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1. Introduction
1.1 The purpose of this report is to inform Committee that the annual statutory accounts of

the Council for the year ended 31 March 2014 have been submitted to the Controller
of Audit by the due date of 30 June. The Audit and Governance Panel at its meeting
of 25 June 2014 approved the submission of these unaudited Accounts by the
Executive Director of Finance & Customer Services. The report also explains any
major variations against the Council's annual budget for the year 2013/2014 within
section 3 of the report.

1.2 Copies of the unaudited accounts are available in the Members' library for information.

2. General Fund Account
2.1 The General Fund surplus brought forward from 2012/2013 of £79.300m was reduced

by the net deficit for the year of £4.279m.

2.2 The Cumulative General Fund Surplus is represented by £42.191m earmarked to fund
specific future commitments, the approved reserve level of £1 2m, £1 5.000m approved
from 2013/2014 for budget utilisation in 2014/2015 and an unallocated balance of
£5.830m which arose from savings achieved during the year:

General Fund Surplus as at 31 March 2014
Earmarked Funds
Change Management Fund
Early Years Change Fund
Youth Employment
Waste Management Fund
School Carry Forward
Winter Maintenance
Welfare Reform
Local Area Partnership
Regeneration Funding
Other Approved carry forwards

Approved Reserve Level
2014/2015 Budget Utilisation
Unallocated Balance

(75.021)

14.159
4.487
3.827
2.677
2.659
2.500
1.000
1.800
2.745
6.337 42.191

12.000
15.000

(5.830)



3 Significant Movements against Budget for 201312014

3.1 The Council recognised the need to fund the ongoing impact of the provision made for
equal pay compensation which resulted in a temporary deficit for the year of £4279 as
noted in 2.1 above. The appropriate action will be taken within the overall financial
planning framework with £10.845m being drawn down from the Capital Fund in 2014/15
amending the unallocated cumulative surplus to £16.675m. This is made up of the
following:

Approved Use of Balance in 2014/15

Welfare Reform Savings

External Interest Savings

Over Recovery of Rental Income

Employee Cost Savings

Departmental Underspends

Budget Movement before Equal Pay

General Fund Provision for Equal Pay

Capital Fund Contribution

Total Movement against Budget

£m

38.267

(27.422) 10.845

(5.830)

£m
1.450

(1.221)

(2.200)

(1.500)

(7.171)

(6.033)

(16.675)

3.2 The appropriate action will be taken within the Council's overall financial planning
framework with £10.845m being drawn down from the Capital Fund in 2014/15
amending the unallocated cumulative surplus to £16.675m.

3.3 Outturn Position 2013/14

3.3.1 Use of Balance in 2014/15
As approved by Council on
from the 2013/14 surplus
2014/15.

13th February 2014, £1.450m has been set aside
o provide additional support to communities in

3.3.2 Welfare Reform
Additional funding received for the Council Tax Reduction Scheme resulted
in £1 .221 m of the Welfare Assistance budget not being required.

3.3.3 External Interest Savings
The Council achieved debt management savings of £2.200m for the year
ended 31 March 2013 as a result of reductions in external interest payments
arising from the Council's proactive borrowing activity.

3.3.4 Over Recovery of Rental Income
The delayed start to North Lanarkshire Properties LLP resulted in the Council
requiring around half of the £3.000m set aside to fund the loss of rental
income.

3.3.5 Employee Cost Savings
The Council saw savings in employee costs of £7.171m across all Services
as a result of exceeding turnover savings target throughout the year.



3.3.6 Departmental Underspends
In addition to the savings identified above, Services also reported other
savings totalling £6.033m. This included £1.211m for Care Homes in relation
to the changing balance of care towards reablement and homecare. Low
level demand for Residential Secure Accommodation, family placements and
Throughcare/Aftercare resulted in savings of E1.801 m and time related
savings within Supported Living Services £1 .655m.

4. Housing Revenue Account
4.1 The surplus within the Housing Revenue Account balance for 2013/14 has been

confirmed at £0.709m. When added to the balance brought forward from the previous
year, this results in a cumulative surplus of £9.577m.

4.2 The £9.577m is represented by a £1.200m core reserve and earmarked resources of
£5.920m, leaving a balance of £2.458m to be set aside in contingency to mitigate
against any future risks arising from welfare reform and housing repairs.

5. Other Matters
5.1 The Council has a controlling interest in a number of bodies that have been

incorporated into summarised Group Account Financial statements. Two new
subsidiary entities have been consolidated into the Council's group accounts namely
North Lanarkshire Properties LLP and Culture NL which were created to manage the
council's commercial property portfolio and cultural & related activities respectively. In
addition, Morrison Scotland (Services) Limited is now consolidated as a joint venture
as it is now considered material.

5.2 After consolidation, the accounts show an increase in reserves and net assets of
£51 .084m or 5.4%. This is a favourable movement of £795.624m from previous year
as the combined deficits on the Police and Fire Pension schemes have been removed
from the Council's Group Reserves following the creation of a single police and Fire
board as at 1 April 2013.

5.3 The accounting position in relation to the Council's pension arrangements highlights a
headline deficit based on the standard IAS19 calculation of £428.466m, an adverse
movement of £65.458m from the previous year. This is a snapshot based upon the
prevailing market conditions as at 31 March 2014 with the movement largely as a
result of actuarial changes in the valuation of pension fund liabilities. This will be made
good by a planned increase in contributions over the remaining working life of
employees, as assessed by the scheme actuary.

5.4 Trading Activities
The Council had five significant trading operations in 2013/14, reporting a combined
deficit for the year of £6.083m as a result of the need to provide for ongoing
commitments from equal pay compensation claims. Land Management was the only
significant trading operation that met the statutory requirement to break−even on a
three year rolling programme.

5.5 During 2013/14 the Council undertook a review of its trading operations following local
Authority (Scotland) Accounts Advisory Committee (LASAAC) guidance which stated
the identification of statutory trading operations should focus only on those services or
activities which are external to the Council and which are not statutory in nature. As a
result of this review, from 1 April 2014, the Council will only operate one significant
trading operation.



6. Movement in Earmarked Reserves
6.1 As illustrated in the table at 2.2 previously, funds totalling £42.191m have been

identified to carry forward for specific commitments in future years. The most
significant movements in earmarked reserves are mostly from approved decisions
made by members and are detailed in appendix 1.

7. Conclusion
7.1 It is pleasing to report that the unaudited accounts have been submitted by the

statutory deadline of 30 June, an important measure of effective financial
management. The accounts highlight a surplus in the overall General Fund position
which will assist in managing the financial challenges currently facing the Council.

8. Recommendation
8.1 The Committee is requested to note this report.

ak'− L−x−−

Executive Director of Finance and Customer Services
Members seeking further information on the contents of this report are asked to contact Paul Hughes, Head of Financial
Services, on telephone number 01698 302275.



APPENDIX I
Movement in Earmarked Reserves

Change Management Fund
The Council established a Change Management Fund to assist in the transformation required to
achieve the Council's challenging savings targets. During 2013/14, expenditure was incurred in a
number of areas including staffing changes and the purchasing of Coats House to a value of
£5.315m. This has left a residual balance of £14.159m which is estimated to be fully utilised by the
end of 2015/16.

Youth Employment
The Council has an ambitious Youth Employment initiative which spans a number of years to
2015/16. Resources of £1.082m were spent during the course of the year leaving £3.827m for
future years commitments.

School DMR Carry Forward
Schools operate within a financial environment which recognises allowable and approved carry
forward mechanisms at individual school level under Devolved Management of Resources. During
2013/14 major planned spend on ICT refurbishment occurred reducing this balance to £2.659m at
31 March 2014.

Externalisation of Commercial Properties
As outlined within paragraph 3.3.4 of the report, the Council completed the transfer of its Industrial
and Commercial Portfolio during 2013/14. This allowed the release of the £3.000m held for
working capital from earmarked reserves in 2013/14.

Winter Maintenance
During 2013/14 the Council approved an increase to the allowance for future winter maintenance
and the completion of essential repairs during the summer period. Both were revised to a
maximum level of £1.250m each. This allowed the 2013/14 underspend in roads to be applied to
increase these funds by £1 .329m to £2.500m.

Early Years Change Fund
The Council in its budget motion for 2014/15 approved the carry forward of funds previously set
aside to progress preventative initiatives within the Early Years Collaborative Programme.
£4.184m of resources were added to the sums previously carried forward of £0.303m resulting in a
total resource pool of £4.487m.

Police Revenue & Capital Grant
The establishment of the national Police and Fire and Rescue Services across Scotland, required
the agreed setting aside of £3.384m in 2012/13 which has now been passed back to the Scottish
Government as previously agreed and recognised.

Welfare Reform
The Council's budget motion for 2014/15 recognised that the one−off resources of £1.000m
previously set aside to assist in Welfare Reform implications be carried forward from 2013/14.

Local Area Partnership
The Council approved £1.800m be set aside in the 2013/14 budget for the implementation of a
series of local initiatives. To allow for detailed local decision making, this sum has been carried
forward to 2014/15 for the completion of the initiatives as they are approved.


