
POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES) SUB −
10 September 2014

Motherwell, 10 September 2014 at 2 pm.

A Meeting of the POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES)
SUB−COMMITTEE

PRESENT

Councillor Burrows, Convener; Councillor Spowart, Vice−Convener; Councillors Baird, Fagan, Hume, Jones,
Logue, Lyle, McAnulty, McCabe, McKay, O'Brien, Shevlin and Stevenson.

CHAIR

Councillor Burrows (Convener) presided.

IN ATTENDANCE

The Committee Officer, Executive Director of Corporate Services, Head of E−Government and Service
Development, Head of Financial Services and Head of Revenue Services.

APOLOGIES

Councillors Fellows, P. Hogg, Lunny, McCulloch, McShannon and Stocks.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. The meeting noted that there were no declarations of interest.

The Chair being of the opinion that the following item of business was of an urgent nature, authorised
its consideration to enable the Council to progress the item timeously.

TENDER REPORT: PROCUREMENT OF HR/PAYROLL SYSTEM

2. There was submitted a report (docketed) dated 5 September 2014 by the Executive Director of
Corporate Services seeking approval to commence the procurement process for an HR/Payroll
System with supporting services for the Council (1) intimating that an option appraisal and
specification of requirements had been completed; (2) proposing that the contract would be for an
initial period of three years with the option to extend for a further period of three years at an estimated
total value of £4m comprising of £2m of initial one off costs, and (3) recommending that a contract
notice be published in the Office Journal of the European Union and on the Public Contracts Scotland
portal on 15 September 2014.

Decided: that a contract notice be published in the Office Journal of the European Union and on
the Public Contracts Scotland portal on 15 September 2014 for the procurement of an
HR/Payroll System.
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REVENUE BUDGET MONITORING REPORTS 201412015 − FINANCE AND CUSTOMER SERVICES
INCLUDING MISCELANEOUS SERVICES AND COUNCIL SUMMARY

3. There were submitted reports dated I and 7 August 2014 by the Head of Financial Services (1)
advising of, respectively, the expenditure for financial year 2014/2015 for Finance and Customer
Services (including Miscellaneous Services) and the Council Summary, which included both the
General Fund Account and the Housing Revenue Account; (2) providing a comparison of actual
expenditure and income against the estimated expenditure and income for the period from 1 April to
18 July 2014, together with explanations for the most significant variances; (3) projecting a year end
surplus of £1 .486m for the Council which was due to a number of factors, and (4) setting out, with
regard to the Council Summary Report, the consolidated budget monitoring position of all Services
with additional information available within Appendix 1 to the report.

Decided: that the terms of the reports and consolidated budget monitoring position in relation to
the Council Summary be noted.

CAPITAL BUDGET MONITORING REPORTS 201412015 − FINANCE AND CUSTOMER SERVICES
CAPITAL PROGRAMME AND COMPOSITE CAPITAL PROGRAMME

4. There were submitted reports dated 1 and 12 August 2014 by the Executive Director of Finance and
Customer Services (1) advising of the performance of, respectively, the Finance and Customer
Services Capital Programme and the Composite Capital Programme for 2014/2015; (2) outlining the
projected year end outturn position and resultant variances for both; (3) providing information on the
current expenditure up to and including 18 July 2014; (4) intimating that £0.295m had been allocated
for the development of the Electronic Document and Records Management System (EDRMS)
however the model developed now required revenue funding, and (5) proposing that the budget
allocated to the EDRMS System be vired to the general ICT Business Continuity Programme.

Decided:

(1) that the virement of funds from the EDRMS budget to the ICT Business Continuity
Programme be approved, and

(2) that the financial outturn position of the Finance and Customer Services Capital Programme
and the Composite Capital Programme 2014/2015 as at 18 July 2014, be noted.

TREASURY MANAGEMENT MONITORING REPORT − 1 APRIL TO 30 JUNE 2014

5. There was submitted a report dated 1 August 2014 by the Head of Financial Services (1) advising of
the Council's net overall borrowing position as at 30 June 2014, as shown in Appendix 1 to the report;
(2) providing information on debt restructuring, borrowing, short−term investments and interests rate
movement during the period, and (3) outlining the position with regard to the Prudential Code for
Capital Finance in Local Authorities as detailed in Appendix 2 to the report and indicating that the
performance against Prudential Indicators remained in accordance with those previously approved by
the Sub−Committee.

Decided: that the Treasury Management activity for the period up to 30 June 2014, including the
positive performance against key prudential indicators, be noted.
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TREASURY MANAGEMENT ANNUAL ACTIVITY REPORT 201312014

6. There was submitted a report (docketed) dated 1 August 2014 by the Executive Director of Finance
and Customer Services (1) advising of the Treasury Management activity undertaken during
2013/2014 and the resultant impact on the Council's borrowing and investment strategy, as detailed in
Appendix A to the report; (2) detailing the Council's performance during the year against those
mandatory prudential indicators as set out in the CIPFA Prudential Code for Capital Finance in Local
Authorities, and (3) confirming that the overall approach adopted by the Council's Treasury
Management Section throughout the year met the key requirements of the 2013/2014 Treasury
Management Strategy, with the performance and results highlighted in Appendix A to the report.

Decided: that the report be noted including Treasury Management activity undertaken during
2013/2014 and its resultant impact on the Council's borrowing and investment strategy
as set out in Appendix A to the report.

ANNUAL ACCOUNTS 2013/2014 AND FINANCIAL OUTTURN POSITION

7. There was submitted a report (docketed) dated 15 August 2014 by the Executive Director of Finance
and Customer Services (1) advising that the Annual Statutory Accounts of the Council for the year
ended 31 March 2014 had been submitted to the Controller of Audit by the due date of 30 June 2014;
(2) summansing the significant features of the 2013/2014 accounts; (3) highlighting major variances
against the Council's annual budget for the year; (4) intimating that from the cumulative general fund
surplus of £79.3m, £42.19m had been earmarked for utilisation in 2014/2015, and (5) informing that
the surplus within the Housing Revenue Account for 2013/2014 of £0.709m brought the total
cumulative balance to £9.577m.

Decided: that the report be noted.

PERFORMANCE PORTFOLIO − 2013/2014 PERFORMANCE INDICATOR RESULTS

8. There was submitted a report (docketed) dated 4 August 2014 by the Executive Director of Finance
and Customer Services (1) providing an overview of performance against indicators contained within
the Finance and Customer Services Performance Portfolios for 2013114; (2) summarising the
performance against the targets for each division; (3) setting out those indicators (a) that had
exceeded expectations and performance had surpassed targets, as detailed in Appendix 1; (b) that
had not met the target, together with the corrective action required as set out in Appendix 2 to the
report, and (c) that had performed well and were within the threshold as detailed in Appendix 3 to the
report, and (4) indicating that the results would be used for all year end reporting, where applicable.

Decided: that the report be noted.

FINANCE AND CUSTOMER SERVICES QUARTERLY EXCEPTIONS REPORT − 1 APRIL TO
30 JUNE 2014

There was submitted a report (docketed) dated 14 August 2014 by the Executive Director of Finance
and Customer Services (1) advising of performance results for the first financial quarter of 2013/2014;
(2) setting out the Service priorities and Performance Portfolio Indicators not performing within
acceptable thresholds, exceeding target and on target, all grouped by Division as detailed in Appendix
A to the report, and (3) detailing those areas which were performing well or were on track as set out in
Appendix B to the report.

Decided: that the report be noted.
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PAYMENT OF LOCAL TAXATION AND BENEFIT UPDATE

10. With reference to paragraph 6 of the Minute of the meeting of this Sub−Committee held on 21 May
2014, there was submitted a report dated 3 August 2014 by the Head of Revenue Services (1)
updating the Sub−Committee on the payment performance of the Council Tax and Non Domestic
Rates and the administration of the Housing Benefit and Council Tax Benefit/Reduction Scheme for
the period up to 31 July 2014; (2) indicating that performance against the indicators relating to the
average number of days taken to process new claims and changes to Council Tax and Housing
Benefit were averaging 27 days for new claims and 13 days for a change of event; (3) intimating that,
on 1 April 2013 Council Tax Benefit was replaced by the Council Tax Reduction Scheme and that the
budgetary position was monitored throughout the year to assess the adequacy of the support
provided by the Scottish Government; (4) indicating that due to a change in the collection date for
2014/15 it was not possible to accurately show a comparison between the current year and the
previous year collection, however, based on the payment frequency and the method of payment the
performance was 0.33% below the expected collection level, and (5) detailing the current position
regarding the collection of outstanding debt for Community Charge up to the end of July 2014.

Decided: that the report be noted.

2014/2015 TREASURY ANNUAL INVESTMENT STRATEGY AMENDMENT − PERMITTED
INVESTMENT: SUBORDINATED DEBT

11. There was submitted a report (docketed) dated 31 July 2014 by the Head of Financial Services setting
out the risks and benefits of amending the 2014/2015 Annual Investment Strategy contained within
the 2014/2015 Treasury Management Strategy to include investments in subordinated debt for
projects delivered via the HUBCO model as a permitted investment (1) advising that the term
"subordinated debt" refers to the status of the investment debt in terms of priority for repayment, and
in the event of an insolvency event the holders of subordinated debt would only be repaid if and when
all senior debt had been extinguished and only to the extent that funds remain; (2) intimating that the
current Council policy did not allow subordinated debt investment as it does not fall within the
Council's current approved list of permitted investments; (3) indicating that the most significant risk
facing the Council would be if the HUBCO delivery model did not meet its contractual obligations
resulting in failure to repay the principle sum invested and any accrued interest due to the Council; (4)
setting out the credit risks, the Treasury Management risks and the mitigation measures required.

Councillor Burrows seconded by Councillor Spowartmoved:−(1)

that the Executive Director of Finance and Customer Services assess the merits of each
individual subordinated debt investment opportunity via the "HUBCO" model prior to investing,
carrying out a full risk/benefit analysis;

(2) that the Council's 2014/2015 Annual Investment Strategy be amended to include investments
in subordinated debt of projects delivered via the "HUBCO" model as a permitted investment
subject to a maximum term of 30 years and exposure limited to an overall total of L i .5m.per
project delivered;

(3) that it be noted that the Council's 2014/2015 Annual Investment Strategy document which
formed part of the overall 201412015 Treasury Management Strategy statement would not be
formally revised until the next review period which is prior to the start of 2015/2016 financial
year, and

(4) that the report be remitted to the Council for consideration.

Councillor McAnulty, seconded by Councillor Hume, moved as an amendment that the Annual
Investment Strategy 2014/15 be not changed.
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On a vote being taken 5 Members voted for the amendment and 8 Members voted for the motion
which was accordingly declared carried.

Decided:

(1) that the Executive Director of Finance and Customer Services assess the merits of each
individual subordinated debt investment opportunity via the "HUBCO" model prior to investing,
carrying out a full risk/benefit analysis;

(2) that the Council's 2014/2015 Annual Investment Strategy be amended to include investments
in subordinated debt of projects delivered via the "HUBCO" model as a permitted investment
subject to a maximum term of 30 years and exposure limited to an overall total of £1 .5m per
project delivered;

(3) that it be noted that the Council's 2014/2015 Annual Investment Strategy document which
formed part of the overall 2014/2015 Treasury Management Strategy statement would not be
formally revised until the next review period which is prior to the start of 2015/2016 financial
year, and

(4) that the report be remitted to the Council for consideration.

GENERAL DEBTORS BAD DEBT WRITE−OFFS 2014 − FINANCE AND CUSTOMER SERVICES

12. There was submitted a report (docketed) dated 4 July 2014 by the Head of Revenue Services seeking
approval to write−off outstanding debt for Finance and Customer Services which was deemed
uncollectable (1) providing details of debt which had been considered to be unrecoverable, including
those debts under £250 amounting in total to £56,843.60 which had been written off by the Executive
Director of Finance and Customer Services in terms of his delegated powers, and (2): proposing that a
number of debts greater than £250 to the value of F−296,149.01, be written off.

Decided:

(1) that it be noted that the Executive Director of Finance and Customer Services had exercised
his delegated powers to write off debts under £250 amounting in total to £56,843.60, and

(2) that the write−off of a number of debts over £250 to the value of £296,149.01 as set out in
Appendix 1 to the report be approved.

REMIT FROM HOUSING AND SOCIAL WORK SERVICES COMMITTEE OF 14 AUGUST 2014 −
GENERAL DEBTORS BAD DEBT WRITE−OFF

13. With reference to paragraph 22 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 14 August 2014 when, that Committee having considered a report (docketed as
relative to the meeting of that Committee) dated 21 July 2014 by the Joint Acting Head of Housing
and Social Work Resources summarising outstanding debtor accounts which were deemed
uncollectable following all attempts at recovery, had agreed (1) to note that the Executive Director of
Finance and Customer Services in terms of his delegated powers, had written off debts of £17,986.15
and £127,006.17 for Social Work and Housing respectively which were considered uncollectable; (2)
that the write off of a number of items over £250 to the value of £90,591.03 and £198,515.42 for
Social Work and Housing respectively be approved, and (3) that the report be remitted to thisSub−Committee

for consideration, the Sub−Committee considered the report.

Decided: that the report be approved.
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REMIT FROM LEARNING AND LEISURE SERVICES COMMITTEE OF 19 AUGUST 2014 −ANNUAL SUNDRY DEBT WRITE−OFF 2014 FOR LEARNING AND LEISURE SERVICES

14. With reference to paragraph 20 of the Minute of the meeting of the Learning and Leisure Services
Committee held on 19 August 2013, when that Committee, having considered a report dated 21 July
2014 by the Head of Resources summarising outstanding debtor accounts relating to Learning and
Leisure Services which were deemed uncollectable, had agreed (1) to note that the Executive Director
of Finance and Customer Services, in terms of his delegated powers, had written off debts under
£250 in value amounting in total to £21,667.17; (2) that debts greater than £250 and which, in total
amounted to £27,292.50 be written off, and (3) that the report be referred to this Sub−Committee for
consideration, the Sub −Committee considered the report.

Decided: that the report be approved.

REMIT FROM CORPORATE SERVICES COMMITTEE OF 21 AUGUST 2014 − GENERAL
DEBTORS BAD DEBT WRITE−OFF FOR CORPORATE SERVICES IN FINANCIAL YEAR 201312014

15. With reference to paragraph 6 of the Minute of the meeting of the Corporate Services Committee held
on 21 August 2014, when that Committee having considered a report (docketed as relative to the
meeting of that Committee) dated 7 August 2014 by the Executive Director of Corporate Services
summarising debtor accounts relating to Corporate Services which were deemed uncollectable had
agreed (1) to note that the Executive Director of Finance and Customer Services, in terms of his
delegated powers, had written off debts under £250 amounting to a total of £342; (2) that debts
greater than £250 to a total of £2,458.81 had been written off, and (3) that the report be remitted to
this Sub−Committee for consideration, the Sub−Committee considered the report.

Decided: that the report be approved.

REMITS FROM ENVIRONMENTAL SERVICES COMMITTEE OF 12 AUGUST 2014

(1) GENERAL DEBTORS DEBT WRITE−OFF 201312014

16. With reference to paragraph 20 of the Minute of the meeting of the Environmental Services
Committee held on 12 August 2014 when, that Committee having considered a report (docketed as
relative to the meeting of that Committee) dated 12 August 2014 by the Executive Director of
Regeneration and Environmental Services seeking approval to formally write−off external debt, had
agreed (1) to note that the Executive Director of Finance and Customer Services in terms of his
delegated powers had written off debts amounting to £6,129.20; (2) that debts greater than £250 and
which, in total amounting to £30,450.26 be written off, and (3) that the report be remitted to thisSub−Committee

for consideration, the Sub−Committee considered the report.

Decided: that the report be approved.

(2) STOCK ADJUSTMENTS FOR THE FINANCIAL YEAR 2013/14

17. With reference to paragraph 19 of the Minute of the meeting of the Environmental Services
Committee held on 12 August 2014, when that Committee having considered a report (docketed
relative to the meeting of that Committee) dated 12 August 2014 by the Executive Director of
Regeneration and Environmental Services advising of proposed fleet operations stock adjustments for
materials and fuel for financial year 2013/14, had agreed (1) that the stock adjustments for the
write−off of materials and fuel for the financial year 2013/2014 of £27,423 be approved, and (2) that
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the report be remitted to this Sub−Committee for consideration, the Sub−Committee considered the
report.

Decided: that the report be approved.

ANNUAL REVIEW OF FINANCIAL REGULATIONS

18. With reference to paragraph 22 of the Minute of the meeting of this Sub−Committee held on
11 September 2013 when amendments to the Council's Financial Regulations were approved, there
was submitted a report (docketed) dated 28 July 2014 by the Head of Financial Services outlining the
arrangements for amending the Council's Financial Regulations and intimating that the existing
Regulations would continue to operate until circa March 2015 when proposed amendments to the
Financial Regulations would be presented to the Committee for consideration.

Decided: that the arrangements for the amending of the Council's Financial Regulations and the
requirement to submit a further report to a future meeting of the Sub−Committee be
noted.

ANNUAL EFFICIENCY STATEMENT 2013/2014

19. There was submitted a report (docketed) dated 18 August 2014 by the Executive Director of Finance
and Customer Services (1) advising of the submission of the Council's Annual Efficiency Statement
(AES) for the year ended 31 March 2014 as detailed within Appendix 1 to the report which identified
£16.326m of recurring savings and £3.1m of non−recurring savings giving a total of £19,426m of
efficiency savings for 2013/2014; (2) outlining the background to the AES and the process used for
the production of the Annual Efficiency Statement, and (3) enclosing, in Appendix 2 to the report, a
detailed description of the efficiency gains achieved by the Council in 2013/2014.

Decided: that the submission of the Annual Efficiency Statement 2013/2014 to the Convention of
Scottish Local Authorities be noted.

SCOTTISH WELFARE FUND 2013/2014 − FINAL POSITION

20. There was submitted a report (docketed) dated 4 July 2014 by the Head of E−Government and
Service Development providing an update on the progress of the implementation of the Scottish
Welfare Fund in its first year of operation (1) outlining the background to the Scottish Welfare Fund
which was introduced on 1 April 2013 as an interim two year scheme to deliver community care grants
and crisis grants; (2) intimating that funding of £2,956,014 was provided to the Council for the period
from 2013/14 to 2015/16; (3) indicating that during the first 12 months of operation the Council made
13,065 decisions on applications to the Fund with 9,788 grants being awarded amounting to a total
spend of £2,689,418, which was 91% of the total budget with details of the monthly breakdown set out
in table 1 of the report; (4) providing details of the administrative and staffing costs associated with the
Fund which represented 17.6% of the overall funding; (5) advising that in the first year of operation
there were 120 first tier reviews and 60 second tier reviews with 62 and 23 being upheld respectively;
(6) informing that the Council ranked second across Scotland in terms of the number of applications
received during the first year of the operation of the Fund and was benchmarked as the Council
achieving the most cost effective prices for procuring the 10 most commonly awarded items; (7)
setting out details of the key challenges for year 2 in terms of budget and demand, priority level,
development of the holistic approach, implementation of NL Industries and Welfare Reform, and (8)
detailing a number of planned improvements including preparation for the permanent scheme,
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development of electronic applications, local decision makers guide, process mapping and customer
insight.

Decided: that the progress made in the delivery of the Scottish Welfare Fund in the first year of
its operation be noted.

DISCRETIONARY HOUSING PAYMENTS SCHEME − UPDATE

21. With reference to paragraph 8 of the Minute of the meeting of this Sub−Committee held on 21 May
2014, there was submitted a report (docketed) dated 14 August 2014 by the Head of Revenue
Services providing an update on the operation on the Discretionary Housing Payment Scheme and
the funding being provided from the Department for Work and Pensions (1) advising that the final level
of funding available to the Council in 2013/14 was £1,468,815 which enabled the Council to provide
support to 6,000 households utilising 99.8% of the funding available; (2) intimating that the Scottish
Government was providing funding to local authorities to allow them to address the totality of the
impact of the removal of the spare room subsidy across Scotland and that a letter had been issued to
all local authorities in Scotland confirming their intention and ensuring that there would be no penalty
for a local authority that exceeds its base spending against the 2.5 x limit of the base award prior to
the change in legislation; (3) indicating that as a result, the base award for the Council for 2014/15
was £692,677 and the limit based on the 2.5 x multiplier would have been £1,731,693, and (4)
intimating that as a result of the changes the Council was able to re−assess the support provided to
those affected households and all existing awards would be increased to 100% and backdated to
1 April 2014, all new awards would be made at 100% and backdated to 1 April 2014 and any refused
applications would be reconsidered and is subsequently approved, awarded at 100% and backdated
to 1 April 2014.

Decided: that the report be noted.

SINGLE FRAUD INVESTIGATION SERVICE

22. There was submitted a report dated 15 August 2014 by the Head of Revenue Services providing
information on the introduction of the Single Investigation Fraud Service which would be responsible
for preventing and detecting fraud within the universal credit framework along with other DWP benefits
(1) intimating that 11 of the Council's fraud staff would transfer to the Single Fraud Investigation
Service on 1 October 2014; (2) advising arrangements were in place to progress a number of
operational issues to ensure that the appropriate transfer of both staff and workloads to enable the
continued action to reduce the level of fraud existing within the benefits system, and (3) indicating that
the DWP had advised the Council that whilst the transfer of staff would occur with effect from
1 October 2014 there would be no reduction in the current year's administration grant in recognition
that the Council would be undertaking additional work resources to facilitate and manage the transfer.

Decided:

UPDATE ON
PROGRAMME

that the report be noted.

IMPLEMENTATION OF THE ICT STRATEGY − ICT TRANSFORMATION

23. With reference to paragraph 15 of the Minute of the meeting of this Sub−Committee held on 21 May
2014 when, inter aha, the implementation of the three key projects which comprise the first phase of
the ICT Transformation Programme were approved, there was submitted a report (docketed) dated
14 August 2014 by the Head of E−Government and Service Development providing an update on
implementation of the Strategy (1) providing a summary of the three key projects which comprise
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phase one of the Transformation Programme and the associated costs; (2) advising that to date only
three of the seven temporary posts had been filled due to a very buoyant ICT market and it had
proven difficult to attract temporary Network Engineers and, as a contingency, contract staff would be
used in the short term to meet the required schedules, and (3) providing an update in respect of the
progress and timeline for implementation of the Phase 1 projects, Network redesign, flexible and
mobile working and high schools bandwidth upgrades.

Decided: that the report be noted.

NATIONAL FRAUD INITIATIVE

24. There was submitted a report (docketed) dated 14 August 2014 by the Executive Director of Finance
and Customer Services (1) outlining the background to the role of the National Fraud Initiative; (2)
setting out details of the mandatory and discretionary data sets which would be submitted as part of
the National Fraud Initiative 2014; (3) detailing proposals relative to the Council's participation in the
National Fraud Initiative 2014/2015, and (4) setting out a number of further considerations in relation
to the National Fraud Initiative for the Council.

Decided:

(1) that the Council participation in the National Fraud Initiative 2014 be supported, and

(2) that the detailed proposals contained within the report be noted.

PROCURING CHANGE − FIRST AID MATERIALS AND TOILETRIES/PERSONAL CARE
PRODUCTS

25. With reference to paragraph 17 of the Minute of the meeting of this Sub−Committee held on
27 February 2013, there was submitted a report (docketed) dated 13 August 2014 by the Head of
Revenue Services (1) advising that 10 local authorities, as detailed in the report, had agreed to
participate in the contract for the provision of First Aid Materials and Toiletries/Personal Care
Products; (2) setting out in the report the process undertaken for the procurement of tenders for the
contract which was for a period of four years; (3) intimating that, after checking and evaluation on the
basis of 85% price and 15% quality the tender submitted (a) for Lot I by (A) Aero Healthcare,
Horsham; (B) Bunzl Healthcare and Retail Supplies Limited trading as Care Shop, and (C) Fast Aid
Products Limited, and (b) for Lot 2 by (A) Aero Healthcare, Horsham; (B) Baymed Healthcare Limited,
and (C) Fast Aid Products Limited, Paisley were recommended for inclusion in the Framework
Agreement, and (4) indicating that, based on all the purchases being from the lowest priced supplier,
efficiency savings in the region of £144,000 could be achieved over the four year period of the
agreement.

Decided:

(1)

(2)

that for Lot 1, Aero Healthcare, Horsham, Bunzl Healthcare and Retail Supplies Limited,
trading as Care Shop and Fast Aid Products Limited, Paisley be appointed to the Framework
Agreement, and

that for Lot 2, Aero Healthcare, Horsham, Baymed Healthcare Limited and Fast Aid Products
Limited, Paisley be appointed to the Framework Agreement.
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UPDATE ON SCOTTISH WIDE AREA NETWORK (SWAN) AND REQUEST FOR EXTENSION OF
WIDE AREA NETWORK CONTRACT

26. There was submitted a report (docketed) dated 13 August 2014 by the Head of E−Government and
Service Development seeking homologation of the action taken to approve the extension of the
current contract for the Wide Area Network with Virgin Media Broadband for a further period of 12
months (1) outlining the background to the Scottish Wide Area Network which would provide both
strategic benefits and costs savings to the Council; (2) advising that the contract had been delayed
due to a legal challenge to the procurement process, however, in February 2014, Capita/Updata were
approved as the successful bidder; (3) intimating that following discussions with Capita it was
considered likely that there would not be sufficient time to put in place the contractual work,
procurement, detailed planning, implementation, by July 2015; (4) indicating that the current contract
for the provision of the Wide Area Network was being undertaken by Virgin Media Broadband for the
period up to July 2015, and (5) seeking homologation of the action taken to extend the current Wide
Area Network provision contract with Virgin Media Broadband for a further period of 12 months from
July 2015 to June 2016.

Decided: that the action taken to extend the current Wide Area Network provision contract with
Virgin Media Broadband for a further period of 12 months be homologated.
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