
NORTH LANARKSHIRE COUNCIL

AGENDA ITEM No. − REPORT

To: POLICY AND RESOURCES (FINANCE Subject: PROPOSED 1−YEAR EXTENSION OF
AND CUSTOMER SERVICES) SUB− NORTHGATE ICT SERVICE DELIVERY
COMMITTEE PARTNERSHIP CONTRACT

From: HEAD OF EFFICIENT GOVERNMENT
AND SERVICE DEVELOPMENT

Date: 17 April 2014 I Ref: IMcK/BT

Purpose of the Report

1.1 The purpose of the report is to request approval for the extension of the Northgate ICT Service
Delivery Partnership contract by 1 additional year from 1st January, 2016 to 31st December, 2016

2 Background

2.1 A 5−year partnership agreement with Northgate Public Services commenced on 1t January 2010
with a total contract value of £6,527,090.

2.2 The partnership agreement provides a range of ICT services including service desk, desktop
services, server and storage support, network support (data and voice) and procurement
services.

2.3 In a previous report to Commitee in May 2009, approval was given for both the award of the5−year
contract to Northgate and for the inclusion of a provision to extend the contract by up to 24

months.

2.4 Committee on 22 nd May 2013 approved the extension of the Northgate contract for 12 months, to
end on 31St December 2015.

2.5 At the council budget meeting on 13th February 2014, council approved a £5m ICT Investment
Fund to support the delivery of critical ICT projects. The ICT team will be focussing a significant
amount of effort in these projects to deliver them expeditiously and the implementation of these
projects will result in some significant changes to the Council's underlying ICT infrastructure.

3 Discussion

North gate Performance and Relationship

3.1 To date Northgate have consistently met the service levels specified in the partnership
agreement.

3.2 In addition, Northgate staff have demonstrated flexibility and teamwork with NLC ICT staff to
manage issues, install new systems and improve the overall service. In particular, Northgate
have played a full part in recent critical projects such as Core Infrastructure Project, Public
Service Network compliance project and Schools Service Desk project.

3.3 There is a mature and open working relationship between Northgate and NLC teams.
Governance reviews are in place to maintain the contract, manage the overall relationship and
manage specific operational matters.
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3.4 Formal Service Improvement projects are underway between Northgate and the Council ICT
team to implement best practice processes, reduce service outages and improve integrity of the
databases used to manage the council ICT estate.

Benefits of Contract Extension − Service

3.5 As part of the discussions surrounding a possible contract extension, Northgate have committed
that they will work with the council to:

Consolidate and streamline the support of the recently installed Windows7 environment;
Standardise service management and asset management processes within our Schools
environment; and
Implement service changes associated with the ICT Investment fund (as outlined in para
2.5) eg support of flexible & mobile working technologies.

It would be beneficial to complete these activities before going to market in order to present
potential suppliers with a more stable environment. If potential suppliers are required to bid for
the support of a technical infrastructure which is in the midst of significant change, this introduces
uncertainty and inevitably increases price.

3.6 Northgate are closely involved in many strategic priorities. The additional year's engagement
would help bring stability and focus to these.

Benefits of Contract Extension − Price

3.7 The price calculation for Year 7 is defined in the contract. The annual price varies slightly based
upon service consumption and Retail Price Index and is the subject of an annual review.
Exclusive of future RPI increases, Year 7 cost is currently calculated at £1,671,581. As part of
the negotiation for the contract extension, Northgate have offered a discount of £70,000 (4.2%)
resulting in the reduced price of P−1,601,581.

3.8 Although not required at this time, it should be noted that there is provision in the contract to
benchmark the ICT services should the council require to determine whether Value for Money is
being provided. This means that the market can be tested without the need for a tendering
exercise

3.9 It should also be noted that it is expected that, with the increasing reliance on ICT for council
services to deliver to citizens and the commensurate need for "bigger and better" ICT capabilities,
it is expected that the next ICT service partnership contract will be more expensive to the council.
Extending the current contract effectively delays this anticipated price increase by 1 year.

Alternative option

3.10 The alternative option for NLC would be to proceed with the re−tender of the ICT Service Delivery
Partnership. To meet the commencement date of 1st January, 2016, the procurement process
would start in June 2014.

3.11 Preparatory work is already underway to identify the most suitable ICT support model for NLC.
This will be completed in May 2014 with the output from this work being used to inform the
procurement of NLC's next ICT service delivery partnership. It would be beneficial to allow
sufficient time to fully evaluate this in consultation with the services, prior to embarking on a
tendering exercise.

3.12 As in previous re−tenders, external advice will be engaged to assist with the procurement
exercise and, in addition, it should be recognised that there are significant internal costs in
managing a procurement of this size and scope, with an inevitable impact on 'business as usual'
activities.
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4 Proposal

4.1 In light of the benefits outlined above, both in terms of service delivery and cost, it is proposed
that the partnership should not be re−tendered at this time and that the current contract with
Northgate be extended for a further year.

5 Financial Considerations

5.1 As outlined in para 3.7 above, the cost of extending the partnership agreement was negotiated as
part of the original contract. The cost of extending by a further year is therefore £1,601,581. This
includes the discount of £70,000 offered by Northgate and can be met from within the current
budget.

6 Recommendations

6.1 It is recommended that the committee

Approve the extension of the service delivery partnership agreement with Northgate by 1
additional year from 1st January, 2016 to 31st December, 2016.

e

Head of E−Government & Service Development
Members seeking further information on the contents of this report are asked to contact Irene McKelvey, on teL
01698 302532
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