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Purpose of the Report 

The purpose of this report is to provide Committee with an update on the recent mid-term 
review of the Lanarkshire Tourism Action Plan 201 5 and the resultant recommendations. 

Background 

The “Lanarkshire Tourism Action Plan to 2015” (LTAP 2015) was officially launched in 
November 2009. The overall aim of the LTAP 2015 is to increase the volume and value of 
tourism in Lanarkshire by delivering 60% growth in visitor expenditure by 2015. To 
achieve this, three strategic themes have been identified: 
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Product Development: to ensure that the local tourism product is attractive, easily 
accessible and of a high quality to be appealing to the visitor market 
Industry Collaboration: the entire tourism industry (public and private) needs to work 
together in partnership to achieve the ambitious targets set 
Marketing: all marketing must be proactive, appealing, and ensure easy access to 
information through the packaging of the Lanarkshire product offer 

The LTAP was developed by the Lanarkshire Area Tourism Partnership. This is an 
industry led strategic body which is responsible for co-ordinating the efforts to develop and 
grow the Lanarkshire tourism product. The Council has elected member and officer 
representation on the Partnership. The Partnership is chaired by Mark Calpin who is the 
General Manager of the Holiday Inn Express in Hamilton. Visit Scotland and 
representatives from local businesses are also on the Partnership. 

The Partnership is supported by the Lanarkshire Tourism Strategy Steering Group which 
has membership from officers at North and South Lanarkshire Councils and Visit 
Scotland. 

Early in 2012, the Lanarkshire Tourism Association was formed. This followed a merger of 
the Lanarkshire Visitor Attractions Association and the Lanarkshire Accommodation 
Association. Membership of the Association is open to accommodation providers, visitor 
attraction operators, activity providers and leisure operators located within the Lanarkshire 
area. It seeks to encourage industry participation and promote Lanarkshire as a visitor 
destination. One of its key objectives is to represent the views of its members at local, 
regional and national level. 
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It is supported by officers from North and South Lanarkshire Councils. There are currently 
52 paid members of the Association with an ongoing recruitment campaign to attract new 
members. 

Tourism development and marketing activities under the Plan are, in the main, undertaken 
on a pan-lanarkshire basis using the “VisitLanarkshire” brand. A dedicated visitors’ web 
portal www.visitlanarkshire.com is in place. The number of unique visitors to the website 
has risen 360% since 2009, from 70,306 in 2009 to 324,268 in 2012. In late 2012, the 
Partnership also launched a venues website which seeks to increase the business tourism 
market in Lanarkshire. This site can be found at: www.visitlanarkshirevenues.com Both 
websites are supported by active Facebook and Twitter activity. 

There are two seasonal marketing campaigns which take place every year - one in spring 
(March to May) and one in autumn (September to October). A range of media is used 
including TV, radio, bus and rail advertisements which are supported by on-line and social 
media activity and downloadable discount vouchers from local attractions and businesses. 
All activity is further supported by an annual PR contract. 

There are also a series of printed materials notably publications on “Great Days Out” and 
walking and cycling guides. These are currently being refreshed with 50,000 Great Days 
Out publications and 100,000 of a new combined edition of the walking and cycling guides 
currently being produced for distribution in advance of the 201 3 spring campaign. 

Work is ongoing to increase the number of local businesses which are members of quality 
assurance schemes including the Visit Scotland scheme. In 201 2, specific activity is being 
launched to actively promote the Green Business Tourism Scheme. 

A range of training activities and programmes are also undertaken to help develop local 
businesses. These have included a social media workshop, familiarisation trips, 
sustainability workshop, visitor feedback workshop and an e-business workshop. 
Businesses are further supported through local authority economic development business 
and employability support and the Business Gateway. 

2.10 At a national level, a new national tourism strategy was launched in June 2012 entitled 
“Tourism Scotland 2020, The Future of Our Industry in Our Hands”. The main goal of the 
new strategy is “Making Scotland a destination of first choice for a high quality, value for 
money and memorable customer experience, delivered by skilled and passionate people.” 
The strategy is led by industry and supported by the public sector. It is based on an in- 
depth understanding of market opportunities matched to Scotland’s capabilities. It 
provides a common agenda for the industry and supporting organisations, focusing on 
long term growth ambitions. 

Mid-Term Evaluation of the Lanarkshire Tourism Action Plan 2015 

Following a tendering exercise, EKOS and Tourism Resources Company were 
appointed by North Lanarkshire Council to undertake an evaluation of the Lanarkshire 
Tourism Action Plan 201 5 (LTAP 201 5) in October 201 2. 

The main aim of the evaluation was to review progress to date in delivering the LTAP 
2015 and provide clear recommendations to inform and support its ongoing delivery and 
the achievement of its objectives. 

Face-to-face and telephone consultation took place with key public and private sector 
organisations and companies to gather views on the Plan, its achievements to date, and 
future direction and delivery. 

http://www.visitlanarkshire.com
http://www.visitlanarkshirevenues.com


Following this, a workshop took place in December 2012 with representatives from the 
Lanarkshire Area Tourism Partnership and the Lanarkshire Tourism Association to 
discuss the findings and issues raised. 

3.4 The first draft of the evaluation was received on 6 January 2013. The draft is currently 
being reviewed by officers and can a copy of the draft evaluation is available in the 
Members’ library. 

4. Key Evaluation Findings and Recommendations 

4.1 The evaluation highlights that “the feedback from both the public and private sector was 
very positive towards the Lanarkshire Area Tourism Partnership and the LTAP 2015. 
There was a strong feeling that it, and the fulfilling of actions within the Plan, had helped 
to raise the profile of the area and aided the private sector in maintaining, and in cases, 
growing their market share in very difficult trading conditions.” 

4.2 The evaluation makes 8 key recommendations which will be considered by the 
Lanarkshire Area Tourism Partnership: 

Recommendation I: Adopt the suggested changes to Actions. A series of modest 
changes have been proposed to actions within the LTAP 2015 which more accurately 
reflect the activities that are taking place, provide clearer focus on certain actions and 
the introduction of 5 new actions including the development of a more robust reporting 
framework. These are detailed in Table 5.  I of the draft evaluation within Appendix 1. 

Recommendation 2 - Ensure appropriate links to other projects with a strong 
tourism focus. This will continue to help to support the strong partnership and 
collaboration working which is already in place at a local level. 

Recommendation 3 - There should be a strong focus on continued online 
promotional activity and provision of information, and targeted use of PR activity 
and brochuredprinted collateral. The two key websites are www.visitlanarkshire.com 
which is aimed at the visitor market, and www.visitlanarkshirevenues.com which is 
aimed at the business tourism market. These are supported by Facebook and Twitter 
presences, seasonal marketing campaigns in the spring and autumn, PR activity and 
printed materials. The impact of all these activities will continue to be reviewed. 

Recommendation 4 - Adopt the revised percentage growth targets for 2015. At 
both a national and local level, there has been recognition that the unprecedented 
economic conditions have had an adverse affect on the trading environment for the 
tourism industry. This has been reflected in the official growth figures for visitor numbers 
and expenditure which are produced through the Scottish Tourism Economic Activity 
Monitor (STEAM). These figures showed annual growth of 1.6% against a target of 6% 
for visitor expenditure, and growth of visitor numbers of 0.6% against the annual target 
of 3%. However, the evaluation found that contrary to these figures, local operators have 
managed to ‘hold their own’ and some have achieved modest growth. As a result, the 
evaluation has suggested that the original targets should be adjusted downwards in 
percentage growth terms for visitor expenditure and the associated indicators to match 
the national targets for the tourism sector which have also recently been revised 
downwards. In relation to visitor expenditure this would reduce from 6% to a target range 
of 2-4%, and for visitor numbers, reduced from 3% to a range of 1-2% growth. It is 
considered that these adjustments still provide stretching targets but more accurately 
reflect the current economic conditions. 

http://www.visitlanarkshire.com
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Recommendation 5 - For the purposes of monitoring future economic 
performance consider appropriate action. The current model for measuring 
performance has been through STEAM. There have been concerns for a number of 
years over this measurement and alternative models are being considered nationally. 

Recommendation 6 - Adopt an approach of setting out annual activities and 
reporting against them. There is a requirement to adopt a more robust mechanism of 
reporting performance against actions. This will assist in capturing the wide range of 
actions being undertaken across the Partnership and more accurately reporting progress 
against them. 

Recommendation 7 - Lanarkshire Area Tourism Partnership to continue to reflect 
current make up and sectoral representation, remaining the same size. 
Lanarkshire Tourism Strategy Steering Group to be used to engage other relevant 
organisations. The evaluation concluded that the overall structures to deliver the LATP 
2015 are the most appropriate for the tourism sector in Lanarkshire. Other relevant 
organisations involved in the Steering Group could include the new Leisure/Cultural 
Trusts across Lanarkshire. Further work will be undertaken to ensure closer links with 
other projects which have a strong tourism component. 

Recommendation 8 - Maintain current funding levels and replace position in North 
Lanarkshire Council. Current funding of f 1 OOK per annum from North Lanarkshire 
Council is in place to support the development of tourism activity and marketing. The 
North Lanarkshire Tourism Officer post is currently vacant following the sudden death of 
John Brinkins in October 2012. Proposals for filling the post will be considered in 
February 201 3. 

5. Conclusion 

5.1 The Council remains committed to the delivery of the LTAP 2015 and this activity will 
continue to be monitored internally and through the Lanarkshire Area Tourism 
Partnership. The evaluation is very positive in relation to the work that is being carried 
out to promote the sector and reflects the positive feedback received from the local 
tourism providers. The proposed revised targets more accurately reflect the new national 
targets and the current economic conditions. All the findings and the recommendations 
outlined above will be considered and implemented, as appropriate, following 
consultation with the Lanarkshire Area Tourism Partnership. 

5.2 The tourism and leisure industry continues to have a significant positive impact on North 
Lanarkshire and the wider Lanarkshire economy. Regeneration and Infrastructure 
Service, in co-operation with other NLC and SLC Services, continues to support local 
businesses and with the local tourism industry works to promote the area as a must-see 
visitor destination. 

5.3 Funding for the activities within the Lanarkshire Tourism Action Plan come from existing 
budgets. No additional funding is required following this evaluation. 
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6. Recommendation 

Committee is asked to: 

(i) note the content of this report 

(ii) to approve the changes to the Lanarkshire Tourism Action Plan including revision 
of annual growth targets to increase visitor expenditure by 2-4% and increase 
visitor numbers by 1-2%, and 

(iii) to support the Council’s continued commitment to tourism development in 
Lanarkshire. 
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