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I Introduction
1.1 A key component of the UK Government's proposals is the establishment of a Single

Fraud Investigation Service (SFIS). The UK Government's intention in creating this new
service is to bring together welfare fraud investigations currently undertaken separately
by DWP, HMRC and Local Authorities.

1.2 The Welfare Reform Act 2012 allowed these individual powers to be aligned into a body
that can investigate Social Security, Tax Credit and Universal Credit fraud. The Single
Fraud Investigation Service (SFIS) has been set up under the control of the DWP from
2013. A small number of pilot sites are in operation.

2 Planned Programme
2.1 DWP have now announced the plan for the nationwide roll out for the transfer of

investigative fraud into Housing Benefit and residual Council tax Benefit to DWP.
Transfers will commence in October 2014 and run until March 2016.

• The transfer scheme will be carried out in accordance with the Cabinet Office
Statement of Practice (COS0P) rather than TUPE. Section 38 of the
Employment Relations Act 1999 provides the Secretary of State with legislative
power to transfer employees in scope via a Statutory Staff Transfer Scheme.
This transfer will follow the principles of TUPE.

• As LA investigation of housing benefit fraud and residual council tax benefit
fraud is the work which will transfer to DWP, the scheme will apply to employees
assigned solely or primarily to this activity.

• It is the responsibility of the LA to determine which of their employees fall within
the scope for transfer.

• Phase 1 of the transfer is to commence with a small number of sites in summer
2014.

• Following a break to evaluate and learn lessons from the transfer process Phase
2 will commence in October 2014 and run for a further 18 months to March
2016.

3 Transfer of NLC Fraud Service
3.1 On 1 May 2014 in a letter to the Chief Executive DWP confirmed that North Lanarkshire

Council's Fraud service will transfer to DWP with effect from 1 October 2014.

3.2 A dedicated DWP Human Resources Team will be supporting the project to facilitate the
transfer of staff into DWP and will be working closely with the Council's HR Service.

3.3 The current establishment for NLC's Fraud Service is 16 FTE's. There are currently 13
staff in post who will be in scope for transfer to DWP.
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3.4 CoSLA expressed reservations about the appropriateness of the staff transfer
mechanism (COSOP rather than TUPE). CoSLA sought assurances from the DWP
which were provided in a response from Lord Freud, Minister for Welfare Reform. Legal
advice obtained by CoSLA has confirmed that the assurances regarding protection of
employment rights for staff are appropriate.

4 Recommendation
4.1 Members are asked to note the report

Head of Revenue Services
Members wishing further information please contact Mr Brian Cook, Head of Revenue
Services, Tel: − 01698 —403929.
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