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INTRODUCTION 

The purpose of this report is to provide the Council with a position statement relating to 
Extending Opportunities for Young People across North Lanarkshire Council and where 
possible across the North Lanarkshire Partnership. 

BACKGROUND 

Following the launch of the Youth Investment Programme and the commitment by the Council 
to prioritise training and employment opportunities for young people, the Executive Director of 
Environmental Services was tasked with identifying what more the Council, as a major local 
employer, could do to provide apprenticeship, work experience and job opportunities for young 
people. 

A short-life working group “Extending Opportunities for Young People” was established and 
chaired by the Executive Director. The group concluded an audit on current provision of 
opportunities; have made some initial recommendations for action and, are continuing to 
progress further opportunities for development. 

CURRENT POSITION 

There is a consensus that the Council can and should do more as an employer, as an 
influencer and procurer. Good progress has been made in recent years in growing the number 
of apprenticeship opportunities within the Council, however the evidence would suggest we fall 
behind some other local authorities in this regard. Benchmarking is difficult due to the different 
structures of services within local authorities but we have looked extensively at progress made 
by Falkirk Council. Falkirk have focused heavily on providing opportunities for young people 
and now have an apprenticeship programme of similar scale to North Lanarkshire, despite 
being a far smaller authority. East Renfrewshire Council as another example, have taken on 
21 graduate interns in roles across their Council. 

The preparation of a position statement was the first piece of work identified by the group. This 
confirms North Lanarkshire Council’s current position on each of the following areas; 

School Leaver Destinations 
Youth Investment Programme 
Number of basic grade posts and vacant basic grade posts, by service 
Number of Modern Apprentice and Vocational Trainees, by service 
Number of people in Supported Employment in North Lanarkshire Council, Partner 
Organisations and Private Sector 
Number of School Work Experience Opportunities, by service and partners 
Number of NL Activity Agreements 
Student Placements, by service 59 



4. OPPORTUNITIES 

4.1 The statement showed that to date, as an organisation, we are moving in the right direction; 
however we have a clear imperative to do much more. The group has agreed that 
opportunities exist to do more in the following areas: 

Basic Grade Posts 
The Council must consider identifying a number of suitable posts which could be made 
available quickly to allow young people to enter the organisation and secure the work 
experience they need to commence their working life. Consideration should also be given to 
increasing the number of entry level posts over the longer term. 

Modern Apprentice and Vocational Trainees 
The Council must consider opportunities to further support the Modern Apprentice programme, 
by providing more opportunities in general and also by expanding the programme into more 
varied occupational areas. Currently there is insufficient uptake within the Council, therefore 
fully funded MAs are not being utilised fully 

Supported Employment 
In North Lanarkshire, the Supported Employment Service work with adults with learning 
disabilities, mental health issues or an acquired brain injury as well as young care leavers, 
helping them be more independent, earn a real wage and improve their quality of life. Young 
people leaving care are now supported through this service and there may be value in looking 
to provide opportunities for this specific group of young people. 

For young people in care, successfully gaining employment can be more crucial than it is for 
many of their peers. Young people from care are much more likely than their peers to 
experience unemployment, both when first leaving school and throughout their working life. 
Lack of stability can impact on their chances of securing or maintaining employment. 

There are small numbers of young people from the above categories who are eligible for 
aftercare services within North Lanarkshire [I351 with only 19% in Employment, Education or 
Training. The Council can make a difference to this figure by ring fencing 20 to 30 
opportunities for this client group. Consideration must be given to the number and types of 
posts which North Lanarkshire Council can identify as suitable for the Supported Employment 
Programme. 

Work Experience Opportunities 
The Council must continue to support the work experience programme managed by Learning 
and Leisure Services, to provide suitable opportunities for children to come to North 
Lanarkshire Council and learn. 

There are some instances of self found School Work Experience, for example when a child 
secures an opportunity via a member of the family, these figures are not captured in any one 
place. 

Many providers are also seeking work experience opportunities for young people who have left 
school and are engaged in other activity such as the Get Ready for Work scheme. The Council 
should consider whether it can play a role in providing opportunities for this group or whether 
focus should be on school placements. 

Student Placements 
Both Learning & Leisure Services and Housing & Social Work Services have arrangements in 
place with colleges and universities to provide student placements. However, Council wide 
there is no strategic approach to providing student under graduate placements or graduate 
‘internships’ and the numbers of placements to date vary between services. Many places are 
secured on an ad hoc basis. The Council must consider formalising this training/work 
experience opportunity. 
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Critical Key Dates for School Leavers 
There is an opportunity for a more rounded and informative approach targeting school leavers, 
parents, carers and teaching staff at specific times in the year in advance of school leaving 
dates. Local Colleges, Learning & Leisure Services, Regeneration Services, Skills 
Development Scotland and other partners are enthusiastic about working in partnership to 
structure and deliver these events. Our aim should be for the Council as a major local 
employer to have a recruitment plan presenting a range of opportunities available for young 
people to coincide with school leaving dates. We must ensure we engage with school leavers 
and their families at this crucial time and provide as much information and support as quickly 
as possible. 

5. FUTURE FUNDING OPTIONS AND OPPORTUNITIES FOR DEVELOPMENT 

5.1 To develop additional opportunities within the Council will require that we maximise the use of 
existing financial resources, and in some cases there is a requirement for additional resources. 

5.2 The Council’s MA programme is currently funded using largely the European Social Fund 
(ESF) and match funding from Regeneration & Infrastructure Services totalling f 1.2 million 
annually including f0.5 million of ESF which comes to an end in March 2013. Given the 
ambitions of this report about increasing the take up of MAs by services, we will need to 
consider the future funding requirements for this programme. ESF budgets should be targeted 
at those furthest removed from the labour market and where the need for this funding 
intervention can be demonstrated. It is unlikely that the new EU funding programme from 
January 2014 will fund an employer’s apprenticeship scheme and the Council need to consider 
a more sustainable option as part of its workforce planning. Therefore, we are seeking 
approval for f0 .5  million to cover the projected shortfall in the MA programme funding for 13/14 
as a result of changes to EU funding. 

5.3 To do more for care leavers, there should be an opportunity to ring fence some of the 
opportunities within the existing MA programme and services will need to be prepared to 
accommodate and support these young people. Services should look to access the MA 
programme if there is a suitable apprenticeship framework for that job. A list of all 
apprenticeship frameworks approved by Skills Development Scotland is available on their 
website. 

5.4 There are major issues with graduate unemployment and under employment across Scotland 
and a clear need for graduates to get quality work experience. Providing paid work experience 
opportunities that focus on discrete projects will provide good quality opportunities for North 
Lanarkshire graduates. If the Council wish to develop a Graduate Intern Programme for 30 
interns for example at a cost o f f  14,000 for a 12 month placement, the cost would be maximum 
of f420,OOO. 50% of this funding could be accessed through Youth Investment Programme 
(YIP) but we would seek match funding of f210k from corporate budgets. 

5.5 For those posts or work placements that do not meet the criteria of being either an MA or 
Graduate Intern, an entry level work placement could be created that could access YIP funding 
support. However, services or the Council would need to find the 50% match funding that 
would be required for this. Match funding for 200 YIP posts would cost f490,OOO based on a 
[f4,900 salary agreement for 6 month placement, equivalent to f9,800p.a. pro rata]. YIP 
should only be used where there is no apprenticeship framework and or as a pre 
apprenticeship programme - i.e. provide a 6 month work placement and if that is successful 
they can apply for internal vacancies within the council. 

5.6 In total, the new funding to maintain the MA programme, a new Graduate Intern Programme 
and match funding for Council services to create 6 month work experience Opportunities could 
offer the Council the opportunity to create 230 additional placement opportunities across the 
Council, with a maximum funding requirement of approximately f 1.2 million. 
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LI M IT1 NG FACTORS 

It is acknowledged that developing new opportunities at a time when the workforce 
shrinking is difficult and therefore it is important that key messages are communicated - 

will be 

0 

0 

0 

0 

MA programme funding - we are merely future proofing the current programme for 
13/14. 
Graduate Intern Programme - these positions will be linked to specific projects which 
are not being picked up by current staffing resources. 
Youth Investment Programme - these new entry level posts will be about providing 6 
months of quality work experience. 
The key objective is to extend employment opportunities providing quality training to 
the young people of North Lanarkshire, in order to allow them to progress in the labour 
market. 

Acknowledgement is made of the difficult financial climate we are working in at the moment 
and the capacity of services to dedicate resources to take this agenda forward. However the 
group, chaired by the Executive Director of Environmental Services, is clear that opportunities 
exist to progress this agenda and will work together to agree the strategic approach. 

FI N ANCl AL IMP LIC ATlONS 

The Council in approving the Revenue Budget for 2012/13 in February 2012 set aside the sum 
of f1.2 million to tackle developing issues of an intervention and preventative nature. It is 
considered appropriate that consideration be given to utilising the sum of f1.2 million to 
develop a range of intervention programmes, as outlined within section 5 of this report. 

FUTURE MONITORING 

Progress on the information contained within the position statement will be reported on a 
regular basis. 

RECOMMENDATIONS 

It is recommended that the Committee: 

take positive action on the opportunities presented to North Lanarkshire Council 
detailed in section 4 and 5; 

further to this approve that match or gap funding for the current MA programme, a 
Graduate Intern Programme and 6 months work experience positions is approved to a 
total of f 1.2 million. 

request that the Policy & Resources (Regeneration and Infrastructure) Subcommittee 
approve the use of f1.2 million in the 2012113 financial year from the budgetary 
provision, as outlined in section 7 above. 

approve future reporting of progress. 

6” pl“ Executive Director of Environmental Services 

Local Government Access to Information Act: for further information please contact Paul Jukes on 01698 302764 I Caitriona 
McAuley 01698 302846 
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