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Purpose of Report 

The purpose of this report is to update Committee on the final out-turn for the Business 
Gateway Contract to 30 September 2012. 

Business Gateway Background 

The Business Gateway contracts across Scotland were originally put in place by Scottish 
Enterprise covering a 5-year period from 1 October 2007 to 30 September 2012. Following 
decisions made by the Scottish Government on the delivery of local economic regeneration 
during 2007, it was agreed that the management of the contracts would be transferred to 
local government. The Lanarkshire Business Gateway contract transferred on 1 April 2008 
from Scottish Enterprise Lanarkshire to North Lanarkshire Council. The Lanarkshire 
Business Gateway contract covers both North and South Lanarkshire Council areas. North 
Lanarkshire Council is the lead local authority for the contract on behalf of both local 
authorities. The original contract expired on 30 September 2012 and a new contract has 
been in place following a tender process from 1 October 2012. 

The key activities delivered through the contract are: 

. Assisting businesses to set-up and grow . Identifying and working on a one-to-one basis with start-up and existing businesses 
which have growth potential . Delivery of workshops and events to assist start-up and existing businesses 

In addition to local delivery of services, there is a national Business Gateway service which 
includes support staff based within COSLA, the Business Gateway website 
(www.baatewav,com), the Business Gateway Enquiry Service (BGES) and the provision of 
national marketing campaigns. 

The Business Gateway contract is managed on a day-to-day basis by Regeneration and 
Infrastructure Services. Officers from North Lanarkshire Council report to an officers’ group 
consisting of representatives from both Councils. The contract is overseen by a steering 
group which is chaired by South Lanarkshire Council and consists of elected members and 
senior officers from both Councils. 
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Business Gateway Contract Performance 1 April 2008 to 30 September 2012 

The Business Gateway contract performed well given the tough economic conditions that it 
was delivered within. In financial terms over the 4.5 years, there was an overall under- 
spend of f11,855 out of the remaining contract value transferred to North Lanarkshire 
Council of f6,525,000. During the contract period, there was close contract management 
and a good working relationship with the contractor Lanarkshire Enterprise Services Ltd. 
The initial 6-months were managed and paid by Scottish Enterprise Lanarkshire. 

The annual spend from 1 April 2008 is summarised in the following table: 
Table 1 - ANNUAL SPEND FOR BUSINESS GATEWAY CONTRACT 

Variance I Original Tender Actual Spend 

In relation to performance, the key results have also been very good given the difficult 
trading conditions faced by local businesses. In 4.5 years, the contract has supported over 
5,000 start-up businesses. In addition, it has supported 457 start-up and existing 
businesses with high growth potential. Of these, 131 have transferred to Scottish Enterprise 
to be directly account managed by advisers at Scottish Enterprise. 

Over 2,100 events have been delivered to both start-up and existing businesses during the 
period. The events delivered included a wide range of topics including: Business Planning, 
Marketing, E-business, Awareness Seminars, and social media as well as sessions 
enabling businesses to Meet an Advisor. 
Table 2 - Summary of Key Results from Business Gateway Contract 

r Service Provided TOTAL 
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In relation to quality management, there is a robust quality assurance programme in place. 
This consists of a mix of activities including monthly e-mail surveys to Business Gateway 
customers, analysis of events feedback forms, mystery shopping exercises and feedback 
from high growth customers. In the most recent quarterly performance report to 30 
September 2012, overall satisfaction from the monthly e-mails issued for the Business 
Gateway service in Lanarkshire was 91% against the national average of 84%. 

Finance 

Funding for the Business Gateway contract is paid direct through the Council’s Revenue 
Support Grant from the Scottish Government supported by additional management costs 
which cover the Council’s cost of managing the contract. 

Utilisation of the remaining balance of the 2008-2012 contract monies of f 11,855, will be 
discussed at the next Lanarkshire Business Gateway Steering Group meeting which is 
scheduled for 28 January 2013. This money will be used to further support local 
businesses. 

Conclusion 

Overall, we are pleased with the performance of the contract. The contract was re-tendered 
during 2012. Lanarkshire Enterprise Services Ltd, who was the incumbent deliverer, was 
successful and awarded the new contract. The new contract has been in place since 1 
October 2012 and is a 3-year contract with the option to extend for two further I-year 
periods. We would suggest that Lanarkshire Enterprise Services Ltd be invited to attend 
and present at a future meeting of the Policy & Resources (Regeneration & Infrastructure) 
Sub-Committee. 

Recommendation 

Committee is asked to: 

(0 

(ii) 

(iii) 

note the contents of this report 

approve the utilisation of the remaining contract monies to further support local 
businesses 

approve an invitation to Lanarkshire Enterprise Services Ltd to attend and present 
at a future meeting of the Policy & Resources (Regeneration & Infrastructure) Sub- 
committee 

Paul Jukes ?_I 
Executive Director of Environmental Services 

Local Government Access to Information Act: for further information on this report please contact Caitriona McAuley, 
Economic Development Manager (Tel: 01698 302846). 


