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Purpose of Report 

This report seeks to update Committee on a broad range of external funding initiatives 
undertaken by Regeneration & Infrastructure Services and to inform Committee on future 
developments. 

The report seeks approval to continue discussions with the Scottish Government on 
funding of North Lanarkshire’s CPP (Community Planning Partnership) employability 
service from April 201 3-December 201 3. 

The report also seeks approval for further development of proposals to access a new 
resource to tackle youth unemployment. 

Background 

There are a number of programmes and funders across Scotland which have provided 
external funding support for recent North Lanarkshire projects. These include the 
Lowlands and Uplands (LUPS) 2007-201 3 European Regional Development Fund (ERDF) 
and European Social Fund (ESF), the Scottish Rural Development LEADER Programme 
and lottery grant schemes delivered through distributors such as the Heritage Lottery Fund 
(HLF) and the Big Lottery Fund (BLF). 

In North Lanarkshire, European funding has contributed to and acted as a significant 
catalyst for a number of economic and regeneration initiatives. From ERDF & ESF thus 
far in the 2007-2013 LUPS Programme over f 1 6  million of grant has been secured 
towards employability, business support, social enterprise development and lifelong 
learning initiatives. The most significant project within this in terms of scale is the North 
Lanarkshire Partnership CPP, the area’s major employability and regeneration initiative, 
which in 2008-201 1 secured f 10,398,847 and in its current phase which runs from April 
2012 to March 2013 has access to f4,905,964 of grant funding. 

For the first time funding was obtained from the Scottish Rural Development Programme 
2007-201 3, in partnership with East Dunbartonshire Council, for the Kelvin Valley 
LEADER Programme with f750,000 of grant. In line with the requirements of this fund, 
the funding has been committed to a range of small scale community projects which 
address local objectives. 
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Lottery grant schemes provided significant contributions to key Council projects, with 
f420,300 for the restoration of Burngreen Park, Kilsyth and f500,000 for the Sir John 
Wilson Town Hall from HLF and f934,799 from BLF for the North Lanarkshire 
Connections Project, which supports people to re-engage with the community through 
volunteering networks. Appendix 1 offers a summary all funding within this report. 

Recently Secured External Funding 

In 2012 North Lanarkshire Council has been successful in securing f300,OOO from the 
Flexible Support Fund, administered locally by Job Centre Plus and designed to enhance 
access to employability provision in the area. 

On 14 June 2012 Committee were informed of the progress of JESSICA (Joint European 
Support for Sustainable Investment in City Areas) supported projects in North Lanarkshire. 
JESSICA is a f50 million urban regeneration loan fund administered by the European 
Investment Bank which utilises Scottish Government funding and ERDF. 

At that point, Dundyvan Industrial Estate, owned and led by Dundyvan LLP (a Fusion 
Assets / CBC Joint Venture Company) had received an indicative loan offer from the first 
tranche of JESSICA funding. The report also indicated that a North Lanarkshire Council 
Loan Guarantee was in the process of being drafted and would be submitted to the Chief 
Executive for approval in conjunction with the Vice Convener of Regeneration and 
Convener of Policy & Resources (Finance and Customer Services) Sub Committee, as 
agreed at the Regeneration & Infrastructure Committee of 2 November 201 1. 

The Chief Executive has subsequently approved the use of the Council Loan Guarantee to 
Dundyvan LLP, which has resulted in the award of f2.1 million from the JESSICA Loan 
Fund to the Dundyvan Project, the first JESSICA award in Scotland. 

External Funding Applications 

An application for a financial contribution of f700,OOO has been submitted to Historic 
Scotland as a contribution to the Coatbridge Conservation Area Regeneration Scheme 
(CARS) with a decision expected in December 2012. 

A further application with a view to securing f 2  million of support from JESSICA for a 
project at Orchardton Road, Cumbernauld, is currently being developed 

An application has been submitted to the Big Lottery under the Making it Work programme 
which is designed to support lone parents back to work. The lead applicant is Routes to 
Work Ltd with involvement from the local voluntary sector but is being supported by 
council officers. If successful, the award would bring f 1.25 million to North Lanarkshire in 
April 201 3 to support lone parents towards employment. 

As stated at 2.2 the North Lanarkshire Partnership CPP is funded through ERDF and ESF 
to provide employability services. Funding is scheduled to cease at the end of March 
2013 and with successor EU programmes not due to commence until 2014, the 
partnership has been faced with a potential funding gap. In response to this potential gap, 
discussions have taken place with local partners and the Scottish Government. Reviews 
of all activity are being undertaken to assess what the potential gap equates to and where 
savings could be made if the gap in funding is not fully bridged. 

However, the most recent communication from Scottish Government is positive in that it 
suggests that plans are in place to cover funding shortfalls to a degree. Indications 
suggest that the Scottish Government may be able to allocate gap funding till the end of 
2013, which would cover 7580% of existing grant levels. While this would require some 
reductions of grant across the North Lanarkshire Partnership CPP, it is felt that this level is 
manageable without any serious reduction in service provision. Discussions with the 
Scottish Government to negotiate a settlement to cover April-December 201 3 continue. 
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Also in relation to current European Funds, the Scottish Government, in June 2012, 
announced their intention to re-allocate f25 million of EU funding towards youth 
employment services. There is a general consensus that creating job opportunities for 
young people is a key priority for all concerned with support for wage subsidy schemes 
across the country. The Scottish Government need to agree on an approach to these 
monies with the European Commission initially and this may prove problematic as the 
initial proposals do not fit into the guidelines for the use of the funds. North Lanarkshire 
Council through its networks will continue to engage with Government on the use of these 
funds. 

At this stage, while there is no agreement on the scope to utilise this new resource, there 
would seem to be the prospect of part funding North Lanarkshire’s Youth Investment 
Programme from 2013-2015 and this report seeks the Committee’s endorsement to 
pursue this opportunity 

Future EU Funds 

European funding for the period 2014-2020 is the subject of negotiation and discussion at 
an EU, UK and Scottish level. Under discussion are the level of funding, the delivery 
mechanisms for funds and the economic and social priorities for the funds. As highlighted 
North Lanarkshire has benefitted greatly from EU Structural Funds such as ERDF and 
ESF which aim to reduce economic and social disparities in the EU. 

Although final agreement on the detail of future EU funds remains to be agreed by the EU 
Member States, broad priorities are emerging and the Scottish Government is discussing 
these with a range of stakeholders including local authorities via COSLA. The broad 
priorities are low carbon initiatives, social inclusion, employability and SMEs. The idea that 
Councils, Community Planning Partnerships and the Business Gateway should lead on a 
significant part of this work seems widely accepted at this stage. Financial engineering 
measures such as JESSICA, which were introduced in the current programme, are 
expected to feature even more in the 2014-2020 period. In addition North Lanarkshire will 
be seeking to secure a further tranche of LEADER funding in the 2014-2020 period from 
the next Scottish Rural Development Programme which is funded by the European 
Agricultural Fund for Rural Development (EAFRD). 

North Lanarkshire Council, via its membership of WOSEF (West of Scotland European 
Forum) and COSLA has been pressing for a strong role for local authorities in the delivery 
of future EU funds and will continue to highlight the need for local delivery mechanisms for 
EU funds to ensure their effectiveness. 

Financial considerations 

All match funding required to support the implementation of the above projects will be met 
in full by existing NLC budgets or through partnership funding. 

Recommendations 

It is recommended that Committee 

i) 
ii) 

iii) 

note the contents of the report and the update on funding initiatives 
approve continued discussions on funding of North Lanarkshire’s CPP employability 
service from April 201 3-December 201 3 
Approve further development of proposals to access a new resource to tackle youth 

Services 

For further information on this report please contact Paul Kane 01698 302842 
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APPENDIX 1 Table of Regeneration & Infrastructure Services External Funds 

FUNDER PROJECT AMOUNT 
European Structural Funds I CPP Phase 1 

LUPS 2007 - 201 3 

f6,926,612 

1 (Apr 2010 - Mar 201 1) 
European Structural Funds I CPP Phase 2 f3,463,235 

European Structural Funds 
LUPS 2007 - 201 3 

European Structural Funds 
LUPS 2007 - 201 3 

European Structural Funds 
LUPS 2007 - 201 3 

CPP Phase 3 
(Apr 201 1 - Mar 2013) 

Gateway to Growth (social enterprise 
development, Apr 2008 - Mar 201 1) 

Lanarkshire Sustainable Business Programme 
(business support, Apr 2008 - Mar 201 1) 

f 4,905,964 

f 190,115 

f 308,528 

European Structural Funds 
LUPS 2007 - 201 3 

European Structural Funds 
LUPS 2007 - 201 3 

f2,100,000 

Learning Pathways to Employment (Web 
based careers advice programme, Jun 2008 - 
May 201 0) 
Metro West Business Skills Subsidy (Training 
and skills grants, Phase 1 2009, Phase 2 Apr 

f 183,347 

f 348,393 

Scottish Rural Development 
Programme 2007-2013 

Heritage Lottery Fund 
Heritage Lottery Fund 
Big Lottery Fund 
Job Centre Plus 

2010 -Mar 2013) 

Kelvin Valley LEADER Programme f 750,000 

Restoration of Burngreen Park, Kilsyth f420,300 
Sir John Wilson Town Hall, Airdrie f 500,000 
North Lanarkshire Connections Project f934,799 
Flexible Support Fund f300,OOO 

J ESS I CA 
(ERDF/ Scottish Government) 

Dundyvan Industrial Estate 

Big Lottery Fund 

FUNDING SUMMARY 
Funding Awarded f 21,331,293 

Scheme- 
Making it Work f 1,250,000 

/Applications Submitted 

FUNDER PROJECT 

I f1,950,000 I 

AMOUNT 
JESSICA I Orchardton Road, Cumbernauld 
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f2,000,000 
(ERDF/ Scottish Government) 
European Structural Funds 
LUPS 2007 - 201 3 

CPP Phase 4 f 1,756,731 
(Apr 2013 - Dec 2013) 

TOTAL f3,756,731 

Applications in Development f 3,756,731 


