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Date: 9 December 2009 

To: POLICY AND RESOURCES (HUMAN 
RESOURCES SOUNDING BOARD) 
SUB COMMITTEE 

Ref: IW/AB 

From: HEAD OF HUMAN RESOURCES 

Subject: CONSULTATION ON SJC LOCAL 
GOVERNMENT EMPLOYEES AND 
SJNC CRAFT WORKERS PAY 
NEGOTIATIONS 201 0 

1. Introduction 

1.1 This report seeks the agreement of the Sub Committee to a proposed response to CoSLA, 
as part of a consultation with Councils on the Trade Unions’ national pay claim for Local 
Government Employees for 201 0. The response also incorporates reference to the more 
recently submitted claim from the Craft Workers’ Unions. 

2. Background 

2.1 The claim submitted by the Joint Trade Union side for Local Government employees (which 
is attached in full as Appendix 1 to the report) has regard in particular to past SJC pay claims 
and final offers; the three year settlement for Teachers agreed in December 2007 which 
settled on 2.4% for 2010/11; the three year settlement for Police Support Staff agreed in 
January 2009, which consisted of a 2.5% on all salary points and scales, from 1 September 
2009 and on 2.1%, from 1 September 2010; the multi year deal in the National Health 
Service in Scotland which included a settlement of 2.25% or a flat rate increase of f420 ( 
worth 3.17% at the lowest point) from year 3 (2010). The claim was further set out against 
the background of the public sector pay policy of both the UK and Scottish Governments; 
low pay and the national minimum wage. 

2.2 The specific elements of the SJC claim are: 

That the settlement should run for a period of one year with effect from 1 April 2010 to 31 
March 201 1 

0 An increase of 3% or f600 on all Spinal Column Points whichever is the greater 

0 Any settlement should be weighted towards the lower paid 

0 A minimum wage of f7 per hour should apply in line with the Scottish Living Wage 
Campaign 

0 Community and Voluntary organisations that apply SJC conditions should be encouraged 
to apply any settlement agreed through the SJC. 

2.3 The basis of the Craft Workers’ pay claim is as follows: 

0 A single year claim 

0 An increase in ratedsalaries of 3% or f600 (whichever is greater) 
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0 Recognition of the reduced working week of 37 hours, to be enshrined in the SJNC Craft 
Terms and Conditions. 

0 An increase in all plus rates and allowances to the relevant Craft Agreement appendices 

3. Current Consultation 

3.1 A proposed response to the SJC and SJNC consultation, on behalf of North Lanarkshire 
Council, is attached as Appendix 2. 

4. Recommendation 

4.1 The Sub Committee is invited to consider the current terms of the pay claim for Scottish 
Local Government Employees and Craft Workers for 2010 and to agree the terms of the 
proposed response, to be returned on behalf of North Lanarkshire Council, as set out in 
Appendix 2 of this report. 

Head of Human Resources 
Enc. 

For further information on the content of this report please contact Iris Wylie, Head of Human 
Resources on (01 698) 30221 5. 
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Appendil 
Rosebery House 
9 Haymarket Terrace 

Telephone 0131 474 9200 
Fax 01 31-474 9292 

Scottish Joint Council for 
Local Government Employees  dinb burgh ~ ~ 1 2  5xz 

SJC Employer Side Secretary Your Ref: 

Our Ref: SJC /25-1 I/ Claim 
Date: 25 November 2009 

Dear colleague 

SCOTTISH LOCAL GOVERNMENT PAY CLAIM 2010 

I am writing to you in my capacity as Employers’ Side Secretary of the Scottish Joint Council for 
Local Government Employers to provide you with full details of the pay claim that has today been 
received by the trade union side. 

I have enclosed the full version of the claim at Appendix 1, but in summary the employers’ side is 
being asked to consider: 

. a settlement for a period of one year with effect from I April 201 0 to 31 March 201 1; . an increase of 3% or f600 on all Spinal Column Points whichever is the greater; . a settlement which is weighted towards the lower paid; . a minimum wage of E7 per hour in line with the Scottish Living Wage Campaign; . that community and voluntary organisations that apply SJC conditions should be 
encouraged to apply any settlement agreed through the SJC. 

The employers’ side has provided an initial response to the claim, which I attach for your reference 
at appendix 2. As you will be aware, local government is entering a set of financial circumstances 
that have not been previously been experienced, and in my initial response I have highlighted 
those issues that I believe are likely to affect affordability over the period. The nature of these 
challenges suggests the need for balance between pay restraint and affordability and we are 
committed to working with trade unions to help the workforce through these difficult challenges. 

The receipt of the claim signals the start of the formal negotiation period, and I am therefore now 
inviting your comments on the pay claim. In particular, I am keen to build as complete an 
understanding as possible of the factors that are determining pay in your council, and on the 
affordability and practicability of the specific components of the pay claim. This will allow me to 
develop a formal response to the trade union side, and to take negotiations forward through the 
SJC Steering Group. It would be very helpful to have received your comments by Friday 18 
December 2009 in order to allow this to be progressed in good time. 
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These negotiations will also rely heavily on the detailed local pay and grading information that 
COSLA requested from each council last month. We consider this information vital to ensuring 
that our negotiating position is based on good evidence, and that we are able to act with 
confidence and authority throughout the negotiations. If you have not already done so, I would 
therefore urge to complete the information template and return it to Adam Stewart 
(adam@cosla.aov.uk) or John Terry (johnt@cosla.aov.uk) by 11 December 2009. 

Finally, on behalf of Cllr Michael Cook, the Convenor of the SJC, I would like to reiterate our 
commitment to maintaining a full dialogue with you as the negotiations unfold over the coming 
months. You will recall that I wrote to Chief Executives, Directors of Finance and Heads of Human 
Resources earlier this month outlining the parameters of our approach, and I intend to maintain 
this level of communication moving forward. In the meantime I would be very pleased to discuss 
any elements of the pay strategy with you. 

Yours sincerely 

Tom Young 
Employers’ Side Secretary 
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SCOTTISH LOCAL GOVERNMENT PAY CLAIM 2010 

Submitted by the 

TRADE UNION SIDE OF THE SCOTTISH JOINT COUNCIL 

FOR LOCAL GOVERNMENT IN SCOTLAND. 

To the 

EMPLOYERS’ SIDE OF THE SCOTTISH JOINT COUNCIL 

FOR LOCAL GOVERNMENT IN SCOTLAND. 
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THE CLAIM 

0 That the settlement should run for a period of one year with effect from 1 April 2010 to 
31 March 2011 

An increase of 3% or E600 on all Spinal Column Points whichever is the greater 

Any settlement should be weighted towards the lower paid 

A minimum wage of f 7  per hour should apply in line with the Scottish Living Wage 
Campaign 

0 Community and Voluntary organisations that apply SJC conditions should be 
encouraged to apply any settlement agreed through the SJC 
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INTRODUCTION TO TRADE UNION CLAIM 

The current pay settlement expires on 31 March 2010. This is therefore the sixth pay claim and set 
of negotiations under the separate Scottish bargaining machinery of the Scottish Joint Council for 
Local Government Employees and the Scottish Executive’s financial arrangements. 

This year’s claim is lodged against the background of: 

0 The continuing implementation by local authorities of the Single Status Agreement’s key 
objective of fair and non-discriminatory grading; 

0 The current financial situation and the need to invest in the public sector to promote 
recovery . 

0 the major contribution made by employees in the service delivery challenges arising from 
Shared Services, Efficiency Savings, Best Value Regime with the demand for continuous 
improvement and greater flexibility. 

The trade unions re-affirm their commitment to service delivery of the highest standard based on 
shared principles of: democracy, fairness, excellence, partnership and long term investment. In 
order to achieve the aim of high quality services the workforce must be well rewarded, trained, 
motivated with security of employment. 

Local government in Scotland continues to face recruitment and retention problems as reported in 
IDS reports. This year’s claim seeks to take some measures to rectify these difficulties. 

The trade union’s claim seeks to maintain the living standards of members and is weighted in 
favour of the lower part of the pay spine; these elements should be reflected in the settlement. 

TRADE UNION CLAIM 

The Trade Union Side of the Scottish Joint Council submit to the Employers’ Side a claim seeking 
a revision of the spinal column of hourly rates and the spinal column of annual and hourly rates for 
former APT & C Staff and Manual Employees, last revised by circulars (SJC/36 & SJC/37). 

The trade union’s claim seeks: 

0 A settlement that runs for a period of one year with effect from 1 April 2010 to 31 March 
201 1 

0 An increase of 3% or f600 on all Spinal Column Points whichever is the greater 
Any settlement should be weighted towards the lower paid 

0 A minimum wage of E7 per hour should apply in line with the Scottish Living Wage 
Campaign 

0 Community and Voluntary organisations that apply SJC conditions should be 
encouraged to apply any settlement agreed through the SJC 

The Trade Union Side considers that the claim is realistic, modest and fair. The following 
pages expand on the main points and give justification for them. It is hoped that the 
Employers’ Side will give our claim full consideration and respond favourably within the agreed 
timetable. 
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PREVIOUS TRADE UNION CLAIMS 

Date of salary revision 

1 April I999 

Since 1999 and the formation of the Scottish Joint Council, there has been five previous claims 
submitted by the trade union side:- 

Circular No Settlement 

SJCl6 3.3% 

1999 

The First claim to be submitted was:- 

A general increase of f500 or 5% whichever is the greater. 
0 Further action to end low pay. 

Scottish Joint Council Joint Working Party on employee friendly and family friendly flexibility. 

2000 

The Second claim to be submitted was:-: 

A minimum rate of f5.00 per hour; with 
An increase of 5% on all pay points; or 
A flat rate increase of f500. 

The following settlement was reached: 

Date of salary revision 

1 April 2000 

1 October 2000 

1 February 2001 

1 March 2002 

1 April 2003 

2004 

Circular No 

SJCI9 

SJC19 

SJC19 

SJC19 

SJC19 

Settlement 

2%. This settlement was 
reached following industrial 
action. 
1% 

3% 

f 500 

4% 

The Third claim to be submitted was:-: 

0 A flat rate increase of f1,000 per Annum on all Spinal Column Points, underpinned by a 
Minimum Wage of f6:00 per hour with effect from 1 st April 2004. 

0 An increase of 5% on all Spinal Column Points with effect from 1st April 2005. 

The following settlement was reached: 
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Date of salary revision 

I April 

Circular No Settlement 

1 sJc118 

Date of salary revision 

1 April 2006 

1 April 2007 

I 1 April 2005 1 SJCl18 1 2.5% I 

Circular No Settlement 

SJCl26 & 27 2.5% 

SJCl26 & 27 2.5% 

2006 

The fourth claim to be submitted was:- 

* The settlement should run for a period of two years with effect from 1 April 2006 to 31 
March 2008. 
An increase that accommodates either a percentage andlor a fixed sum (for example 
f?,000 or 5% whichever is the greater), or a combination of both, applicable to all Spinal 
Column Points. 
A revision of the bottom Spinal Column Points. 

The following settlement was reached: 

2008 

The fifth claim submitted; 

That the settlement should run for a period of one year with effect from 1 April 2008 to 31 
March 2009 
An increase on all Spinal Column Points of f0.51835 per hour, (the equivalent of f l O O O  per 
annum) or 5% whichever is the greater 
An increase in annual leave entitlement by three days resulting in amending the first sentence 
in paragraph 7.3 of Part 2 to read; ’The minimum paid full annual leave entitlement is twenty 
three days’ (excluding all Public Holiday) 
An additional one day’s public holiday 

The following settlement was reached; 

1 April2008 SJCl36 & 37 

Settlement 

3.0% 

2.5% 
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Pay Settlements - General 

According to IDS Pay Report 1034 (October 2009) the median settlement level for the last three- 
month period, to the end of August 2009, has remained at 1% - the same level recorded in the last 
analysis by IDS. While pay freezes make up nearly half of settlements for this latest period, pay 
awards at and above 2% still account for two-fifths of awards. Very few pay awards are actually at 
the median settlement level of I%,  with most of these in the public sector. 

Pay freezes have mainly been concentrated in chemical manufacturing, construction, general 
engineering and at non-food retailers. If these are excluded from the analysis and focus just on 
those companies awarding increases the median settlement level is 2.5%. 

Pay Settlements - Public Sector 

Local government staff in England, Wales and Northern Ireland have been awarded a pay 
increase of 1% for 2009, with an additional 0.25% for the lowest paid groups earning up to 
f 13,703 a year. 

The award, covering 1.3million workers, will be backdated to 1 April 2009. As part of the 
agreement, annual leave entitlement has increased from 20 to 21 days for employees with 
less than five years’ service. A further four days is awarded after five years’ service. 

Scottish Teachers Settlements 

The Scottish Negotiation Committee for Teachers reached the under noted agreement: 

From 1 April, 2004 an increase on all spinal column points of 2.9% 
From 1 April, 2005 an increase on all spinal column points of 2.9% 
From 1 April, 2006 an increase on all spinal column points of 2% 
From 1 April, 2007 an increase on all spinal column points of 2.25% 

A three year pay deal for Scotland’s teachers was agreed by the Scottish Negotiating 
Committee for Teachers in December 2007 comprising of the following: 

2008/09: 2.25% 
2009/10: 2.5% 
201 011 1 : 2.4% 

Police Support Staff in Scotland 

The Police Staff Council (Scotland) settlement of: 

0 From 1 September, 2005 an increase on all spinal column points of 2.95% with a 
further 0.45% conditional on negotiations on terms and conditions of employment. 

0 From I September, 2006 an increase on all spinal column points of 2.25% with a 
further 0.25% conditional on negotiations on terms and conditions of employment. 

0 From 1 September, 2007 an increase on all spinal column points of 2.45% 

0 The award in year one consists of a 3.0% increase on all salary points and scales, payable 
from 1 September 2008. 

A three year deal was agreed in January 2009 with the following: 
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0 The award in year two consists of a 2.5% increase on all salary points and scales, payable 
from 1 September 2009. 

0 The award in year three consists of a 2.1% increase on all salary points and scales, 
payable from 1 September 2010. 

National Health Service in Scotland 

A multi-year deal was reached in 2008: 

2.75% on all pay points and 
allowances 
2.4% on all pay points and 
allowances 

Removal of lowest point in 
band 1 ; Additional increase on 
most points in band 5; 
Additional increase on 
first 3 points in band 6 
2.25% on pay points and 
allowances above point 14 

Year1 (2008) 

It also establishes for all NHS 
staff a new minimum wage of 
f6.77 an hour in that year that 
is 18% higher than the 
statutory rate. Those on the 
lowest point will receive an 
increase of 5.7%. 
It includes a flat rate increase 
of f420 (worth 3.17% at the 
lowest point) for the bottom 
three grades. 

Year 2 (2009) 

Year 3 (2010) 

The Statutory National Minimum Wage 

The current Statutory National Minimum Wage from ISt October 2009: 

For those over 21 : f 5.80 an hour 
For those 18-21: f4.83 an hour 
For those 16 -17: f3.57 an hour 

Issues influencing Scottish Local Government Pay 

Low Pay 
The Joseph Rowntree Foundation, in their report “Monitoring Poverty and Social Exclusion 2007”, 
said that far more must be done to help the working poor. Half of all poor children live in working 
households. Public services are the biggest direct employers of low paid workers aged over 25. 
The Scottish Low Pay Unit estimates that over 350,000 full time workers are low paid trapping 
individuals and families in poverty and denying opportunities and choices that should be there for 
everyone in a country as wealthy as Scotland. Recent settlements within the Scottish Joint Council 
have failed to address this issue. 

Public Sector Pay 
Whilst not the main focus of the report, the Finance Committee of the Scottish Parliament 
made a number of recommendations in relation to local government pay. These included 
support for a working group with Cosla and the trade unions to look at low pay. In addition 
they recommended tripartite discussions between unions, COSLA and the Scottish 
Government when pay is discussed as part of the local government settlement. The trade 
unions however remain disappointed at the slow progress being made in establishing and 
agreeing a work programme for the Low Pay Working Group given that the establishment of 
this group was a key part of the last SJC Pay Settlement. 
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Equal Pay 
The Scottish Parliament’s Local Government Committee published a report on ‘Equal Pay in Local 
Government’ and made the following recommendations: 

The Scottish Government should facilitate urgent talks 

Employers should pay-up where workers have a strong equal pay claim 

Independent pay audits should be conducted annually to drive discrimination out of the 
system 

Councils need more money and the Government need to come up with a package 
including capitalisation. 

These issues have been formally raised with the SJC Employers. 

Boosting Local Economies 
Research by the Association for Public Service Excellence found that for every pound spent 
by public employers, 64 pence is recycled into the local economy 

Aff o rda bi I ity 
Both the UK and Scottish Governments have set a public sector pay policy of limiting pay awards 
to 1.5% (basic award). 

The Audit Commission has called for a freeze on public sector pay to ‘rebalance the public 
finances’ . 

The Scottish Government is warning of budget problems due to the Treasury clawing back 
f500million of its revenue due to the increased efficiency savings planned by the UK Government. 
Local Government’s share of this is f 174m. Whilst local authority support is cut in real terms by 
0.5% revenue grants are increasing by over f400m (+ 5.2%) at the expense of capital expenditure 
that reduces by f 189m (- 18%). 

This assumes that local authorities will continue their commitment to freeze council tax rates and 
reduced rates for small businesses, a policy that is looking increasingly difficult to justify. The 
accumulated cost of the council tax freeze will be f210m in 2010/11 and the small business 
scheme f93m. These are resources that are urgently needed to meet the increasing demands on 
councils during this difficult financial period. In contrast English council tax increases have 
averaged 2.8% per year. 

The trade unions seek to work with the Employers to try to promote the need for increased 
resources for both services and pay to the Scottish Government. 

Efficiency Savings 
The contribution and endeavours of the local authority workforce in securing efficiency savings 
through continuous improvement under Best Value Regime should be reflected in the settlement. 
The staff who have delivered these savings and improvements have been accepting real pay cuts 
over a number of years. 

TRADE UNION TARGETS 

The argument on low pay targets is increasingly moving towards the concept of a living wage. The 
Minimum Income Standards project has set a general rate of f 7 ,  based on an analysis of costs for 
all families with one person working full time and one working part-time, no child care costs, or two 
people working full time with childcare costs. This level covers about 70% of the families 
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concerned, so a group of living wage experts (academics, campaigners) agreed to use this figure 
instead of doing separate calculations in each place. 

However, because the f7 is based on council housing costs in Loughborough, the MIS has also 
provided a table that allows you to use realistic local housing costs -which tend to push up the 
Living Wage quite sharply. The figure for Glasgow went to f7.60 when the cost of a private rented 
3 bed house was used in the calculation. 

In Scotland the SJC Trade Unions and other community and campaigning organisations support 
the Scottish Living Wage Campaign whose aim is to see all employers in the public, private and 
voluntary sector in Scotland pay their workers no less than the Scottish Living wage of €7 per 
hour. This equates to the f600 flat rate element of the SJC Trade Union Side Claim. 

ECONOMIC FACTORS 

Unemployment 
The seasonally adjusted unemployment rate in Scotland is 7.1% (UK rate 7.9%) in the June to 
August 2009 period, up 2.5 percentage points (UK 2.1%) on the same period a year earlier. 

The seasonally adjusted claimant count rate (Scotland) - which measures the number of people 
claiming Jobseeker's Allowance - in September 2009 is 4.7%, unchanged from August 2009. 

Inflation 
CPI annual inflation' - the Government's target measure - was 1 .I per cent in September, down 
from 1.6 per cent in August. 

By far the largest downward pressure affecting the change in the CPI annual rate came from 
housing and household services. This was principally due to average gas and electricity bills, 
which were unchanged between August and September this year but rose a year ago when some 
of the major suppliers increased their tariffs. 

There were further large downward pressures from: 
0 Food and non-alcoholic beverages, where prices fell overall by 0.9 per cent between 

August and September this year compared with 0.3 per cent a year ago. The largest effect 
came from meat, with average prices falling by 1.2 per cent this year but rising by 0.8 per 
cent a year ago. There was a small downward effect from fruit, particularly from bananas, 
and a small upward effect from mineral waters, soft drinks and juices 

0 Restaurants and hotels, where prices were largely unchanged this year but rose a year 
ago. The downward effects came from restaurants and cafes, and from accommodation 
services where the price of hotel accommodation fell this year but rose a year ago 

0 Recreation and culture, where the effect came mainly from recording media (particularly 
pre-recorded DVDs) and, to a lesser extent, from games, toys and hobbies. Partially 
offsetting these effects were small upward pressures from photographic equipment where 

CPI is the consumer prices index. It is the measure adopted by the Government for its UK inflation target. The 
Bank of England's Monetary Policy Committee is required to achieve a target of 2%. Prior to 10 December 2003, 
the CPI was published in the UK as the harmonised index of consumer prices (HICP). 

1 

RPI is the retail prices index. The uses of the RPI and its derivatives include indexation of pensions, state 
benefits and index-linked gilts. 

Inflation is the percentage change in the index compared with the same month one year previously. 
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prices of digital cameras rose this year but fell a year ago, and from books where prices of 
non-fiction hardback books rose this year but were little changed a year ago 

The largest upward pressure affecting the change in the CPI annual rate came from transport, in 
particular from fuels and lubricants and second-hand cars where prices rose between August and 
September this year but fell a year ago. The average price of petrol rose by 2.4 pence per litre this 
year to stand at 106.2 pence, compared with a fall of 1.7 pence a year ago. Diesel prices rose by 
2.5 pence per litre this year compared with a fall of 2.3 pence a year ago. Partially offsetting these 
upward pressures were downward effects from sea and air transport where seasonal price 
reductions were larger than a year ago. 

There was also a large upward pressure from clothing and footwear where prices rose by more 
than a year ago across a range of items. 

In the year to September, RPI annual inflation fell by 1.4 per cent, compared with a fall of 1.3 per 
cent in August. The main factors affecting the CPI also affected the RPI, however the different 
methods used to measure the price of new cars in the CPI and RPI resulted in a larger upward 
contribution to the RPI (compared with the CPI) from the purchase of vehicles. 

RPlX inflation - the all items RPI excluding mortgage interest payments - was 1.3 per cent in 
September, down from 1.4 per cent in August. 

As an internationally comparable measure of inflation, the CPI shows that the UK inflation rate in 
August, at 1.6 per cent, was above the provisional figure for the European Union as a whole of 0.6 
per cent. 

The Hidden Costs for those on Low Incomes 

Even though inflation has continued to fall in the last year, food price inflation continues to be high 
and is much higher for those on lower earnings affecting many working in local government. A 
report titled ‘A Minimum Income Standard for Britain’ by the Joseph Rowntree Foundation, 2009 
showed that minimum living standards rose by about 5% in the year to April 2009 giving a 
minimum income calculation for a single person o f f  13,900 per year. These figures are far higher 
than recent pay increases and minimum salary levels for SJC staff and highlight the cumulative 
effect of underpayment over many years. 

Inflation Forecast 
According to the latest review of inflation forecasts, City analysts expect RPI inflation to be -0.3% 
in the 4th quarter of 2009 and to steadily rise to 2.6% in the 1st quarter of 2010 before reaching 
3.1% in the second quarter of 2010. 

Average Earnings 
Average earnings including bonuses rose by 1.6 per cent in the year to August 2009, down from 
the July rate of 1.8%. Average earnings excluding bonuses, or regular pay, rose by 1.9 per cent in 
the year to August 2009, down from the July rate of 2.2%. 

In the year to August, pay growth (including bonuses) in the private sector stood at 1.2 per cent 
compared with 3.2 per cent for the public sector. Excluding bonus payments, growth in the private 
sector stood at 1.5 per cent compared with 3.4 per cent for the public sector. 

Average Earnings Forecast 
The consensus view of IRS’s panel of expert economic commentators is for average earnings 
growth to pick up from 1.9% in the final quarter of 2009 to 3.1 % in the first quarter of 201 0. 
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House Prices 
According to the latest Quarterly Scottish House Price Index from the Bank of Scotland house 
prices rose by 5.3% in Scotland in Q3 2009 compared to the UK average increase of 2.8%. 

Annually, house prices in Scotland fell by 6.3%, slightly below the UK average fall of 7.4%. 

The average price of a house in Scotland is currently f 125,418. This is 22% below the UK 
average o f f  161,280. 

Community and Voluntary Sector 

It is also the trade unions view that community and voluntary organisations and other 
organisations whose staff are contractually linked to the SJC award or who apply SJC 
conditions should be encouraged to apply any SJC pay award. Whilst the trade unions accept 
that these organisations are not constitutionally attached to the SJC the services they provide 
are part of the wider local government remit and their staff should not be disadvantaged by 
failing to apply the SJC award. 

SJC ‘Red Book’ 

The trade unions in making this claim have not included ‘other’ terms and conditions of service 
as part of the claim however there are conditions of service that we would like to improve over 
the coming years and would look to utilise other SJC meetings to raise these issues. 

CONCLUSION 

The 2008 - 2010 SJC Agreement did not maintain our members pay at the level of inflation across 
the two years of the settlement, or average earnings. Our claim seeks to address this further 
relative decline in local government workers earnings. 

It is important to focus on the period of our claim, 1 April 2010 - 31 March 2011 during which 
inflation is forecast to rise to 3.1% in the second quarter of 2010 coupled with the fact that many of 
our members are low paid. Given the fact that food inflation continues to be high this impacts 
greatly on those on lower incomes. This we believe supports our claim and the fact that any 
settlement requires to address low pay in local government. It is for these reasons that our claim is 
a mixed percentage and flat rate claim. We are also mindful of settlements elsewhere within the 
public sector in Scotland that do not expire until 2011 and the need to ensure a degree of parity 
across bargaining groups. 

For these reasons, we believe that our claim is a just one, well supported by evidence, and one we 
hope is given the very serious consideration it deserves. 
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COSLA 

INITIAL RESPONSE TO THE TRADE UNION SIDE CLAIM BY THE EMPLOYERS’ SIDE 
SECRETARY 

On behalf of the Employers Side I would like to thank the SJC Trade Unions for the 
submission of their pay claim for 201 0/11. 

In keeping with normal practice the Employers Side will now consult with Scottish 
Councils and gather their views and comments, after which we will be in a position to 
provide a formal response. 

It is widely known that local government, and the public sector more generally, are facing a 
future financial and economic climate which will present unprecedented challenges. The 
nature of these challenges will require a careful balance between pay restraint and 
affordability. 

Councils have an absolute obligation to deliver a balanced budget and cannot fail to do 
this. We have to respond to the budget environment in which we find ourselves. 

We will wish to engage the trade unions in an open and transparent way and your full 
involvement in this will be extremely important. We cannot say other than it wil l be 
extremely difficult and the good relationship which exists between us is likely to be 
severely tested. 

However, with goodwill, leadership and fortitude on both sides, we are hopeful that we can 
find a position from which both sides can recommend a settlement to our respective 
constituencies. 

Tom Young 
Employers’ Side Secretary 
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Appendix 2 

North Lanarkshire Council 

Response to consultation on SJC Local Government Employees and SJNC Craft 
Workers Pay Negotiations 201 0. 

That the settlement should run for a period of one year with effect from I 
April 201 0 to 31 March 201 1 

P There has been no Comprehensive Spending Review to give any indication of 
the indicative level of future settlement to Councils. The outcome of the 
General Election will ultimately determine the future direction of public 
spending. However, in recognition that we cannot plan in isolation, the 
Council has undertaken some forward planning and as a guideline for the 
201 1-14 period would offer the following information to inform the negotiating 
process. Chief Executives and Directors of Finance commissioned Glasgow 
University’s Centre for Public Policy for the Regions (CPPR) to estimate the 
potential movement in the overall Scottish government budget from 201 1-14. 
This work has subsequently been examined in some detail by local authority 
Chief Executives and Directors of Finance who have concluded that for 
financial planning purposes a 4% cash reduction in funding would be 
applicable over the 201 1-14 financial planning period. For of all these 
reasons, a one year settlement for 2010/11 is preferred. 

An increase of 3% or f600 on all Spinal Column Points whichever is the 
greater 

P The Council’s overall revenue grant support increased by 1.4% for 20010/11. 
This has to be seen in the light of rising costs from areas such as elderly 
demographic increases, increased demand for children’s support, the 
Council’s commitment to improving the school estate, ongoing costs 
associated with equal pay, and many other competing cost pressures. 

P The costs of a 3% pay award would be in excess of f6m for the Council, with 
an additional f 1 m needed to implement any minimum f600 increase. This 
would impact on some 7,000 FTEs within spinal points 3-22 of this Council’s 
pay scales. If the Council were to go further and also introduce a minimum 
f7/hour this would have a very minor financial impact on only 69 FTE’s. 
However, weighting at the lower end would compromise the integrity of the 
Council’s pay structure, as commented on below. Whilst recognising the role 
of the Trade Unions on behalf of their membership, a claim of 3% is not 
realistic with the current economic forecasts and the additional cost pressures 
facing Councils. The Council’s direction is that negotiators should be 
mandated to deliver a minimal pay award, as well as potentially linking the 
deal to a review of other nationally negotiated conditions, such as the sick pay 
provisions. 

0 Any settlement should be weighted towards the lower paid 

P This proposal is not supported as its effect would be to compromise the integrity 
of the new pay structure; distort the equality impact assessment on which 
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unions had sought assurances during the implementation of the new pay and 
grading structure following job evaluation, and potentially exacerbate the level of 
current equal pay challenges. It is also the case that this Council's lowest scp is 
f6.50 which exceeds the lowest national scp of f6.13. From a practical 
perspective, this Council has overlapping pay scales and the application (and 
costs) of such a proposal could not be contained to a finite number of grades 
and, therefore, could not effectively be applied in our Council. Equally, and for 
the avoidance of doubt, the Council would not be supportive of any move to 
remove SCPs and indeed would challenge the legitimacy of such a proposal, if 
canvassed, forming part of the national pay negotiations. Differentials would be 
eroded, which would further exacerbate the potential for equality challenges. 
There has been a reordering of job ranks as a consequence of job evaluation, 
and the historical perceptions of low paid posts, nominally former manual posts 
predominantly occupied by women, no longer have the same relevance in the 
context of new grading structures. It is difficult to envisage that anything beyond 
a straight percentage increase on all points, if supported, would not encroach on 
Councils' contractual relationship with their employees in relation to their 
grading structure which, in accordance with the Red Book Agreement, falls 
outwith national determination, and for that reason alone should be rejected. 

A minimum wage of f 7  per hour should apply in line with the Scottish 
Living Wage Campaign 

This is not supported for the reasons stated above. 

Community and Voluntary organisations that apply SJC conditions should 
be encouraged to apply any settlement agreed through the SJC. 

This is a matter for Community and Voluntary organisations, in which the 
Council has no locus from an employment perspective, other than to observe 
that if SJC conditions are applied, presumably so would pay awards agreed 
through the SJC. 

Craft Workers Pay Claim 

The position of Craft Workers in the Council is substantially different from that 
operating in most other Councils in Scotland. The Council has assimilated all its 
Craft employees to the pay structure for the SJC local government group, and 
at the same time introduced a 37 hour working week. To that extent, these 
employees are now governed by SJC, and not SJNC, conditions. 
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