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REPORT 

Subject: Youth Investment Programme - 
Proposals for new activity 

Purpose of Report 

The purpose of this report is to update Committee with details of proposals to further 
develop the council led Youth Investment Programme with the aim of tackling the rising 
rate of long term unemployment among young residents in North Lanarkshire. 
Specifically, the report presents details on two new council work placement programmes 
and seeks approval that these are remitted to HR Sub Committee for consideration. 

Background 

The level and intensity of youth unemployment in the area continues to be of major 
concern. With the number of 18-24 year olds claiming unemployment benefit now at 
3,600, North Lanarkshire has the second highest number of young people out of work. 
This level is also the highest since the recession of the mid 1990s and is therefore a key 
issue for the council and its partners. The rate of youth unemployment in North 
Lanarkshire is also significantly higher than most other areas in Scotland: 11.5% are 
claiming unemployment benefit, compared to the Scottish average of 7.6% 

However, what is becoming even more critical is the amount of time young people are 
spending out of work and claiming benefits. Research suggests that young people who 
experience long periods out of work at an early age can suffer serious psychological 
issues. It also affects their future employment chances as employers would be more likely 
to employ individuals who had recently been working. What has been seen in North 
Lanarkshire recently is an increasing number of young people claiming benefit for a longer 
period of time. Chart 1 reflects the scale of the issue, as the number of 18-24 year olds 
claiming for over twelve months continues to rise. 

Chart 1: 18-24 year olds claiming unemployment for over 12 months 
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The Youth Investment Programme 

In response to the issues above, the council announced in February 2012, a commitment 
to invest f15M over three years through the Youth Investment Programme. This 
investment constitutes a commitment to maintain and increase if possible the size of the 
council's own modern apprenticeship scheme and a significant investment to create 
private sector job opportunities through a wage subsidy scheme. The Youth Investment 
Programme set ambitious targets to support 5,000 residents back to work over three 
years. 

Since its launch in March 2012 the Youth Investment Programme has made encouraging 
progress. To date over 500 people have been supported through the wage subsidy 
scheme into private sector jobs. 

Extending Opportunities for Young People 

In tandem with these developments, the Executive Director of Environmental Services has 
been tasked with chairing a group of senior council officers with a remit to examine what 
more the council can do around youth employment, with a particular focus on the role of 
the council as the single largest employer in the area. This group presented a position 
statement to the Corporate Management Team and identified some areas where action 
could be quickly taken. Subsequently the Council approved the allocation of additional 
resources required to deliver on two initiatives. 

The first of these initiatives recognises that in the current climate the council has little 
scope to offer additional permanent job opportunities. However the council does have the 
scope to offer quality work experience opportunities which have a vital role to play in 
preventing long term youth unemployment and in developing employability among our 
young residents. In 2009/10, the council offered over 200 six-month opportunities through 
the UK Government's Future Jobs Fund. Both young people and services provided 
positive feedback on this initiative and there was great disappointment when the Future 
Jobs Fund ceased in 2010. 

Using our experience of Future Jobs Fund, we now plan to resurrect the model and have 
identified the resources to fund 200 six-month paid work experience opportunities within 
the council for 16-24 year old unemployed residents of North Lanarkshire. These 
opportunities will be targeted at residents not currently benefitting fully from the 
opportunities we have secured in the private sector. 
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Programme 
200 x 6 month paid work 
experience opportunities 

30 x 12 month paid work 
experience for graduates 

The proposed programme would operate similarly in many ways to the Future Jobs Fund. 
However it will benefit from being more flexible, as we can design fully; rather than 
implement a government programme. 

Key aspects of the programme will be: 

costs 
200 x f7,025 = f 1,405k 

30 x f20,619 = f618,570 

0 Job roles will be new (not existing positions in the council). 
0 All jobs available will be at NLCI and as a result paid the “living wage”. 
0 All positions will be supernumerary to the council establishment. 
0 Standard contracts of employment will apply 

All young people can expect to benefit from: 

0 Six months real work experience. 
0 External support from employability partners to ensure this opportunity is a stepping 

stone to permanent employment. 

The programme will not replace existing council jobs. The placements are designed solely 
to benefit young people by giving them work experience and enhanced employability skills. 

The second proposal has many similarities in terms of key aspects to the programme 
however it will provide 30 twelve-month opportunities for unemployed or under-employed 
graduates. Graduate unemployment is both a growing problem and also an untapped 
resource for economic growth. It is proposed that services are invited to develop projects 
which a graduate could undertake over a 12 month period, which would be of clear benefit 
to the council. HR arrangements would mirror those for above programme, with gradings 
determined when job roles are evaluated. 

Financial considerations 

Both programmes outlined will be resourced from the Youth Investment Programme 
combined with a new allocation approved recently. The costs are dependent on take up of 
the scheme, final gradings agreed for graduate positions and the number of participants 
who take up their right to enrol in the council’s pension scheme. Outline costs for the 
scheme are provided below and are based on proposed grades of NLC2 and NLC7 and 
assumption that few participants in the scheme will choose to join the pension scheme . 
Such assumptions are based on previous experience of managing such schemes. 

Funding 
f 490.000 additional 
investment (rep 1684) 

f915k, from existing Youth 
Investment Programme 
budgets 
f210,000 additional 
investment (rep 1684) 

f408,570 from existing 
Youth Investment 
Programme budgets 

Regeneration Services will work closely with Corporate and Service Human Resource 
teams to design and deliver the programmes. It is hoped that some placements could be 
designed and filled before the end of the calendar year. 
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Conclusions 

The council was able to play a key role in the success of the Future Jobs Fund 
programme in North Lanarkshire. Services and staff appreciated the opportunity to do 
“their bit” for young people and young people benefited from getting a chance to gain vital 
experience. The above proposals represent a desire to replicate this success at a time 
when significant measures are required to tackle youth unemployment. 

The proposals outlined above are subject to union consultation which will take place in 
early December. 

Recommendations 

It is recommended that committee approve 

(i) the outlined approach to providing paid work experience for young people within 
the council. 

(ii) that the report be remitted to the Human Resources sub-committee for 
consideration and approval of the posts. 

(iii) subject to trade union consultation in December. 

Paul Jukes 
Executive Director of Environmental Services 

For further information on this report please contact Greig Robson 01236 638 951 
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