
POLICY AND RESOURCES (HUMAN RESOURCES) SUB − 9 September 2014

Motherwell, 9 September 2014 at 2 pm.

A Meeting of the POLICY AND RESOURCES (HUMAN RESOURCES) SUB−COMMITTEE

PRESENT

Councillor Grant, Convener; Councillor McLaren, Vice−Convener; Councillors Chadha, Fellows, Higgins,
W. Hogg, Irvine, Jones, Kelly, McKay, Shevlin and Alan Valentine.

CHAIR

Councillor Grant (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services); Head of Human Resources; Chief HR
Officer (Policy and Training); Chief HR Officer (Operation and Technical); Principal Health and Safety Officer,
and Senior Training Officer.

APOLOGIES

Councillors Clinch, Goldie, Graham and Hume.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

MINUTES OF MEETINGS OF SUB−COMMITTEES

2. There were submitted the Minutes of the meetings of the Policy and Resources (Human Resources
Early Retirement) Sub−Committee held on 30 June and 11 August 2014.

Decided: that the terms of the Minutes be approved and noted.

JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES − MINUTE OF
17 JUNE 2014

3. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 17 June 2014 as detailed in the Annex to this Minute.

Decided: that the terms of the Minute be approved and noted.

ENVIRONMENTAL SERVICES COMMITTEE − 12 AUGUST 2014 − TRANSFER OF SCAMBUSTERS
AND E−CRIME STAFF FROM NORTH LANARKSHIRE COUNCIL TO COSLA

4. With reference to paragraph 21 of the Minute of the meeting of the Environmental Services
Committee held on 12 August 2014, there was submitted a report (docketed as relative to the meeting
of that Committee) dated 12 August 2014 by the Head of Protective Services proposing, for the
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reasons detailed therein, that four Council staff comprising the Scambusters and E−Crime National
Enforcement Team for Trading Standards transfer to the employment of the Convention of Scottish
Local Authorities (COSLA).

Thereon the Head of HR intimated that the establishment of the unit consisted of one post of Team
Leader NLC14; one post of Intelligence Officer NLC9; five posts of Enforcement Officer NLC8 and
one post of Technical Officer NLC8 and sought approval to adjust the establishment of the unit to
delete these eight posts, it being noted that a number of the posts were currently vacant.

Decided: that one post of Team Leader NLC14; one post of Intelligence Officer NLC9; five posts
of Enforcement Officer NLC8 and one post of Technical Officer NLC8 be deleted from
the establishment of the unit, with appropriate staff transferring to the employment of
COSLA.

HOUSING AND SOCIAL WORK SERVICES − 14 AUGUST 2014 − WELFARE REFORM
UNIVERSAL CREDIT UPDATE AND PROPOSAL TO EXTEND TEMPORARY POSTS

5. With reference to paragraph 6 of the Minute of the meeting of the Housing and Social Work Services
Committee on 14 August 2014, there was submitted a report (docketed as relative to the meeting of
that Committee) dated 30 July 2014 by the Head of Housing Services proposing, for the reasons
detailed therein, that (1) four temporary posts of Income Maximiser NLC5 be extended for two years
to 30 September 2016; (2) two temporary posts of Income Maximiser NLC5/NLC7 be extended for
two years to 31 December 2016, and; (3) nine temporary posts of Income Maximiser/ Sustainability
Officer NLC7 be extended for two years to 31 December 2016.

Decided:

(1) that four temporary posts of Income Maximiser NLC5, be extended for two years to
30 September 2016;

(2) that two temporary posts of Income Maximiser NLC5/NLC7, be extended for two years to
31 December 2016, and;

(3) that nine temporary posts of Income Maximiser/ Sustainability Officer NLC7, be extended for
two years to 31 December 2016.

TACKLING MONEY WORRIES PROGRAMME 201412016 − FUNDING FOR TEMPORARY POSTS

6. With reference to paragraph 17 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 14 August 2014, there was submitted a report (docketed as relative to the meeting
of that Committee) dated 28 July 2014 by the Joint Acting Head of Housing and Social Work
Resources proposing, for the reasons detailed therein, to create one temporary post of Welfare Rights
Officer NLC8 and 1.5 temporary posts of Debt Advisor NLC7, for a two year period from 1 October
2014 to 30 September 2016, subject to the availability of grant funding from the "Tackling Money
Worries" Programme 2014−2016.

Thereon the Convener intimated that, to date, the grant funding from the "Tackling Money Worries"
Programme 2014−2016 had not been agreed and the creation of the one temporary post of Welfare
Rights Officer NLC8 and 1.5 temporary posts of Debt Adviser NLC7 be subject to receiving that
funding.
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Decided: that one temporary post of Welfare Rights Officer NLC8, and 1.5 temporary posts of
Debt Advisor NLC7 be created, for a two year period from 1 October 2014 to
30 September 2016, subject to the Council receiving grant funding from the "Tackling
Money Worries" Programme 2014−2016.

RE−EVALUATION OF POSTS − UNDER THE REQUEST FOR RE−EVALUATION OF POSTS
PROCEDURE AND SCHEME OF DELEGATION TO OFFICERS

With reference to paragraph 10 of the Minute of the meeting of the Policy and Resources Committee
held on 1 December 2011, when approval had been given to the amended Scheme of Delegation to
Officers, there was submitted a report (docketed) dated 26 August 2014 by the Head of Human
Resources advising that, in accordance with paragraph 39 of the Scheme of Delegation to Officers,
the Head of Human Resources had approved the revision of grade for the following posts:− Corporate
Services − Clerical Assistant, NLC4 to NLC5 from October 2013; Housing and Social Work Services −
Housing Advisor, NLC7 to NLC8 from November 2013, and Learning and Leisure Services − Creche
Support Officer, NLC7 to NLC9 from November 2013.

Decided: that the revision of grades as detailed within the report and approved by the Head of
Human Resources under her delegated powers be noted.

CHIEF OFFICERS − NATIONALLY NEGOTIATED CHANGES TO CONDITIONS OF SERVICE

8. There was submitted a report (docketed) dated 11 August 2014 by the Head of Human Resources
seeking approval following changes introduced by the new Scottish Joint Negotiating Committee
(SJNC) Scheme of Salaries and Conditions of Service for Chief Officials (1) advising that the new
agreement known as "the Chief Officials Book" had superseded the previous National Agreement and
was effective from 1 April 2014, and (2) detailing within the report, the main changes of the new
agreement regarding preservation arrangements; annual leave; disciplinary framework for Chief
Executives, Capability Framework for Chief Executives, sick pay and appeals and grievances.

Decided:

(1) that the key changes introduced by the new Scottish Joint Negotiating Committee Scheme for
Chief Officials be noted;

(2) that the recommendations in respect of annual leave, discipline and grievance procedures be
approved, and

(3) that otherwise the terms of the report be noted.

HUMAN RESOURCES STRATEGY 2014−2018

9. With reference to paragraph 20 of the Minute of the meeting of this Sub−Committee held on 2 March
2010 when the Human Resources Strategy 2010−2014 had been introduced to articulate how the
effective management and development of Council staff would help the Council to achieve its
intended outcomes, there was submitted a report (docketed) dated 11 August 2014 by the Head of
Human Resources seeking approval of the Human Resources Strategy 2014−2018 (1) detailing within
the report and the Appendix to the report, the main features of the HR Strategy 2014−2018; (2)
intimating that the Strategy identified three HR priority themes − Organisational Development;
Improved Performance and Consultation, Feedback and Equality, and (3) advising that the associated
Action Plan for 2014−2015 listed specific tasks to be undertaken, and would be subject to regular
review, reflecting the changing business requirements, with the Action Plan being produced on an
annual basis during the lifespan of the HR Strategy.
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Decided:

(I) that the proposed Human Resources (HR) Strategy 2014−2018 be approved

(2) that the associated Action Plan for 2014−2015 be subject to regular review, reflecting the
changing business requirements, with the Action Plan being produced on an annual basis
during the lifespan of the Human Resources Strategy, and

(3) that otherwise the terms of the report be noted.

IMPLEMENTATION OF FINANCIAL SAVINGS 2014/2015 − WORKFORCE CHANGES UPDATE

10. With reference to paragraph 8 of the Minute of the meeting of the Policy and Resources Committee
held on 5 December 2013 when changes had been made to the overall workforce establishment and
structures which were required to achieve the savings for the second year of the agreed three year
savings, and a number of posts had been subject to job evaluation assessments which had not yet
been confirmed, there was submitted a report (docketed) dated 4 August 2014 by the Head of Human
Resources regarding an update on the grades of various posts which had now been finalised and of
those which remained outstanding, and intimating within the report, posts which were subject to job
evaluation assessments and the status of each post to date.

Decided:

(1) that the grades approved by the Head of Human Resources, as detailed within the report, be
noted, and

(2) that otherwise the terms of the report be noted.

HEALTH AND SAFETY ANNUAL REPORT 2013−2014

11. There was submitted a report (docketed) dated 11 August 2014 by the Head of Human Resources
regarding a review of the Health and Safety performance of the Council for the year 1 April 2013 to
31 March 2014 (1) outlining the background to, and the need for, an annual Health and Safety report,
and (2) setting out within the report, the Council's Health and Safety Annual Report which contained
an update on the progress of the Health and Safety Plan 2012/2014.

Decided: that the Health and Safety Annual Report for 2013−2014 be noted.

HOLIDAY PAY

12. There was submitted a report (docketed) dated 14 August 2014 by the Head of Human Resources
regarding changes to the calculation of holiday pay as a consequence of recent case law (1) outlining
the background to the change to the calculation of holiday pay, and (2) detailing within the report, the
changes to the calculation of holiday pay as a consequence of recent case law.

Decided:

(1) that the arrangements put in place in respect of holiday pay be approved, and

(2) that otherwise the terms of the report be noted.
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CONTRACTS ACCEPTED UNDER FINANCIAL LIMITS − 20 MAY TO 9 SEPTEMBER 2014

13. There was submitted a report (docketed) dated 27 August 2014 by the Head of Democratic and Legal
Services providing notification of all contracts accepted by the Executive Director of Corporate
Services up to certain financial limits in the reporting period from 20 May to 9 September 2014.

Decided: that the report be noted.

CHILDCARE VOUCHER SALARY SACRIFICE SCHEME − REQUEST TO EXTEND CONTRACT

14. With reference to paragraph 20 of the Minute of the meeting of this Sub−Committee held on 21 May
2013 when approval had been given to extend the current Child Care Voucher Salary Sacrifice
Scheme for a further period of one year from 1 April 2014 to 31 March 2015, with the existing
contractor Fideliti Limited, Warrington, there was submitted a report (docketed) dated 11 August 2014
by the Head of Human Resources seeking approval to extend the current Childcare Voucher Salary
Sacrifice Scheme for a further period of one year to 31 March 2016 with the existing contractor Fideiti
Limited, Warrington in light of proposed changes in existing provision at a national level (1) advising
that (a) the Government had announced its intention to introduce tax−free childcare through a
programme which would eventually replace the current Childcare Voucher Scheme, and (b) it was not
known what shape the new provision would take and, given its uncertainty, it was not possible to
know what impact the changes would have on North Lanarkshire Council at present, and (2)
intimating that a further report would be submitted to a future meeting of the Sub−Committee once the
full implications of the new approach were known and understood.

Decided:

(1) that the extension of the Council's Childcare Voucher Salary Sacrifice Scheme Contract with
Fideliti Limited, Warrington, for a further period of one year to 31 March 2016, be approved;

(2) that a further report be submitted to a future meeting of the Sub−Committee once the full
implications of the new approach were known and understood, and

(3) that otherwise the report be noted.

QUARTERLY ABSENCE STATISTICS − 1 APRIL TO 30 JUNE 2014

15. There was submitted a report (docketed) dated 11 August 2014 by the Head of Human Resources (1)
providing absence statistics, together with a breakdown of absence figures within the Services of the
Council for the period from 1 April to 30 June 2014, and also providing a comparison for quarter 1 of
the year 2014/15 along with a comparison of quarter 1 of 2013/2014 and quarter 4 of 2013/2014, and
(2) intimating, within the report, the cost of sickness absence for quarter 1 of 2013/2014, and (3)
containing her observations thereon.

Decided: that the report be noted.

REVIEW OF MANAGING ATTENDANCE POLICY

16. There was submitted a report (docketed) dated 11 August 2014 by the Head of Human Resources
seeking approval of the reviewed Managing Attendance Policy, attached as Appendix 1 to the reportC w i t h all changes proposed to the policy as shown in bold and italics (1) advising that the review of the
Managing Attendance Policy was undertaken as an important element of the Council's commitment to
reducing sickness absence levels across the organisation; (2) indicating that (a) extensive
consultation had been carried out within all Services and the Trade Unions for local government
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employees and Employee Forums, and (b) Appendix 2 of the report provided information on the
comments received from stakeholders, alongside the Council response and the corresponding impact
on the proposed Managing Attendance Policy, where appropriate; (3) detailing within the report, the
main features of the updated policy, and (4) proposing that the Council undertake an awareness
raising exercise with employees and managers to help ensure the new policy was used consistently
across the organisation.

Decided:

(1) that the revised Managing Attendance Policy be approved;

(2)

(3)

that the Council undertake an awareness raising exercise with employees and managers to
help ensure the new policy was used consistently across the organisation, and

that otherwise the report be noted.

COUNCIL ESTABLISHMENT DATA

17. With reference to paragraph 12 of the Minute of the meeting of this Sub−Committee held on
26 November 2013 when details of established posts, employee levels and head count levels, number
of casual workers and vacancies across the Council as at 14 September 2013 had been noted, there
was submitted a report (docketed) dated 13 August 2014 by the Head of Human Resources providing
an overview of the Council establishment data as at 8 March 2014 and highlighting within (1)
Appendix 1 to the report, details of employees − full−time equivalent (FTE) levels, head count levels,
casual workers and vacancies across the Council Services; (2) Appendix 2 to the report, details of half
year and full year variances and head count numbers, including permanent and temporary groups; (3)
Appendix 3 to the report, details of half year and full year variances in FTE employee numbers; (4)
Appendix 4 to the report, details of half year and full year variances in established posts and
vacancies, and (5) Appendix 5 to the report, an explanatory note for variances between 14 September
2013 and 8 March 2014 as set out in Appendix 4 to the report,

Decided: that the report, based on a staffing position as at 8 March 2014, be noted.

PERSONNEL UPDATE FOR MEMBERS

18. There was submitted a report (docketed) dated 27 August 2014 by the Executive Director of
Corporate Services advising of various circulars which had been lodged within the Members' Library
and published on the Council's Intranet system.

Decided:

CONFERENCE

that the report be noted.

19. There was submitted a report (docketed) dated 21 August 2014 by the Head of Democratic and Legal
Services advising of an invitation received in respect of Members attendance at a conference.

Decided: that the Council be represented at the undernotedconference:−Conference

Society of Personnel and
Development Scotland
Annual Conference 2014

Venue

St. Andrew's

Date

6−7 November 2014

Attendance

1 Member
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ANNEX

Motherwell, 17 June 2014 at 2 pm.

A Meeting of the JOINT CONSULTATIVE COMMITTEE FOR
LOCAL GOVERNMENT EMPLOYEES

PRESENT

Councillor Grant (Convener); Councillors Chadha, Fellows, Irvine, Kelly, McKay, McKenna, McLaren and Alan
Valentine and J. Mooney, UNISON, (Vice−Convener); M. Brown, L. Millar and C. McGuire, GMB; M. Scroggie,
Unite (T & G) and J. Struthers, UNISON.

CHAIR

Councillor Grant (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services), Chief HR Officer (Operations and
Technical), Chief HR Officer (Policy and Training), Business Partner − HR and Service Support, Principal Officer,
Service Manager (Personnel) and Paul Grieve, GMB.

APOLOGIES

Councillors Griffin and Stocks.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. The meeting noted that there were no declarations of interest.

JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES − MINUTE

2. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 11 March 2014.

Decided: The Committee noted the Minute of the meeting of the Joint Consultative Committee
for Local Government Employees held on 11 March 2014 subject to the recording of an
apology for Councillor McKay.

MANAGING ATTENDANCE − ABSENCE STATISTICS − QUARTER 4 − 1 JANUARY TO
31 MARCH 2014 AND YEAR END OUTTURN 2013/14

3. There was submitted a report dated 16 May 2014 by the Head of Human Resources presenting
information on the level of sickness absence for quarter 4 of 2013/2014 and the year end outturn
2013/14, together with a comparison with quarter 4 of 2012/2013 and quarter 3 of 2013/2014 (1)
providing an analysis of the sickness absence statistics for quarter 4 of 2013(14, and (2) containing
her observations thereon.
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The Chief HR Officer (Policy and Training) spoke to the report and intimated that the Council had
achieved its overall target for sickness absence for 2013/2014.

John Mooney, on behalf of the Trade Union representatives, welcomed the fact that the Council had
met its sickness absence targets, however, expressed some concern that stress had increased as
one of the top five reasons for long term absence and enquired as to what action was being taken by
Services to combat stress.

In response, the Chief HR Officer (Policy and Training) highlighted a number of initiatives being
undertaken by all Services to combat stress.

Decided: that the position be noted..

TERM TIME WORKERS ON MATERNITY LEAVE

4. Mary Scroggie, on behalf of the Trade Union representatives, sought an update on progress in
respect of a number of term time staff who had been on maternity leave and were waiting on their
annual leave entitlement being calculated.

In response, the Chief HR Officer (Operations and Technical) intimated that the two Services involved
had now received a direction, and, a written response would be provided to all those employees
concerned.

Decided: that the position be noted.

2016/17 BUDGET AND BEYOND

5. John Mooney, on behalf of the Trade Union representatives, intimated that the Joint Trade Unions
recognised the challenges facing the Council in terms of the next stage of the budget setting process
and advised that the Joint Trade Unions were open to working with management and expressed a
desire to be involved in the whole of the budget setting process for 2016/2017.

Decided: that the position be noted.
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