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1.1 

2 

2.1 

2.2 

3. 

3.1 

Purpose of the Report 

The purpose of this report is seek approval from Committee on the publication of a draft Local 
Economic and Regeneration Strategy; on the formation of a North Lanarkshire Business 
Partnership; and on the proposed timetable for consulting with relevant partners and 
organisations on the draft Strategy. 

Background 

The economic recession of 2008-9 continues to have a major impact on North Lanarkshire's 
economy and society. The recession and subsequent shrinking of local government finance has 
resulted in a number of new challenges for the local authority and its partners. To date, the 
Council's policy towards addressing these challenges has been articulated through the 
Regeneration Statement 2008-1 2, which identified the main regeneration issues facing the 
council and how these would be addressed. With the Regeneration Statement coming to an 
end this year, it was proposed that a new economic strategy would be produced. 

At its meeting on the 7'h February, the North Lanarkshire Partnership Board approved a 
proposal to produce a local economic and regeneration strategy for North Lanarkshire. The 
Strategy would be produced by North Lanarkshire Council's Regeneration and Infrastructure 
Service and involve consultation with members of the NLP and other relevant organisations. 

The need for a new economic development strategy 

The following reasons support the need to produce a new economic strategy: 

e The impact of the economic recession on the local economy and society necessitates the 
Council to take a lead role in identifying its economic priorities, how these will be achieved 
and how these will be monitored. 

e The Council does not currently have a publication or policy document which describes and 
details the Council's approach to developing the local economy and addressing these 
issues. The previous economic regeneration strategies - Changing Gear and Regeneration 
Statement - both expired in 201 0 and 201 2 respectively; 

e A local economic strategy, supported by partners from the public, private and third sectors, 
should influence the decision making priorities of partners when allocating resources, 
resulting in a consistent approach to local economic development; 
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4. 

4.1 

4.2 

4.3 

5. 

5.1 

5.2 

6. 

6.1 

0 An Audit Scotland report into the role of Community Planning Partnerships (CPPs) in 
economic development makes a number of recommendations on how CPPs should improve 
their effectiveness in delivering economic development activity. A new economic strategy 
will help the Council and its partners address these recommendations. 

Developing the strategy 

The Strategy is intended to be a concise document, which provides a brief overview of key 
economic trends and a strategic context before identifying the key economic and regeneration 
priorities for the area. The main focus of the Strategy will be the development of an Action Plan 
that will identify the projects and interventions that the Council and, where relevant, partners will 
introduce to achieve these priorities. The will include flagship projects such as Youth 
Investment Programme, Schools and Centres 21 Phase 2, Building for the Future Programme 
and Business Gateway. This Action Plan will be developed in conjunction with Senior Officers 
and partners over the next four months. 

To date, the development phase has involved preliminary consultation with Council officers at 
Senior Management Briefing in April, an analysis of baseline indicators, and further consultation 
with the Council’s Physical Regeneration Group. This has lead to the development of the three 
key priorities that are outlined in the Strategy: 

0 

0 

0 

Increasing employment opportunities particularly for our young people 
Supporting business development, encouraging entrepreneurship and attracting investment 
Regenerating our town centres and investing in our communities 

A brief yet clear justification is provided for each priority in the Strategy, outlining why these 
issues are important to the local economy. Overall, the focus of the Strategy will be on 
supporting and growing the local economy as sustainable economic growth will provide the best 
chance of greater prosperity and equality for North Lanarkshire residents. A copy of the draft 
Strategy is included as an annexe to this report. 

Establishing a Business Partnership 

To maximise the potential for achieving local economic growth, a strong public private 
partnership is required to pursue economic development and regeneration. Employment growth 
over the next few years will almost entirely be in the private sector while sustainable economic 
growth will largely be dependent on creating the right conditions for businesses to start up, grow 
and develop. Creating a formal relationship with the private sector would allow the Council to 
work more closely with local businesses in developing policies and interventions that would 
create a more supportive business infrastructure. 

The Council therefore proposes to establish a Business Partnership for North Lanarkshire which 
would comprise of invited local businesses across a variety of sectors. The Business 
Partnership would be tasked with identifying priorities for supporting business development and 
entrepreneurship in the local area. It will also be asked to promote key local economic actions, 
take the lead in developing new business activities and advise on what more the Council and its 
partners can do to support the business environment. The Partnership would be chaired by a 
Managing Director of a local business and be expected to meet twice per year, or as required. 
The first meeting is proposed to take place in November which would concentrate on the draft 
economic Strategy. 

Consultation process 

It is proposed to issue the draft Strategy for consultation with relevant partners, bodies and 
organisations. An outline consultation plan is included in Annexe 1. Consultation will involve 
discussion on whether or not the three priorities are the right ones for regenerating and 
developing the local economy. The critical part of the consultation will involve identifying 
projects, interventions and actions that would be included in the Strategy’s Action Plan which 
will identify what the Council and its partners will be doing to address these priorities. 
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7 Recommendations 

7.1 It is recommended that Committee: 

i) Approves the draft North Lanarkshire Local Economic and Regeneration 
Strategy 

ii) Approves the establishment of a North Lanarkshire Business Partnership 

iii) Approves the draft consultation plan, and 

iv) Note that a facilitated discussion will be held with elected members in 
NovemberlDecember as part of the consultation exercise 

Paul JU- 
Executive Director of Environmental Services 

Local Government Access to Information Act: for further information please contact Stuart MacMillan, Regeneration and 
Infrastructure, on 01698 302814. 
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Annexe 1 Draft consultation timetable 

The following table displays a draft timeline of consultation for the strategy. 

Date 

Early October 

October / November 

October / November 

October / November 

November / December 

November / December 

November 

November 

November 

November 2gth 

December 

Name of organisation I body 

NLC Corporate Management 
Team 

Head of Services 

Department Heads 

TCA and other ALEOs 

Elected Members 

North Lanarkshire Partners hip 
Board 

Federation Small Businesses 

Lanarkshire Chamber of 
Commerce 
North Lanarkshire Business 
Partnership 
Lanarkshire Area Tourism 
Partnership 

Physical Regeneration Group 

Type of consultation 

Paper 

One to One Meetings 

One to One Meetings 

One to One Meeting 

Facilitated Discussion 

One to One Meeting 

One to One Meeting 

Presentation and paper 

Paper 
~ 

Presentation 

The Action Plan will be developed over this period and be finalised over January. This 
will then result in a final draft that will be produced in February. 
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DRAFT 

Title (tbc) 

North Lanarkshire’s Local Economic and Regeneration Strategy 201 3 - 201 7 

Draft Consultation Document 



 ana ark shire Partnership plays a key role in the 

e ~ ~ n o m i c  develo ment and regeneration of the North Lanarkshire 

area. ~ h e t ~ e r  it i s  through educating young peopte and preparing 

for the ~ o r l d  of work, suppor~ing new start businesses, 

~ ~ ~ d ~ n g   ne^ houses and schools, improving the local transport 

infrastruct~re or investing in our town centres, the Partnership 

ports the local economy in a number of important ways. 

he environment in which the Partnership is  currently operating is 
e x ~ r e m e ~ ~  ~hallen~ing. The Scottish Government's budget i s  

eing dra5tjca~ly reduced (chart 1 and this has a direct impact on 

our Pa r t~e~~h ip :  for example: in 2010-1 1 a p p r ~ x i ~ a t e ~ y  73% of 

~ o r t h  ~ a ~ a r k s h i r ~  Coun~i~'s income used to fund revenue 

e x ~ ~ n d ~ t u r e  came from the Scottish Government. Cuts to the 

over~ment budget therefore mean cuts to the Councii's A t  a time of reduce 

do~ument wilt seek ~ i e ~ ~  



his document identifies the main national and Detaik on how to respo 

end of this document. 

re the 

regiona~ strategies that will influence the North Lanarkshire local 

economic and recjeneration strategy. 

Section 3 provides an overview of the local economy, identifying 

the main trends in economic data, including GVA, economic 

activity and business growth, 

Section 4 is  the main area for consultation responses. Three 

ave been identified for regenerating the local 
4 
4 economy, We would like your comments on whether or not we 

have sot these priorities right, or if there are other economic and 

regeneration priorities that should be included. 

Section 5 of the Stratesy witl contain details on how the priorities 

will be achieved, The content of this section will be developed 

over the ~~nsul ta t ion period. However, based on the draft 

p r~~ r i t i es  contained in Section 4 we would like your comments on 

how these priorities could be achieved. 
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Section 3 - The North Lanarkshire Economy 

Prior to the recession in 2008, the local economy had been 

performing very well: Gross Value Added (GVA, the total amount of 

goods and sewices produced in the local economy) growth 

outstrjp~ed the Scottish average for most of the last decade. 

However, 2008 and 2009 saw a slightly deeper loss in output than 

most other areas in Scotland - see chart 2. 

Chart 2: % change in yearly Cross Value Added 1998 - 2009 
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amount of GVA to the Local economy, followed by Construction and 

A~ministra~ive/Support Services which involves activity such as call 

centres, travel agents, packaging and security. 

Chart 5: Gross Value Added by sector, 2009 

The economic growth and new business development has brought 

greater e~p~oyment  opportunities to the area. This has been a 

larr;e factor in the increasing e c o n ~ ~ i c  act iv i t~  rate 

age popuiation, meaning that there are now more 

area actively seeking work than the 
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our young people, has increased to levels not seen since the early 

1990s. This, combined with the difficutt trading conditions for our 

businesses and fall in employment opportunities, has created major 

issues for the local. area. Long term youth une~p~oyment is  a 

critical issue, as the longer our young people remain out of work 

the %reater the threat to their own tong term employment success 

and the productivity and prosperity of the North Lanarkshire 

ec~nomy. 

Chart 8: Long term youth unemployment, 1995 - 2012 

00 
w 

Summary 

This overview of recent tren 

highlights the importance of 

that GVA growth i s  associa 

business sector and a 

focus of this strategy a 

i t s  partners must therefore 

projects that support a retur 
This will involve ~den~ifying 

short term while also looking a 

the best possible plac 

industries and sectors. 

e v e ~ ~ p i  ng in t ~ r v e ~  t 1' 



8 a 

w
 
L
 

aJ 
-
-
*
 

'r-. w
 
c
 

at 
w

 
c
 

U
 

v
 

I
-

 

2 
"ij 

tu) 
c
 
0
 
0
 

'5 
r
*
r
l 
d
 

Ic
- 

U
 84 



to create sites that are ready for deve~o~ment and private 

his wilt continue to be a priority for the area. 

e have the appropriate infrastructure to 

n d ~ v i d u ~ ~ s  to invest, work, visit and tive in 

s play an important part in the 

wet1 being of North Lanarkshire. Town centres 

een severely affected by the economic 

h street retailers and shops have closed due 

ere are seven t o ~ n s  in North Lanarkshire along with Ravenscraig 

each are the focus of m a ~ y  activities including sho~ping and 

 retail^ e ~ t e r ~ a i ~ ~ e n t  and business services. 

~ r a c t j v ~ ~ e s ~  of our town centres will i 

e overall vibrancy 

rge part be down to 

retail, leisure and business premise mix. A 

d i t s  partners will t erefore be to attract 

quality r e ~ a i ~ j n g ~  

together w i l ~  he1 

The Par~nersh t 

affect them. 

the physica~ i 

more a ~ t r a ~ t i v e  ~ i ~ l  

improve ~ e o p ~ e ~ s  ~ ~ a ~ i t ~  



How to respond to the consultation 

This consultation asks two questions which are identified below. 

Please send your responses to Jtbcl@northlan.qov.uk, or by post 

to Stuart MacMillan, North Lanarkshire Council, Civic Square - 

Third Floor, 3 Windmillhill Street, Motherwell, MLI IAB. 

Question 1 

Do you agree with the set of priorities that the consultation has 

00 identified? If not, please explain what else should be a priority. m 

Question 2 

Looking at the priorities that the consultation has identified, do you 

have any ideas on how these priorities should be addressed? If you have 

identified an alternative priority, how best should we tackle this 

priority? 

mailto:Jtbcl@northlan.qov.uk


Please indicate which category best describes the organisation in 

which you are employed (Tick one only). 

Local authorit 0 
NHS 0 
Private sector organisation 0 
Third sector U 

0 
Individual 0 

Other - please state ... 0 
00 
4 


