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1. Purpose of report 

Rep: 170511H 

1 .I, The purpose of this report is to approve a maximum level of funding award for Routes to 
Work Ltd as part of their service level agreement for the period April 201 3 to March 2014 

2. 

2.1 

2.2 

2.3 

3. 

3.1 

Background 

Routes to Work Limited was established in October 2002 by North Lanarkshire Council and 
Scottish Enterprise Lanarkshire as a company limited by guarantee with charitable status. 
Since then, Voluntary Action North Lanarkshire (VANL) has replaced Scottish Enterprise 
Lanarkshire as a category A member of the company, with category B directors drawn from 
the local college consortium and local business leaders who bring specialist expertise to 
the company. North Lanarkshire Council is represented on the Board of Directors by a 
member of the Regeneration Services Committee who is also the Chair, and the Council’s 
Economic Development Manager. 

Routes to Work delivers a range of free, confidential and bespoke employability support 
services to residents of North Lanarkshire, working from their main office in Bellshill, and 
satellite offices in Airdrie, Coatbridge, Craigneuk and Motherwell as well as from a variety 
of community settings through their teams of Key Workers. To support this work, the 
company also provides Childcare Development support, and funding; development 
funding to help clients enter and remain in employment; and the Tailored Training Grant 
which allows clients to take up a guaranteed job offer where they require a qualification, or 
their qualification is out of date. The company is also involved in supporting young people 
through the 16+ Learning Hubs and has been involved in delivering support to Work 
Programme clients since 201 1. 

Appendix A outlines the company’s performance against their current Service Level 
Agreement targets for CPP (Community Planning Partnership) Job Outcomes, Learning 
Hubs Job Outcomes and Training for Work starts. 

Service Level Agreements 

Routes to Work Limited undertake functions on behalf of North Lanarkshire Council and 
therefore, a service level agreement is required to agree and monitor these activities. 



3.2 

3.3 

4. 

4.1 

5. 

5.1 

3 

The funding for the Routes to Work service is historically a mixture of council and EU 
funding. We are currently in discussions with the EU fund managers around levels of 
funding in 2013114 but at this stage, the funding that will be available is unclear. However, 
indications are that sufficient funding will be available to continue the service to similar 
levels than previous years. 

As a result, a draft SLA has been prepared which sets out maximum budgets that would be 
made available and the associated targets. As the EU funding arrangements emerge, the 
SLA will be re-drafted and committee approval will be sought if any further resources are 
required. 

The service level agreement for Routes to Work covers the period April 2013 to March 
2014 for Key Worker activity during that period, and has a target of assisting 800 people 
into work. This work has an indicative value of f 1,068,057. The agreement also covers the 
levels of funding that the company has at its disposal, including the Discretionary Fund 
(f70,000), the Childcare Development Fund (f 100,000). Learning Hub activity is valued at 
f114,655. The maximum value of the Service Level Agreement, including a potential 
performance incentive payment to the company of f50,000 has an indicative value of 
f 1,402,712. 

Financial Implications 

The funding set out in the Service Level Agreement for the Routes to Work activity is 
dependent on negotiations with EU funding managers. However the Council resources to 
match fund this activity are from Regeneration Services budgets, assuming similar levels of 
funding. Routes to Work operate on a full cost recovery basis which requires that all the 
costs that are claimed are a reflection of actual costs incurred by the organisation 
delivering on behalf of the Council with the exception of a f 50,000 incentive payment which 
is paid out on a pro rata basis, subject to targets being met and surpassed. The costs are 
100% verified and subject to regular audit. 

Recommendations 

It is recommended that Committee: 

i) note the contents of this report, and 

ii) approves the signing of the service level agreements to the value of f1,402,712 
with Routes to Work. 

I i i  
\ 

Paul Jukes 
Executive Director of Environmental Services 

Local Government Access to Information Act: for further information please contact lan Hunter Regeneration Services at Tel 
01236638955 



Appendix A 

2012 - 13 Service Level Agreement outcomes 

CPP Job outcomes 800 

Target 

Performance Indicators 

Actual to 31/1/13 

79 1 

Learning Hubs Job outcomes* 72 49 

Training for Work starts ** I 240 I170 
I I 

* 

** 

It should be noted that due to young people staying on at school and entering further 
education, referrals to the Learning Hubs have dropped by a third since the previous year. 

Places on the North Lanarkshire Council Training for Work contract were fully allocated 
at the end of October 2012 with some elements of the contract allocation being managed 
by Regeneration and Infrastructure staff which meant that Routes to Work would not 
achieve this target. 


