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INTRODUCTION 

The purpose of this report is to apply for consent to fill the post of Business Manager NLC16 
within the Planning and Development Division. 

BACKGROUND 

The current post holder leaves the post on 16 April 201 1. The management structure within 
the Division was refined as part of the package of the financial savings 201 1/12 - workforce 
changes, approved by Committee on 16 December 201 0 and reduced the structure by 25% to 
three posts at third tier officer level, by deleting a vacant business manager's post. In addition 
two assistant business manager posts and four senior officer posts are being deleted from the 
Planning and Development Division. The resulting management structure including this post 
is considered essential to deliver the service and effect the wider savings identified. 

The three teams within the Division are Planning Development Management, Building 
Standards and Business Development, and Strategic Planning with the latter covering all 
aspects of development planning; project development; town centres; sustainable 
development and built heritage and design. 

It is essential that this post is filled to ensure that the Council statutory obligations and 
corporate aims and objectives are fulfilled. 

RECOMMENDATIONS 

It is recommended that the Sub Committee approve this application for consent to fill this post. 

Paul Jukes 
Executive Director of Environmental Services 
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rkshire 
coundl 

Policy and Resources (Vacancy Monitoring) Sub-Committee 
Request to Fill a Vacancy Graded NLCl2 and Above 

Service: Environmental Services 1 Division: Planning and Development 

Section: Strategic Planning I Post: Business Manager (Strategic Planning) 

Grade: NtC16 1 Current Salary Scale: f46,830 - f52,668 
Date vacancy occurred: 16 April 2011 

Reason for vacancy: 
Previous postholder left through efficiency of the service 

What are the consequences of not filling this post? 
This third tier post is essential for leading and developing the strategic and operational management, 
administration and performance of the service 

What alternatives to filling the post have been considered and why is it considered that these 
alternatives are not appropriate? 
There are no other alternatives to filling the post 

The following documents are enclosed with this form: (4) 

[J1 1. Job Description 

2. Organisational Chart (detailing location of post in structure and 
including number of posts at same level) 

I confirm that, for the reasons sgt OM above, that the filling of this vacancy is considered essential. 
Signature 
Executive Director: 

iuman Resources use: 

Date:-- 2 o C \  

Date of Vacancy Monitoring Sub-Committee 

9PPROVE / NOT APPROVE / CONTINUE 

Corporate Services 
Human Resources 
July 20 10 14 



North Lanarkshire Council 
Job Description 

Service: Environmental Services 
Division: Planning and Development 
Job Title: 
Job Evaluation Post A7321 
Reference: 
Responsible to: 
Grade: NLC 16 

Business Manager (Strategic Planning) 

Head of Planning and Development 

Job Outline: 

Responsible to the Head of Planning and Development for leading and 
developing the strategic and operational management, administration and 
performance of Planning and Development Services. 

The Business Manager (Strategic Planning) will be responsible for all 
Strategic Planning functions including Build Heritage and Design, Local Plans 
and Sustainable Development including structure plan input and the 
development of initiatives for environmental and development projects. 

Main Duties and Responsibilities: 

In addition to the normal duties and responsibilities of managing the above 
function, you will be responsible for: 

1. Reporting through the Head of Planning and Development to relevant 
Committees in relation to duties imposed by statute or matters of 
professional or technical judgement or expertise. 

2. Representing the Head of Planning and Development and the Council as 
necessary for the achievement of organisational priorities and policies, 
including contributing to and attending external groups and agencies such 
as conferences, seminars, meetings, public inquiries, tribunals, and 
govern men t departments. 

3. Playing a full and active part in the corporate approach to the overall 
running of Council services, ensuring, through the Head of Planning and 
Development and in conjunction with other Officers, the effective and 
efficient implementation of Council priorities and policies and the effective 
deployment of resources to this end. 
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4. 

5. 

6. 

7. 

8. 

9. 

Contributing to the development and implementation of major policy and 
change initiatives and programmes particularly major social, economic, 
environmental, and sustainable development proposals in the general 
interests of the Council and its communities. 

Keeping under review all aspects of service policy and practice, identifying 
and implementing initiatives and programmes to enhance performance 
and co-ordinate and evaluate progress against agreed outcomes. 

Providing and promoting, within the resources available, high quality, cost 
effective, responsive, effective and efficient services 

Promoting planning and development services to all sections of the 
community through demonstrations, events, festivals, centres of 
excellence, publicity and programming. 

Preparing and implementing a service management plan which reviews 
performance, establishes the needs, requirements, and objectives, and 
sets out a forward programme of key tasks and performance targets for 
Planning and Development Services. 

Effectively participating in, and demonstrating commitment to the aims of, 
the management team and working collaboratively across the organisation 
to help achieve service and corporate objectives. 

10. Ensuring compliance with legislative requirements in relation to best value 
and other service related activities in order to achieve continuous 
improvement. 

11. Preparation of the forward expenditure plan and annual bids for capital 
expenditure consents and such strategy papers as the Council may 
require. 

12. Accountable for the preparation and effective management of relevant 
budgets and for ensuring adequate monitoring, reporting and control 
arrangements. 

13. Making the most effective use of available financial resources and, where 
possible taking remedial or pre-emptive action to address problems and 
maximise income. 

14. Ensuring appropriate compliance and procurement arrangements, in 
terms of negotiations, tenders and contracts. 

15. Maximising available and appropriate external funding opportunities. 

16. Establishing a strategic framework for the provision of services which is 
business led, customer focused, provides value for money and embeds a 
cu It u re of continuous improvement. 
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17. Providing, maintaining and review of North Lanarkshire Local Plans and 
input to Glasgow and Clyde Valley Strategic Development Plan. 

18. Maintaining effective implementation, monitoring and performance of the 
Capital Programme for town centre and Small Communities. 

19. Delivering and monitoring a Sustainability Development Delivery 
Framework. 

20. Analysing Business Plans or Retail Impact Statements, evaluating and 
advising on business targets, assumptions on growth and expansion, and 
market strategies. 

21. Developing appropriate responses to North Lanarkshire Local Plans and 
development applications ensuring the confidentiality of these documents 
and responses at all times and ensuring information processed is 
business sensitive . 

22. Promoting good design by developing, implementing and advising on 
appropriate guidelines and when necessary initiating design panels. 

23. Ensuring that all staff receive the management and direction necessary for 
the effective running of the service and, where necessary, dealing with 
performance issues 

24. Ensuring, in conjunction with training colleagues, that all staff receive the 
training and skills development necessary for the effective delivery of the 
service. 

25. Implementing, monitoring and developing the Council’s equal opportunity 
arrangements for Planning and Development Services in a way that 
values and promotes diversity and respects individual differences. 

26. Responsible for the application and implementation of all aspects of 
personnel practices. 

27. Ensuring all duties and responsibilities for the Planning and Development 
Services functions are fulfilled in terms of the Health and Safety and 
Work Act 1974. 

28. Undertaking such delegated duties as may be decided by the Council and 
such other duties as may be required by the Head of Planning and 
Development Services or anyone acting on hidher behalf. 

This job outline is intended to indicate the broad range of responsibilities and 
requirements of the post. It is neither exhaustive nor exclusive but, while 
some variation can be expected in particular duties, the outline is considered 
to provide a reasonable general description of the post. 
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Planning and Development 

(Strategic Planning) Management) 

1 Head of Planning and Development I 

N LC8 Senior Planning Officer NLCl2 

Assistant Building Standards Officer (xS) NLC7 

Assistant Business Manager (Development 
Implementation) NLC14 

NLC6 

I 

N LC4 Planning Technician (x2) NLC8 
Technician (x3) NLC7 

(1Temp until 31.03.13) 
Planning Officer (x7) NLClO 

(x2) NLC14 
Assistant Business Manager (Major Development) NLC14 

I 
Senior Building Standards Surveyor (x4) NLCl2 

Planning Officer (x7.5) NLC10 
Planning Assistant 1x6) NLC9 

r 

Support Assistant (x7) 
NLC2 and NLC3 


