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1. 

2. 

2.1 

INTRODUCTION 

The purpose of this report is to advise the Learning and Leisure Services committee 
regarding the investment made by Positive Coaching Scotland (PCS) via sportscotland to 
facilitate the creation of a seconded post to be based within Learning and Leisure 
Services to support the development and delivery of the Positive Coaching Scotland 
Programme across North Lanarkshire. 

BACKGROUND 

Positive Coachincl Scotland - S ~ o r t  Cultural Chanae Proaramme 

Positive Coaching Scotland is a cultural change programme designed to create a positive 
environment for young people participating in sport. PCS focuses on using sport to help 
and support children's learning and the development of their life skills. sportscotland in 
partnership with Winning Scotland Foundation, along with local and national partners 
currently deliver the PCS programme throughout Scotland. The PCS Programme sets out 
to fulfil the following aims and objectives: 

empower parents, coaches, teachers and sport leaders to help create a more positive 
sporting environment for young people; 

support young people, along with their coaches, parents and teachers to move away 
from the "win at all costs" mentality and focus instead on effort, respect and 
responsibility ; 

use workshops and tailored support materials to encourage this change in approach and 
so inspire young people to reach their maximum potential; 

improve the quality of coaching through systematic training and development; and 

help educate young people about winning, losing and cooperation, while at the same 
time encouraging them to learn and develop new skills. 
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3. CONSIDERATIONS 

3. I North Lanarkshire PCS Pronramme 

Learning and Leisure Services has, to date, trained 24 PCS tutors who have been working 
across North Lanarkshire with local sports clubs to instil the ethos and way of working 
advocated by PCS. North Lanarkshire Council, Learning and Leisure Services has been 
awarded €12,000 in 2013114 and €24,000 in 2014/15 by sportscotland to expand the PCS 
Programme across North Lanarkshire to include schools as well as sports clubs. It is 
proposed that the funding is utilised to deliver seventy-two PCS workshops in 201 3/14 and 
one hundred and forty-four in 2014/15 through the creation of, and the appointment to, a 
part-time NLC 10 post titled Positive Coaching Scotland Co-ordinator on a temporary basis 
for fourteen hours per week. The member of staff will be recruited to the post through an 
internal secondment opportunity until 31 March 201 5. 

The post holder will be responsible for the development and mentoring of tutors, delivery of 
courses and overall planning. The programme will be closely aligned to the successful 
Community Sport Hub programme which is run in partnership with 80 local clubs. The post 
holder will also work closely with North Lanarkshire Leisure to ensure the successful co- 
ordination and delivery of the programme. 

This further investment by sportscotland is welcomed. The enhanced PCS programme and 
associated post will add a valuable dimension to the current approach. This initiative will 
undoubtedly help to raise standards across sport in North Lanarkshire as well as contribute 
to the building of the capacity of the sport voluntary sector who are the largest player in the 
sports sector and as a result have a vital role in encouraging positive and sustained 
participation in sport and physical activity in North Lanarkshire. 

4. CORPORATE CONSIDERATIONS 

4. I Financial ImDlications 

There are no implications for the LLS budget as the proposed post will be entirely funded by 
the financial allocation from sportscotland as outlined in paragraph 3.1. 

4.2 Human Resource lmdications 

The details of the role and responsibilities of the proposed post, titled Positive Coaching 
Scotland Co-ordinator, have been put through the Council’s job evaluation process and the 
post has been graded NLCIO. The post will be advertised internally within the Council in 
the first instance. The trade unions have been briefed on the proposal. 
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5. RECOMMENDATIONS 

The Learning and Leisure Services Committee is recommended to 

(i) note the investment of €12,000 in 2013114 and f24,000 in 2014/15 that has been made 
to North Lanarkshire Council by sportscotland to support the further development of the 
Positive Coaching Scotland initiative; 

(ii) approve the creation of a part time NLC 10 post that would be appointed to work for 14 
hours per week to focus on the development and delivery of the Positive Coaching 
Scotland programme across North Lanarkshire; and 

(iii) remit this report to the Policy and Resources (Human Resources) Sub Committee for 
consideration. 

Liz c urrich 
H e m u n i t y  Information & Learning 

For further information please contact: 

Lizanne McMurrich, Head of Community Information & Learning mcmurrichl@northlan.aov.uk 
01236812338 
lan Murdmh, Infrastructure & Development; Manager, murdochi~northlan.nov.uk, 01 236 81 2330 
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