
EXCERPT OF MINUTE OF MEETING OF POLICY AND RESOURCES COMMITTEE HELD ON 
5 DECEMBER 2013 5 xiFyJn4 irFv No _ “  ~ - . ~  . I j  

IMPLEMENTATION OF FINANCIAL SAVINGS 2014/2015 - WORKFORCE CHANGES 

8. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 14 March 2013, 
there was submitted at report (docketed) dated 21 November 2013 by the Chief Executive (1) 
advising that all financial assumptions supporting the agreed Savings Strategy had been the subject 
of a further review by the Executive Director of Finance and Customer Services, as dealt with in the 
immediately preceding paragraph, which included proposals to re-phase a number of the agreed 
savings to better align with service demands whilst ensuring the savings levels were achieved; (2) 
setting out the changes to the overall workforce establishment and structures, as summarised in the 
report and shown in more detail within Appendices 1 to 6 to the report, which reflected the revised 
phasing and adjustments proposed by the Executive Director of Finance and Customer Services and 
which were required to achieve the savings for the second year of the three year savings package; (3) 
giving details of one-off costs and funding arrangements associated with the proposals; (4) intimating 
that, where appropriate, further consultation with the Trade Unions would be undertaken as work 
progressed towards the implementation of these workforce changes and reports on individuals leaving 
under voluntary redundancy/early retirement would be submitted to the Policy and Resources (Human 
Resources Early Retirement) Sub-Committee; (5) specifying that the proposed workforce changes 
would generate a saving of approximately f10.256mI with one-off costs of f4.396m to be met from 
the Change Management Fund, which would result in a balance within the Fund of f13.334mI as set 
out within the report; (6) pointing out that, where required, Stage 2 Equality Impact Assessments had 
been completed; (7) indicating that the establishment changes included a number of organisational 
changes in relation to Chief Officers, as set out within the report, which would deliver the savings 
required and improve Service performance, with the intention that, if approved, these proposals would 
be implemented by 1 April 2014; (8) recommending that the current corporate approach be 
maintained as the proposals to progress the Transformation Programme and the financial savings for 
201 5/2016 and beyond, which would involve a further reduction in establishment, are developed; (9) 
informing the Committee that this report had been considered by the MemberIOfficer Transformation 
Board on 3 December 2013 to inform Committee determination of the proposals as contained within 
the report; (10) proposing that the report be remitted to the Policy and Resources (Human Resources) 
Sub-Committee for information; (1 1) stating that, to progress the Transformation Programme, further 
reports would be submitted to this Committee as appropriate, and (12) recommending (a) that the 
changes to the establishment and staffing structures, as set out in Appendices 1 to 6 to the report, be 
approved; (b) that the further consultation and engagement with the Trade Unions, as work 
progresses towards the implementation of these workforce changes, be progressed; (c) that it be 
noted that, where appropriate, further reports on individuals who will leave the Council under voluntary 
redundancy/early retirement will be submitted to the Policy and Resources (Human Resources Early 
Retirement) Sub-Committee; (d) that the one-off costs associated with the structure changes be 
noted; (e) that the funding arrangements, as set out in paragraph 2.6 of the report, be approved on 
the understanding that these costs will be the subject of regular monitoring reports to be submitted to 
this Committee; (9 that it be noted that further reports will be brought forward to progress the 
Transformation Programme; (9) that the Equality Impact Assessments carried out to date and the 
continuing process as implementation progresses be noted; (h) that the report be referred to the 
Policy and Resources (Human Resources) Sub-Committee, and (i) that the content of the report be 
otherwise noted. 

Councillor McCabe then proposed that the recommendations, as detailed within the report, be 
approved and the officers be authorised to take action to implement the workforce changes in each of 
the Council’s Services with the exception of (1) the proposals as outlined in paragraph 3.3 of the 
report in relation to Design and Property Services, and (2) the proposals in respect of Members’ 
Services, as set out at paragraph 7.2, item (2) of Appendix 2 to the report, consideration of which 
were continued for further consideration. 

Decided: that the recommendations, as detailed within the report, be approved and the officers 
be authorised to take action to implement the workforce changes in each of the 
Council’s Services with the exception of (1) the proposals as outlined in paragraph 3.3 
of the report in relation to Design and Property Services, and (2) the proposals in 
respect of Members’ Services, as set out at paragraph 7.2, item (2) of Appendix 2 to 
the report, consideration of which were continued for further consideration. 
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To: POLICY & RESOURCES COMMITTEE 

From: CHIEF EXECUTIVE 

Subject: IMPLEMENTATION OF 
FINANCIAL SAVINGS 2014/15 - 
WORKFORCE CHANGES 

1 Date: 21 November 2013 

1. 

1.1 

1.2 

2. 

2.1 

2.2 

2.3 

Ref: GW/AF/KH 

Introduction 

Reference is made to the Special Council Meeting of 14 February 2013 at which a savings 
package of f62.4m was agreed for financial years 2013/14 to 2015/16. 

The purpose of this report is to set out the changes to the overall workforce establishment and 
structures which will be required to achieve the savings for the second year of the package i.e. 
201 4/15. 

Proposed Establishment and Structure Changes 

In order to achieve the savings already determined for 201411 5, stringent controls continue on the 
filling of vacancies and all organisational structures have been kept under review as part of our 
Service and People First Transformation Programme. 

All financial assumptions supporting our previously agreed savings strategy have also been the 
subject of further review by the Executive Director of Finance and Customer Services. A report on 
the outcome of this review is considered as a separate agenda item for this meeting and includes 
proposals to re-phase a number of the agreed savings to better align with service demands whilst 
ensuring that the previously agreed savings plan achieves the cost reductions necessary between 
now and 2016. The establishment changes recommended in this report reflect the revised phasing 
and adjustments proposed by the Executive Director of Finance and Customer Services. 

Attached to this report are the detailed proposals from each council service, for Members 
consideration, with the position summarised as follows: 

ADpendix Service Financial 
Saving 

€000 f 000 
1 Chief Executives 99 
2 Corporate Services 91 0 
3 Finance & Customer Services 114 
4 Regeneration & Environmental Services 1,934 
5 Learning & Leisure 6 , 446 
6 Housing & Social Work 753 

Estimated 
One off Costs 

E 000 
37 
606 
180 

1,487 
2,086 

0 

Number of 
Posts Deleted 
- FTE 

3 
27 
5 
69 
106 
28 

10,256 4,396 238 
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2.4 

2.5 

2.6 

2.7 

3. 

3. I 

3.2 

3.3 

Of the 238 FTE posts to be deleted 97 are vacant leaving a balance of 141 which represents an 
estimated headcount of 282. It should be noted that at this stage it is envisaged that this reduction 
in the establishment will be achieved as follows: 

Headcount 
- No. - % 

Re-deployment 38 13 
Vo I u nt a ry Redundancy 243 87 
To be determined 1 0 

282 100 
-- 

In terms of the number of posts still to be determined, and in line with our commitment to minimise 
the number of compulsory redundancies, work will continue in conjunction with the Trade Unions 
and the employees affected to explore all available options which could provide alternative 
solutions. 

For those posts which will be subject to voluntary redundancy/early retirement, and where 
employer discretion is required, one-off costs have been estimated at this stage which would 
achieve a savings pay-back within a 3 year maximum period. Subject to Committee’s approval of 
the establishment changes proposed, all such posts which involve one-off costs for 
redundancy/early retirement will be the subject of an individual report to the Early Retirement Sub- 
Committee before any agreements are finalised with members of the workforce. 

The workforce changes proposed in the attached reports will generate a saving estimated at 
f 10.256m. There will however be one-off costs associated with voluntary redundancylearly 
retirement which are estimated at f4.396m. The Council has already established a Change 
Management Fund of f21.25m to meet these costs. To date f 7.916m has been committed from 
this fund to deal with the one-off costs associated with the establishment reductions in respect of 
the savings for 201 3/14 along with other non-recurring costs in progressing our transformation 
programme. A balance of f 13.334m therefore currently remains in this fund. 

Stage 2 equality impact assessments have been completed where required for the establishment 
changes proposed to deliver the second year of the savings package. A copy of each assessment 
has been placed in the Members Library and on our Website. 

Chief Officer Structures 

The establishment changes summarised in the Table at section 2.3 of this report include a number 
of organisational changes which will not only deliver the savings required on Chief Officer 
Management costs but also further improve service performance. 

In Corporate Services it is proposed to delete the two vacant posts of Head of Central Services 
(JNC39-43) and Head of Legal Services (JNC39-43) and reconfigure and re-title the vacant post of 
Head of Design and Property Services (JNC34-36). A new post of Head of Democratic and Legal 
Services will be established on grade JNC34-36 which will bring together the former divisions of 
Central Services and Legal Services. This will not only provide the opportunity to explore the 
potential for further savings beyond those already detailed for Corporate Services and will initially 
involve a reduction of one secretarial post in the service. 

As regards the vacant post of Head of Design and Property Services it is suggested that this be re- 
titled Head of Procurement and Asset Management Services extending the existing role to include 
responsibility for all aspects of procurement across the Council. This would require the transfer of 
the Procurement Team at present located in Revenue Services along with certain duties 
associated with the contract standing orders currently undertaken within Central Services. This 
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3.4 

3.5 

3.6 

3.7 

3.8 

3.9 

change would not only align all capital contracts with the existing corporate procurement team, but 
also secure more integrated and streamlined working with Legal Services. A short term objective 
in establishing this change would be to achieve the highest rating under the independent annual 
Procurement Capability Assessment and target additional financial savings beyond those already 
identified up to 2015/16. 

The future role of Design and Property has been the subject of review by a task group which has 
now finalised its report. This task group’s report will be on the agenda for the next meeting of the 
OfficerlMember Transformation Board scheduled to meet on 3 December 2013. In order to ensure 
that this specific issue, along with all other aspects of our transformation programme which are 
covered in this report, are considered by the Member/Officer Board before this committee it is 
intended to also submit this full report to the same Board meeting. 

Within Learning and Leisure Services the Appointments Committee has re-titled the vacant post of 
Head of Education Quality and Development to Head of Education Services (Standards and 
Inclusion) reflecting the priority which will continue to be given to further improve educational 
attainment in our schools. The post of Head of Education Resources was filled on a fixed term 
basis for 5 years following the retiral of the previous postholder in 201 1. During the course of this 
year to date, 6 experienced Chief Officers have retired and this has involved significant change in 
both personnel and structures. 23% of the total Chief Officer establishment has been affected and 
6 posts remain vacant and are being covered on a temporary basis by senior managers. Although 
the recently completed Finance Review and our ongoing transformation programme will impact on 
the Chief Officer structures in Learning and Leisure, it is envisaged that this will take a number of 
years to fully implement. Meantime against the backdrop of major change across the organisation 
and given the importance of maintaining progress in priority areas such as the Schools and 
Centres 21 programme, it is important to both the postholder and the Council that there is certainly 
going forward. Accordingly it is recommended that the post-holder is made permanent. 

In Housing and Social Work Services the recruitment process for the Executive Director post is 
underway following the retiral of the previous postholder. An appointment should be made in early 
December 2013. An early task for the new Executive Director will be to review the Chief Officer 
structure within the service taking account of the planned integration of Health and Care Services 
and the outcome of the recent Council wide review of financial management. Meantime the vacant 
post of Head of Housing and Social Work Resources is covered on a shared basis by the HR and 
Finance Managers. This arrangement should continue until such times as the impact of Health 
and Care Integration is fully determined and in turn the implementation of this change is aligned 
with the revised approach recommended through the recent finance review. 

In Regeneration and Environmental Services the Head of Land Services took over responsibility for 
the Estates function following the deletion of the post of Head of Regeneration and Infrastructure 
on 1 July 2013. To reflect this change in role it is proposed to retitle the post Head of Environment 
and Estates. 

The above organisational changes along with the reduction in Chief Officer salaries previously 
approved in my report dated 25 April 2013 to the Policy and Resources (Human Resources) Sub- 
committee will ensure that the level of previously agreed savings for 2014115 is achieved in full. 
The changes also retain sufficient flexibility to work towards the further saving of E 0.1 15m required 
for financial year 201 5/16. Meantime the current level of vacancies continues to contribute to 
additional in-year savings. 

Any consequential impact of any of the Chief Officer changes on other service management posts 
will be considered within each service as the ongoing review of structures continues. It is not 
envisaged that there will be any significant increase in costs arising out of these changes 
consistent with the commitment to streamline management arrangements, maximising savings 
whilst retaining sufficient strategic capacity to both manage and develop our organisation. This 
commitment is evidenced through the fact that by financial year 2014/15 the cost of Chief Officers 
will have been reduced by approximately 25% since 2007. This is equivalent to an estimated 
annual saving of over f900,OOO. 
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3.10 Subject to committees agreement with the above recommendation the intention would be to 
progress the necessary consultation and engagement with a view to having all of the changes in 
place by 1 April 2014. 

4. 

4.1 

4.2 

Conclusions and Recommendations 

This report has set out the organisational structure changes necessary to address the 2014115 
financial savings determined by the Council. Given the scale of these changes it is imperative that 
these are progressed on a corporate basis with Committee viewing the position Council wide in 
one process. It is intended to maintain this corporate approach as we develop proposals to 
progress our transformation programme and the financial savings agreed for 201 5/2016 and 
beyond which will involve a further reduction in our establishment. 

In terms of paragraph 3.4 of this report it should be noted that this report will be considered by the 
MembedOfficer Transformation Board on 3 December 201 3 to inform Committee determination of 
the undernoted recommendations made to both the Board and this Committee, to: 

(a) approve the changes to the establishment and staffing structures as set out in Appendix 1-6 of 
this report; 

(b) approve the progression of further consultation and engagement with the trade unions as work 
progresses towards the implementation of these workforce changes; 

(c) notes that, where appropriate, further reports on individuals who will leave the Council under 
voluntary redundancy/early retirement will be submitted to the Early Retirement Sub 
Committee; 

(d) notes the one-off costs associated with the structure changes and approves the funding 
arrangements proposed in paragraph 2.6 of the report, on the understanding that these costs 
will be subject to regular monitoring reports which will be submitted to the Policy & Resources 
Committee; 

(e) notes that further reports will be brought forward to progress our transformation programme; 

(9 notes the Equality Impact Assessments carried out to date and that this process will continue 
as implementation progresses; 

(9) refers the report to the Policy & Resources Human Resources Sub Committee; and 

(h) otherwise notes for information the content of this report. 

Gavin Whitefield 
Chief Executive 
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APPENDIX 1 

NORTH LANARKSHIRE COUNCIL 

REPORT 

To: POLICY & RESOURCES COMMITTEE Subject: IMPLEMENTATION OF 
FINANCIALSAVINGS, 2014-1 5 - 
CHIEF EXECUTIVE’S OFFICE 

From: CHIEF EXECUTIVE 

I Date: 21 October 2013 Ref: GW/SP/AF 

1. 

1 .I 

1.2 

1.3 

2. 

2.1 

2.2 

Introduction 

Reference is made to the Special Council meeting of 14 February 2013 at 
which a savings plan was determined for the three financial years to 2015/16. 

As a consequence of the agreed savings this report presents to committee 
proposals by the Chief Executive’s Office to achieve the savings to progress 
this plan. 

The proposal in this report represent the second phase of the structure review 
intended to deliver savings for 2014/15. This report makes recommendations 
which include Corporate Communications and Corporate and Performance 
management. 

Restructure Proposals 

Further consideration has been given to the phasing of the agreed 3 years 
savings package for the Chief Executive’s office taking account of service 
demands over that period and the pace of change in organisational 
arrangements planned across the Council between now and the end of 
2014/15. 

The 23% overall reduction in the establishment within the Chief Executive’s 
office is still being targeted by the end of year 3, however it is intended to re- 
phase this as follows: 

Savings Profile 

Initial Revised 
E 000 % EO00 % 

2013114 130 31 143 34 
2014/15 205 49 99 24 
2015/16 80 20 173 42 

41 5 100 41 5 100 
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2.3 

2.4 

2.5 

2.6 

3. 

3.1 

3.2 

3.3 

4. 

4.1 

The revised phasing will avoid a disproportionate negative impact on the 
service over the period given the 23% savings targeted on a small 
establishment of 43 (at the start of the 3 year savings plan). Given the relatively 
small proportion of the overall savings plan which can be delivered from the 
service the rephasing will have only a marginal impact on the agreed plan which 
can be managed. 

Taking account of the foregoing the following establishment changes are 
recommended for 2014/15: 

In Corporate Communications, it is intended to delete the following posts from 
the structure: 

0 Graphic Designer (NLC8) (Vacancy) 
0 Marketing Officer (NLCI 1) 

In Corporate and Performance Management, it is intended to delete the 
following vacant posts from the structure: 

0 Clerical Assistant (0.5 FTE, NLC 3) 
0 Information and Research Officer (0.5 FTE, NLC 10) 

Corporate Considerations 

The proposal set out in this report will generate a saving f99,000 in 2014/15 with 
one-off costs estimated at f 37,000. 

Proposals contained within this report have been the subject of consultation with 
the Executive Director of Finance and Customer Services, the Head of Human 
Resources and the appropriate Trade Union representatives. 

An Equality Impact Assessment for these proposals has been carried out. 

Recommendations 

It is recommended that Committee: 

(a) approves the establishment changes summarised in paragraphs 2.5 and 2.6 
of the report and as detailed in Appendix 1, 

(b) notes the revised phasing of the 3 year savings plan within the Chief 
Executive's Office, 

(c) notes that Equality Impact Assessments have been progressed as required, 
and 

(d) otherwise notes for information the content of this report. 

Chief Executive 
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2014-1 5 SERVICE PROPOSALS - CHIEF EXECUTIVE’S OFFICE 

C u rren t 
Esta blis hme 
nt 

22.24 

Division/Section Proposed Post 
Adj ustmen 
t 

Delete 1 Marketing Officer 
FTE post 

Corporate 
Communications 

On-costs 
(26%) 

f 8,311 

and Marketing 

Total 
cost/ 
Saving 

f40,279 

Corporate and 
Performance 

14.5 

- 

FTE post 
Delete 0.5 Information and 

I I 

I Delete1 I Graphic Designer 

FTE post 
Delete 0.5 

Research Officer 
Clerical Assistant 

Proposed Establishment 

-Summary of Workforce Deployment Savings 
h, 

Net Increase/Reduction 
in Employee Costs 

Current Establishment Net Change in 
Establishment (FTE) 

Grade 

Net Change in 
Establishment (Head 
Count) 

NLC 1 1  

-2 

NLC 8 

-3 

NLC 10 

-1 

NLC 3 

-1 

36.74 33.74 I Vacancies f99.047 
Re-deployment 
VRS / Early Retiral 
To be resolved 

Proposed 
Esta blis hme 
nt 

21.24 

20.24 

14 

13.5 

Salary Cost of 
Adjustment 
(Grade mid- 
point) 
f 31,968 

f 23,976 

f 15,100 

f7,566 
I 

Estimated one-off costs f37’249 

irnpfinsaings 14- 15workforcechanges-octl3-app 1 



APPENDIX 2 

NORTH LANARKSHIRE COUNCIL 

To: POLICY & RESOURCES COMMITTEE 

From: EXECUTIVE DIRECTOR OF 
CORPORATE SERVICES 

REPORT 

Subject, IMPLEMENTATION OF FINANCIAL 
SAVINGS 2014/15 CORPORATE 
SE RVI CES 

Date: 6 November 2013 Ref: JM/AH 

1. Purpose of Report 

1.1 The report seeks (1) to approve adjustments to staffing structures in Corporate Services 
to take account of the decisions of the Council on savings proposals to be implemented in 
financial year 2014/15; and (2) to recommend new service delivery arrangements within 
Corporate Services to achieve new efficiencies and synergies between and amongst the 
backroom support services which make up Corporate Services namely Central Services, 
Design and Property Services , Human Resources and Legal Services and Corporate 
Procurement which is currently in Finance and Customer Services. 

2. Background 

2.1 The Council, at its meeting on 14 February 2013, agreed savings proposals for Corporate 
Services to be implemented in 2013/14, 2014/15 and 2015116. To give effect to a number 
of those savings proposals, it is necessary to make adjustments to staffing structures in 
2014/15 within the existing Design and Property Services Division of Corporate Services. 
This report brings forward recommendations to make for staffing adjustments to 
implement the Council’s savings decisions in respect of that Division. It should be noted 
that no staffing adjustments require to be made in any of the other Divisions of Corporate 
Services to meet the savings decisions in respect of 2014/15. 

2.2 The vacancies at Heads of Service level within Corporate Services (namely, in Central, 
Design and Property and Legal Services) have precipitated an examination of service 
delivery arrangements to identify opportunities for synergy between the different 
disciplines. It is also recognised that an amalgamation and closer working relationships 
between Design and Property Services and Corporate Procurement (currently in Finance 
and Customer Services) will enhance the provision of support services to the front line 
services in accordance with Service and People First and will realise further savings / 
efficiencies. 

PART 1 

3. Human Resources 

3.1 As explained above, there are no proposals for any changes to the structure of the Human 
Resources Division in 2014/15. The current establishment of the Human Resources 
Division is 33.5 FTE. 
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PART 2 

4. 

4.1 

4.2 

4.3 

5.  

5.1 

6. 

6.1 

6.1.1 

The Existing Design and Property Services 

Design and Property Services has been reviewed by me in consultation with the three 
Acting Heads of Service. The review has also been undertaken against the background 
of the Design and Property Task Group and the information provided to the Task Group in 
the course of their review has been considered in my review of Corporate Services’ 
structure. 

Design and Property Services currently consists of three sections namely General 
Services, Housing and Social Work and Asset Management. 

The following explains the proposed adjustments to the staffing structure within Design 
and Property Services to take account of the decision of the Council on savings 
proposals to be implemented in financial years 2014/15 and 201 5/16. These proposals 
have included consideration of projected changes to workloads in future (principally 
reduction in capital expenditure). 

It is proposed to join the existing Design and Property Services with Corporate 
Procurement to establish a new Division to be called “Procurement and Asset 
Management Services”. 

Corporate Procurement has an establishment of 9 officers with 8 currently in post. 
The amalgamation of the Design and Property Division with Corporate Procurement 
will provide efficiencies in respect of training and cross fertilisation of knowledge and 
experience. 

Design and Property Services Savings 201 3-1 6 

The Council approved the further rationalisation of Design and Property staff structure 
to generate savings of f270,OOO in 2014/15 and f99,000 in 2015/16. 

(The savings of f559,268 for 201 3/14 have been delivered). 

Staffing and Restructuring Proposals - Achieving the 2014/15 Savings 

Asset Management and Support Services 

Contract SuppotVAdministration Section: 

The Contract Support / Admin Section provide support and administration services to the 
whole of Design & Property Services. The current establishment of this section is 15 
FTE posts. 

A post of Group Manager was created in the previous structure review report, approved 
in March 2013, graded NLC14. It is proposed that the vacant post of Group Manager 
graded NLC14 be filled to lead the section. It’s also planned that, from the current 
establishment, one post at NLC3 be deleted and the post of Senior Administrative 
Assistant (NLC 7) will be deleted. (The savings generated by the deletion of this latter 
post are dealt with under Part 3 of this report - see paragraph 7.1 and Appendix 2). A 
current post at NLC 6 (Administrative Assistant) is to be deleted and the funding used to 
create a post of Secretary to the Head of Service, graded NLC6. 

Also, to maximise efficiency across the service in terms of support to the technical 
sections, it is proposed to re-assign two clerical assistants, one graded NLC4 and one 
graded NLC3 from within the Property Maintenance Section to the Contract 

14 Financial Savings PR 



SupporVAdministration Section. This will provide a larger pool of resources with the 
ability to provide a more robust delivery of service in respect of financial reporting and 
invoice payments across Design & Property Services. 

It is therefore proposed the establishment of this section would be 15 FTE posts, though 
the composition of these posts will be altered as explained above. 

6.1.2 Property Maintenance Specialist Services: 

The Specialist Services section provides a maintenance and inspection service to 
corporate properties (non housing stock) together with planned cyclical maintenance 
works. The section reports to the Asset Manager and the current establishment is 12 
FTE posts. It is proposed that two posts are deleted - one graded N L C l l  and one 
graded NLC8. The proposed establishment would have 10 FTE posts. 

6.1.3 Operational Property: 

The Operational Property Section provides an asset management and valuation 
service across the whole of the Council. A net reduction in the establishment of 6 FTE 
posts took place during 2013/14 and the current establishment comprises 13 FTE 
posts. It is proposed that the vacant post of Group Manager at NLC14 be filled to lead 
this section. 

6.2 General Services and Property Maintenance 

6.2.1 Property Maintenance Section: 

The Property Maintenance Section provides a maintenance and inspection service for 
corporate properties (non-housing stock) together with implementing minor works. The 
Section reports to the Design Manager (General Services) and the current 
establishment is 18 FTE posts. 

It is proposed to delete four posts - one graded NLCII ,  one graded NLC9 and two 
graded NLC8. 

In order to maximise and improve service delivery it is proposed that two clerical 
assistants, one graded NLC4 and one graded NLC3 be re-assigned to Contract 
Support thus providing a bigger and more flexible resource pool (reference 6.1.1 
above). 

It is proposed that the Property Maintenance Section establishment will therefore have 
12 FTE posts. 

6.2.2 General Services: 

The current establishment of this Section comprises 24 FTE posts, serving largely the 
General Services/Learning & Leisure Clients and it is proposed to delete four posts - 
one graded NLC12, two graded N L C l l  and one graded NLC8. The Section reports to 
the Design Manager (General Services) and the revised establishment profile will have 
20 FTE posts. 

It is further proposed that the need for the temporary Trainee Technician (QS) post, 
graded NLC 2, will be reviewed on completion of the present contract in August 2014. 
This post provides a training opportunity and the wish is to retain this post for a trainee 
if possible. 
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6.3 

6.3.1 

6.4.2 

Housing and Social Work 

The current establishment within this Section comprises 46 FTE posts serving Housing and 
Social Work as the principal client. The section reports to the Design Manager (Housing & 
Social Work). 

It is proposed the Housing & Social Work Section establishment will reduce to 36 FTE 
posts. and it is proposed to delete ten posts - one graded NLC12, one graded NLCI 1 , 
three graded NLCIO, three graded NLC8 and two graded NLC2. 

It is further proposed that the temporary Technician (QS) post, graded NLC2 will be 
reviewed around the end of the present contract in August 2014. These posts provide a 
training opportunity and the wish is to retain the posts for trainees if possible. 

Summary: 

The current establishment of Design and Property Services will reduce by a further 22 posts 
(18% approx.) in 2014/15 compared to 2013/14. The changes to the establishment will 
generate savings of f738,092. The posts to be deleted include 5 vacancies. 

The posts to be deleted are listed in Appendix 1 

PART 3 

7. Democratic and Legal Services 

7.1 It is proposed to conjoin Legal and Central Services to create a new Democratic and Legal 
Services Division under a single Head of Service. This should facilitate the development of 
staff in both of these support areas and provide greater flexibility for the Council. Whilst the 
structure will be subject to fuller examination in the year 2014/15, the conjoining of the 
Divisions from 1 April 2014 will result in the immediate reduction of a Head of Service post 
and a secretary post (NLC6) and the post of word processor supervisor (NLC6). In 
addition, to rationalise support service arrangements across Corporate Services, a post at 
NLC7 (Senior Administrative Assistant) is to be deleted in Design and Property (see 
paragraph 6.1.1 above. 

7.2 To rationalise future service arrangements, it is proposed to have a single Committee team 
in Democratic and Legal Services. A post of Chief Committee Services Officer will be 
deleted in June 2014. To further rationalise service arrangements, to facilitate succession 
planning and initiate a smooth amalgamation of Central and Legal Services it is proposed 
to: 

(1) Create a solicitor’s post at NLC12 to allow re-allocation of additional legal work 
previously undertaken in Central Services; 

(2) Convert the Assistant Members Services Manager (NLCIO) currently in Central 
Services, to Assistant Section Manager (NLCI 1); 

(3) Create a post of Elections Co-ordinator (NLC 11) to assist with the reduction in staffing 
resources for elections; 

(4) As a result of increase in duties following upon the Information Commissioner’s audit in 
2012, to redesign the Systems Support Manager post (NLCS) currently in Legal 
Services to Systems Support Manager and Corporate Data Protection Co-ordinator 
(NLC 1 0); 

(5 )  Convert 2.5 Word Processor Officer posts in Legal Services from NLC4 to Clerical 
Officer NLC5, with an extension of duties reflecting equivalent posts elsewhere in the 
service. This will also facilitate flexibility across the Democratic and Legal Service. 

Please note that (2), (3), (4) and (5) above are subject to job evaluation assessments. 
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8. Corporate Considerations 

8.1 The proposals set out in this report will generate a saving in 2014/15 of f910,739. 

8.2 Attached, as an appendix to this report, are further details of the workforce deployment 
savings which involve a net change in Design and Property Services’ establishment of 13 
(a reduction of 22 FTE posts, and transfer of 9 Corporate Procurement staff) as well as a 
net reduction of 2 FTE posts in Democratic and Legal Services from the current combined 
establishment of Central Services and Legal Services. The estimated one off cost of the 
reduction in staff is f606.000. These proposals have been the subject of consultation with 
the Executive Director of Finance and Customer Services, the Head of Human Resources 
and the appropriate trade unions. Equality Impact Assessment of all proposals has been 
carried out. No Stage 2 assessments are required. 

9. Recommendations 

9.1 Note that there are no proposals to alter the structure of the Human Resources Division in 
2014/15, which has an establishment of 33.5 FTE. 

9.2 Note the proposals in Part 2 of this report for the establishment of a Procurement and Asset 
Management Division, with an establishment of 118 FTE. 

9.3 Note the proposals in Part 2 of the report will generate staff savings of f738,092 in 2014/15. 

9.4 Note the proposals in Part 3 of the report to establish a Democratic and Legal Services 
Division, with a united establishment of 127.6 FTE (reducing to 126.6 FTE in June 2014). 

9.5 Note the proposals in Part 3 of the report will generate a saving off 172,647 in 2014/15. 

9.6 Note the proposal to further review the Democratic and Legal Services Division in 2014/15. 

c/ Enc 
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Appendix 1 

Corporate Services - Design and Property Services Division 

Section Total Cost/ 
Saving 
f 

Proposed 
Establishment 

Current 
Establishment 

Proposed 
Adjustment 

Salary Cost of 
Adj ustme n t 
(Grade mid- 

point) 
E 

15,132 

On-costs 
(26%) 
E 

Post Grade 

15 Delete 1 FTE 3,934 19,066 Contract Admin & 

Contract Admin & 
support 

support 

Clerical 
Assistant 
Administrative 
Assistant 

NLC 3 14 

NLCG 

NLCG 

0 0 0 

8,312 

Delete 1 FTE 

Create IFTE Secretary 

18 Delete 1 FTE 31,968 40,280 Property 
’ Aaintenancel 
Specialist 
Services 
Property 
Ma i ntenancel 
Specialist 
Services 

) 

Senior 
Maintenance & 
Improvement 
Officer 
Maintenance & 
Improvement 
Officer 

NLC 11 

NLC 8 

NLC 11 

~ 

23,976 

31,968 

6,234 30,210 Delete 1 FTE 

40,280 Property 
Maintenance 

8,312 Delete 1 FTE Maintenance & 
Improvement 
Manager 
Maintenance & 
Support Officer 

32,402 Property 
Maintenance 

Delete 1 FTE NLC 9 6.686 25,716 

60,420 Property 
Maintenance 

Delete 2 FTE NLC 8 12 12.468 47,952 Maintenance & 
Improvement 
Officer 
Team Leader 43,701 24 Delete 1 FTE 9,081 34.683 General Services 

- Learning & 
Leisure 

NLC 12 



2 

31,968 

31,968 

General Services 
Learning & 
Leisure 

8,312 

8,312 

Quantity 
Surveyor 

23,976 

NLC 11 

6,234 

40,280 

30,201 

30,201 

7,852 

7,852 

Delete 1 FTE 

47,952 

23,976 

30,201 

30,201 

27096 

Assistant (ARC) 

12468 

6,234 

7,852 

7,852 

7044 

40,280 General Services 
Learning & 
Leisure 
General Services 

Leisure 
Housing & Social 

Learning & 

Delete 1 FTE NLC 11 

NLC 8 Clerk of Works 20 30,210 Delete 1 FTE 

Team Leader NLC 12 34,683 9,081 

31,968 8,312 +-- 43,701 Delete 1 FTE 

Delete 1 FTE 
Work 
Housing & Social 40,280 Building 

Surveyor/ 
NLC 11 

Work 
Techn-ician 
Engineer 38,053 Housing & Social 

Work 
Housing & Social 

Delete 1 FTE 

Delete 1 FTE 

NLC 10 
Technician 
Quantity 
Surveyor 
Technician 

38,053 NLC 10 
Work 
L 

60420 Housing & Social 

Housing & Social 

Housing & Social 
Work 
Housing & Social 

Electrical Clerk 
of Works 
Clerk of Works 

NLC 8 

NLC 8 30,210 

38,053 Delete 1 FTE 

Delete 1 FTE 

Delete 1 FTE 

Senior 
Technician 
Technician (QS) 

NLC 10 

NLC 10 

NLC 2 

38,053 

Housing & Social 36 34,140 Trainee 
Technician 

738,092 
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Appendix 2 

Corporate Services 

Current 
Establishment 

Proposed 
Adjustment 

Post Proposed 
Establishment 

On-costs 
(26%) 
f 

Section Total 
costl 

Saving 
f 

Salary Cost of 
Adjustment 
(Grade mid- 

point) 
f 

90,841 

Grade 

COR Central Services 74.6 Delete 1 FTE 24,082 114.923 Head of Central 
Services 

Chief Com m ittee 
Services Manaaer 

Central Services 12,756 61,818 Delete 1 FTE 
(June 2014) 
Delete 1 FTE 

49,062 

18,438 

NLC 16 

NLCG 

NLC7 

COR 

NLCG 

Secretary 23,232 Legal / Central 
Services 

4.794 71.6 

25,855 5,335 Des &Prop 
Services 

20,520 Delete 1 FTE Senior 
Administrative 

Assistant 
Head of Legal 

Services 
Word Processor 

Supervisor 

114,923 24,082 

4,794 

460 

90,841 

18,438 

Legal Services Delete 1 FTE 
54 

Legal Services Delete 1 FTE 23,232 

-2227 

52 

Central Services 1767 Redesignate and 
Regrade Post of 

Members Services 
Manager (NLCI 0) 

to Assistant Section 
Manager (NLC 11) 
Redesignate and 
regrade systems 

Manager (NLC 9) to 
Systems Manager 

and Corporate Data 
Protection Co- 

ordinator (NLC 10) 

Assistant Section 
Manager NLC 11 

1166 -5651 Legal Services 4485 
Systems Manager 

and Corporate 
Data Protection 

Co-ordinator 

NLC 10 
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Dem & Legal 
Services 

Create 1 FTE 
Head of 

Democratic and 
Legal Services 

Dem&Legal I Create 1 FTE Solicitor NLC12 I 

COR 

34,683 

+ I  

Services 
Dem & Legal 

78900 

Create l FTE Elections Co- NLC 11 
+ I  

+I 
31,968 

126.6 

Services 

Total 

f 363,983 - f 191,336 = f 172,647 

ordinator 

128.6 

20514 

9,081 

8.312 

1 
-994 1 4 
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Appendix 3 
Corporate Services 

Current Establishment 

**295.1 

Proposed Establishment Net IncreaselReduction in Net Change in Net Change in 
Employee Costs Establishment (FTE) Establishment 

(Head Count) 
*280.1 Vacancies 8 15 15 

Redeployment 0 
VRS/Early Retirement 19 
To be resolved 0 

**Current establishment of Corporate Services including Executive Director and Secretary 
* 9 posts included from Corporate Procurement 

h) dote: additional to establishment numbers above are Graduate Trainees and 1 Modern Apprentice funded from Youth InvestmenWocational Trainee 
h)programmes. 
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APPENDIX 3 

NORTH LANARKSHIRE COUNCIL 

REPORT 

I Date: 6 NOVEMBER 2013 

To: POLICY & RESOURCES 
COMMITTEE 

Ref: BC/GM 

Subject: IMPLEMENTATION OF 
FINANCIAL SAVINGS 2014/15 FOR 
FINANCE & CUSTOMER SERVICES 

From: EXECUTIVE DIRECTOR OF FINANCE I & CUSTOMER SERVICES 

1. 

1.1 

2. 

2.1 

3. 

3.1 

introduction 

The purpose of this report is to set out the proposed re-structure, attached as Appendix 1, 
within Finance and Customer Services required to reflect the savings proposals accepted by 
the Council on 14 February 2013 for financial year 2014/15 and additional structural savings 
arising from the review of the Service. 

Background 

The savings target for Finance and Customer Services for financial year 2014/15 is €75,000. 
In addition the Service has reviewed the structure to improve efficient and effective working 
in line with the Council’s improvement programme identifying a further €38,000 saving. A 
summary of the structure changes introduced to achieve the projected savings totaling 
f 1 14,000 is outlined in Appendix 1 with the proposals explained in more detail below. 

Restructure Proposals - Revenue Services 

Creditors team 

3.1.1 The Creditors team is responsible for the processing and payment of all the Council’s 
invoices. A review of the processes and practices within the Creditors team has identified 
scope to delete a post of Database Feeder Clerk (NLC5) from the existing 2 posts. The 
workload will be managed by the remaining Database Feeder Clerk and the Database 
Feeder Officers (NLCG). It is also proposed to re-designate the current NLC11 post of 
Creditors Supervisor to Creditors Manager. 

3.1.2 There are currently two Scanning posts (NLC2) within the Creditors team responsible for the 
scanning of the Council’s invoices onto the corporate financial system. It is proposed to 
merge this function, and redeploy the current post-holders, to the Support Team within 
Revenues and Benefits which provides a similar function. This will result in the deletion of 
the two Scanning posts (NLC2) and the creation of one additional post of Senior Clerical 
Assistant (NLC3) to accommodate the redeployment. 

3.2 Risk & Insurance team 

3.2.1 The Risk & Insurance team manages the Council’s in-house personal injury claims. In order 
to develop skills and knowledge, improve service delivery and reduce processing times it is 
proposed to combine the Liability claims handling (Public and Employer’s Liability) by the 
deletion of one vacant post at NLCG and re-designate / re-grade the 2 NLCG posts to NLC7 
Risk & Insurance Administrator - Liability t(23flect the increased responsibility. 



Also to re-designate the current NLC7 Senior Risk & Insurance Assistant to Risk & 
Insurance Administrator - Property, and re-designate the current NLC10 Risk & Insurance 
Supervisor to Risk & Insurance Officer. 

3.3 Payroll team 

3.3.1 The Payroll team has continued to introduce process improvements and efficiency and a 
review of the management arrangements within the Payroll team provides scope to delete 
one of the two posts of Assistant Payroll Manager - Operations / Development (NLC12). 
The remaining post will be re-designated as Assistant Payroll Manager (NLC12). 

3.3.2 Further developments from improved processes and reduction in workload enable the 
reduction of 0.5 Payroll Clerks (NLC5) from 17 to 16.5 posts 

4. 

4.1 Controls & Reconciliations Team 

Restructure Proposals - Financial Services 

4.1.1 A combination of recent staffing movements combined with an increased workload following 
the creation of additional Council Arms Length External Organisations has led to a review of 
the existing working arrangements within the Controls and Reconciliation Team within 
Financial Services. To accommodate the increased workload an additional 0.5 FTE NLC4 
post has been created. However, in recognition of the changing nature of this workload it is 
also proposed that a reduction of 0.5 FTE NLC8 is proposed. 

5. Restructure Proposals - EGaSD 

5.1 ICTTeam 

5.1.1 North Lanarkshire Council’s ICT strategy, approved at Committee on 22 May 201 3, 
describes how ICT will be exploited to deliver key council objectives in the next 5 years. The 
strategy identifies programme / project management as key enablers. NLC currently have 1 
FTE project manager for ICT infrastructure projects which is insufficient for current and 
future demand. It is therefore proposed to convert a current ICT vacancy for a Support 
Technician NLC8 to a Project Manager NLC13. It is proposed to fund the difference in costs 
by deleting a vacancy (0.5 FTE) for an NLC10 Analyst Programmer post. 

6. Corporate Considerations 

6.1 The proposals detailed in this report will result in a total reduction of €1 14,436 and a net 
reduction of 5 FTE posts. As a consequence of deleting posts and restructuring the Service, 
one-off costs estimated at €1 80,000 will be involved and will require to be financed within 
the contingency sum set aside to deal with one-off costs associated with the programme. 

6.2 The proposals contained within this report have been subject of consultation with the Head 
of Human Resources and the appropriate Trade Union representatives prior to submission 
to Committee. 

Executive Director of Finance & Customer Services 
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I creditors 

Accounting Assistant 

EGASD 
Support Technician 
AnalysVProgrammer 

Current Employee Costs Current Establishment 

(RE) 

NLC 5 
NLC 11 

NLC 3 
NLC 2 

NLC 7 
NLC 7 

NLC 6 
NLC 10 

NLC 12 
NLC 12 

NLC 5 

NLC 4 
NLC 8 

NLC 8 
NLC 10 

Proposed Employee Costs Proposed Establishment Net Reduction in Employee 
(RE) cos ts  (RE) Headcount 

Net Change in Establishment Net Change in 

2 €17,088 
1 f31,761 

I f 15,900,026 I 506.6 I €15,785,590 

8 €15,033 
2 €13,461 

501.6 -fll4,436 I -5 I 5 I 

1 €20,388 
1 €20.388 

Vacancies 

Fie-deployment 

V R S l  Early Fietiral 

To be resolved 

3 f18,321 
1 €30,006 

1 

2 

2 

1 f34,458 
1 €34.458 

17 €17,088 

4 €16,341 
1 €23,820 

1 €23,820 
0.5 €30,006 

€4,443 
€8,258 

€3,909 
f3,m 

f5,301 
€5,301 

€4,763 
f7,802 

f 8,959 
€8,959 

€4,443 

f4,249 
€6,193 

€6,193 
€7,802 

CURRENT TOTAL I 44.5 I 

’roposed Adjustment 

Delete 1 FTE 
Redesignate 1 FIE 

Create 1 FIE 
Delete 2 FTE 

Redesignate 1 FTE 
Redesignate 1 FTE 

Create 2 FTE 
Delete 3 FIE 

Redesignate 1 FIE 

Delete 1 FTE 
Delete 1 FIE 
Create 1 FTE 
Delete 0.5 FTE 

Create 0.5 FE 
Delete 0.5 F E  

Delete 1.0 FTE 
Delete 0.5 FIE 
Create 1.0 FIE 

Database / Feeder Clerk 
Creditors Manager 

Senior Clerical Assistant 

R & I Administrator: Property 
R & I Administrator: Liability 
R & I Administrator: Liability 

Risk & Insurance Officer 

Assistant Payroll Manager 
Payroll Clerk 

Reconciliation Assistant 
Accounting Assistant 

IProject Manager 

NLC 5 
NLC 11 

NLC 3 

NLC 7 
NLC 7 
NLC 7 

NLC 10 

NLC 12 
NLC 5 

NLC 4 
NLC 8 

NLC 13 

1 
1 

9 

1 
1 
2 

1 

1 
16.5 

4.5 
0.5 

1 

€17,088 
f31,761 

fl5,033 

€20,388 
€20,388 
€20,388 

f30,006 

€34,458 
€17,088 

€16,341 
€23,820 

€37,905 

€4,443 
€8,258 

f3,909 

€5,301 
€5,301 
€5,301 

f7,802 

f8,959 
€4,443 

€4,249 
€6,193 

€9,855 

PROPOSED TOTAL I 39.5 I 

Appendix 1 

rota1 cos/ 
(Saving) 

-€21,531 

f18,942 
433,922 

€51,378 
469,252 

443,417 
443,417 
€43,417 
410,766 

f 10,295 
El 5,007 

430,013 
418,904 
f47,760 

-f114,4% 

Estimated One-off Costs €1 80,000 



APPENDIX 4 

Date: 24 OCTOBER 2013 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Ref: 
P J/S M C D 

To: POLICY AND RESOURCES 
COMMITTEE 

From: EXECUTIVE DIRECTOR OF 
REGENERATION AND 
ENVIRONMENTAL SERVICES 

Subject: IMPLEMENTATION OF FINANCIAL 
SAVINGS 2014/15 
WORKFORCE CHANGES 

1 

1.1 

1.2 

2 

2.1 

2.2 

2.3 

2.4 

2.5 

I n trod uction 

Reference is made to the Special Policy & Resources Committee meeting of 14 February 2013 at 
which the implementation of financial savings was agreed for the financial years 201314 to 
201 511 6. 

The purpose of this report is to set out the proposed changes to the Service workforce 
establishment and structures which will be required to achieve the savings for year 2 of the 
savings package and proposals for amendments to operational arrangements. 

Background 

As previously outlined changes introduced through the Service and People First Initiative require 
ongoing review of structural and operational arrangements to ensure they continue to represent 
value for money, reflect the needs of our service users, local communities and refine services in 
accordance with our key strategic priorities. Although this report is focused on savings that can 
be implemented in the financial year 2014/15 it is important that in order to realise these and 
future savings essential preparatory work commences during year 201 3/14. 

As outlined in previous reports the Service is committed to the rationalisation of operational 
property bases in order to achieve the approved corporate property savings. Considerable 
progress has been made towards our aim of locating as many units and Sections as possible 
within Fleming House, Cumbernauld. Indeed, it is within the context of achieving relocation to 
Fleming House earlier than anticipated some of the following proposals are submitted. 

Any change to existing posts will be subject to the Council’s job evaluation process. 
in this respect show an indicative grade pending the conclusion of this exercise. 

Proposals 

For those posts which will be subject to voluntary redundancy/early retirement and where 
employer discretion is required, one off costs have been estimated at this stage. These costs 
would achieve a savings pay back within a three year maximum period, subject to normal 
Committee approvals. 

There will also be a number of housekeeping activities required to accurately reflect the current 
position within Divisions. These activities will include changes to reporting lines, job descriptions, 
designations, which will not impact upon grades as all duties will be commensurate with current 
grades. 
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3. Proposals 

3.1 Facility Support Services Division 

3.1.1 The workforce development report of February 201 3 set out the changes required to refocus the 
management and support team to take account of changes in the customer base. It was 
identified that further integration can be achieved through rationalisation of the two existing 
offices into Fleming House, Cumbernauld. Further improvement to absence management 
arrangements was planned through establishment of an attendance support team. 

3.1.2 The one outstanding management change required under the savings plan for 2013114 to 
2015/16 is the reduction of one Business Manager. This is planned for the middle of 2014 when 
the service management and support teams are located in Fleming House. 

3.1.3 The divisional support requirements require to be refined with the consolidation of the 
administration and support responsibilities for procurement under the post of Support Services 
Officer. It is proposed to re-grade this post to reflect the increased responsibilities as detailed in 
Appendix A 

3.1.4 The savings plan identified a reduction in property running costs for Housing and Social Work 
Services through a review of catering and cleaning services. The impact on frontline 
establishment levels is detailed in Appendix A. 

3.2 Planning and Regeneration Division 

3.2.1 Work has continued throughout 2013 to develop new structures, reprioritise various elements of 
work and review staffing levels. Whilst the work will continue to develop an operating model 
which would best position the Division to meet future needs and to ensure effective and efficient 
service provision, central to the delivery of successful planning and building standards outcomes, 
it is proposed to delete a number of posts to achieve the necessary level of savings. These 
proposals are detailed in Appendix A. 

3.2.2 Similarly, work will commence to review the structure and staffing levels of the former 
Regeneration Unit to ensure successful integration into the Division and the development of an 
appropriate operating model. It is proposed to delete 2 FTE posts to achieve the necessary level 
of savings. 

3.3 Roads and Transportation Division 

3.3.1 Committee will recall earlier proposals to streamline management and project delivery and to 
reduce strategy, road works control, road safety and travel planning with the CO- location of three 
office locations to one being a catalyst in achieving this. As Roads employees are now located in 
Fleming House the merger of two operational areas into one can be accelerated. This allows the 
opportunity for the proposed structure changes to be achieved in the next financial year, rather 
than take place in years 2/3. It is proposed to delete a number of posts and realign the 
responsibilities and functions of remaining posts. These proposals are detailed in Appendix A. 

3.3.2 The Council has previously achieved almost double the government target for accident 
reductions and it is anticipated that future targets will be achieved with better targeting of 
remaining resources. It is proposed to realign and refocus the duties and responsibilities of the 
Road Safety and Travel Plans teams to create one co-ordinated and comprehensive, Safe and 
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3.4 

3.4.1 

3.5 

3.5.1 

3.5.2 

3.2.2 

Sustainable Travel team. This realignment will allow one post of Road Safety Education Officer 
to be deleted. These proposals are detailed in Appendix A. 

Protective Services Division 

As a consequence of changes in the staffing establishment leading to a number of vacancies 
arising it is now possible to streamline the management capacity by reconfiguring and realigning 
posts and deleting a number of vacant posts. These proposals are detailed in Appendix A. 

Land Services Division 

Committee will recall the report of 27 May 2013 to Policy and Resources Committee that re- 
assigned the management of the former Regeneration and Infrastructure Division to two Chief 
Officers within the Service, namely Head of Planning and Development and Head of Land 
Services. Whilst this report retitled the post within the Planning and Development Division to 
Head of Planning and Regeneration no such change was proposed for the Head of Land 
Services. It is now proposed to retitle this post Head of Environment and Estates to better reflect 
the new management responsibilities. 

Fleet Operations 

The introduction of the alternative working patterns in Waste Management Services will result in a 
reduction in fleet requirement with a corresponding reduction in the workforce requirement within 
Fleet Operations. These proposals are detailed in Appendix A. 

Land Management 

Committee will recall the earlier agreement to introduce alternative working patterns within a 
number of sections within the Land Services Division and, specifically, a new working pattern for 
the Land Management Section that was successfully introduced in February 2012. As part of the 
process of introducing alternative working patterns a commitment was made to continually review 
and evaluate operational and workforce impact. This review has resulted in the following 
proposals. 

(a) The current duties and responsibilities of the post of Area Cemeteries Manager are not 
accurately reflected in the descriptor for this post as the remit has altered significantly 
following implementation of previous structural reviews and changes in working practices. It 
is proposed to redesign, reconfigure and regrade the post to accurately reflect the current 
position and future requirements. This proposal is detailed in Appendix A 

(b) Committee will recall an earlier report of December 2010 which deleted a number of posts 
within the estates unit resulting from funding reductions from both the capital and local 
development programme. A review of the posts remaining within this unit has identified that 
there is a requirement to redesign, reconfigure and redesignate these posts to accurately 
reflect the current position and future requirements. These proposals are detailed in 
Appendix A. 
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At present there are three posts of Gardener, specifically Gardener, 1 , 2 and 3. The posts of 
Gardener 1 and 2 are graded (NLC04) and Gardener 3 is graded (NLCOS). A significant 
difference in the duties and responsibilities (and the corresponding grade of the post) is the 
requirement to hold the appropriate qualification in Horticulture and in the use of chemicals, 
horticultural operations and interpretation of plans, site preparation, soft and hard 
landscaping. It is proposed to redesign, reconfigure and redesignate the posts to better 
reflect the current duties and future requirements. These proposals are detailed in 
Appendix A. 

There are a number of posts within the Section with a requirement to undertake driving 
duties. These include posts of Driver 1 (NLC04); Driver/Plant Operator (NLC05); Driver 2 
(NLCOG). To afford a greater flexibility within and across sections it is proposed to redesign, 
reconfigure and redesignate the posts to more accurately reflect the current position and 
future operational requirements in the use of vehicles and plant. These proposals are 
detailed in Appendix A. 

In pursuit of the aim of devolving accountability and responsibility, and to assist in workforce 
development by the introduction of a clearly defined career progression path, it is proposed 
to redesign, reconfigure and redesignate posts of Chargehand (NLCOG) to Assistant 
Supervisor (NLCOG). These proposals are detailed in Appendix A. 

The review of the street cleaning function has highlighted that service improvement could be 
achieved through a realignment of the current work patterns. Currently part time employees 
work 18.5 hours each week (Saturday and Sunday) and it is proposed to increase this to 
27.5 hours each week (Saturday and Sunday and include either Friday or Monday). This 
would allow additional resources to be deployed at times of high service demand. This 
change could be achieved by redistributing the hours available from a number of posts 
currently vacant. An offer would be made to existing 18.5 hour post holders, in the first 
instance, to increase their current hours of work and thereafter any vacant posts would be 
advertised with working hours of 27.5. It is also proposed to increase the hours of the posts 
of supervisor from 18.5 hours to 37 hours. This will afford a greater degree of flexibility, 
standardisation and integration with other posts of Supervisor. 

The outcome of our continuing commitment to review the support to our front line service 
delivery has resulted in a proposal to delete a number of posts and redesign, reconfigure, 
redesignate and regrade a number of posts. The proposal contained here is the first stage 
of the review and following implementation this will then allow essential preparatory work to 
commence on the next stages. It is proposed to develop an operating model which would 
best position the section to meet future needs and to ensure effective and efficient provision 
of technical and administrative support central to service delivery and to deliver workforce 
efficiencies. The first stage proposals are detailed in Appendix A. 
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3.5.3 Countryside and Landscape 

A recent review of the work of the Landscape Architect unit has highlighted that the existing 
management capacity is not sufficient to deal with current and projected workloads. To address 
this shortfall it is proposed to redesignate one post of Landscape Architect to Senior Landscape 
Architect. In addition, it is proposed to delete one post of Landscape Architect. These proposals 
are detailed in Appendix A 

3.5.4 Waste Manaaement Services 

As a result of the successful ballot agreeing the proposed alternative working pattern, which will 
be introduced in April 2014 and will generate a saving of €1.4 million, initial workforce proposals 
associated with this initiative are outlined in Appendix A. 

3.5.5. Infrastructure 

It is proposed to carry out a full review of the structure of this unit following the integration into 
Land Services. In the meantime it is proposed to retitle the unit Estates and delete a vacant Land 
Surveyor post (0.40 FTE) 

3.6 Support Services 

3.6.1 To progress the delivery of proposals within the Service and People First Transformation 
Programme it is proposed to create 2 temporary posts of Human Resource Officers (NLCIO) for 
the period until March 2015. Details are provided in Appendix A. 

3.6.2 We continue to review our support services to develop an operating model which would best 
position the section to meet future needs and to ensure effective and efficient support and deliver 
workforce efficiencies. Proposals in this respect are detailed in Appendix A. 

4. Corporate Considerations 

4.1 As in all structural reviews where the number of posts is being reduced, in the first instance 
vacancies will be deleted and thereafter voluntary service options will be considered. The 
deletion of posts highlighted in this report has associated one-off costs estimated at €1,487.000 
and this will be financed from the change management fund set aside to deal with one-off costs 
associated with the programme. The indicative one off cost may be subject to change depending 
on a) whether individuals formalise expressions of interest in VRS; b) the severance package 
chosen; c) the number of applications supported by the Policy and Resources (Early Retirement) 
Sub Committee; and d) the date of leaving. Where necessary, the leaving date will be agreed by 
mutual consent, to meet operational requirements and to ensure the appropriate handover and 
knowledge transfer. 

4.2 As in any such business change process, steps will be taken to ensure comprehensive advisory 
and consultative arrangements are put in place. These will be both collective, involving all 
relevant trade unions and appropriate managers, and individual. 
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4.3 At an individual level, all employees whose jobs are directly affected by the proposals will be 
given detailed information, both verbal and written, regarding the arrangements that will be 
adopted to implement the changes. The Regeneration and Environmental Services HR team will 
work closely with employees, their trade union representative and the operational managers 
involved. 

4.4 The Executive Director of Finance and Customer Services and the Head of Human Resources 
have been consulted and concur with the content of this report. 

5. Conclusions 

5.1 Outlined above are some of the major change initiatives that are inevitable as we continue to 
review service delivery and refine structures in order to achieve continuous improvement. 

5.2 The proposals outlined above will result in the deletion of 68.93 FTE (net) posts from the 
establishment. This reduction will be achieved by the deletion of 48.48 FTE vacancies and 
consideration of 23 severance applications. 

5.3 The proposals outlined above will generate an anticipated saving o f f  1,934,146. 

5.4 Whilst it is not yet possible to identify and fully quantify the workforce implications required to 
implement some of the proposals, if approval is granted to progress, early consideration will be 
given to progressing the preparatory work. 

Executive Director of 
Regeneration and Environmental Services 
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APPENDIX 5 

Remit 

Resources (including schools and aspects of HQ 

Subject: LEARNING & LEISURE SERVICES 
WORKFORCE IMPLICATIONS OF 
201 4/15 SAVINGS PROPOSALS 

To: POLICY & RESOURCES COMMITTEE 

From: EXECUTIVE DIRECTOR OF 
LEARNING & LEISURE SERVICES 

Total 
FTE 

41.88 

Date: 21 November 2013 I Ref:AS I 

- 

staffing) 
Education Services (Standards and Inclusion) 
Community Information and Learning 
Total FTE Reduction 

1. Introduction 
1 .l. The purpose of this report is to adjust the Learning & Leisure Services’ 

staffing establishment across the three Heads of Service remit areas in order 
to reflect the savings proposals accepted by the Policy & Resources 
Committee on 14 February 201 3. 

46.00 
18.07 

105.95 

2. Background 
2.1. Learning & Leisure Services in line with all other services across the Council 

is required to identify a range of workforce savings as part of the budget 
setting process for 201 4/15. 

2.2. The current L&L establishment for single status staff is 2,095 FTE posts and 
the current establishment for teaching staff as stated in the Joint Staffing 
Watch of September 2013 is 3,861 FTE. 

2.3. The L&L savings proposals for 201 4/15 require the service to reduce the 
establishment by 105.95 FTE across the three Heads of Service functions. 
Detail of workforce changes is included within Appendix 5a. 

2.4. The Learning & Leisure Services full time equivalent posts to be deleted fall 
within the remit areas of the three Heads of Service and include: 

Table 1 

3. 
3.1. 

3.2. 

Head of Resources Area 
In February 201 3, Learning & Leisure Services Committee approved the 
amalgamation of Abronhill High School and Cumbernauld High School as of 
August 2014. The amalgamated school will require 9.2 FTE fewer teaching 
posts and 4.68 FTE fewer non-teaching posts than the equivalent stand-alone 
establishments. 

Teaching workforce reductions: 

3.2.1, It is proposed to reduce secondary school management posts from 
January 201 5 to achieve a part year saving of f0.350m in 2014/15, 
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3.3 

3.4 

4. 
4.1. 

equivalent to a full year saving of f 1.574m. A revised model of 
secondary school management structures has been developed and 
agreed to ensure the saving is achieved. 

3.2.2. In addition, it is proposed that the review of the ratio of promoted to 
unpromoted posts in secondary and primary sectors is brought forward 
from 201 5/16 to 201 4/15. A revised model for management structures 
in both primary and secondary sectors has been agreed for 
implementation in August 2014 to achieve a part year saving of 
f0.902m equivalent to a full year saving of f 1.435m. 

In addition, within Year 2 of the savings programme, there will be a 
requirement to reduce the overall single status workforce by a further of 4 
FTE. This will take place as a result of the following actions: 

There will be a managed workforce change of 4 FTE within the Contracts & 
Provisions team in Learning & Leisure Services HQ. 
0 Within Health & Safety the deletion of 1 FTE Health & Safety Support 

Officer post (NLC 9) 
Deletion of the 1 FTE Senior Clerical Assistant post (NLC 4) - Health 
& Safety 
Deletion of 1 FTE Energy Manager post (NLC 9), currently vacant 
Creation of 1 FTE Energy Management Officer post (NLC 7), within 
the Contracts & Provisions section 
Deletion of 1 FTE Administrative Assistant - Energy Management 
post (NLC 5) 
Deletion of 1 FTE Clerical Assistant post (NLC 2) 

0 

0 

0 

0 

0 

Furthermore, it is proposed that the PPP Contracts Manager post (NLC 15) is 
reconfigured and redesignated to LLS Asset Manager (NLC 16). This is in 
order to reflect the wider remit of the post including management of the 
service’s capital plan, carbon reduction strategy and risk management. Whilst 
there has been significant reduction in the Contracts 8. Provisions section, an 
opportunity has also been taken to restructure the team thus facilitating the 
delivery of a stronger, outcome focused, needs based approach to the 
service’s asset investment strategy. 

Head of Education Services (Standards and Inclusion) Area 
It is proposed to reduce posts covered by SNCT terms and conditions within 
the remit of the Head of Education Services (Standards and Inclusion) by a 
total of 43 FTE. This will be achieved by taking the following actions: 

4.1 .l. The service proposes the deletion of 36 FTE Support for Learning 
teachers whilst reconfiguring service provision to ensure that the 
needs of vulnerable children are being met. 

4.1.2. A reduction of 6 FTE posts covered by SNCT terms and conditions 
within the Quality Improvement Service. This includes the deletion of 1 
FTE Quality Improvement Manager, currently vacant; 1 FTE Quality 
Improvement Officer, currently vacant; 2 FTE Development Officers, 
one of which is currently vacant; and, 2 FTE Policy Officers, both of 
which are currently vacant. 

38 



4.2. 

5. 
5.1. 

4.1.3. 

4.1.4. 

In February 201 3 it was agreed that there would be a workforce 
reduction within the management of music instruction. However, as a 
result of further discussions, the service considers that the proposed 
reduction in workforce would have a negative impact on the quality of 
service provision and limit the service’s ability to continue to deliver a 
full music programme. Therefore the service would wish to propose 
alternative savings. These are: the use of an historic over-recovery of 
income and a reduction of operation budgets to achieve the saving of 
f 0.096m. 

Within Psychological Services it is proposed that the existing 
establishment of educational psychologists be reduced by 1 FTE. 
Postholders within this part of the service are subject to SNCT terms 
and conditions and it is anticipated that this saving will be achieved 
through the application of the appropriate workforce deployment 
policies 

It is proposed to reduce the single status workforce under the remit of the 
Head of Education Services (Standards and Inclusion) by a total of 3 FTE. 
This will be achieved by the deletion of 3 FTE Clerical Assistant posts (NLC 2) 
within the Quality Improvement Service, all of which are currently vacant. 

Head of Community Information & Learning Area 
It is proposed to reduce the single status workforce under the remit of the 
Head of Community Information and Learning by a total of 18.07 FTE. This 
will be as a result of the following actions: 

5.1.1 

5.1.2 

Within HQ Support Services there is a proposed workforce reduction 
of 1 FTE through the deletion of 1 Secretarial Support post (NLC 6) as 
part of an overall review of support service staffing and the allocation 
of duties to sectional support teams. Furthermore, it is proposed to 
create a permanent Administrative Support post (NLC 6) within the 
Sports Development team to deal with the increasing administrative 
duties to deliver a cohesive sports programme. This post creation is 
fully funded by a temporary post (currently vacant) and Sports 
Development discretionary budgets. 

The savings proposal accepted by Council in February 201 3 in respect 
of Technician Services was considered for implementation over 2 
years. The saving agreed comprised three elements: reduction in 
workforce (1 7 FTE); integrated deployment of technician resource, 
resulting in improved absence cover management and resource 
utilisation; and, adjustment of science and design and technology 
technician contracts to term-time (39 weeks). 

The reduction in workforce was successfully delivered in year one. On- 
going dialogue between service management and representative 
unions developed an alternative proposal to mitigate the need to move 
staff to term-time contracts and thus reduce the number of staff 
affected by the approved saving. 

A joint managementhnion proposal was developed to deliver the 
savings whilst continuing to focus on the needs of teaching and 
learning. 
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The alternative proposal to achieve the agreed saving of f0.146m is 
the deletion of 1 Technology Support Officer post (NLCS), 1 Modern 
Apprentice post (NLC3) and a reduction of technology related revenue 
budgets through consolidation and rationalisation of maintenance and 
project expenditure. 

5.1.3 The Community Learning & Development (CLD) service requires to 
reduce its operating costs by f0.249m in 201 4/2015 and f0.603m in 
201 5/16. It is proposed to deliver the budget savings for years 2 and 
year 3 simultaneously whilst adopting a two year implementation plan. 
This two year period will allow the service to manage the change 
effectively and reduce the risk of compulsory redundancy measures. 

The service has, since its major review in 2007, been required to 
continue to make adjustments to its establishment to achieve year on 
year budget reductions. The strategy during this time has been to 
drive out efficiencies through streamlining of management structure, 
non-operational posts based at HQ and, where appropriate, deletions 
of vacant posts. All of which served to minimise the impact on service 
delivery. 

The CLD service will continue to contribute to the council’s Single 
Outcome Agreement, Corporate Plans and the required legislative 
frameworks. It will also continue to model its delivery on locality 
structures to readily respond to local needs, work effectively with 
partners to deliver effective, efficient and appropriate interventions, 
making maximum use of resources and operate effectively with local 
structures which support local community planning, GIRFEC principles 
and operating policies 

However, in order to achieve the required savings the following 
changes to the workforce are proposed: 
0 Firstly, it is proposed that the post of Strategic Manager post 

(NLC 14) be deleted from the structure. 
Secondly, it is proposed that to achieve an overall workforce 
reduction of 3 FTE the following actions are taken: deletion of 9 
FTE Senior CLD Worker posts (NLC 12), the deletion of 9 FTE 
ALN Development Worker posts (NLC 12) and the creation of 3 
FTE Locality Manager posts (NLC 14) and 12 FTE CLD Senior 
Practitioner posts (NLC 12) 

This reconfiguration of service provision allows for a reduction of 
management posts and at the same time allows for the creation of a 
more efficient and effective management structure to meet service 
needs and allowing resources to be refocused from HQ to Locality 
managers and in doing so ultimately reduce the impact on delivery of 
front line services. 

It is proposed that there will be a further workforce reduction of 12.07 
FTE as a result of the following actions: 

40 



e A deletion of 1 FTE Home School Partnership Officer (NLC 11) 
which is as a result of the Abronhill / Cumbernauld 
rationalisation. 
The deletion of 2 FTE CLD Support Worker / Assistant Support 
Worker posts (NLC 7/3) currently vacant. 
The deletion of 1 FTE Clerical Assistant post (NLC 3) within 
HQ 
The deletion of 0.07fte Creche worker (NLC 2) 
The deletion of 8 FTE CLD Worker / CLD Worker (Schools) 
posts (NLC 11). 

e 

e 

8 

8 

These workforce reductions are complemented by savings achieved in 
the revenue budget totalling f0.257m. 

Finally, in terms of workforce actions, the service is proposing that 1 
FTE post of Grant Admin Officer (NLC 7) is made permanent. This is 
as a result of the enhanced monitoring and assessment processes 
linked to the location of all grant provisions within Learning and 
Leisure Services, the impact of the establishment of Culture NL, and 
the requirement for additional grant programmes to be administered by 
the Grant Admin Officers. Consequently, there is a need to ensure that 
there is a full staffing compliment within the grants provision area of 
the service. Budget provision previously secured means that this can 
be achieved at no additional cost to the Service. 

6. Phased Approach to Delivery of Teacher Workforce Reduction 

6.1. In February 2013, the Council approved its 3 year savings plan which 
included the proposal to reduce the teacher workforce in order to be able to 
deliver the overall budget saving. 

6.2. Whilst the service remains committed to the achievement of the savings 
outlined in the committee paper of February 201 3, it is proposed that the 
workforce changes in respect of teacher workforce reduction are planned and 
implemented over a two year period. In 201 4/15, the service will complete all 
planning and consultation processes for the 33 period week, revised primary 
class configurations, and partnership schools. A phased approach to 
implementation will be adopted resulting in the savings for Support for 
Learning teachers and school management structures being introduced 
during 201 4/15. The remaining teacher savings will be implemented during 
201 5/16. This phased approach will allow the service to effectively plan and 
successfully implement the range of significant structural and managerial 
changes and confidently implement the various aspects of Curriculum for 
Excellence. 

6.3. Note that in terms of the proposal linked to the review of the ratio of 
management posts to unpromoted posts across both primary and secondary 
sectors, the saving will be achieved by reducing the numbers of promoted 
posts. The teaching FTE will, however, remain unchanged because the 
classroom teacher element of the post will be retained. 

6.4. Critically, such an approach would allow the council to continue to comply 
with the requirement of the current Scottish Government agreement to 
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6.5. 

6.6. 

7. 
7.1. 

7.2. 

8. 
8.1. 

8.2. 

9. 
9.1. 

10. 
10.1. 

10.2. 

maintain teacher numbers in line with pupil numbers, and thus minimise the 
potential for financial penalty, and reputational damage to the council. 

Over the two year period the service will take robust workforce management 
action to prepare for effective delivery of the savings in the period 201 4 to 
201 6. This will include maximising the use of temporary contracts, effective 
utilisation of the probationer programme, strategic application of the teachers’ 
premature retirement scheme and vacancy management. 

The original savings proposals approved in February 201 3 included teacher 
savings of f3.414m in 201 4/15. The reconfigured proposal includes teacher 
savings of f2.209m in 201 4/15. The one-off budget shortfall in 201 4/15 of 
f 1.205m will be addressed through bringing forward non-staffing savings 
within the learning & Leisure service and re-phasing of the service 
contribution to the Schools and Centres 21 programme. 

Corporate Considerations 
The Executive Director of Finance & Customer Services and the Executive 
Director of Corporate Services have been consulted on the content of this 
report. 

Equality impact assessments have been completed for all proposed workforce 
changes outlined in this report. The assessments have been published on the 
Council’s web site. Copies have also been placed in the members library. 

Human Resource Considerations 
Discussions and consultations are ongoing with Corporate H R and the 
appropriate trade unions in relation to the budget savings and their impact on 
the workforce. The service remains committed to working with the trade 
unions to reduce, where possible, the impact of the savings on individuals. 
Any staff affected by the budget savings proposals shall be supported in line 
with existing council policies, practices and procedures. 

The service continues to work with the Council’s Job Evaluation team to 
conclude and confirm posts which are subject to evaluation as a result of 
these proposals. 

Financial Considerations 
The proposals contained in the report will result in a saving of f6,445,436 with 
full details being available in Appendix 1. 

Recommendations 
Committee to approve the proposals 

Committee to refer the proposal to Policy & Resources 
Sub-Committee 

Human Resources) 
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Appendix 5a 
LEARNING & LEISURE SERVICES PROPOSALS 

Current 
Establishment Division/Section 

sector 

Secondary school 
sector 

21.66 

Secondary school 
sector 

61 2.9 

Primary & Secondary 72 
school sectors 

school sectors 

Proposed 
Adjustment 

Delete 9.2 FTE and 
transfer remaining 
staff under compulsory 
transfer 

Delete 4.68 FTE and 
redeploy remaining 
staff 

Estimated reduction of 
24 FTE promoted 
posts to the savings 
value 

Delete 36 FTE 

Reduction in promoted 
posts will be offset by 
an equal increase in 
class teachers 

Post 

Support staff 

Teaching staff 

Grade 

Various 

Salary Cost of 
Proposed Adjustment 

Establishment (Grade mid- 
point) 

74.98 398,140 

Various 

Various 588.9 1,249,206 

On-costs Total 
(26%) CostlSaving 



& Provisions - Health I I I Safety Support 
& Safety I Officer 
Resources / Contracts I 1 I Delete 1 FTE I Senior Clerical 
& Provisions - Health I I I Assistant 
& Safety 
Resources / Contracts 1 Delete 1 FTE Energy 
& Provisions - Energy Manager 
Resources / Contracts 0 Create 1 FTE Energy 
& Provisions - Energy Management 

Officer 
Resources / Contracts 1 Delete 1 FTE Administrative 
& Provisions - Energy Assistant 
Resources / Contracts 4 Delete 1 FTE Clerical 
& Provisions Assistant 
Resources / Contracts 1 Reconfigure and PPP Contract 
& Provisions - PPP redesignate to LLS Manager 

Asset Manager (NLC 

25,973 

-20,725 

NLC 5 0 17,371 

NLC 2 3 13,684 

NLC 15 1 -4,495 

Information & Learning 
/ Infrastructure & 
Development 
Community 
Information & Learning 
/ Infrastructure & 

0 Create 1 FTE Administrative NLC 6 1 -1 8,625 

4,319 

6,753 

-5,389 

4,516 

3,558 

-1.1 69 

4,843 

-4,843 

Development (Sport) I 
Com m uni ty 
Information & Learning 
/ Infrastructure & 
Development (Sport) 

The creation of NLC Administrative Support is fully funded by the removal of a temporary post (currently vacant) and the 
realignment of Sports Development discretionary budgets 

20,929 

32,726 

-26.1 14 

21,887 

17,242 

-5,664 

58,632 

23,468 

-23,468 

23,468 
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Appendix 5a 
Community 30 Delete 2 FTE support N LC7/ 28 36,008 9,362 45,370 
Information & Learning Worker/Assist NLC3 mix 
/ CLD Service ant Support 

Worker 
Community 8.1 Delete 0.07 FTE Creche NLC2 8.03 958 249 1,207 
Information & Learning Worker 
/ CLD Service 

Quality Improvement 
and Development / 
Quality Improvement 
Service 
Quality Improvement 
and Development / 
Quality Improvement 
Service 
Quality Improvement 
and Development / 
Quality Improvement 4 rn Service 

and Development / 
Quality Improvement 

and Development / 
Quality Improvement 
Service 

Officer 

7 Delete 2 FTE Development 
Officer 

2 Delete 2 FTE Policy - 
Professional 
Officer 

6.4 Delete 3 FTE Clerical 
Assistant 

QIM 

QIO 

ESO 

ESO 

NLC 2 

12 54,418 

5 82,739 

0 108,836 

3.4 41,052 

Total Saving 

14,149 68,567 

104,251 21,512 

28,298 137,134 

10,674 51,726 

f 6,445,436 
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Net Change in Establishment 
IFTE) 

Summary of Workforce Development Savings 

Net Change in 
Establishment (Head 

Count) 
I 

199.00 
0.00 

-139.00 
105.95 

Current Establishment I Proposed Establishment 
1,442.70 1,336.75 

199.00 
0.00 
0.00 

235.00 

Net Increase/Reduction in 
Employee Costs 
Vacancies 
Re-deployment 
VRS/Earlv Retiral 
To be resolved 
Posts created* 
Total 

10.07 I 0.00 
35.88 I 36.00 

* Note: this figure includes the retention of the classroom teacher element (122 FTE) of school promoted post reductions. 

Estimated one-off costs f2,086,000 



APPENDIX 6 
NORTH LANARKSHIRE COUNCIL 

To: SPECIAL POLICY AND PESOURCES 
COMMITTEE 

From: EXECUTIVE DIRECTOR OF HOUSING & 
SOCIAL WORK SERVICES 

Date: OCTOBER 201 3 1 Ref: 

REPORT 

Subject: HOUSING AND SOCIAL WORK SERVICES 
STAFFING IMPLICATIONS OF 2014115 
SAVINGS PROPOSALS 

~~ ~ 

1. Purpose of Report I Introduction 

The purpose of this report is to adjust the Housing and Social Work staffing establishment to reflect the 
savings proposals accepted by the Special Council Meeting of 14 February 201 3. 

2. Background 

3. 

2.1 

2.2 

2.3 

2.4 

Housing and Social Work Services together with other Services were required to 
identify staff savings as part of the budget setting process for 2013 /16. This report 
reflects the amendments that will be made to the approved establishment across the 
Service in the 2014/15 financial year. 

The current Social Work establishment excluding Home Care amounts to 1,924 FTE 
posts (1,971 employees in post as at October 2013). However, the Service at any 
one time is required to operate with 89 vacancies since the budget provided does not 
meet the full cost of the establishment. This equates to holding 4.5% of posts vacant. 

The Social Work savings proposals require that 28 FTE posts are deleted from the 
establishment within year 2, a further reduction of 1.5%. 

The Social Work posts to be deleted in Year 2 are located within the following 
sectors:- 

Resources 11 .OO FTE Posts Section 3 below 
HQ Care Teams 3.31 FTE Post Section 4 below 
Localities Review 13.69 FTE Posts Section 5 below 

Total: 28.00 FTE Posts 

Resources 

3.1 A review of the Service resources sections identified a total of 11 FTE posts for 
deletion in Year 2, as detailed in Appendix I A. 

3.2 Of the 11 FTE posts identified, 9 posts are to be deleted from the Trainee Social 
Worker scheme when the existing trainees successfully qualify and the posts then 
become available. 

3.3 The remaining 2 resources posts are within Social Work Headquarters administrative 
teams and are vacant. 
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3.4 The HR section currently has 4.5 FTE Co-ordinator posts, it is proposed that these 
are redesignated to Senior HR Officer to better reflect the duties of the post, this will 
incur no additional cost to the Service. 

Permission is sought to redesignate the Co-ordinator posts as detailed in 3.4 above 
and to delete the 11 FTE posts detailed in Appendix I A. 

3.5 

4. HQ Care Teams 

4.1 

4.2 

4.3 

4.4 

4.5 

A review of the Service care teams has highlighted that some re-prioritising of work 
has identified a total of 4 FTE posts for deletion in Year 2, as detailed in Appendix I 
B. The deletion of these posts will not impact on the high standard of care provided 
within these areas. 

Of the 3.31 FTE posts identified, 2.31 FTE posts are within the Children and Families 
team, namely I FTE Senior Social Worker (NLC12), 0.31 Children and Family 
Support Worker and 1 FTE Children and Family Support Assistant posts (NLC07). 
The remaining 1 FTE post is a Technician (NLC05) within the Younger Adults team. 
These posts are detailed in Appendix I B and are all currently vacant. 

As part of the Housing and Social Work Services staffing implications of 201 3/14 the 
post of Service Co-ordinator (NLC12) within Merrystone Support Base was deleted. 
The deletion of this post has resulted in a change to the remit of the remaining senior 
post, the Care Service Manager (NLCI 1) which has management responsibility for 
the Out of Hours Service and requires the incumbent to be the Registered Manager 
for the Service with the Care Inspectorate. 

The Care Service Manager post has absorbed the responsibility for ensuring delivery 
of an efficient service delivery for a 24 hour out of hours home support service to 
12,000 service users within the community. The post provides a key role delivering 
improved outcomes to vulnerable service users, effectively managing delivery of 
person-centred care through Home Support staff to meet the needs of people using 
their service. The role is parallel to that of Team Leader, Home Support and like 
these posts requires the incumbent to be registered with the Scottish Social Services 
Council. 

Permission is therefore sought to delete 1 FTE Care Service Manager (NLCI 1) and 
create a post of Team Leader (NLC12) and to delete the 3.31 FTE posts as detailed 
in Appendix I B. 

5. Localities Review 

5.1 

5.2 

5.3 

A rationalisation of the structures within localities for Year 2 allows for a reduction of 
13.69 FTE posts as detailed in Appendix I C (i). 

Of the 13.69 FTE posts it is proposed to delete 1 FTE Assessment and Care 
Manager (NLCIO), 1 FTE Care Manager (NLCOS), 2 FTE Children and Family 
Support Workers (NLCOS), 2.5 FTE Children and Family Support Assistants (NLC07), 
1 FTE Rehabilitation Assistant (NLC07), 4 FTE Social Work Assistants (NLC07), and 
2.19 Support Workers (NLC05). All posts are currently vacant. 

The need to change the balance of the workforce engaged in assessment and 
planning within Localities, with an emphasis on the role of qualified Social Workers in 
meeting the growing demand in public protection and supporting the extension of self 
directed support, has previously been recognised and was endorsed by Committee in 
October 201 1. It is envisaged that complementary developments in integrated day 
services, locality support services and locality planning arrangements will provide a 
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5.4 

5.5 

5.6 

5.7 

vehicle to more effectively meet the needs of those with long term conditions and 
enhance capacity to meet lower levels of need through universal and community 
services. Implementation arrangements for ‘first point of contact’ are now in place 
which maintains a locality based response service whilst ensuring efficiency through 
Merrystone Support base. 

Together these changes further reduce the need for para- professional staff within 
locality teams and facilitates a reduction in the numbers of posts stated in 5.2 above. 

To facilitate the change in the balance of the workforce to enhance the assessment 
and planning function of the service as stated above, a small number of posts as 
identified in Appendix I C (ii) require to be reconfigured. These three posts which 
are currently designated Care Manager and Youth Justice Workers will be 
reconfigured / redesignated to Social Worker (NLCIO) and would incur no additional 
cost by the Service. 

Overall it is envisaged that these proposals will ensure locality workforce resources 
are prioritised around the delivery of the services three key objectives and the need 
to respond effectively to demographic change. 

Permission is therefore sought to reconfigure the posts detailed in 5.5 above and to 
delete the 13.69 posts detailed in Appendix I C. 

6. Housing Operations Review 

6.1 Following the phase 4 Housing Services review earlier in the year there remains a 
small number of support posts where it is necessary to align the designations to be 
more reflective the role undertaken by the employees in these posts. 

6.2 It is proposed to re-designate the remaining 10 FTE Customer Service Assistants 
(NLC04) to Clerical Assistant (NLC04) as identified in Appendix I D. This change 
will incur no additional cost by the Service. 

7. Financial Considerations 

7.1 The proposals contained in this report will result in savings of f753’045 per year as 
detailed in Appendix I .  

8. Financial I Human Resources / Legal / Equality/ Policy Implications 

8.1. The details of the proposed changes to the existing establishment are set out in 
Appendix I. 

8.2. These proposals have been discussed with the relevant Trade Unions and will 
continue to be so through to operational implementation. 

8.3. An Equality Impact Assessment has been completed as required. 
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9. Recommend at i o n 

It is recommended that Committee: 

(i) approve the changes to staffing set out in Appendix I ;  and 

(ii) remit the report to the Policy and Resources (Human Resources) Sub Committee. 

Margaret H Wilson 
Acting Joint Head of Housing and Social Work Resource 

For further information about this report please contact Margaret Wilson, Acting Joint Head of Housing and Social Work 
Resources on 01698 332039 
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HOUSING & SOCIAL WORK SERVICES - 2014 I 1 5  SAVINGS PROPOSALS Appendix I 

DivisionlSection Current Proposed Post Grade Proposed Proposed Proposed Salary Cost of On-costs Total Costl 
Establishment Adjustment Designation Grade Adjustment (26%) Saving 

(Grade mid- 

Resources - HR 
Learning & OD 
Resources - HQ 
Children & Families 
Resources - HQ 
Children & Families 

Sub Total 

Trainee Social 

Senior Clerical 

Clerical Assistant / 

(€232,697) 

1 -1 Assistant NLCO5 0 (€17,199) (€4,472) (€21,671) 

1 -1 Typist NLC03 0 (f 15,132) (€3,934) (€19,066) 

18.4 -1 1 7.4 (E217,Oll) (E56,423) (E273,434) 

16.4 -9 Worker NLC07 7.4 (f 184,680) (€48,017) 

HQ Human 

B) HQ Care Teams - Post Deletions 

1 I Senior HR 
NLC12 (€0) (€0) (f 0) 

(E 0) (E 0) (EO) 

4.5 

4.5 

4.5 Co-ordinator NLC12 4.5 Officer 

4.5 4.5 

HQ Care Team 

HQ Care Team 

HQ Care Team 
Merrystone Care 
Base 

1 -1 Senior Social Worker NLC12 0 (€34,683) (€9,018) (€43,701) 

0.31 -0.31 Support Worker NLCOS 0 (f 8,082) (€2,101) (€10,183) 

1 -1 Support Assistant NLCO7 0 (€20,520) (€5,335) (€25,855) 

NLCI 1 1 Team Leader NLC12 f 906 E236 €1,142 1 0 Manager 

Children & Family 

Children & Family 

Care Service 
~ ~~ 

HQ Care Team 

Sub Total 

NLC05 0 (€17,199) (f 4,472) (€21,671) 

4.31 -3.31 1 (E79,578) (f20,690) (E 100,268) 

1 -1 Technician 



Localities Review 

Localities Review 

Localities Review 

Localities Review 

1 1 

I -1 

2 -2 

2.5 -2.5 

Localities Review 

Localities Review -2.19 

Assessment and 
Care Manager NLCIO 0 (f 30,201) 

(f 2571 6) 

(f 51,432) 

(f51,300) 

(€20,520) 

(€82,080) 

(E39,816) 

(E301,065) 

Care Manager I NLCO9 I 01 
Children & Family 

(f 7,852) (E38,053) 

(€6,686) (E32,402) 

(€1 3,372) (f 64,804) 

(f 13,338) (f64,638) 

(f 5,335) (f25,855) 

(€21,341) (f 103,421) 

(E50,169) (El 0,352) 

(f78,277) (f379,342) 

Support Worker 1 NLCO9 I 0 )  
Children & Familv 

Support Worker 

~ ~ . ~ ~ ~ ~ s t a n i  1 NLC07 1 1 
Rehabilitation 

NLC07 

Social Work Assistant NLC07 

NLC05 0 

0 Sub Total 13.69 I -1 3.69 

I 

Localities Review 

Localities Review 

Sub Total 

1 1 Care Manager NLCIO 1 Social Worker NLCIO (f 0) (EO) (EO) 

2 2 Youth Justice Worker NLCIO 2 Social Worker NLCIO (f 0) (€0) (f 0) 

3 3 3 (E 0) (EO) (E 0) 

Customer Service Clerical 
Housing Operations 10 10 Assistant NLC04 10 Assistant NLC04 (f 0) (€0) 

Sub Total 10 10 I 0  (EO) (EO) 

(€0) 

(EO) 



Current Establishment 

53.9 

Proposed Establishment 

25.9 

Net Change in Establishment Net Increase / Reduction in 
Employee Costs 

(E 753,045) 

Vacancies 

Re-deployment 

VRS / Earlv Retiral 

(Head Count) 
Net Change in Establishment 
(FTE) 

- 28 

28 

0 

0 

0 

0 

0 

0 

To be resolved 1 0  0 

Estimated one-off costs €0 


