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Ref: CBlFF 

IN TRO DUCTI0 N 

The purpose of this report is to advise of action taken by the Chief Executive in 
terms of the power delegated to him to deal with urgent matters arising prior to the 
statutory meeting of the new Council to grant a new lease to Certegy Limited at 
Fleming House, Cumbernauld. 

BACKGROUND 

The existing tenant, Transax Financial Services (now Transax Limited) are a long 
standing tenant within Fleming House and currently occupy Office Suite 603. They 
are part of a large American financial organisation (FIS Global) who employ 32,000 
staff worldwide with a British base in Birmingham and are now about to undertake a 
major expansion of their business. 

The expansion of the business is based around a joint venture with 02, to provide a 
prepaid debit card service. The new business is to be launched and branded for the 
201 2 Olympics, but will continue and be developed thereafter. 

Following a detailed business study, Certegy Limited who are part of FIS 
GlobaVTransax has decided to choose Cumbernauld as its preferred location for 
this project. Consequently, it requires additional space in Fleming House 
extending to 902 m2 (9,709 ft2) or thereby to accommodate a new data centre 
along with an expansion of its existing call centre operation. 

Certegy Limited are making a considerable investment in Fleming House and 
require the ability to extend this lease to 10 years if their business case develops 
as expected. In order to achieve this, they require the Council to accept a partial 
surrender of areas leased to the Secretary of State for Communities and Local 
Government which will free up the required accommodation. 



2.5 

2.6 

2.7 

3. 

3.1 

3.2 

3.3 

4. 

4.1 

4.2 

The Secretary of State for Communities and Local Government currently leases 
approximately two and a half floors in Fleming House which lease is due to expire on 
15 September 2013. This accommodation has been vacant for approximately 6 
years and during that time, the tenant has been seeking unsuccessfully to assign or 
sublet this office area. The new Certegy Limited lease will involve the surrender of 
Suites 203 and 303 from this lease. 

Committee should note that the proposed lease to Certegy Limited will result initially 
in 120 new jobs being created in Cumbernauld, along with the provision of a data 
centre. Of these new jobs, 75 full time equivalent posts (FTEs) will support the 0 2  
Call Centre with an expectation of future growth, and a further 45 FTEs will be based 
around the operations of the data centre. This will place Cumbernauld at the centre 
of Certegy's operations in Scotland and allow for future expansion, hopefully in 
Fleming House. 

The Council recognises the benefit of bringing these skilled financial jobs to the local 
economy and, to this end, has set up a project team to work intensively with Certegy 
Limited, seeking to support recruitement, training and employment through utilising 
the Youth Investment Programme which will target the unemployed of North 
Lanarkshire. 

DES CRlP TIO N 

Fleming House is an 8-storey office building laid out in 2 wings per floor located in 
the centre of Cumbernauld. 

The Secretary of State for Communities and Local Government currently occupies 
office accommodation on ground, first and part second floor, extending in total to 
2,255.5 m2 (24,278 ft2) or thereby. 

Transax Limited currently occupies office accommodation on the 5th floor extending 
to 451 m2 (4,856 ft') or thereby. 

PROPOSED TRANSACTIONS 

The intention is to grant a new lease to Certegy Limited for Suites 203, 303 and 603 
extending in total to 1,353 m2 (14,568 ft2) or thereby for 5 years with an option to 
extend for a total of 10 years. 

In order to accomplish this, it is necessary for the Council to do the following:- 

0 Accept a partial surrender of the lease to the Secretary of State for Suites 
203 and 303 with effect from 20 April 2012. The Council has agreed as part 
of this, that a payment will be made by the Secretary of State for 
Communities and Local Government of f63,962 for early surrender of Suites 
203 and 303. 

Surrender of the lease to Transax Limited for Suite 603 with effect from 20 
April 2012. 

Grant of a new 5-year lease to Certegy Limited for Suites 203, 303 and 603 
(1,353 m2 - 14,568 ft') or thereby with effect from 20 April 2012, with a 
tenant's option to extend the lease to 10 years. 
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PROPOSED LEASE TERMS 

It has been agreed that Certegy Limited shall be granted a rent free period 
equivalent to 14 months which will be phased over the first 2 years of the lease. 
This reflects the current market terms being offered for similar accommodation in the 
West of Scotland office market and also the Secretary of State for Communities and 
Local Government’s difficulty in subletting the premises over the last 6 years despite 
a marketing campaign which offered a significant discount on the terms proposed to 
Certegy Limited. 

Duration : 5 years expiry on 6 January 2017 with an option to extend 
for a further 5 years. 

Rent a I : 20/04/2012 - 19/04/2014 = f56’250 per annum. 
20/04/2014 - 19/04/2017 = f135,000 per annum. 

Date of Entry: 20/04/2012. 

Rent Review: 5th anniversary. 

Rent Free: Equivalent of 14 months rent free phased over the first 2 
years, as detailed above. 

Use: Office and data centre. 

Service 
Charge: 

The standard service charge for Fleming House shall be 
applied and this will be capped at €4 per square foot index 
linked to the Retail Price Index. 

All other terms and conditions in accordance with the standard leases for 
Fleming House. 

CORPORATE CONSIDERATIONS 

This property is within the Non Operational Investment Portfolio and is held to 
support economic development and revenue generation purposes. 

It is considered good estate management practice to secure good tenants on as long 
a lease term as possible and this proposal is therefore of benefit to the Council in 
revenue and economic development terms. 

This proposal meets the Council’s corporate planning objectives in terms of 
creating employment and will hopefully have a beneficial effect on the local 
economy in general. 

The proposed lease does not conflict with the Council’s Office Accommodation 
strategy. 
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7. RECOMMENDA TlONS 

7.1 It is recommended that:- 

(a) the Council accept an early surrender on Suites 203 and 303 of the lease to 
the Secretary of State for Communities and Local Government; 

(b) a new lease be granted to Certegy Limited or their nominees on the terms 
detailed above. 

7.2 Committee is asked to note the action taken by the Chief Executive in terms of the 
powers delegated to him in granting a new lease as detailed above. 

7.3 All other terms to be adjusted by the Head of Regeneration and Infrastructure 
Services in consultation with the Head of Legal Services. 

Lf 
Head of Regeneration & Infrastructure Services 

Members seeking further information on the contents of this report are asked to contact Eric 
Hislop, Head of Regeneration and Infrastructure Services, on 01 236 632654. 


