
TO: HOUSING AND SOCIAL WORK SERVICES 
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Subject: LOCAL HOMES ENERGY STRUCTURE 

Purpose of Report / Introduction 

The purpose of this report is to detail proposals to re-structure and fully integrate an updated 
Housing Energy Service structure in line with previous phase 4 restructure arrangements 
within the new Property Services Local Homes model. The proposed re-structure will 
formalise future bid management resources by seeking to continuously access all available 
energy grant and will further enhance opportunities to provide a broader spectrum of energy 
advice in relation to all related projects. 

Background 

Property Services are responsible for the delivery of all housing repair and maintenance 
services including all planned and cyclical maintenance; gas safety; asbestos management, 
and re-charging of owners for common works. 

Subsequent phases of re-structuring within Housing and Social Work Services have involved 
the restructuring of Property, under Phase 4, following previous agreement at the Policy and 
Resources Committee on 14 March 201 3. 

Housing related energy personnel, previously funded from Housing Services and based 
within Design and Property Services were also subsequently transferred following 
Committee approval to Housing Property Services in the Autumn of 2013. It should be noted 
that these functions are primarily tied to operational energy contract coordination with all 
recent bid management having been progressed in the interim on an ad hoc, project by 
project / scheme by scheme basis by Housing Property Services personnel. This includes 
all ECO and HEEPS: ABS (previously known as NRP) activity. A briefing which details the 
funding framework and the terminology used within is available within the members library 
and was distributed to all elected members by the Service in November 2013. 

To date in 2013114, and following the incorporation of all housing investment programme 
responsibilities under an integrated Housing Property Services function as detailed in Phase 
4, the following energy grant monies have been secured and are currently in progress of 
being delivered across a range of projects : - 

HEEPS /ABS bid 1 - 
HEEPS /ABS bid 2 - 
Green Homes Cashback Scheme - 

f3.8M (including ECO leverage) 
f 1 M (including ECO leverage) 
f945k (maximum award is capped at f l M )  

It should also be noted that a further f2.6m ECO offer has been received for the proposed 
Muirhouse District Heating System. The final value will be confirmed in line with the related 
procurement exercise which will conclude early in 2014/15, with the project scheduled to 
complete in 201 511 6 subject to planning approvals. 

The Scottish Governments guidance in relation to the management of HEEPS: ABS confirms 
that 10% of the funding secured can be utilised for administrative and enabling costs. Using 
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2013/14 as a baseline, and excluding the current in progress Muirhouse Scheme, f575k 
can be accessed to assist with related staffing and management costs of which between 2.5 
- 5% requires to be reserved for related design management costs. The exact wording of 
the HEEPS: ABS guidance (section 16) on scheme design and delivery states: - 

0 Up to 10% of the total cost can be spent on administrative and enabling costs, 
including: 

o Scheme marketing, promotion and publicity; 
o Scheme development costs, including resident consultation, sample physical 

surveys, etc. 
o Transport costs (for remote and rural areas); 
o Scaffolding costs; 
o Scheme management costs, including quality control, sampling etc.; and 
o Complaints procedures 

The long term cyclical nature of these new schemes, combined with the above guidance, 
presents the opportunity to formally establish and enhance all related supports to ensure that 
a full bid programme is developed and continually realised for all applicable housing assets 
across North Lanarkshire year on year, helping improve the quality of housing across all 
tenures and communities. 

Proposals I Considerations 

It is proposed to utilise administrative and enabling monies available under HEEPS: ABS 
and related schemes to formally create a new self financing Energy Bid team function. This 
function will operate in conjunction with a newly reconfigured and post Phase 4 aligned 
Energy Services team to provide a much enhanced and more inclusive approach to housing 
energy development across North Lanarkshire. 

The Energy Services team are currently under the Development and Support function within 
Property Services. The team consists of 6 staff; Property Officer (Energy) (NLCIO), Unit 
Controller (NLC08), Senior Energy Assessor (NLC08) and 3 Energy Assessors (NLCOG). 
These posts are not currently aligned with the Housing Property Services staffing model as 
established under Phase 4 last year. 

It is therefore proposed to re-configure and align the existing Energy Services team posts to 
the following Phase 4 approved Housing Property Services model: - 

3.3.1 Reconfigure the post of Property Officer (Energy) (NLCIO) to Service Delivery 
Coordinator (NLCI 0). 

3.3.2 Reconfigure the post of Unit Controller (NLC08) to Technical Officer (NLC07/08). 

3.3.3 Reconfigure the post of Senior Energy Assessor (NLC08) to Technical Officer 
(N LC07/08). 

3.3.4 Reconfigure the 3 posts of Energy Assessors (NLCO6) to Technical Officer 
(N LC07/08). 

In addition to the above re-configuration which is aimed at supporting the formal integration 
of transferred staff and to support wider access to the career pathways now established 
within the Phase 4 Property Services model, the following new permanent posts under 
related HEEPS: ABS / Other related funding are proposed: - 
3.4.1 Create an additional Service Delivery Manager post (NLC12) to take the lead on all 

future energy bid management activity and related programme and project 
management. 
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Create an additional 2 Business Improvement Coordinator posts (NLCI 0) to facilitate 
and support all related energy programmes - current and envisaged, project 
coordination and customer management. 

Create an additional Clerical Assistant post (NLC4) to provide administrative support 
across all funding areas and live operational programme delivery. 

It should be noted that the above 4 permanent posts will be financed directly from HEEPS: 
ABS / other administrative and enabling grant monies with significant remaining balances 
envisaged over the next 10 year cycle. The posts will form part of the existing Development 
and Support structure which currently holds interim responsibility for all current energy bids 
and programme coordination. 

Financial / Human Resources/ Legal / EqualitieslPolicy Implications 

The full details of the staffing proposals are set out in Appendix 1 which details a 
summary of the changes and associated financial implications. Appendix 2 details the 
proposed structure chart and related reporting arrangement. 

Overall the number of FTE posts is increased by 4 as a result of the employment 
opportunities created via energy grant monies. The proposals including associated 
reconfiguration costs for the current structure, will provide a total full year additional cost 
of f l 5 5 k ,  of which all can be funded from cyclical grant monies. The bid process will 
continue to ensure future funding for the proposed structure with further opportunities to 
be considered subject to wider developments in line with related balances. 

It is proposed that the implementation of the new staffing structure will include a 
combination of direct matching; competitive internallexternal interviews with no 
redeployment / redundancy envisaged, as appropriate and in agreement with Human 
Resources. 

These proposals have been discussed with the relevant Trade Unions and this will 
continue through to operational implementation. 

An Equality Impact Assessment has been completed as required. 

Recommendations 

It is recommended that the Committee: 

(i) approve the structure proposals detailed within 3.3 and 3.4 

(ii) note the significant early success of the newly integrated Phase 4 Housing Property 
Services model in relation to securing HEEPS: ABS and other grant monies within 
2013/14. 

(iii) remit this report to Policy & Resources (Human Resources Sub) Committee. 

Head of Housing Sprvices 

For further information 

Elaine McHugh 

21 January 2014 

Property Services Manager on 01698 524758. 
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Appendix 2 

Post 

HRA 
Property Ofticer 
Unit Controller 
Senior Energy Assessor 
Energy Assessor 
Energy Assessor 
Energy Assessor 

HRA Total 
Oncosts 

Recharge to Non HRA 
Net Cost to HRA 

NonHRA 
Service Delivery Manager (Energy) 
Business Improvement Coordinator (Energy - Projects) 
Business Improvement Coordinator (Energy - Projects) 
Clerical Assistant 

Energy Projects funding received 2013114 
Funding available for admin use (10%) 

Funded posts total (SDM, BICx2) 
Oncosts 
Total 

Recharge to Non HRA 
Design costs (5% of funding - max value assumed) 
Balance of funding remaining 

I EXISTING I 

Grade FTE Budgeted 

lLCl0 30,504.00 
ILCO8 24.216.00 
ILCO8 24.216.00 
ILCO6 18.624.00 
ILCO6 18,624.00 
ILCO6 18,624.00 

134,808 
35,050 

169,858 

169,858 I 
I 

1 PROPOSED 

Budgeted I 

N m a ,  

lLCl0 
ILCO8 24,216.00 
ILCO8 24,216.00 y 
ILC07/08 1 00 22.038 00 

I 1145,050 
37,713 

ILC12 
lLCl0 
lLCl0 
ILC 4 16,611.00 

txry%GT 
10.00 

5,745,000 
574,500 

112,650 
29,289 

141,939 c 12,905 
287,250 

I CHANGES 

~ 

status 

ledesignate to Selvice Delivery Coordinator (Energy Operations) 
ledesignate to Technical Officer 
ledesignate to Technical Officer 
ledesignate to Technical Ofker 
:edesignate to Technical Officer 
ledesignate to Technical Officer 

lew funded post (HEEPS ABS I other enabling funding) 
lew funded post (HEEPS ABS I other enabling funding) 
lew funded post (HEEPS ABS I other enabling funding) 
lew funded post (HEEPS:ABS I other enabling funding) 
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