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Purpose 

The purpose of this report is to: 

(i) seek approval from Committee to increase targets for two Key Service 
Measures, and, 

inform Committee on the performance of the Regeneration Service against 
its quarterly Key Service Measures. 

(ii) 

Background 

Each service manages its performance through a performance portfolio which 
includes targets and thresholds for each indicator being measured. Services are 
required to provide Committee with a quarterly update, outlining progress against 
the information identified within the 2012-1 3 portfolios. 

Services are required to report to members when actual performance falls into 
one of two key areas: 

0 

0 

Indicators not meeting the target set and performance is below the 
acceptable threshold; 
Indicators surpassing the target set and performance is above the 
acceptable thresholds. 

Performance Portfolio Progress - 1 April 2012 to 30 June 2012 

Performance Portfolio Indicators - DroDosed new tarclets 

Regeneration Services has performance measures in place which provide an 
indication of how well the service is performing. In producing its Service Plan for 
201 1-13 the Service produced the following measures and targets: 

0 

0 

0 

0 

Number of people supported through training, guidance and advice (5,000) 
Number of people supported into employment (1,100) 
Number of new businesses supported (590) 
Number of existing businesses supported (680) 
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3.4 

4 

4.1 

Original 
Target 

The additional funding for the Youth Investment Programme announced in 
February meant that the Service will be supporting more individuals with 
employment support and also assisting more people into jobs. Therefore, the 
Service seeks approval to increase its yearly targets for the following measures as 
below: 

Proposed 
Target 

Key Service Measure 

Number of people supported through training, 
guidance and advice 

Number of people supported into employment 

5 000 5,500 

1,100 1,600 

Quarter 1 Performance 

In the first quarter of 2012/13, the Regeneration Service is performing above target 
for supporting individuals with advice and support, while performance for assisting 
individuals into work is slightly below the profiled target. 

In relation to the target to support new and existing businesses, the Service is 
performing above target for supporting existing business, whilst performance for 
assisting new businesses is slightly below the profiled target. 

Appendix A details the reasons for these variations in performance. 

Recommendation 

It is recommended that Committee:- 

(i) approve the new targets for the two performance measures, and 

(ii) note the contents of the report. 

Head of Regeneration and Infrastructure Services 

Local Government Access to Information Act: for further information about this report, please contact Stuart 
MacMillan 01698 302814. 
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J Performance has exceeded 

Y Performance is below target 

Key Reason expectations 
Ideal Direction + A higher figure is better 

A lower figure is better J, 

1,375 2,040 
(+I 

Reason Service Type 

KSM J Regeneration 

Y Regeneration KSM 

Y Regeneration KSM 

VI 
0 

J Regeneration KSM 
I I 

Indicator 

Number of people supported through training, 
guidance and advice 

Number of people supported into employment 

Number of new businesses supported 

Number of existing businesses supported 



Reason for variance / corrective action: 

Number of people supported through training, quidance and advice 

This target measures the number of unemployed people that the Service has supported through training, guidance and advice since 1’‘ April 
2012. Performance against this measure in the first quarter is expected to be slightly higher than profile as the Service has a continuing 
caseload to support from the previous year as well as having to support new registrations. In the first quarter of the year, 533 new customers 
registered for support, while 217 re-registered with the Service after receiving support in previous years. This means that there were around 
1,300 clients carrying over from the previous year. 

The new Youth Investment Programme that was launched in February will also have impacted on the numbers supported. There have been 
over 1,000 people signing up to the North Lanarkshire’s Recruitment Portal, which is slightly higher than expected but a good sign that the 
Recruitment Portal is attracting a large audience. 

Number of people supported into employment 

This target measures the number of unemployed people that the Service has supported into work since 1’‘ April 2012. The new Youth 
Investment Programme involves the Service sourcing vacancies in local companies that unemployed residents can apply for. In the first 
quarter alone, over 300 job vacancies were sourced. There is normally a time lag of up to three or four weeks before individuals successfully 
apply for and achieve employment at one of these vacancies. Therefore, while performance over the first quarter is slightly below target, the 
level of vacancies being sourced suggests that, by the time of the second quarter, the Service will be on back on track to achieve its profiled 
target. 

Number of new businesses supported 

This target measures the number of new business start-ups supported through the Business Gateway contract and Council Business Support 
programmes since 1 April 2012. Given the anticipated seasonal trends in business start-ups, the majority of outcomes are typically achieved in 
the last half of the year. The figures are being closely monitored and discussed with Business Gateway contractor. Marketing and awareness 
raising continues at both local and national levels and we expect the target to be achieved by the end of the year. 

Number of existing businesses supported 

This target measures the number of existing businesses being supported through the Business Gateway contract and Council Business 
Support programmes since 1 April 2012. We are continuing to see a high number of existing businesses seeking support due to the current 
economic climate and expect this trend to continue. In addition, the Council has re-launched its business support programmes which has also 
positively affected the figures. 


