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Subject: North Lanarkshire’s Youth Investment 
Programme 

The purpose of this report is to update Committee on North Lanarkshire Council’s Youth 
Investment Programme and seek member support in promoting the programme. 

Background 

In February 2012, Committee approved an additional investment of f 1.7m to tackle youth 
unemployment in the area. The proposal set out an ambition to support 5000 people back 
into work over 3 years and set out a resource requirement that would increase the number 
of opportunities for young people in North Lanarkshire. 

Following the additional investment, the programme was branded the “Youth Investment 
Programme” and launched to employers in February 2012. Press coverage was secured 
when Airdrie Savings Bank helped launch the programme by offering 4 new 
apprenticeship opportunities. 

While the programme was launched, a significant funding gap in the ambitious programme 
remained. As such, the Scottish Government was engaged to support with new 
resources. In March, the Minister for Youth Employment announced North Lanarkshire 
would be among 6 “hot spot” areas to receive additional funding. North Lanarkshire’s 
allocation of f 1.825m was the second highest in Scotland behind Glasgow. 

The Youth Investment Programme 

The programme offers employers an incentive to recruit young, unemployed residents of 
North Lanarkshire. The programme is designed to support businesses financially to create 
additional job opportunities. There are three strands to the programme: 

Apprenticeships - 50% of wages for 12 months 
Xtra Hands (16-1 8) - 50% of wages for 6 months 
New Start (18+) - 50% of wages for 6 months 

The target is to ensure that 80% of the beneficiaries of the programme are 16-24 years 
old. 

Key messages for the employers are: 

Business can be outwith North Lanarkshire but the young person must reside in North 
Lanarkshire 
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0 The job should be sustained unless there is a good reason not to (not temporary work 
experience scheme) 

All jobs need to be advertised under the terms of the scheme (this ensures open and 
fair com pet it ion) 

0 All sectors and sizes of business can be supported subject to negotiation 

Key messages for young unemployed people in the area are: 

0 Access the jobs at www.northlanarkshiresworkina.co.uk 

0 Don’t rely on this programme alone, pursue all options 

0 Speak to Careers or Routes to Work if you need assistance applying 

0 If you are successful, work hard and make yourself indispensible with that business 

Progress to date 

The Youth Investment Programme was launched in late February but has already secured 
456 vacancies for unemployed residents. This means the programme is ahead of target 
to date. However, progress has slowed recently and the team managing the programme 
need all the help they can get in promoting the programme to employers and young 
people. Future reports to committee will provide more detail on the profile of residents and 
companies benefitting from the scheme. 

Financial considerations 

Through the additional investment made by the council and the Scottish Government, 
Year 1 of the target budget has now been secured. However, the opportunity to exceed 
original targets exist and as such, further funding options will be pursued. At this point, 
Years 2 and 3 of the programme remain in need of resources. However, it is believed that 
making the programme a success will encourage future funding of the programme. 
Committee will be kept informed of future funding requirements. 

Recommendations 

It is recommended that Committee 

i) 

ii) 

note the contents of the report and the update provided on funding and 
performance 
seek to promote and refer employers and young unemployed people to the project 
based on the guidance as outlined above 

Head of Regeneration and Infrastructure Services 

For further information on this report please contact Greig Robson 01236 638941 

http://www.northlanarkshiresworkina.co.uk

