
POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES) SUB −
21 May 2014

Motherwell, 21 May 2014 at 2 pm.

A Meeting of the POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES)
SUB−COMMITTEE

PRESENT

Councillor Burrows, Convener; Councillors Baird, Clinch, Fagan, Fellows, Hume, Jones, Logue, Lyle,
McAnulty, McCulloch, McKay, McNally, O'Brien, G. O'Rorke, Shevlin and Stevenson.

CHAIR

Councillor Burrows (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services), Executive Director of Finance and
Customer Services, Head of E−Government and Service Development, Head of Financial Services and Head of
Revenue Services.

APOLOGIES

Councillors P. Hogg, McCabe, McShannon, Spowart and Stocks.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

The meeting noted that there were no declarations of interest.

LONG TERM FINANCIAL PLAN 2014/15−2023/24

2. With reference to paragraph 7 of the Minute of the meeting of this Sub−Committee held on
16 November 2011, when the assumptions contained within the Long Term Financial Strategy

C 2 0 1 2 / 1 3 to 2021/2022 were noted, there was submitted a report (docketed) dated 12 May 2014 by the
Executive Director of Finance and Customer Services (1) enclosing the updated Long Term Financial
Plan 2014−15 to 2023−24 in Appendix I to the report, which advised of the estimated revenue cost
pressures likely to face the Council over the next decade, based on assumptions regarding income
and expenditure; (2) advising that the most volatile element facing the Council was the level of grant
support it receives from the Government; (3) setting out within the plan a number of corporate
considerations such as generating modest income from Council Tax beyond the term of the current
Parliament, employee costs and pressures, demographic changes, increasing energy costs and
investment in capital projects, and (4) indicating that the strategy document would be continually
reviewed and updated to reflect changes regarding the Council's financial outlook with further reports
thereon being submitted to future meetings of the Sub−Committee.

Thereon the Head of Financial Services intimated that all budget assumptions would continue to be
updated and incorporated annually into the Council's budget approval process.

Decided:

(1) that the Long Term Financial Plan 2014−15 to 2023−24 be approved;

(2) that the indicative financial funding gaps identified for the years 2015/16 to 2024/25 be noted,
and
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(3) that it be noted that the Long Term Financial Plan requires to be continually reviewed and
updated to reflect changes which occur regarding the Council's future years financial outlook
and that further reports on this matter would be submitted to the Sub−Committee on an
ongoing basis.

REVENUE BUDGET MONITORING REPORTS 201312014 − FINANCE AND CUSTOMER SERVICES
(INCLUDING MISCELLANEOUS SERVICES), COUNCIL SUMMARY AND TRADING ACCOUNTS!
PUBLIC PRIVATE PARTNERSHIPS − PROVISIONAL OUTTURN

3. There were submitted reports dated 30 April and 2 May 2014 by the Head of Financial Services (1)
advising of, respectively, the expenditure for the financial year 2013/2014 for Finance and Customer
Services (including Miscellaneous Services), the Council Summary, which included both the General
Fund Account and the Housing Revenue Account, and the overall financial position of the
Environmental Services Trading Operations and the expected return from the Public Private
Partnerships; (2) providing a comparison of actual expenditure and income against the estimated
expenditure and income for the period from 1 April 2013 to 31 March 2014, together with explanations
for the most significant variances; (3) projecting a year end surplus of £16.843m for the Council which
was due to a number of factors, details of which were contained within the report, and (4) setting out,
with regard to the Council's summary report, the consolidated budget monitoring position of all the
Services with additional information available within Appendix 1 to the report.

Decided: that the terms of the reports and the consolidated budget monitoring position in relation
to the Council Summary be noted.

CAPITAL BUDGET MONITORING REPORTS 2013/2014 − FINANCE AND CUSTOMER SERVICES
CAPITAL PROGRAMME AND COMPOSITE CAPITAL PROGRAMME − PROVISIONAL OUTTURN

4. There were submitted reports dated 30 April and 8 May 2014 by the Executive Director of Finance
and Customer Services (1) advising of the performance of, respectively, the Finance and Customer
Services Capital Programme and the Composite Capital Programme for 2013/2014; (2) outlining the
provisional outturn positions together with resultant variances, and (3) providing information on the
current expenditure up to, and including, 31 March 2014.

Decided: that the financial outturn position of the Finance and Customer Services Capital
Programme 2013/2014 and the Composite Capital Programme 2013/2014, be noted.

TREASURY MANAGEMENT MONITORING REPORT − 1 JANUARY TO 31 MARCH 2014

There was submitted a report dated 28 April 2014 by the Head of Financial Services (1) advising of
the Council's net overall borrowing position as at 31 March 2014, as shown in Appendix 1 to the
report; (2) providing information on the short term and long term borrowing, debt restructuring, short
term investments and interest rate movements during the period, and (3) outlining the position with
regard to the Prudential Code for Capital Finance in Local Authorities as detailed in Appendix 2 to the
report and indicating that the performance against prudential indicators remained in accordance with
those previously approved by the Sub−Committee.

Decided: that the Treasury Management activity for the period up to 31 March 2014, including
the positive performance against the key prudential indicators, be noted.
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PAYMENT OF LOCAL TAXATION AND BENEFIT UPDATE

6. There was submitted a report dated 9 May 2014 by the Head of Revenue Services (1) updating the
Sub−Committee on the payment performance of Council Tax and Non−Domestic Rates and the
administration of the Housing Benefit and Council Tax Benefit/Reduction Scheme for the period up to
31 March 2014, together with comparable figures for the same period in the previous financial year
and details of the Council Tax collection levels since 1993/94; (2) indicating that performance against
the indicators relating to the average number of days taken to process new claims and changes to
Council Tax and Housing Benefit were averaging 26 days for new claims and 9 days for a change of
event; (3) intimating that, on 1 April 2013, Council Tax Benefit was replaced by the Council Tax
Reduction Scheme and the budget position continues to be monitored throughout the year to assess
the support provided by the Scottish Government; (4) providing details of the payment performance
for Council Tax and Non−Domestic Rates as at 31 March 2014; (5) staing that changes to the
payment date for Council Tax payments had led to a marked increase in direct debit as the method of
payment, however, reminder notices issued in respect of the first instalment increased by 16.05%
compared to the same period last year; (6) advising that, for the first month, to ease the payment date
change, previous payment history had been taken into account and accounts reset where agreement
could be reached for future repayments through direct debit, and (7) detailing the current position
regarding the collection of outstanding debt for the Community Charge up to the end of March 2014.

Decided: that the terms of the report be noted.

FINANCE AND CUSTOMER SERVICES SERVICE PLAN PERFORMANCE REPORT − 1 APRIL
2013 TO 31 MARCH 2014

7. There was submitted a report (docketed) dated 12 May 2014 by the Executive Director of Finance and
Customer Services (1) advising of performance results for financial year 2013/14; (2) providing
information regarding the Service planning activity including Service priorities and the indicators
contained within the performance portfolio; (3) setting out those performance portfolio indicators not
performing within acceptable thresholds and the corrective action required, those exceeding targets
and those on target as detailed in Appendices A to C of the report, and (4) detailing notable
achievements for 2013/14 for Finance and Customer Services.

Decided: that the terms of the report be noted.

DISCRETIONARY HOUSING PAYMENT SCHEME − UPDATE

8. With reference to paragraph 9 of the Minute of the meeting of this Sub−Committee held on
26 February 2014 when approval was given for the top−up of the Discretionary Housing Payments
Fund for 2014/15 by £1,039,016 from government funding and £341,614 from the Council's Welfare
Funds to address issues related to the removal of the Spare Room Subsidy, there was submitted a
report (docketed) dated 9 May 2014 by the Head of Revenue Services providing an update on the
operation of the Discretionary Housing Payment Scheme and the funding being provided from the
Department for Work and Pensions (1) indicating that the Department for Work and Pensions had
issued HB Circular 3/2 2014 indicating that an amendment would be made to the Discretionary
Housing Payments (Grants Order) 2001 to enable the 2.5 times expenditure limit to be applied to the
total central government rather than the base funding level intimated at the start of the year which
means that £117,866 funding could now have the 2.5 multiplier applied for the 2013/14 year; (2)
stating that as a result of additional £176,799 of Council funding, the Council's Discretionary Housing
Payments fund for 2013/14 had increased to £1,468,815; (3) reporting that a total of 6,037 residents
were assisted through DHP funding awards totalling £1,458,761; (4) intimating that the fund for
2014/15 would be £1,731,693, and (5) advising that as a consequence of the committed DHP awards
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made for 2014/15 there remains approximately £0.25m available for new applicants during the current
year.

Decided:

(1) that the use of the Councils Welfare Fund to top up the DHP Fund by £176799 for 2013/14
be noted, and

(2) that the terms of the report be otherwise noted.

SCOTTISH WELFARE FUND 201312014

9. There was submitted a report (docketed) dated 28 April 2014 by the Head of E−Government and
Service Development providing an update on the progress of the implementation of the Scottish
Welfare Fund in its first year of operation (1) outlining the background to the Scottish Welfare Fund
which had been introduced on 1 April 2013; (2) providing a comparison of actual spend against the
monthly budget at the end of each four week period from 1 April 2013 to 31 March 2014 with a total
spend for the period of £2,002,395; (3) intimating that the figures for the final quarter remain notional
as there were a number of cases outstanding which would add to the total spend for the year; (4)
detailing in table 2 of the report the number of Crisis and Community Care Grant awards and refusals
for each month of 2013/14; (5) advising that, in the first year of operation, 100% of all Crisis Grant
applications were adjudicated within the 48 hour target processing time and 92% of Community Care
Grant applications were adjudicated within the 15 working day target; (6) enclosing details of the
administrative costs and staffing structure for the year which accounted for 17.6% of the budget; (7)
setting out details of a number of recent improvements which had been made to improve the decision
process, IT Systems and the provision of furniture and white goods; (8) giving details of the
consultation which had been undertaken in relation to the permanent scheme and the options for the
independent scrutiny of decisions made by local authorities on applications to the Social Welfare Fund
through second tier reviews; (9) indicating that the number of second tier reviews had been
unexpectedly low in 2013/14 with only 113 first tier reviews resulting in 60 second tier review
decisions; (10) proposing that the Second Tier Review Team be reduced from three posts to one post
with back−up provided from the in−house team of volunteers, and (11) recommending that the five
temporary posts of Customer Service Assistant at NLC4 be extended for an additional period of six
months.

Decided:

(1) that the significant progress made in the delivery of the Scottish Welfare Fund be noted;

(2) that the five Customer Service Assistant posts at salary grade NLC4 be extended for a further
period of six months until 31 December 2014;

(3) that two temporary posts of Reviewer at salary grade NLC8 be deleted, and

(4) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration.

CUSTOMER SERVICES − YEAR END UPDATE 2013114

10. There was submitted a report (docketed) dated 17 April 2014 by the Head of E−Government and
Service Development providing an update on the Customer Services provision through primary
customer contact channels and the ongoing development of key supporting initiatives (1) intimating
that telephone enquiries continued to be the most popular channel for requesting a service from the
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Council and for the period from 1 April 2013 to 31 March 2014 there were 564,318 incoming calls;
235,795 outbound calls and 65,591 online requests for service; (2) indicating that for the period there
were 1,127,686 visits to the First Stop Shops and Municipal Bank with an average waiting time of 4
minutes and 16 seconds; (3) providing a breakdown of key statistics for all primary customer contact
channels for the period from 1 April 2013 to 31 March 2014, together with a comparison of the
previous four years; (4) enclosing in Appendices A, B, C, D, E and F a breakdown of the demand
usage and statistics in respect of the Customer Contact Centre, First Stop Shops, Blue Badges,
Scottish Welfare Fund, the Council website and Looking Local; (5) advising that the Council had been
working closely with the Information Statistics Division of NHS National Services Scotland to improve
the knowledge and understanding of the Council's customers by examining services which are
currently accessed, details of which were enclosed as Appendix G to the report, and (6) giving an
update on a number of key supporting initiatives including Automatic Call Distribution, First Stop Shop
Improvement Programme, Mygovscot, Electronic Data Audit, Housing Repairs, Customer Letters,
Quality of Customer and Property Data and Information on the Website.

Decided: that the terms of the report be noted.

REMIT FROM THE HOUSING AND SOCIAL WORK SERVICES COMMITTEE OF 24 APRIL 2014 −WELFARE REFORM − CURRENT TENANT ARREARS PERFORMANCE, PREVENTION AND
SUSTAINABILITY FUND AND EXTERNAL FUNDING UPDATE

11. With reference to paragraph 20 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 24 April 2014, when that Committee, having considered a report (docketed as
relative to the meeting of that Committee) dated 11 April 2014 by the Head of Housing Services
seeking approval to transfer credit balances equivalent to the amount spent on Prevention and
Sustainability Fund (PSF) for under occupancy cases from the Housing Revenue Account to the
Council's General Services Account in line with the updated legal and accounting guidance, agreed,
(1) the proposals for 2014/15 arrears recovery; (2) the transitional arrangements for the PSF; (3) both
the transfer of the final balance (being the amount spent on PSF Under Occupancy) from the HRA to
the General. Fund for 2013/14 and the adoption of the same accounting arrangements in the future,
and (4) that the report be remitted to this Sub−Committee for consideration, the Sub−Committee
considered the report.

Decided: that the terms of the report be approved.

PROCURING CHANGE: PROCUREMENT CAPABILITY ASSESSMENT 2013

12. There was submitted a report (docketed) dated 9 May 2014 by the Head of Revenue Services
advising of the outcome of the 2013 Procurement Capability Assessment for the Council (1) outlining
the background to the assessment which was conducted by Scottish Excel on an annual basis for
each Scottish local authority; (2) intimating that the Procurement Capability Assessment measures an
organisation's procurement capability across eight headings, as detailed in the report; (3) providing a
summary of the score for each of the eight factors including a comparison with the previous four
years, and (4) setting out, in Appendix 2 to the report, the Council's score for 2013 in comparison with
the local government average score.

Decided: that the outcome of 2013 Procuring Change − Procurement Capability Assessment be
noted.
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PROCURING CHANGE: FINANCE AND CUSTOMER SERVICES PROCUREMENT PLAN 201412015

13. There was submitted a report (docketed) dated 4 April 2014 by the Head of Revenue Services
enclosing a summary of the programme of the fifteen procurement exercises to be undertaken by
Finance and Customer Services in 2014/2015 to secure a variety of goods and services.

Decided: that the terms of the report be noted.

SINGLE FRAUD INVESTIGATION SERVICE

14. There was submitted a report (docketed) dated 9 May 2014 by the Head of Revenue Services
advising of the UK Government's proposal to establish a Single Fraud Investigation Service (1) setting
out details of the timeline for the transfer of the investigation of fraud into housing benefit and residual
Council Tax benefit to the DWP; (2) intimating that the DWP has confirmed that the Council's fraud
services will transfer to the DWP with effect from 1 October 2014; (3) advising that a dedicated DWP
Human Resource Team would be supporting the project to facilitate the transfer of staff into the DWP
and working closely with the Council's HR Service, and (4) indicating that the current establishment
for the Council's Fraud Service was 16 FTEs however there were currently 13 staff in post who would
be in scope to transfer to the DWP.

Decided: that the terms of the report be noted.

DELIVERING THE NORTH LANARKSHIRE COUNCIL ICT STRATEGY

15. With reference to paragraph 14 of the Minute of the meeting of this Sub−Committee held on 22 May
2013, when, inter alia, the Customer Services Strategy 2013/2018 was approved, there was
submitted a report (docketed) dated 1 April 2014 by the Head of E−Government and Service
Development seeking approval to proceed with the first phase of the Programme of work contained
within the North Lanarkshire Council ICT Strategy (1) intimating that three key priority projects had
been identified which would provide the fundamental building blocks to deliver a robust platform from
which to further develop the Transformation Programme; (2) providing details of the three key projects
of Network Redesign, Flexible and Mobile Working and High Schools Network bandwidth Increase
and Hardware Refresh; (3) setting out details of the Council ICT estate in respect of PC's, Macs,
tablets and mobile phones, infrastructure applications and ICT staff; (4) advising that in order to
deliver the three key projects within the timescale set out within the plan it would be necessary to hire
seven temporary staff for a period of two years at an annual cost of £290,852; (5) proposing the
creation of one post of Transformation Programme Officer at salary grade NLC14, two posts of
Project Manager at salary grade NLC1 3; one post of Technical Architect at salary grade NLC1 3; three
posts of Telecomms Engineer at salary grade NLC8 on a temporary basis for a two year period, and
(6) indicating that in addition to the three key projects there were two major business systems in the
process of being refreshed, namely the HR/Payroll System and the HSMS/CHR Housing
Management Information System.

Decided:

(1) that the implementation of the three key projects which comprise the first phase of the ICT
Transformation Programme be approved;

(2) that the creation of one post of Transformation Programme Manager at salary grade NLC14;
two posts of Project Manager at salary grade NLC1 3; one post of Technical Architect at salary
grade NLC13 and three posts of Telecomms Engineer at salary grade NLC8 for a temporary
period of two years be approved, and

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration.
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ICT SERVICE DELIVERY PARTNERSHIP CONTRACT − PROPOSED ONE YEAR EXTENSION

16. With reference to paragraph 19 of the Minute of the meeting of this Sub−Committee held on 22 May
2013 when the extension of the ICT Service Delivery Partnership contract with Northgate Information
Solutions UK Limited for a period of one year from 1 January 2015 to 31 December 2015 at a
projected cost of £1,496,000 was approved, there was submitted a report dated 17 April 2014 by the
Head of E−Government and Service Development proposing that the contract be extended for a
further period of one year to allow stability and to permit focus upon strategic priorities of which
Northgate has been closely involved.

Decided: that the ICT Service Delivery Partnership Contract with Northgate Information Solutions
UK Limited be extended for a further period of one year from 1 January 2016 to
31 December 2016 at a projected cost of £1,601,581.

EXTENSION OF COUNCIL TAX AND NON DOMESTIC RATES DEBT RECOVERY SERVICE

17. With reference to paragraph 17 of the Minute of the meeting of this Sub−Committee held on 24 August
2011 when the contracts for the provision of debt recovery and diligence services for (1) Lot 1 −
Council Tax, and (2) Lot 2 − Non Domestic Rates, were awarded to Charles Anderson at a total
estimated cost of £774,696 for a period of three years with an option to extend the contract for an
additional year, there was submitted a report dated 24 April 2014 by the Head of Revenue Services
seeking approval to extend the contract for an additional year during which time it is proposed to
conduct a competitive tender exercise for the delivery of the service beyond October 2015.

Decided:

(1) that the Council Tax and Non−Domestic Rates Debt Recovery Services contracts with Charles
Anderson be extended for a period of one year at an estimated cost of £250,000, and

(2) that procurement of the service for three years beyond October 2015 be approved.

ENTERPRISE HARDWARE MAINTENANCE

18. With reference to paragraph 20 of the Minute of the meeting of this Sub−Committee held on 22 May
2013, when the Executive Director of Corporate Services was authorised to extend the contract for
the maintenance of the Council's Unix Hardware and Operating Systems for a further period of 12
months up until 30 June 2014, there was submitted a report dated 5 May 2014 by the Head of
E−Government and Service Development (1) advising that whilst there had been some developments
which may result in a more competitive market place the position remained the same for the Council
in that only Oracle, the existing supplier could provide the Council with a compliant support contract
for the maintenance, and (2) proposing that the contract be extended for a further period of 12 months
at a cost of107,000.

Decided: that the Executive Director of Corporate Services be authorised to extend the contract
with Oracle for the maintenance of the Council's Unix Hardware and Operating
Systems for a further period of 12 months up until 30 June 2015 at a cost of F−107.00.

CONTRACTS ACCEPTED UNDER FINANCIAL LIMITS − 27 FEBRUARY TO 21 MAY 2014

19. There was submitted a report (docketed) dated 1 May 2014 by the Head of Democratic and Legal
Services intimating that the three contracts highlighted within Appendix 1 to the report had been
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accepted by the Executive Director of Corporate Services in accordance with contract Standing
Orders for the period from 27 February to 21 May 2014.

Decided: that the contracts accepted by the Executive Director of Corporate Services in the
reported period from 27 February to 21 May 2014 be noted.

CONFERENCES

20. There was submitted a report (docketed) dated 12 May 2014 by the Head of Democratic and Legal
Services advising of one invitation received in respect of attendance at a conference and seeking that
consideration be given to this invitation.

Decided: that the Council be represented at the undernoted conference.

Conference Venue

Procurement in Public Services Edinburgh
Scotland

Date Attendance

28 May 2014 1 Member
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