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Date: 22nd November 201 2 

To: POLICY & RESOURCES 
(REGENERATION AND 
INFRASTRUCTURE) SUB COMMITTEE 

Ref: 1697/LP 

From: EXECUTIVE DIRECTOR OF 
ENVIRONMENTAL SERVICES 

Theme 
Regeneration 

On Track Require Improvement 
16 0 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: REGENERATION SERVICE PLAN 6 
MONTH PERFORMANCE REPORT 
APRIL - SEPTEMBER 2012 

Purpose 

The purpose of this report is to provide Committee with details of the Regeneration & Infrastructure 
Services performance for the first six months for financial year 2012/13. The report outlines 
performance relating to service planning activity including progress against the themes within the 
Corporate Plan, Service priorities and the indicators contained within the Performance Portfolio. 

Background 

Services produce a Service Plan on an annual basis which outlines the key strategic and operational 
improvements linked to the Council's strategic objectives. 

Services are required to provide Members with a six monthly update, outlining progress against the 
information identified within the 2012/13 plan. Services are also required to provide Members with a 
quarterly update outlining progress against the information identified within the 201 211 3 portfolios. 

Services are required to report to Members when actual performance falls into one of two key areas: 

0 

0 

Indicators not meeting the target set and performance is below the acceptable threshold 
Indicators surpassing the target set and performance is above the acceptable thresholds 

Service Plan Progress - 1 April 2012 to 30 September 2012 

Progress against Corporate/Community Plan Themes 
Each of the Corporate/Community Plan themes are supported by a Corporate Working Group which is 
responsible for ensuring the achievement of targets associated with indicators related to the Single 
Outcome Agreement and delivering an associated action plan. Each Service has identified a set of 
Key Service Actions which contribute to the achievement of these indicators and actions. 

Regeneration and Infrastructure Services contributes 16 actions to the Regeneration theme and 4 key 
Service actions to the Lifelong Learning theme. One of the Regeneration actions requires 
improvement . 
CorporatelCommunity Plan Themes: Summary of overall progress (Key Service Actions) 
I I I 1 

I Lifelong Learning I ~- I 4 0 
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3.2 

Service On Track 
Regeneration Services 23 

Other Service Priorities 

Require Improvement 
1 

Service priorities are actions which have been identified by the service as being important to improve 
outcomes to customers but which do not necessarily fit directly into the work of the themed corporate 
working groups. Regeneration and Infrastructure Services have 24 actions, of which 23 are on track. 
Appendix A provides further detail of the action requiring improvement and the proposed corrective 
action. 

Service 
Regeneration Services 

Exceeding On Track Require Improvement 
Target 
0 8 0 

3.3 Performance Portfolio Indicators 

Each Head of Service has performance measures in place which provides them with an indication of 
how well their service is performing. Regeneration & Infrastructure Services has 8 quarterly 
performance indicators: 8 of these met their target, 0 exceeded and 0 were below target. 

4 Notable Achievements 

During the period April to September 2012, there have been several achievements within 
Regeneration & Infrastructure Services. These include: 

Communifv Regeneration and Partnership 

The Local Area Team Action Plans have been operational since April 2012. Update reports were 
provided for North Lanarkshire Partnership Board in September 2012 and Local Area Partnerships 
in October 2012. A monitoring framework is being developed to inform reporting and ensure 
continuous improvement across the partnership. The action plans form the basis of the work of the 
Local Area Teams and the actions aim to achieve local outcomes linked to the Single Outcome 
Agreement. 
Good progress has been made towards delivering the planned Local Development Programme for 
201 211 3. This work is resourced through a combination of Local Development Programme 
resources, Estate Based Initiative funding, through Housing and Social Work Services, and 
external funding from various sources. Work is ongoing to maximise the use and impact of 
external resources to ensure added value. Completed projects include environmental 
improvements to the shop area in Pather, Wishaw, footpaths and steps in Kilsyth and car parking 
in Bellshill. Additionally work has been done on a play facility in Airdrie, Football pitch in 
Coatbridge and allotments in Forgewood, Motherwell. 
The review of the Community Safety Partnership is complete and as a result of recommendations, 
identified key areas for improvements are measuring impact on communities, improvements to 
partnership management and better communication and engagement. 
These include agreement to refresh community safety priorities for inclusion in the new 
Community Plan and Single Outcome Agreement, ensuring representative involvement and more 
targeted use of the Citizens’ Panel 
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Locally, the Community Safety Sub Groups have developed problem solving profiles for each 
locality. This has created a local focus for the Community Safety Sub Groups and demonstrates a 
commitment from partners to work together to solve community safety issues. This also serves to 
promote positive outcomes and provide an improved reporting framework for the Local Area 
Partnerships, North Lanarkshire Partnership Board and local communities. 
The Community Forum Network has developed a work programme based on priorities identified 
by the each of the 8 Community Forums across North Lanarkshire to ensure a more consistent 
approach to engagement. Progress will be reported through North Lanarkshire Partnership and 
Local Area Partnerships. 
North Lanarkshire Partnership has agreed to develop a process for including Voluntary Sector 
representation at a Local Area Partnership level to mirror the structure of the NLP Board locally. 
This demonstrates a commitment to ensuring representation from all sectors. 
The Citizens’ Engagement Programme is now managed internally by North Lanarkshire Council. It 
is anticipated that this approach will achieve better efficiency and impact and allows greater 
flexibility regarding how the programme is shaped and used in line with partnership priorities. 
On 5‘h September 2012, North Lanarkshire Partnership hosted an event entitled ‘Making 
Consultation Meaningful’. The event was well attended by a cross section of partners and 
community representatives and provided an opportunity to consider how we can improve 
consultation and agree key pieces of work based on future demand and emerging legislative 
challenges. 

Economic DeveIoDment 

Youth Investment Programme 

The Youth Investment Programme (YIP), launched in late February 2012, offers employers an 
incentive to recruit young, unemployed residents of North Lanarkshire. The programme has three 
strands including Apprenticeships (1 6-24 years), Xtra Hands (16-1 8 years) and New Start (18+ years). 

To date, 845 vacancies have been secured with local private sector businesses, which is ahead of 
target. There is a natural time lag in securing a vacancy and filling it and, as a result, 534 unemployed 
residents have so far secured employment. This includes 440 through the private sector wage 
subsidy element of the YIP and 94 young people starting Modern ApprenticeNocational Trainee 
positions in the council. 

As could be expected, among the 440 individuals assisted into employment, the most cited barrier to 
work is a lack of work experience. There is encouraging news that YIP is supporting long term 
unemployed (i.e. more than 12 months unemployed) individuals into jobs. In addition, 52 people who 
have jobs stated that having no qualifications was a barrier to employment. 

While progress so far has been encouraging, the targets set for the Programme are particularly 
demanding and the focus over the next six months will be on continuing to source vacancies with local 
companies and improving the processes to match individuals to these jobs. 

Business Gateway 

Following the award of a Business Gateway contract to Lanarkshire Enterprise Services Ltd, 
Lanarkshire businesses and entrepreneurs will be able to take advantage of a f6.8m business boost 

The contract, which will run over the next 5 years and be managed by North Lanarkshire on behalf of 
both North and South Lanarkshire Councils, will play an important role in promoting business support 
services for both the public and private sectors. The funding, which covers both Council areas is 
received from the Scottish Government and follows agreement between the authorities on the 
services to be delivered within the contract. 

53 



. 

Key activities to be delivered include: 

0 

0 

0 

5. 

0 Assisting new businesses to set-up and grow 
0 Identifying and working on a one-to-one basis with start-up and existing businesses which 

have growth potential; and 
0 Delivery of free workshops and events to assist start-up and existing businesses 

The Business Gateway service aims to help businesses by providing expert guidance and responding 
quickly and appropriately to changes in the needs of local businesses in the area. The award of the 
new Business Gateway contract provides a platform to continue to encourage investment and job 
creation in the current challenging economic environment. 

Physical Reqeneration and Funding 

Phvsical Reaeneration and Funding 
Following the opening of One Wellwynd Social Enterprise Centre in Airdrie town centre and 
CentrePoint neighbourhood community facility in Gowkthrapple, an external evaluation of these key 
projects was commissioned. Key findings were positive, showing that the delivery process for each 
project overall was successful, partnerships that lead the delivery of both projects worked well 
towards common strategic goals and levering in external funding and significant impacts resulted 
directly from both projects 
The Physical Regeneration & Funding Team organised a forum with the BIG Lottery in June 2012 for 
the exchange of information and best practice for partnership funding officers at a North Lanarkshire 
level. The event, which attracted over 55 participants, gave representatives from a range of agencies 
an opportunity for face to face discussions with BIG Lottery Officers to discuss the eligibility of 
projects. A key finding from the evaluation is that confidence in applying to BIG had increased from 
13% before the events to 37% after the events. 
The Visitor Centre at the BRE Innovation Park (Ravenscraig) was formally opened by Alex Neil 
(former Cabinet Secretary for Infrastructure and Capital Investment) on Wednesday 5th September. 
The Innovation Park is a demonstration site for housing technology, showcasing solutions for 
affordable construction, waste minimisation and green energy. The Innovation Park is constructed on 
Ravenscraig and the development of its core infrastructure has been ‘match-funded’ through the 
Council’s Vacant and Derelict Land and Capital Leverage Funds. In total, there are nine available 
housing demonstration plots within the Innovation Park with plans to showcase housing themes such 
as volumetric, zero waste, and passive energy housing. Currently, development partners have been 
secured for five of these demonstration houses (including Motherwell College, Applegreen Housing, 
the Forestry Commission, Zero Waste Scotland and Edinburgh Napier University), with works started 
or due to start shortly on the construction of these buildings. 

Recommendations 

5.1 It is recomm nd that Committee note the contents of this report. f&d j  
Paul Jukes 
Executive Director of environmental Services 
Local Government Access to Information Act: for further information, please contact Leanne Pollock 
(01698 302362) 
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Appendix A - Service Priorities: Exceptions 

Development of the TIF scheme is underway through the appointment of external financial and legal 
advisors. Regular meetings at Chief Executive, Ravenscraig Board and TIF Executive Level have been 
ongoing to progress Ravenscraig Ph2 matters 

Develop and deliver TIF scheme for Ravenscraig including 
agreement with Scottish Government 

Reason 4 Performance has exceeded expectations 

Performance is below target 

0 
Ideal 

Direction A higher figure is better 

A lower figure is better & 

VI 
VI 


