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Purpose of Report 

This report seeks to update Committee on the development of a pilot BID (Business 
Improvement District) in North Lanarkshire and requests approval for the BID development 
process as set out within this report. 

Background 

The growth of BlDs in Scotland has been steady since 2008 with 16 now established and 
a further 17 in development, covering 20 local authority areas. 

In August 201 1 , the Regeneration & Infrastructure Committee agreed that Regeneration & 
Infrastructure Services should examine options for developing a BID in North Lanarkshire. 

A BID is a defined area within which a levy is generated from all non domestic ratepayers 
and used to provide services additional to local authority baseline services. A BID is also 
conditional on strong support from the private sector via a formal ballot and must have the 
support of the local authority to succeed. 

Following the recommendation from Committee in August 201 1 to further assess BIDs, a 
project team led by Regeneration & Infrastructure Services and including representation 
from TCA Ltd, the Planning and Development Service and Finance & Customer Services 
has carried out further development work. 

This development work has established: 

- the timescales and development phases associated with BID formation and 
implementation 

- the scope of the financial and resource implications for North Lanarkshire Council in 
promoting and supporting a pilot BID 

- the potential pilot BID selection issues for North Lanarkshire 

BlDs Development 

Drawing on the experience of those BIDS established for some time, the preliminary 
development work has identified significant benefits from BIDS including: 

- 
- 

- 

More cohesive town centre business community which draws in all sectors 
Sustained additional investment targeted at projects developed by local businesses in 
relation to safety and accessibility 
Tailored promotional campaigns, events and marketing leading to increased footfall 
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3.2 

3.3 

3.4 

3.5 

3.6 

- 

- 

Clear mechanism for consultation on regeneration and environmental enhancement 
initiatives 
Reduction in overheads via joint working of businesses 

While the potential benefits are clear, the immediate challenge facing North Lanarkshire is 
to establish whether there is the necessary private sector interest and willingness to 
financially contribute to a BID. Subsequently, any decision on whether to establish a BID 
is ultimately dependent on private sector support via a ballot. 

The first stage of the BID development process which is outlined below with 
accompanying timescales, is the initial awareness-raising to promote interest in forming a 
BID. 

Stage 

Pilot 
BID 
Selection 

BID Steering 
Group 
Formed 

BID 
Formation 

BID 
Implemented 

Timescale 

3-4 months 

6 months 

18-24 
months 

3-5 years 

Key activities 
- Engagement with local businesses via newsletters 

and meetings 
- Awareness raising of BIDS via a North Lanarkshire 

BIDS Conference 
- Assessment of any pilot BID proposals emerging 

from town centres 

- Steering Group established by local businesses 
- Formal consultation with businesses 
- Survey of businesses - which must be supported by 

5% to go to next stage 

- BID Steering Group applies for f20k grant available 
from Scottish Government 

- Development of Business Plan 
- Promotion of BID to businesses 
- Preparation for ballot - If 'yes' vote then BID 

Company incorporated (see 3.6 for specific 
conditions) 

Implementation of BID projects and initiatives 
- Collection of levy 
. 

If further enabling work by North Lanarkshire Council triggers the creation of a private 
sector group with the critical mass necessary to begin the development of a pilot BID, then 
the necessary commitment of the Council is likely to increase. In the event that more than 
one town centre emerges as a candidate, an assessment will be undertaken to identify the 
most suitable pilot BID based on the criteria set out in 4.6. 

Information gathered from other BID areas suggests a temporary full time commitment is 
required from a local authority officer during the development phase. This commitment 
includes detailed working with the BID Steering Group to support them in key tasks such 
as the development of the BID business plan and communications strategy, benchmarking 
existing services and organising the BID voting process and ballot. 

To create a BID, more than 50% of the businesses who vote in the ballot must vote in 
favour of the proposal. The 'yes' votes must represent more than 50% of the total rateable 
value of all votes cast and there must be a minimum turnout of 25% of eligible voters. If 
the vote is approved, all businesses, irrespective of how they voted, are legally bound to 
pay the investment levy for each of the five years. 
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3.7 The development of a BID is an activity which will require continued support from 
Corporate Communications and in relation to any BID ballot this will require significant 
commitment from Corporate Services. An ongoing commitment to collect the BID levy 
from businesses will also be the responsibility of the Council. 

These considerations should be balanced against the advantages of BIDS evident from 
other areas, the strong support for BIDS from the Scottish Government, and the increasing 
challenges facing North Lanarkshire’s town centres. 

3.8 BlDs are subject to the legislation enshrined in the Planning etc (Scotland) Act 2006 and its 
associated Regulations, as defined in Business Improvement Districts (Scotland) Regulations 
2007. This legislation gives the Council the right to veto any BID proposal if: 
- the BID proposal conflicts with its plans and policy or fails to consult adequately with 

them prior to submitting the proposal 
- there is likely to be a significant or disproportionate financial burden imposed on those 

required to pay the levy 
- there is excessive expenditure by the BID proposer in developing the BID proposals 

and canvassing in relation to the BID proposals 

The local authority is also legally obliged to: 
- 

- 
provide to potential BID proposers such details as to allow the proposer to draw up a 
baseline of the current services provided by the local authority 
assist in requesting additional information from other bodies such as the police to 
draw up a baseline of services they provide 

4. Pilot BID Selection - Options for Engagement 

4.1 Pilot BID selection is the next step for the Council and this report proposes a number of 
actions to ensure that North Lanarkshire’s town centre businesses are fully informed about 
BIDs, accompanied by an assessment of their capacity to develop a BID. The 
engagement process for BIDS will be co-ordinated to complement and work alongside the 
process of developing Town Centre Frameworks, which is currently underway and led by 
the Planning and Development Service. 

4.2 Engagement with town centre businesses will be a significant factor in determining 
whether any of North Lanarkshire’s town centres have the critical mass within their private 
sectors to take a BID forward. 

4.3 In addition to the resources available within the Council, it is envisaged that the 
engagement process will involve TCA Ltd, North Lanarkshire Council’s arms length 
external organisation, which has been working in town centres for some years alongside 
local retailers and businesses on a variety of initiatives. 

4.4 TCA Ltd has a track record of complementing North Lanarkshire Council’s regeneration 
goals for town centres by working with retailers and businesses to drive forward initiatives 
in relation to promotional events, improving accessibility and community safety. 

4.5 The process for BID selection will be coordinated by the Regeneration & Infrastructure 
Service and is outlined below: 

(a) Provide via the regular TCA newsletters, detailed information on BIDS to local 
businesses in every town centre in North Lanarkshire. 

(b) A North Lanarkshire BIDS Conference will be held in March 2013 to further raise 
awareness and increase networking and discussion about BIDs. The target audience 
for the conference will be North Lanarkshire’s town centre businesses and its aim will 
be to provide further detailed information on BlDs with speakers invited from BlDs 
Scotland and other BID areas. The conference will also provide an opportunity for 
Regeneration & Infrastructure Services to assess where a pilot BID may emerge in 
North Lanarkshire. 
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4.6 

5. 
5.1 

6. 

6.1 

6.2 

7. 

7.1 

(c) Regeneration & Infrastructure Services will then invite businesses to submit proposals 
to establish a pilot BID in their town centre within a reasonable deadline. 

There are three possible outcomes to this exercise and these are described below with 
proposed actions: 

Outcome 

1. No town centres 
come forward as 
candidates 

2. One town centre 
emerges as a 
candidate. 

3. More than one town 
centre emerges as a 
candid ate 

Action 

Review of the engagement process will be undertaken to 
determine whether further work is necessary. 

Regeneration & Infrastructure Services work with the group to 
scope out the feasibility of a pilot BID. 

An assessment of which town centre has the most effective 
case for developing a pilot BID will be undertaken. This will be 
based on objective criteria: 

- Number of businesses involved in the proposal 
- Evidence of partnership 
- Evidence of understanding of BIDS process 
- Scale of potential BID levy from town centre 
- Alignment with NLC and SOA priorities 

Regeneration & Infrastructure Services and other relevant 
Services will then work with the group assessed as having the 
greatest potential to work towards formation of the pilot BID. 

Corporate Considerations 

The BIDS proposals have been approved by the Corporate Management Team, subject to 
approval by Committee. 

Financial considerations 

Regeneration & Infrastructure Services has allocated E l  8,000 in 201 2/13 from its Revenue 
Leverage Fund to BIDS on the basis that it could draw in additional future funding from 
external sources. This will be used to support the engagement and awareness raising 
exercise in relation to the promotion of a BID in North Lanarkshire. In addition, there is a 
f20,000 grant available from Scottish Government, which would be applied for once the 
pilot BID town centre has been identified. 

Further financial resources would require agreement if a BID is established after the 18-24 
month development phase. A full business plan with financial implications will be 
developed and brought to a future meeting of the Committee. 

Recommendations 

It is recommended that Committee 

i) 
ii) 
iii) 

note the contents of the report and the update provided on BID development 
approve the financial allocation for pilot BID engagement and awareness-raising 
approvejhe p H  BID development process as set out within this report. 

Paul Jukes 
Executive nvironmental Services 
For further information on this report please contact Paul Kane 01698 302842 
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