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To: HOUSING AND SOCIAL WORK
SERVICES COMMITTEE

From: EXECUTIVE DIRECTOR OF HOUSING
AND SOCIAL WORK SERVICES

Date: 24 April 2014 Ref: DM/JM/HN

1. Purpose of Report I Introduction

2.

Subject: DEMOGRAPHIC CHANGE AND
IMPLICATIONS FOR CURRENT
SERVICES FOR OLDER PEOPLE

This report updates Committee on progress with a range of Older Adults' service
developments, requests Committee approval for next stages of implementation of the care
homes modernisation programme originally approved by Committee on 7th May 2008, and
seeks Committee approval for creation of a post of Service Manager to lead developments
under the Scottish Government's 8 Pillars Dementia Support initiative.

Background

2.1 The North Lanarkshire population aged 65+ has grown from 49600 in 2010 to 54100
in 2014, an increase of 9%, with that increase projected to reach 21% in 2020, based
on National Records of Scotland projections. The projected increase in the population
aged 75+ over the same period is 27.1%. The Council and our partners have
prepared for demographic change over a long period of time, notably through the
'Living Well in North Lanarkshire' quality of life strategy for older people [2008 − 2012]
and currently through the Reshaping Care for Older People programme.

2.2 The Housing and Social Work Services have developed innovative approaches to
responding to the above population change, against a backdrop of delivering
budgetary savings in common with all Council services. Innovations have included:

• the development of the reablement approach in home support
• maximising the potential for assistive technologies to support people to live

independently
• the addition of outreach services from our Integrated Day Services for people

living with dementia, complementing the Locality Link service
• the Dementia Friendly Town Centre initiative initially in Motherwell and now

being implemented across the Council area
• investment in dementia friendly design in housing for older people
• an ongoing implementation programme of redesign of the Council's care

home provision to focus on short stay intermediate care
• increasing choice of support for carers through home based respite
• enhanced services focused on discharge planning from hospital.

2.3 The outcome of such innovation is that in North Lanarkshire people aged 65+ live in
care homes at a rate of 26.35 per 1000, which compares with a Scotland wide rate of
33.5 per 1000. People aged 65+ in North Lanarkshire are 20% less likely than in the
rest of Scotland to require to live in a care home. This has been achieved
notwithstanding that older people in North Lanarkshire have higher incidences of the
poor health, in particular long term conditions which are known to precipitate
admission to care homes.
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2.4 The Housing and Social Work Services Committee of 7th May 2008 decided to retain
four local authority residential care homes, namely Muirpark, Monklands, Belhaven
and Chilterns, with a view to enhancing provision for intermediate care − assessment
and rehabilitation − and respite for carers. In the intervening period modernisation
has been completed at Muirpark and Monklands through refurbishment to single
room standard and the intermediate care model has been implemented.

2.5 The learning from the refurbishment of the Monklands and Muirpark buildings, has
indicated a strong preference to invest in a new build programme rather than seek to
accommodate within the existing structure and site footprint, so delivering a stronger
strategic fit to future needs. The property and financial aspects of the new build
proposals in respect of Chilterns and Belhaven is the subject of a separate report to
this Committee.

2.6 As with the transition to the intermediate care model at Monklands and Muirpark, all
current residents of Chilterns and Belhaven Homes will be accorded the right to
remain living in their existing care home following the modernisation and transition to
a new facility. The proposal for a new build approach has the advantage that
residents would only require to make one move, avoiding the need for decant
arrangements. There are 38 rooms in the existing homes that will become 21 en suite
single rooms in the new homes (as at Monklands and Muirpark). In accordance with
previous practice, it is therefore necessary to cease new long term admissions to the
existing Chilterns and Belhaven Homes, though capacity can still be used for respite
purposes.

2.7 In a report dated 15th August 2013 Committee were asked to note progress with the
work of the Dementia Demonstrator Site [DDS] which had been in operation since
April 2011. In November 2014 the Social Work Service was successful in an
application to join the second phase of work on demonstrating best practice in terms
of the National Dementia Strategy through inclusion in the Dementia 8 Pillars Support
programme.

2.8 The Dementia 8 pillars programme focuses on enhancing support and coordination of
services for people who are living with dementia in the mid stage of progression of
their dementia. A key objective of the programme is to improve the co−ordination of
support for people with dementia. Inclusion in the national 8 pillars programme
attracts Scottish Government funding to the amount of £50,000 per annum over the
two years 2014/15 and 2015/16 for a designated post for this purpose.

2.9 The Public Bodies [Joint Working] [Scotland] Bill as passed on 26th February 2014
provides that services should as far as possible be provided in a way which takes
account of the particular needs of service users in different parts of the area in which
the service is provided, and should be planned and led locally in a way which is
engaged with the community. Published in July 2013, the Scottish Government's
report 'All Hands on Deck' anticipated and made recommendations for action around
the locality planning dimensions of the legislation on integration.

2.10 North Lanarkshire is well placed to deliver the above requirements, having
established locality level governance and service delivery, based on a settled
agreement with our integration partners around our 6 townships as the unit of locality
planning. Jointly with our partners the Social Work Service has initiated a programme
which seeks to develop a locality model for the delivery of services and supports
which builds upon existing best practice to deliver improved outcomes for service
users within each locality.
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3. Proposals I Considerations

3.1 To support this next phase of practice development in the framework of the 8 Pillars
Dementia Support programme, Committee is requested to approve the creation of a
new post of Service Manager − Dementia Practice (NLCI4) on a two year fixed term
basis, funded by the Scottish Government. The post will lead the development of
dementia service improvement on an interagency basis (see Appendix 1).

4. Financial I Human Resources! Personnel I Legal I Policy! Equalities Implications

4.1 The proposal for creation of a post of Service Manager utilises primarily the Scottish
government funding stream associated with the Council's successful joint application
for inclusion in the 8 Pillars Dementia Support programme. The balance of £788 will
be met from within existing service budgets.

4.2 The continued modernisation of the Council's care home provision has capital spend
implications which are addressed in a separate report to this Committee. The move
towards the short stay model carries the implication of reduction in fee income as
income from permanent residents will not be replaced. This loss of fee income is
offset by the savings achieved through prevention or delay of admission to more
costly forms of institutional care.

4.3 An equality Impact Assessment has been undertaken as required.

4.4 These proposals have been discussed with the relevant Trade Unions.

5. Recommendations

It is recommended that the Committee:

(i) Approve the proposal to cease permanent admissions to Chilterns and Belhaven
Care Homes;

(ii) Approve the proposal for creation of a post of Service Manager − Dementia Practice
within the Older Adults Section of the Housing and Social Work Services;

(iii) Note the current work on further development of a locality model for service delivery
within the context of integration of health and social work; and

(iv) Remit this report to Policy & Resources (HR) Sub Committee.

Th
Duncan Mackay
Executive Director Housing and Social Work Services

For further information on this report please contact Joe McElholm, Manager, Older Adults Services on Tel. 01698
332031.
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Appendix I

SUMMARY OF FINANCIAL AND HR IMPLICATIONS

POST Grade FTE Salary

Service Manager −
Dementia Practice NLC14 1.00 £40,308

Total 1.00 £40,308

Oncosts at 26% £10,480

Total Annual Employee Costs £50,788

Full salary scales for grade referred to above:

NLC14 £36,792− £44,157
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