
POLICY AND RESOURCES (HUMAN RESOURCES) SUB − 25 November 2014

Motherwell, 25 November 2014 at 2 pm.

A Meeting of the POLICY AND RESOURCES (HUMAN RESOURCES) SUB−COMMITTEE

PRESENT

Councillor Grant, Convener; Councillor McLaren, Vice−Convener; Councillors Chadha, Fellows, Goldie,
Higgins, W. Hogg, Hume, Irvine, Johnston, Jones, Kelly, McKay, Shevlin, Shields and Alan Valentine.

CHAIR

Councillor Grant (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services); Head of Human Resources; Chief HR
Officer (Policy and Training); Chief HR Officer (Operation and Technical); Head of E−Government and Service
Development, and Community Learning and Inclusion Manager, Learning and Leisure Services.

APOLOGIES

Councillors Graham, Ross, Smith and Stocks.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

There were no declarations of interest.

MINUTES OF MEETINGS OF SUB−COMMITTEES

2. There were submitted the Minutes of the meetings of the Policy and Resources (Human Resources
Appeals) Sub−Committee held on 9, 14 and 28 October 2014.

Decided: that the Minutes be approved and noted.

REMIT FROM POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES)
SUB−COMMITTEE OF 26 NOVEMBER 2014 − SCOTTISH WELFARE FUND UPDATE

3. There was submitted a report (docketed) dated 13 November 2014 by the Head of E−Government and
Service Development which was due to be considered by the Policy and Resources (Finance and
Customer Services) Sub−Committee at its meeting on 26 November 2014 and proposing that (1) in
order to meet the changing demand on the Service, that the staffing structure consist of one post of
Service Manager at salary grade NLC14; two posts of Team Leader at salary grade NLC8; sixteen
posts of Decision Makers at salary grade NLC6 and four posts of Customer Services Assistant at
salary grade NLC4 for a temporary period until 31 March 2015, and (2) the establishment changes
detailed within the report be approved, subject to the approval of the Policy and Resources (Finance
and Customer Services) Sub−Committee to be held on 26 November 2014.

Thereon the Head of E−Government and Service Development then recommended that with regard to
the proposals for the temporary staffing structure that this be approved for the period up to 31 March
2016.
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Decided:

(1) that the proposed temporary staff be employed until 31 March 2016, and

(2) that the establishment changes detailed within the report be approved, subject to the approval
of the Policy and Resources (Finance and Customer Services) Sub−Committee to be held on
26 November 2014.

REMIT FROM LEARNING AND LEISURE SERVICES COMMITTEE OF 4 NOVEMBER 2014 −
TEACHERS' PREMATURE RETIREMENT SCHEME PROPOSALS FOR 2015/2016

4. With reference to paragraph 12 of the Minute of the meeting of the Learning and Leisure Services
Committee held on 4 November 2014, there was submitted a report (docketed as relative to the

C m e e t i n g of that Committee), dated 16 October 2014 by the Head of Resources (1) outlining proposals
for the use of Teachers (Compensation for Premature Retirement and Redundancy) (Scotland)
Amendment Regulations 2009; (2) summarising the general scheme for premature retirement
available to teachers in Secondary, Primary and Early Years and Additional Support Needs (ASN)
sector during 2015/2016, subject to the criteria detailed therein, and (3) advising that, outwith the
criteria, from time to time there would be personal circumstances and instances which would warrant
consideration of applications for premature retirement from teachers which would be referred to the
Policy and Resources (Human Resources Early Retirement) Sub−Committee for consideration.

Decided:

(1) that the Teachers' Premature Retirement Scheme for 2015/2016, as detailed within the
report, be approved, and

(2) that appropriate individual cases be presented to the Policy and Resources (Early
Retirement) Sub−Committee as special cases for exceptional consideration.

ESTABLISHMENT OF EMPLOYEE EQUALITY FORUM

5. There was submitted a report (docketed) dated 4 November 2014 by the Head of Community
Information and Learning regarding the establishment of an Employee Equality Forum and seeking
approval to its establishment and certain implementation arrangements (1) outlining the background
to, and the need for, the establishment of an Employee Equality Forum; (2) advising that (a) the main
advantages of an Employee Equality Forum was to allow the Council, as an employer, to afford
employees from all protected characteristics, opportunities to have their views heard, and (b) the
establishment of an Employee Equality Forum would not change the current arrangements for
employee engagement through the Trade Unions; (3) detailing within Appendix 1 to the report, the
Terms of Reference of the Employee Equality Forum which set out the purpose and core functions of
the Forum, and (4) intimating that (a) the Transformation Week One Vision Programme provided a
further opportunity to engage with employees on the priorities for the Forum, and (b) a small short
term Steering Group had been formed to take forward arrangements for the implementation of the
Forum to consider the priority issues and operating arrangement/models which reflected the interests
of employees and the Council.

Decided:

(1) that the establishment of the Employee Equality Forum, and the Terms of Reference attached
as Appendix 1 to the report, be approved;

(2) that the arrangements for a short term Steering Group be noted;
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(3) that the timescale for establishment of the Forum be noted, and

(4) that the report be noted.

LEARNING AND DEVELOPMENT STRATEGY 2014−2018

6. With reference to (1) paragraph 7 of the meeting of this Sub−Committee held on 15 November when
approval had been given to the Learning and Development Strategy 2011/2014, and (2) paragraph 9
of the Minute of the meeting of this Sub−Committee held on 9 September 2014 when inter aha,
approval had been given to the Human Resources (HR) Strategy 2014−2018, and that the associated
Action Plan for 2014−2015 would be subject to regular review, reflecting the changing business
requirements, with the Action Plan being produced on an annual basis during the lifespan of the
Human Resources Strategy, there was submitted a report (docketed) dated 27 October 2014 by the
Head of Human Resources seeking approval of the Learning and Development Strategy 2014−2018,
with the Strategy attached as Appendix 1 to the report (a) advising that one of the key actions arising
from the HR Strategy was the development and publication of a Learning and Development Strategy
which would allow the Council to continue to focus on how to build the knowledge and skills required
by employees to ensure continued high standards of service delivery; (b) detailing within the report,
the main features of the Learning and Development Strategy 2014−2018, and (c) intimating that the
Strategy identified three key areas which supported the outcomes of the HR Strategy − organisational
development; improving performance and consultation, feedback and equality.

Decided:

(1) that the Learning and Development Strategy 2014−2018 be approved, and

(2) that the report be noted.

PROTECTING VULNERABLE GROUPS SCHEME (PVG) − UPDATE ON LIST OF POSTS IN
REGULATED WORK

With reference to paragraph 8 of the Minute of the meeting of this Sub−Committee held on 19 June
2012 when, uiteraiia, the revised list of posts in regulated work had been noted, there was submitted
a report (docketed) dated 3 November 2014 by the Head of Human Resources updating the current
list of posts in the Council which carry out regulated work, either with children, protected adults or both
(1) advising that as part of the requirements of the Protecting Vulnerable Groups (PVG) Scheme,
employers were required to regularly review their list of posts requiring PVG membership to ensure
that the appropriate checks were carried out in accordance with that list, and (2) intimating that a
review had been carried out by all Services in the Council and as a consequence the updated list was
now attached as Appendix 1 to the report, with Appendix 2 to the report highlighting the updated list of
authorised signatory posts that were permitted to countersign disclosure applications.

Decided:

(1) that the updated list of posts within the Council which were subject to a PVG check in terms of
the legislation be noted;

(2) that the list would be subject to ongoing review, and reported to the Sub−Committee on a
biennial basis;

(3) that the updated list of authorised signatory posts be approved, and

(4) that the terms of the report be noted.
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INTRODUCTION OF SHARED PARENTAL LEAVE

8. There was submitted a report (docketed) dated 27 October 2014 by the Head of Human Resources
regarding the introduction of Shared Parental Leave and the subsequent changes to the Council's

C M a t e r n i t y Policy and Adoption Policy which was attached at Appendices 1 and 2 of the report (1)
advising that (a) Shared Parental Leave (SPL) was a new right that would enable eligible mothers,
fathers and adopters to choose how to share time off work after their child was born or placed for
adoption, and (b) the SPL Regulations were due to come into force on 1 December 2014 and would
apply to births on or after 5 April 2015; (2) detailing within the report the key points of the SPL
Regulations and the key features of the new entitlement, and (3) intimating that as a result of the
forthcoming change in legislation, the Maternity Policy and Adoption Policy had been updated to
provide details on SPL and eligibility for leave and pay, with the changes highlighted within the report
being included within the Maternity Policy.

Decided:

(1) that the changes to the Maternity Policy and Adoption Policy be approved, and

(2) that the report be noted.

REVIEW OF DIGNITY AT WORK POLICY 2014

9. With reference to paragraph 10 of the Minute of the meeting of this Sub−Committee held on
26 February 2013 when, inter alia, it had been agreed that a further report be submitted to a future

C m e e t i n g of the Sub−Committee detailing the outcome of the review of the Dignity at Work Policy, there
was submitted a report (docketed) dated 27 October 2014 by the Head of Human Resources
regarding information on feedback received during a recent consultation exercise on the Dignity at
Work Policy and seeking approval of the updated Dignity at Work (DAW) Policy which was attached
as Appendix 1 to the report (1) intimating that all stakeholders had been invited to submit feedback
and a synopsis of the responses received was enclosed at Appendix 2 to the report; (2) advising that
all stakeholders had expressed a dissatisfaction with the current appeals process and requested that
there should be a third appeal stage added to the Policy and Resources (Human Resources Appeals)
Sub−Committee; (3) indicating that following a full assessment of the responses received it was felt
that it was not appropriate for the Policy and Resources (Human Resources Appeals) Sub−Committee
to review or indeed re−investigate complaints, however there was scope to ensure that the appeals
process was more robust, and (4) proposing that the changes to the Dignity at Work Policy attached
as Appendix 1 to the report be approved.

Councillor Grant, seconded by Councillor W. Hogg, moved that the changes proposed to the Dignity
at Work Policy be approved.

Councillor Fellows, seconded by Councillor Alan Valentine, moved that the recommendation be not
agreed.

On a vote being taken, 6 Members voted for the amendment and 10 Members voted for the motion
which was accordingly declared carried.

Decided:

(1) that the changes proposed to the Dignity at Work Policy be approved, and

(2) that the report be noted.
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COLLECTIVE AGREEMENT

10. There was submitted a report dated 4 November 2014 by the Head of Human Resources regarding
the implementation of a Collective Agreement concerning changes to the Council's pay structure and
the establishment of a uniform term time calculator (1) outlining the background to the Collective
Agreement which all three signatory Unions, Unison, Unite and GMB, had confirmed that their
members had voted in a ballot to accept the Council's proposals, and (2) advising that (a) the
Collective Agreement between the Council and the Trade Unions was signed off on 2 October 2014,
and (b) in week commencing 27 October 2014, all Services had issued letters to their employees
notifying them of the incorporation of the revised terms into their Contracts of Employment with effect
from 1 April 2014, in respect of the Pay Structure changes, and from 1 January 2015, in respect of the
uniform term time calculator.

Decided:

(1) that the position in respect of the implementation of the Collective Agreement on changes to
the Pay Structure and the establishment of a uniform term time calculator be noted, and

(2) that the report be noted.

COMMONWEALTH GAMES − COST TO THE COUNCIL OF EMPLOYEES VOLUNTEERING AT
THE GAMES

11. With reference to paragraph 10 of the Minute of the meeting of this Sub−Committee held on
10 September 2013 when, inter alia, approval had been given to match the annual leave taken by
employees who wished to volunteer at the Commonwealth Games up to a maximum of three days,
subject to the exigencies of the Service and that a further report be submitted to a future meeting of
the Sub−Committee when the cost of matching Annual Leave of employees of NLC who were chosen
as volunteers for the Commonwealth Games was known, there was submitted a report (docketed)
dated 20 November 2014 by the Head of Human Resources regarding the cost incurred by the
Council in granting paid time off to employees who volunteered at the Commonwealth Games
between 23 July and 3 August 2014 and detailing within the report the split by Service of the number
of employees who were given paid leave to volunteer at the Commonwealth Games and the cost
incurred by each Service and the Council.

Decided: that the report be noted.

QUARTERLY ABSENCE STATISTICS JULY TO SEPTEMBER 2014

12. There was submitted a report (docketed) dated 27 October 2014 by the Head of Human Resources
(1) providing absence statistics, together with a breakdown of absence figures within the Services of
the Council for the period from 1 July to 30 September 2014, and also providing a comparison of
Quarter 2 of year 2014/15 along with a comparison of Quarter 2 2013/14 and Quarter 1 2014/15; (2)
intimating within the report, the cost of sickness absence for Quarter 2 of 2014/15, and (3) containing
her observations thereon.

Decided: that the report be noted.

COUNCIL ESTABLISHMENT DATA

13. With reference to paragraph 17 of the Minute of the meeting of this Sub−Committee held on
9 September 2014 when details of established posts, employee levels and headcount levels, number
of casual workers and vacancies across the Council as at 8 March 2014 had been noted, there was
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submitted a report (docketed) dated 29 October 2014 by the Head of Human Resources providing an
overview of the Council establishment data as at 13 September 2014 and highlighting within (1)
Appendix 1 to the report, details of employees, full time equivalent (FTE) levels, headcount levels,
casual workers and vacancies across the Council Services; (2) Appendix 2 to the report, details of half
year and full year variances and headcount numbers, including permanent and temporary groups; (3)
Appendix 3 to the report, details of half year and full year variances in FTE employee numbers; (4)
Appendix 4 to the report, details of half year and full year variances in established posts and
vacancies, and (5) Appendix 5 to the report, an explanatory note for variances between 8 March and
13 September 2014 as set out in Appendix 4 to the report.

Decided: that the report, based on the staffing position as at 13 September 2014, be noted.

PERSONNEL UPDATE FOR MEMBERS

14. There was submitted a report (docketed) dated 3 November 2014 by the Executive Director of
Corporate Services advising of various circulars which had been lodged within the Members' Library
and published on the Council's Intranet System.

Decided: that the report be noted.
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