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Purpose of the Report

1.1 The purpose of this report is to:
• advise committee of status of Scottish Wide Area Network (SWAN) Procurement

initiative with respect to North Lanarkshire Council; and

seek homologation of the decision taken by the Head of E−Government and Service
Development and the Executive Director of Corporate Services after consultation
with the Convener of Policy and Resources (Finance & Customer Services) and the
Executive Director of Finance and Customer Services to approve the extension of
the current Virgin Media Broadband (VMB) WAN (Wide Area Network) contract by a
further twelve months.

2. Background

Scottish Wide Area Network

2.1 The SWAN Programme is a Scottish Government initiative which forms a major
component of the Digital Public Services Strategy (DPSS) which will deliver a single,
secure public services communications network available for the use of any, and
potentially all, public service organisations within Scotland, with aggregated demand
delivering both cost and performance advantages. SWAN is aligned with the McClelland
Review of Scottish Public Sector ICT Infrastructure, taking forward its recommendations
on public sector collaborative procurement, aggregation of network demand and use of
common standards.

2.2 The initial phase of the programme will deliver services to NHS Scotland, Education
Scotland, Pathfinder North (a consortium that comprises the Highland Council, Argyle
and Bute Council, Orkney Island Council, Moray Council and Comhairle nan Eilean
Siar) and Pathfinder South (a consortium that comprises Dumfries and Galloway
Council and The Borders Council).

2.3 In 2013 North Lanarkshire Council expressed an interest to the SWAN procurement
team due to both the strategic benefits and cost savings. It was anticipated that the
Council would form part of the second tranche of organisations moving to SWAN.



2.4 The award of the SWAN contract was delayed due to a legal challenge to the
procurement process, however in February 2014 Capita/Updata were announced as the
successful bidder.

Current Wide Area Network Provision in North Lanarkshire Council

2.5 Following Committee decision on 21st June 2010, the contract for the provision of WAN
services was awarded to VMB for an initial period of three years, terminating on 30
June 2013. The total contract value over the three year initial period was estimated at
£4.3 million.

2.6 There is provision in the contract to extend the contract period by a maximum of two
additional years, on a year by year basis at the sole discretion of the Council.
Committee approved the use of both extension periods on the basis that the intention
was to migrate to the SWAN contract by June 2015.

2.7 VMB has continued to provide a high level of service to meet the needs of North
Lanarkshire Council, including recent upgrades to support the implementation of the
ICT strategy.

3. Current Status of SWAN migration project

3.1 It had been the intention to migrate services to SWAN by June 2015, at the conclusion
of the existing VMB contract and in June 2014 Capita provided the Council with a price
for SWAN based on standard SWAN catalogue pricing. This price, although only a
starting point, was substantially more expensive than the Councils current WAN
contract with VMB. In addition, there were significant one−off costs. It was understood
on both sides that the Council and Capita would require to work together to fine−tune
the network design to better meet the Councils needs and to reduce the price to an
amount cheaper than current rates. In addition, representations would require to be
made to Scottish Government with respect to funding of SWAN start−up.

3.2 In terms of the length of contract, SWAN recommends a minimum contract length of 3
years for these services.

3.3 Over the past two months workshops have been held between the Council and Capita
however, as of 13 1h August, sufficient progress has not been made on pricing to allow
EGASD to recommend that the Council proceed with the move to SWAN as planned in
June 2015. There are challenges to be overcome both on the ongoing revenue cost and
on one−off costs.

3.4 Meetings have been held with NHS National Shared Services, who own the overall
contract on behalf of public sector bodies and discussions have also taken place with
other Local Authorities (Renfrewshire, East Renfrewshire, South Lanarkshire and
Inverclyde) who are in a similar situation of negotiating with Capita to obtain acceptable
pricing.

3.5 It is not considered likely that the Council and Capita working together will be able to
bridge the remaining gap in costs in sufficient time to allow the various tasks, including
contractual work, procurement, detailed planning, implementation and cutover, to take
place by July 2015. The migration to SWAN must therefore be delayed to allow these
negotiations to continue.



3.6 We therefore require to investigate other short−term options to SWAN. There is now
insufficient time to run a full procurement for WAN provision and, in any case, it is
assumed unlikely that suppliers will bid for a short term contract, on the basis that
SWAN is still the preferred option and, on the assumption that negotiations will be
successfully concluded, that migration will simply be delayed.

3.7 As a contingency measure, a quote from VMB for the 12 month period from July 2015
to June 2016 has been requested on behalf of the Council. VMB has subsequently
quoted £1 .2m for the provision of the service which is more competitive than the latest
SWAN pricing and is comparable to current year costs.

3.8 The Head of E−Government and Service Development consulted the Executive
Directors of Corporate Services and Finance & Customer Services and confirms that
they are satisfied that the negotiation of an extension to the existing WAN contract is in
the Council's interests in accordance with Standing Order for Contracts, number 9 and
that the conditions of Standing Order number 23.5.1 are met and that, in the
circumstances, the award of a further twelve months extension to the contract with
VMB is appropriate.

4. Recommendations

4.1 It is recommended that committee
Note the contents of this report;

homologates the decision taken by the Head of E−Government and Service
Development and the Executive Director Corporate Services after
consultation with the Convener of Policy and Resources(Finance &
Customer Services) and the Executive Director of Finance and Customer
Services to approve the award of a further twelve month extension to the
contract with VMB for the provision of WAN services;and

Note that negotiations will continue with Capita and NSS and an update will
be provided to the next committee in November 2014 recommending the way
forward in terms of the provision of Wide Area Network Services for the
Council.

Head of E−Government & Service Development

Members seeking further information on the contents of this report are asked to contact Irene
McKelvey, on tel. 01698 302532


