
POLICY AND RESOURCES (VACANCY MONITORING) SUB - 7 July 2070 

Mothetwell, 7 July 2010 at 10 am. 

A Meeting of the POLICY AND RESOURCES (VACANCY MONITORING) 
S U B-COM M ITTEE 

PRESENT 

Councillor Smith, Convener; Councillors Higgins, Jones, Morgan and Taggart. 

CHAIR 

Councillor Smith (Convener) presided. 

IN AlTENDANCE 

The Executive Director of Corporate Services, Head of Human Resources, Head of Housing Services and Head 
of Housing and Social Work Resources. 

APOLOGIES 

Councillors Lyle and McCabe. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. The Sub-Committee noted that there were no declarations of interest. 

VACANCY MONITORING - ARRANGEMENTS 

2. With reference to (1) paragraph 3 of the Minute of the meeting of the Policy and Resources (Human 
Resources) Sub-Committee held on 2 March 2010, and (2) paragraph 7 of the Minute of the meeting 
of the Policy and Resources Committee held on 11 March 2010 when, respectively, the remit and the 
membership of the Policy and Resources (Vacancy Monitoring) Sub-Committee had been agreed, 
there was submitted a report (docketed) dated 30 June 2010 by the Executive Director of Corporate 
Services (a) setting out the remit of the Sub-Committee, which was to monitor vacant posts within the 
Council’s establishment and to identify and implement such measures as are, from time to time, 
required to control the filling of such posts; (b) providing in Appendix 1 to the report, details of the 
salaries for grades NLC12 to NLC18 together with the number of employees on each grade; (c) 
proposing that a management level of either NLC14 and above or NLC12 and above, be agreed as 
being subject to the detailed control of the Sub-Committee, as detailed in the report; (d) suggesting 
that the following posts be excluded from the operational arrangements of the Sub-Committee (A) 24 
FTE Social Work Service posts which were required to enable services registered and regulated by 
the Scottish Social Services Council for the Regulation of Care to operate, and (B) staff on Teachers’ 
Conditions of Service who were classroom based, both as detailed in the report; (e) advising of the 
interim management arrangements that had been implemented on 26 January 2010 in relation to (A) 
vacancies over six months: (B) current and new vacancies, and (C) externaVinternal recruitment; (f) 
outlining the position regarding the 359 posts which had become vacant since that date, as outlined in 
the report and shown in more detail in Appendix 2 to the report, and (9) giving details, within Table 5 
of Appendix 2 to the report, of the budgeted turnover requirement for each Service, which amounted 
to 277 posts across all Services. 
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Decided: 

that the remit of the Policy and Resources (Vacancy Monitoring) Sub-Committee to monitor 
vacant posts within the Council’s establishment and to identify and implement such measures 
as are, from time to time, required to control the filling of such posts, be noted; 

that the filling of vacancies at a level of NLCl2 and above be subject to the approval of this 
Su b-Comm ittee; 

that the managerial posts within Social Work Services, as detailed in paragraph 3.5 of the 
report, be excepted from these operational arrangements; 

that staff who are on Teachers’ Conditions of Service and who are classroom based be 
excepted from these operational arrangements, subject to clarification of the term “classroom 
based”; 

that the interim management arrangements made and the outcomes to date be noted, and 

that further reports on the management of vacancies be submitted to this Sub-Committee on 
a regular basis on the understanding that these reports would include, also, a breakdown of 
the posts by grade. 

BASELINE ESTABLISHMENT AND EMPLOYEE COSTS INFORMATION - 1 APRIL 2010 

3. There was submitted a report dated 28 June 2010 by the Head of Human Resources (1) providing 
data on established posts within Services as at 1 April 2001; (2) detailing the employee costs for 
201 0/2011 , consisting with the cost of salaries together with employers’ national insurance 
contributions and pension contributions and other elements such as budgeted overtime, all as detailed 
in Appendix 1 to the report, and (3) indicating that it was intended that this information would form the 
basis for monitoring reductions in the established posts and employee costs resulting from the 
implementation of Workforce Deployment workstream savings. 

Decided: 

(1) 

(2) 

that the baseline established posts and employee costs data be noted; 

that it be noted that the baseline data will form the basis for tracking changes to numbers of 
established posts and employee costs resulting from the implementation of Workforce 
Deployment workstream savings, and 

(3) that future reports will include a further breakdown of the figures provided. 

The Chair being of the opinion that the following item was urgent, relevant and competent authorised 
its consideration in view of the perceived urgency in recruiting to this particular vacancy. 

HOUSING AND SOCIAL WORK SERVICES - POST OF PROPERTY SERVICES MANAGER 

4. There was submitted a report dated 2 July 2010 by the Executive Director of Housing and Social 
Work Services seeking approval to fill the post of Property Services Manager on salary grade NLCI 7. 

Decided: 

(1) 

(2) 

that the post of Property Services Manager on salary grade NLC17 be authorised for 
recruitment on the basis of an internal process at this stage, and 

that future requests for the filling of vacancies coming before the Sub-Committee include the 
job description and an organisational chart for the post. 
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