
£0.678m (0.688m period 10). This will be managed from within the Service's
overall approved five year programme.

• Slippage of £0.246m is anticipated within the Wind and Watertight budget relating to
several roof and window upgrades expected to be completed in financial year
2014/15;

• NLL anticipate slippage of £0.409m (f0.137m at period 10) mainly due to delays in
finalising the scope of works within the Time Capsule Phase 3. This is partly offset
by the acceleration of works at Wishaw Sports Centre are now scheduled to begin
in April 2014;

4.5 Culture NL anticipate slippage of £0.387m mainly for Craigneuk Community Centre,
Summerlee Iron Boat, Motherwell Log in to Learn and Cleland Library due to delays in
finalising the scope of works and tender documentation.

5. Budget Monitoring Summary −Schools and Centres 21
5.1 Slippage of £1.751m (0.510m at period 10) is anticipated for Schools & Centres 21.

Phase I slippage has resulted from ongoing discussions with Planning and Development
surrounding the planned works to locate a school crossing patrol on Blair Road,
Coatbridge. Phase 2 slippage of £1 .485m can be attributed to a combination of changes
to the funding mechanism for preparatory works and additional income received from
Scottish Futures Trust. Further to this, the Cumbernauld Academy project has been
amended to include Cumbernauld Theatre which has not yet commenced, resulting in
slippage of £0.420m.

6. Capital Receipts

6.1 The capital programme is partially funded by capital receipts generated through the sale of
Council land and buildings. Capital receipts for the year total £2.000m. This is a shortfall
of E1 .5m against the 2013/14 target duç the delay in the sale of a supermarket site. It is
anticipated that this receipt will materi in 2014/15.



7. HRA Capital Programme 2013/14

7,1 The HRA mainstream capital programme and New Build programme are reported by
Housing and Social Work Service to the Housing and Social Work Committee.

7.2 The provisional outturn of the HRA Capital Programme can be summarised as follows: −

Expenditure
HRA Maintenance Programme

HRA New Build Programme

Current Provisional Outturn
Programme Outturn Variance

£000s £000s £000s %Spend
42,000 37,861 4,139 90.1%

11,162 6,980 4,182 62.5%

7.3 Approval was received from the Housing and Social Work Services Committee, on the 15
August 2013, to earmark £2.848m, within the HRA repairs budget, to fund additional works
arising from SHQS surveys. The current position indicates that £1 .2m additional capital
works have arisen from the surveys. In order to fund the work, the Housing and Social
Work services committee on the 24 April approved the transfer of funds from the revenue
budget to the capital programme.

8. Notable Achievements
8.1 There have been a number of notable achievements from the 2013/14 capital

programme, as follows:

• El. l m was invested in the new Wishaw Hub with a further £6m to be spent in the
following two years.

• Phase 2 of the Council's Schools and Centres 21 programme started with £1.1m
invested in the new Clyde Valley High School. Expenditure on the existing school
estate was £6.9m of which £0.5m was on health and safety related works and
£6.4m on general upgrades to schools, window replacements, heating, re−wiring,
roofing and equipment.

• Expenditure on roads and infrastructure across North Lanarkshire was £13.8m,
including £6.7m on roads and footways, £2.3m on bridges, £0.6m on flood
prevention and £1 .5m on street lighting. The Council has also spent £0.7m creating
new car parks.

• £2.1m has been invested on improvements to town centres with the main focus of
investment in Wishaw. A further £0.7m spent on the Local Development
Programme throughout the authority.

• £1 .3m invested in the new day centre in Motherwell and work will commence
shortly on the new day centre in Airdrie.

9. Recommendations

9.1 Committee is asked to note the financial position of the Capital Programme as at 28
February 2014.

Executive Director of Finance & Customer Services
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