
r ks hi re 
Council 

Policy and Resources (Vacancy Monitoring) Sub-Committee 
Request to Fill a Vacancy Graded NLCl2 and Above 

I Service: Housing & Social Work Services I Division: Social Work 

I Section: Sinclair Integrated Day Service I Post: Integrated Service Co-ordinator 

I Grade: NLC 13 I Current Salary Scale: f36,665 - f44, 213 

1 Date vacancy occurred: 031 1/2012 

Reason for vacancy: 

The post holder has transferred to a post in Motherwell locality therefore the post is now vacant. 

What are the consequences of not filling this post? 
The post requires to be filled for registration purposes. 
The post requires to be filled to manage and support the ongoing development of the Integrated Day Service 
and the linked East Stewart Gardens Day Service, Coatbridge. 
If the post is not filled there would be no management, leadership and development of an Integrated Day 
Service which would give concern to the supports of older adults in a locality both for Social Work Services but 
NHS Lanarkshire. 
If the post is not filled there would be no management, leadership and development of staff within the service 
which is crucial for both staff and service users. 

What alternatives to filling the post have been considered and why is it considered that these 
alternatives are not appropriate? 

There are no alternatives to not filling the post it is essential that the post is filled. 
Any alternatives could only be considered for a short term interim basis and that could only be a temporary 
80% responsibility payment from the same locality (until the post is permanently filled) and unfortunately there 
is not another individual who is available to undertake this role. 

I The following documents are enclosed with this form: (4)  

1. Job Description 0 
I U 

I - 
2. Organisational Chart (detailing location of post in structure and 

including number of posts at same level) 

I confirm that, for the reasons set out above, that the filling of this vacancy is considered essential. 

Corporate Services 
Human Resources 
July 20 10 29 



Signature 
Executive Director: 

Human Resources use: \ 1 
Date of Vacancy Monitoring Sub-Committee 

APPROVE / NOT APPROVE /CONTINUE 

Corporate Services 
Human Resources 
July 201 0 30 



North Lanarkshire Council 

Job Description 

Service: Housing & Social Work 
Job Title: Integrated Service Co-ordinator 
Post Reference: 
Responsible to: Service Development Manager 
Grade: NLC13 
Conditions of Service: SJC Conditions 

Job Purpose 

To be responsible for the day-to-day management and administration of integrated health 
and social care day services and opportunities for older people in Coatbridge, consistent 
with national standards, NHS Lanarkshire and North Lanarkshire Council procedures and 
policies. To promote an environment which will enable service users to maximise their 
potential for independent living. 

Main Duties and Responsibilities: 

Managing Service Delivery 

1. To co-ordinate day services and opportunities for older people in the Coatbridge 
area. 

2. To ensure that a co-ordinated approach is both promoted and implemented by 
the integrated day service, including management of health and social care staff 
in the Integrated Service management team. 

3. To formulate and implement aims and objectives for the service in accordance 
with Council and NHS Lanarkshire policy. 

4. To develop and manage new approaches to service provision consistent with 
national standards, Council and NHS Lanarkshire policies. 

5. To promote anti-discriminatory practice. 

6. To ensure the Integrated Service environment is appropriate and sensitive to the 
needs of service users. 

7. To play a leading role in the development of alternative resources within the local 
community. 

8. To be responsible for ensuring that the views of people who use the service, their 
carers and other linked professionals are taken into account where possible in 
relation to the services and care provided. 

9. To be responsible for the development of support mechanisms for carers and 
relatives of service users. 
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10. To establish practices and activities within the Integrated Service which meet the 
assessed needs of the individual. 

1 1. To establish and maintain effective communication systems to include 
appropriate 1.T and information systems essential to the management of the 
Service. 

12. To manage the development, implementation, monitoring and review of individual 
care plans consistent with care reviews. 

13.TO establish a procedure to sample for service quality, in consultation with people 
who use the service, their carer and where appropriate other linked 
professionals. 

Managing Staff 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

To provide leadership, guidance and management to all staff in Integrated 
Service on day-to-day basis. 

To work in partnership with other agencies, specifically NHS Lanarkshire and 
North Lanarkshire Council, to ensure that appropriate arrangements are in place 
for the development, supervision and organisation of all staff in the Integrated 
Service. 

To work in close partnership with the manager of the day hospital service for frail 
older people. 

To be involved in the supervision and support of students from health and social 
work agencies. 

To be involved in the recruitment, monitoring and discipline of staff. 

To implement effective systems to monitor managerial performance, quality 
assurance and accountability. 

To support staff in the use of electronic systems and to be able to use current 
electronic systems effectively. 

To ensure that all staff receive regular, documented supervision in compliance 
with the appropriate agency supervision policy. 

To manage the professional development and training needs of staff utilising the 
appropriate agency employee development processes. 

To be actively involved in the development, implementation and monitoring of the 
agency training plans and joint training plan where appropriate. 

11. To manage absence according to the agency’s policies. 

12. To monitor and develop the role of the Locality Link Officer 
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Managing Finance 

1. To be accountable for, manage and operate budgets within the financial 
framework laid down and within the NHS Lanarkshire and North Lanarkshire 
Council's financial regulations. 

2. To monitor ongoing expenditure, and provide variance reports in relation to 
budget headings as required. 

3. To ensure that staff operate financial systems in accordance with appropriate 
agency p roced u res. 

4. To assist, when required, in preparation of revenue estimates. 

Managing Resources 

1. To provide a stimulating and comfortable environment that enables each 
individual who attends the service to reach their full potential in all aspects of 
their daily lives. 

2. To maintain the building, to include a safe environment complying with Fire, 
Health and Safety Regulations and other legal requirements. 

3. To manage the development of links between the Integrated Service, the local 
community, relevant statutory and voluntary agencies and any satellite services 
in the area. 

4. To ensure compliance with the policies and procedures of NHS Lanarkshire and 
North Lanarkshire Council and relevant statutory responsibilities and plans. 

5. To be responsible for the administration required for community groups using the 
facilities of the Integrated Service. 

Personal 

1. To advise of professional matters within the area of competence. 

2. To maintain professional knowledge and skills, through participation in training, 
reading and other activities which promote self development. 

3. To report to an identified Line Manager, or relevant external line manager in NHS 
Lanarkshire and North Lanarkshire Council in the event of issues of importance 
a nd/o r concern . 

4. To undertake such specific remits and functions as may be delegated by the 
afore mentioned Managers. 

The above job outline is intended to indicate the broad range of responsibilities and 
requirements of the post. It is neither exhaustive nor exclusive but while some 
variation can be expected in particular duties, the outline is considered to provide a 
reasonable general description of the post. 
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