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To: POLICY & RESOURCES 
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201 1/12 

Date: 14 JUNE 2012 

From: HEAD OF REGENERATION & 
INFRASTRUCTURE 

Ref: 16721LP 

Theme On Track 

Purpose 

Not applicable Require 
Improvement 

The purpose of this report is to provide the committee with details of Regeneration and Infrastructure 
Services performance for financial year 201 1/12. The report outlines performance relating to service 
planning activity including progress against the themes within the Corporate Plan, Service Priorities, 
and the indicators contained within the Performance Portfolio. 

Regeneration 

Background 

11 0 0 

Services produce a Service Plan on an annual basis which outlines the key strategic and operational 
improvements linked to the Council’s strategic objectives. Services are required to provide Members 
with a six monthly update, outlining progress against the information identified within the 201 1/12 plan. 
Services are also required to provide Members with a quarterly update, outlining progress against the 
information identified within the 201 1-1 2 portfolios. 

Services are required to report to members when actual performance falls into one of two key areas: 

0 

Indicators not meeting the target set and performance is below the acceptable threshold 
Indicators surpassing the target set and performance is above the acceptable thresholds 

Service Plan Progress - 1 April 201 1 to 31 March 201 2 

Progress against Corporate/Community Plan Themes 

Each of the Corporate/Community Plan themes are supported by a Corporate Working Group which is 
responsible for ensuring the achievement of targets associated with indicators related to the Single 
Outcome Agreement, and delivering an associated action plan. Each service has identified a set of 
Key Service Actions which contribute to the achievement of these indicators and actions. 

Regeneration and Infrastructure Services contributes 1 1 key service actions to the Regeneration 
theme, and 8 key service actions to the Lifelong Learning theme. 

Corporate/Community Plan Themes: Summary of overall progress (Key Service Actions) 

I Lifelong Learning I 3 I 4 I 1 I 



The indicators that require improvement are related to North Lanarkshire’s Working Employability 
Service which is delivered by range of partners across North Lanarkshire Council, Routes To Work, 
Voluntary Action North Lanarkshire and SALUS. Performance against this measure is therefore 
calculated by the sum of all the relevant activity delivered by the partners. The Council’s 
Regeneration and Infrastructure Service are reviewing the targets and performance of each project to 
identify any actions needed to improve progress. The Lifelong Learning indicator that is ‘not 
applicable’ is the target to sustain individuals in work for six months: there is a time lag associated 
with this indicator resulting in the year’s activity not being fully measurable until 6 months after the 
year end. 

Service 

Regeneration Services 

3.2 Other Service Priorities 

Exceeding Target On Track Improvement 
1 3 1 

Service priorities are actions which have been identified by the service as being important to improve 
outcomes to customers but which do not necessarily fit directly into the work of the themed corporate 
working groups. Regeneration and Infrastructure Services has 7 actions, all of which are complete/on 
track. 

3.3 Performance Portfolio Indicators 

Each Head of Service has performance measures in place which provide them with an indication of 
how well their service is performing. Regeneration and Infrastructure Services has 5 quarterly 
performance indicators: of these 3 met their target, 1 exceeded and 1 was below target. Appendix B 
contains further detail on the 2 indicators that are above and below target and of the proposed 
corrective action. 

Performance Indicators: Summary of overall progress 

Require 

4 Notable Achievements 

4.1 During 201 1/12, there have been several achievements within Regeneration and Infrastructure 
Services. These include: 

Local Community Planning 
The Local Area Team Action Plans were launched in each of the six localities towards the end of the 
2011/12 period. The plans are made up of actions identified and agreed by NLC, partner 
organisations and community members to improve local services and guide the delivery of Community 
Planning locally. The actions aim to achieve local outcomes linked to the Single Outcome Agreement 
and will be measured through Perform NL in line with the Council Performance Management 
Framework. The development of these plans provides a focus for partners in working together to 
improve how services are delivered to meet local need. 

As part of a two year programme the 2011/12 local development programme was delivered on 
schedule and within budget. The programme delivered 70 social and environmental improvement 
projects in total varying from parking to play facilities and environmental improvements. Examples of 
some of the completed projects included the delivery of a new multi-functional play facility within the 
Duchess Park, parking initiatives in the Bellshill locality to alleviate congestion problems in some of 
the housing estates and the completion of a new grass football pitch in Sikeside, Coatbridge. Value 
was added to the f 1,000,000 LDP budget for 201 1/12 through the addition of Housing Estate Based 
Initiative funding and a number of sources of external funding were utilised for play facilities, in 
particular ‘WREN’ funding. 



Over the last few months a review of the Local Area Team Community Safety Sub Groups has been 
underway to improve and streamline the process for tackling community safety issues locally. This 
has resulted in an agreement with partners over a new style of reporting that enhances partner 
information sharing and how this is used to inform decision making and the development of solutions 
to community safety issues at a local level. This is linked to a wider review of how community planning 
is delivered locally and the implementation of associated improvement actions. 

Employability 

North Lanarkshire’s Working continues to play a major role in supporting workless resident of North 
Lanarkshire. Between April 201 1 and March 201 2, North Lanarkshire’s Working supported over 5,000 
people with training, advice and support. 

These individuals had a wide range of barriers to overcome, and the following chart (chart 4) reflects 
the ten most cited barriers that individuals face before finding work. Lacking the skills and 
qualifications for the workplace was the most cited barrier, with 1,350 individuals highlighting this as 
an obstacle to overcome before entering work. Similarly, lacking work experience is a common 
barrier, as stated by 27% of those supported. The Service also supported 937 lone parents, 588 
people who have a criminal record and 669 residents who had been out of work for more than three 
years. 

Chart 4: Barriers to employment 
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During the year, 1,647 individuals were supported towards a positive destination: almost 400 
individuals were awarded an accredited qualification; 83 entered accredited further or higher 
education, while over 1,200 individuals were supported into jobs. Out of those who found work almost 
500 were aged 16 to 19 which is a significant achievement given the level and critical nature of youth 
unemployment in the area. In total, 650 young people under the age of 24 found work through support 
of North Lanarkshire’s Working. 

As noted above, the level and intensity of youth unemployment in the area continues to be of major 
concern. The Council has taken a significant step to address this issue by launching the new Youth 
Investment Programme. The Programme offers employers an incentive to recruit young, 
unemployed residents of North Lanarkshire and has an ambition to support 5,000 young people back 
to work over three years. Since its launch in February, over 450 jobs have been found at local 
companies meaning that the Programme is on track to achieve its ambitious target and be a major 
intervention in addressing youth unemployment in the area. The Youth Investment Programme will 
cost f5.5million each year annually to achieve its targets. The Council has invested fl.7million for 
the first year of the Programme. 



Business Support 

During 201 1/12, Regeneration and Infrastructure Services provided support to 631 new start 
businesses in North Lanarkshire and 735 existing businesses. 

In February 201 2, Regeneration and Infra-structure Services in partnership with South Lanarkshire 
Council created and developed the inaugural Lanarkshire Business Week (LBW), bringing together a 
series of events and publicity opportunities in a showcase week to promote Lanarkshire as a 
successful and attractive business location. The week culminated in the Lanarkshire Business 
Excellence Awards 2012. There are a number of organisations in Lanarkshire running regular events 
targeted at a business audience. One of the objectives of LBW was to raise awareness of all business 
events and activities taking place across Lanarkshire. Council Services and key external partners, 
including Business Gateway, Scottish Enterprise, Lanarkshire colleges, Federation of Small 
Businesses and Lanarkshire Chamber of Commerce were invited to participate, thereby integrating 
their business-focused events under the LBW banner. This co-ordinated approach also contributed to 
the overall aim of promoting Lanarkshire as a successful business location by highlighting the offering 
and support available to businesses operating in the region. Over 30 events were held as part of LBW 
and included two strategic events for the Council to engage with local businesses - a Business Lunch 
hosted by the Leader and Chief Executive, and also the North Lanarkshire Business Show which 
incorporated a Meet 

The Council event in which 20 services and teams across the Council who engage with local 
businesses participated. It is intended that following the success of the first week, Lanarkshire 
Business Week becomes a key feature in the local business calendar. 

5 Recommendations 

5.1 It is recommended that members note the contents of this report. 

/ Head of Regeneration and Infrastructure Services 

Local Government Access to Information Act : for further information, please contact Leanne Pollock 
(01698 302362) 



Appendix A - CorporatelCommunity Plan Themes: Actions Requiring Improvement 

Theme 

Lifelong 
Learning 

Lifelong 
Learning 

Lifelong 
Learning 

Lifelong 
Learning 

Description 

Assist individuals with multiple 
disadvantage 

Assisting individuals with disabilities 
andlor health difficulties 

Assist individuals into education or 
training 

Assist individuals towards gaining a part 
or full qualification 

Target 

2,174 

566 

204 

71 9 

Actual 

1,920 

41 7 

44 

379 

Update I Corrective Action 

This target measures the number of people who state that they 
have one or more barriers to employment. While performance 
against the target is lower than expected this is more likely to be 
a result of individuals preferring not to disclose personal 
information. This has been found to be the case with the Xtra 
Hands programme where young people have wrongly believed 
that stating they have barriers to employment would affect their 
chances in securing a work placement. This is a two year 
programme and with performance currently at 88% of target, it is 
expected that over the period performance will improve. 

The target set estimated that almost one in four individuals 
supported through the NLW programme would have a disability 
or health issue. The programme has supported 2,415 individuals 
in total, 417 (17%) of whom have identified that they have a 
disability or health difficulty. The Coalition Government's reforms 
to Incapacity Benefit were expected to have been implemented 
more fully in 201 1/12 and the slower than expected pace of these 
changes has perhaps influenced NLW performance against this 
target. It is expected that performance would stay on this level 
for year two, thereby falling short of the target over the two year 
period for the action. 
This indicator measures the number of people supported onto a 
college or university course. While current performance is 
behind schedule, performance is likely to pick up after the 
summer after the main tranche of college registration. However, 
this development may not be enough to ensure the target is 
achieved. Therefore, Regeneration and Infrastructure Services 
will be contacting partners across North Lanarkshire's Working to 
look more closely at their profiled targets and make any 
necessary changes to project delivery, if required. 
Similar to the above, qualification outcomes may pick up 
throughout the year, although this is not certain. This issue will 
be investigated further, as above. 



Appendix B - Performance Indicators: Exceptions 

Key 

Reason 

Reason 4 Performance has exceeded expectations Ideal Direction 9 A higher figure is better 

Performance is below target & A lower figure is better 

J 

x 

Service 

Regeneration 
Services 

Regeneration 
Services 

TY Pe 

KSM 

KSM 

Indicator 

Employment - number of people 
supported into employment by NLC 

% of complaints responded to within 
14 days 

Actual 

1,261 

66.6% 

Target 

1,100 

100% 

Ideal 
Direction 

+ 

+ 

UpdatelCorrective Action 
The introduction and additional investment 
committed through the Youth Investment 
Programme has increased performance 
against this target. This is a significant 
achievement for the Service in such difficult 
economic times and the Service intends to 
build on this success for next year. 
The service received three complaints in 
201 1/12 and one was not responded to 
within agreed timescales due to the complex 
nature of the complaint. 


