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1 Purpose of Report 

1 .I The purpose of this report is to: 

(i) update Committee on the performance of the Youth Investment Programme. 

2. Background 

2.1 

2.2 

Levels of youth unemployment have reached historically high levels in recent years. In 
November 2007, youth unemployment (18-24 year-old JSA claimants) stood at 1,340. Five 
years later, the figure has risen to 3,150, and reached a peak of 4,050 in August 201 1. A 
little under 11 % of the local 18-24 year-old population is claiming unemployment benefit. 
This is the fifth highest rate in Scotland (the Scottish average is 7.2%) and North 
Lanarkshire has the second highest number of 18-24 year olds claiming JSA in Scotland. 
Of particular concern is the number of young people remaining jobless for over 12 months, 
which has remained high over recent months. Indeed, over the last year, this has more 
than doubled from 295 to 700. Reducing the number of young people out of work is 
therefore a major priority for the council and its partners. 

In February 2012, the council set out an ambitious target to support 5,000 people into work. 
To achieve this ambition, a new Youth Investment Programme was launched targeted at 
providing wage subsidised jobs in the private sector, which would see 80% of those 
supported into work being aged between 16 and 24. In addition, the council also increased 
its Modern Apprenticeship programme intake and has recently announced two additional 
new programmes - NLC Youth Placement which will provide up to 200 six-month paid 
work experience opportunities within the council for 16-24 year old unemployed residents 
of North Lanarkshire and; NLC Graduate Futures which will provide up to 30 opportunities 
for unemployed or under-employed graduates. 

3 Overall progress 

3.1 The programme is currently on target to achieve its target of supporting 5,000 people back 
to work over three years, with 1,316 people supported back to work by the end of 
December 2012. The number of vacancies created and filled through the private sector 
wage subsidy scheme and the council’s modern apprenticeship programme was 788 to the 
end of December. 
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We aim to have 1,000 jobs supported in this way by the end of March 2013, which is lower 
than we had hoped but it is expected that momentum will grow in the coming year. The 
scheme remains the largest of its type in Scotland and, most encouragingly, a large 
number of the vacancies secured have been apprenticeships which ensure young people 
are going into employment with accredited training attached. 

Progress engaging employers 

A communications plan has been developed and implemented for the programme. This 
has included a diverse range of approaches to convince employers to come on board. At 
the forefront of the plan has been a high profile advertising campaign across various media 
- including radio, billboards, bus backs, roundabouts and on-line. This campaign has been 
supported by a number of key sector events including working business lunches with the 
Chief Executive and the Leader of the Council. Also this month, 10 more employers 
formally became ambassadors of the programme and will work with us to promote the 
benefits across the business community. This activity has resulted in over 250 employers 
engaging with the programme in its first year. 

Officers within the council’s employability team work to specific industry sectors, allowing 
employers one point of contact and providing the opportunity for officers to develop 
expertise in this sector. The construction sector has provided by far the most vacancies 
this year, perhaps reflecting the council’s long term engagement with this sector. In year 
two of this programme, the ambition is to further engage other sectors to provide a better 
mix of opportunities. 

Progress engaging young people 

All vacancies secured through the scheme are advertised through the North Lanarkshire’s 
Working jobs portal and are ring-fenced for unemployed North Lanarkshire residents. To 
date over 4,000 individuals have registered on the site and receive daily alerts to new 
vacancies. Job applications are made on-line and processed within Regeneration Services 
before the employer makes the final decision. 

Many young people have secured employment through the portal this year, however a 
large number have made applications and been unsuccessful. When this happens, 
Regeneration Services contact the young people to direct them towards additional training 
and/or other support that could enhance their chances in this jobs market. 

To ensure that young people who need the additional support know about the programme, 
a marketing plan has been developed and implemented. A range of approaches have 
been used to engage young people in the programme, including the use of social media 
such as Facebook and Twitter, face to face events and online advertising. Just as 
importantly we have looked to remain engaged with young people who have registered on 
the portal but not applied for any positions. This direct marketing is essential to keeping an 
individual’s attention and developing a relationship with them. 

Marketing has also been undertaken to engage with secondary audiences, such as 
agencies who work with young people and family members who know of young people 
looking for work. The main methods of communication that have been used for these 
audiences are online advertising and events/presentations. 
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6. Recommendations 

6.1 It is recommended that: 

i> Committee notes the progress of the Youth Investment Programme in Year 1. 

Paul JM 
Executive Director of Environmental Services 

Local Government Access to Information Act: for further information please contact Caitriona McAuley Regeneration and 
Infrastructure Services at Tel 01 698 302282 


