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1. Purpose of Report 

1.1 The purpose of this report is to seek Committee approval to conclude and settle the 
termination of the Department of Work and Pensions (DWP) Flexible New Deal (FND) 
contract in North Lanarkshire. 

2. Background 

2.1 Committee were informed in November 201 0 of the cessation of a raft of DWP programmes 
to make way for the new Work Programme. Programmes such as Future Jobs Fund, 
Flexible New Deal and Pathways to Work were wound down in preparation for the Work 
Programme which commenced in June 201 1. 

2.2 North Lanarkshire Council, in partnership with Routes to Work Ltd, delivered a significant 
share of the FND contract in the area. Delivery was on a sub-contract basis from one of 
the main contractors -the Wise Group. 

3. End of Flexible New Deal 

3.1 The premature end of Flexible New Deal meant that what was widely expected to be a five 
year contract period became a 21 month contract. Since the decision was taken, North 
Lanarkshire Council has liaised with the main contractor, Wise Group, to ensure that DWP 
has considered fully the cost implications for providers resulting from the cessation of 
con t racts. 

3.2 Over the past 6 months, Wise Group has been negotiating with DWP on a financial 
settlement to secure compensation for providers who had seen a 5 year contract reduced 
to less than two years. A final figure for compensation has been agreed between Wise 
Group and DWP which is then fed down to sub-contractors, such as North Lanarkshire 
Council. Council officers have considered the offer made by the Wise Group and now 
agree that this fully compensates the Council for the early termination of the contract and 
that there will be no financial detriment to the Council. 

3.3 On that basis the Council now wish to conclude negotiation and accept their offer. We are 
satisfied this leaves us fully compensated for the early termination of the contract and also 
believe the negotiation process is exhausted. The final figure arrived at was calculated 
using stock buyout, breakage costs and unrecovered costs. 

4. Financial considerations 

4.1 The financial settlement has been discussed with finance and legal services and agreed 
that this is a good settlement and does not result in any financial detriment to the Council. 



5. Staffing implications 

5.1 The Flexible New Deal contract was delivered by Routes to Work Ltd on behalf of the 
council. As Routes to Work Ltd and the council were successful in securing a contract for 
the successor programme - the Work Programme - there are no staffing implications for 
either organisation. 

6. Recommendations 

6.1 It is recommended that Committee approve the conclusion of the negotiations and accept 
the final settlement of the Flexible New Deal contract. 
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