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I Introduction
1.1 The purpose of this report is to update Sub−Committee on the current capital

programme for Finance & Customer Services and provide a summary of the
financial performance of the Service as at 18 July 2014 (Period 4).

2 Capital Programme
2.1 The Finance & Customer Services' Capital Programme for 2014/15 is £1 .21 2m and

consists of various projects within Enterprise Computing and Corporate
Telecommunications including review of the corporate internet and filtering
infrastructure and the replacement of telecommunications equipment.

3 Budget Monitoring Summary
3.1 As at period 4 the Service has incurred £0.080m (7%) expenditure and committed a

further £0.065m (5%) of the 2014/15 capital programme. Project plans are currently
in place to ensure full spend by the end of the financial year.

3.2 The approved capital programme for 2014/15 includes allocated funding of £O.295m
for the development of Electronic Document and Records Management Systems
(EDRMS) across the Council. As this project has developed it has become
apparent that appropriate solutions are now available as 'Cloud' offerings. Moving
to more cloud based services is in line with the Council's agreed ICT Strategy,
however this model requires funding through a revenue stream rather than capital
as the Council is using the software as a service rather than buying it and installing
it in its own data centre.

3.3 Accepting that EDRMS is a major supporting technology in the Councils ICT
Transformation programme, it is proposed that this project is funded through that
programme and that the procurement of a range of hardware for the Transformation
programme is funded from the Capital programme.

3.4 The Service therefore requests permission to vire the EDRMS budget to the general
ICT Business Continuity programme line in order to proceed.

4 Recommendation
4.1 The Sub−Committee is askedto:−4.1.1

Approve the monitoring report on the Finance & Customer Services'
Capital Programme as at 18 July 2014 and

4.1.2 Approve the virement of funds from the approved EDRMS budget to ICT
Business Continuity.

Executive Director of Finance and Customer Services


