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1.

Purpose of the Report

1.1

The purpose of this report is to seek comments on a draft of the new North
Lanarkshire Social Enterprise Framework 201 3-201 8 and for committee to note the
establishment of a new North Lanarkshire Social Economy Partnership structure.

2.

Background

2.1

Previously support to the social economy in North Lanarkshire has been driven
forward through the Lanarkshire Social Economy Partnership (LSEP) and the actions
set out in the LSEP action plan since 2002. However, following discussions with
partners, a new North Lanarkshire Social Economy Partnership, led by the Council
has been established and this will take responsibility for delivering a new North
Lanarkshire Social Enterprise Framework (201 3-2018).

2.2

The draft framework recognises the national and local policy that impacts on this
important sector and complements the outcomes and priorities set out in the, Local
Economic and Regeneration Strategy 2013-2016 and the new Community Plan /
SOA 201 3-201 8.

2.3

The North Lanarkshire Social Economy Partnership (NLSEP) is made up of partners
and key stakeholders including Business Gateway Lanarkshire, Voluntary
Association North Lanarkshire (VANL), Ready for Business and Social Firms
Scotland.

2.4

Whilst information on the size and scale of the social economy sector locally is
limited, we know that there are some 800 organisations currently receiving grant
funding and or are contracting with the council and that this accounts for around
12.5% of Council spend. We also know that the sector employed 79,400 people in
Scotland in 201 0.

2.5

The framework recognises the economic potential and importance of the sector in
delivering local services and providing jobs. The framework supports the need to
have access to appropriate business and organisational support that can help to
diversify the business, be less reliant on reducing grant funds and be more
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competitive in public sector procurement. Of the 800 businesses we would anticipate
that there is the potential and resources available to aim targeted business support at
around 10% of these organisations were the economic impact can be maximised.
3.

Developing the Framework

3.1

The vision for the sector is: “To promote a competitive and dynamic social enterprise
sector in North Lanarkshire; supported by local partnership structures to deliver
innovative solutions and proactive responses to service delivery and market
opportunities.”

3.2

The NL Social Enterprise Framework will be developed in consultation with partners
as set out below.
Action
Scoping paper to NLSEP Steering Group
Survey Questionnaire on NLC web and direct to Social Economy
Organisations
Feb)
Feb / March Input to Voluntary Sector Partnership Group (!jth
Paper to Voluntary Sector Locality Networks x 6
2013
Follow up discussion session with Voluntary Sector Locality
Network members (13‘h March)
28th
March Draft framework and action plan to NLSEP Steering Group
2013
Draft Report to NLP Board for comment
8‘h May 2013
Draft
Report to NLC P&R (Regeneration & Infrastructure)
16thMay 2013
Final report to be agreed
June 2013
Date
Jan 2013
Feb 2013

3.3.

A total of 25 on-line surveys were completed with more than 84% of respondents in
agreement with the proposed themes / priorities.

3.4

A follow-up session was arranged through the Voluntary Action North Lanarkshire
Locality Networks on 13thMarch and was attended by 42 attendees from the sector,
Elected Members and partner agencies. There was good support and agreement for
the framework and the focus for the action plan from those in attendance.

4.

Key Themes / Priorities

4.1

The NL Social Enterprise Framework sets out a number of key themes and priorities
for developing the sector and increasing the opportunities available to the sector as
fo IIows :
0

0

0

Developing organisations with potential - identifying future priorities and
funding for development of high quality and accessible support services to
individual social economy organisations to enable them to progress towards
further income generation activity,
Developing awareness - a series of information, training and promotional
activities to increase the understanding and knowledge of both social enterprise
and procurement organisations,
Developing opportunities - research and detailed feasibility work to identify and
connect social enterprise with identified market opportunities,
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0

0

0

Developing Community Assets - research and detailed feasibility work to
identify the potential benefits for the council, social enterprise and wider
community engagement in community asset transfer,
Building Responsive Purchasing Arrangements - Development of
opportunities for the social enterprise in procurement of goods and services and
Building Supplier Capabilities - building supplier capacity for social economy
organisations to compete for contracts and reduce grant dependency

More specific success indicators of this vision are:

4.2

0
0
0
0
0

Increased public sector procurement spend with the social economy sector,
Improved data on the local social economy sector to inform policy development
Reducing grant dependency ,
Roll out of community benefit clauses in procurement and
Measuring added value through social return on investment.

5.

Next Steps

5.1

The consultation is in its final stages and the service would welcome feedback or
comment from members on the draft framework. The document will be finalised over
the next month in consultation with the Convener and Vice Convener of
Regeneration and Infrastructure and will be presented at the next committee for
members’ information. Thereafter the framework will be published on the Council
website and distributed to partners and stakeholders via existing partnership
structures.

5.2

The North Lanarkshire Social Economy Partnership will meet quarterly throughout
the year, to review performance and report on progress against targets as set out in
the action plan.

6.

Conclusion

6.1

North Lanarkshire Council on behalf of the North Lanarkshire Partnership and the
new North Lanarkshire Social Economy Partnership (NLSEP) Steering Group has led
on the development of the framework and action plan, building on the key learning
and good practice delivered through partnership structures since 2002.

6.2

The framework has been developed in consultation with the sector, partners and key
stakeholders and subject to committee approval, it is proposed to have the North
Lanarkshire Social Enterprise Framework 2013-2018 finalised for autumn 2013.

7

Recommendations

7.1

It is recommended that Committee:
i.

Note the report and offer for members to provide comment on the current draft of
the North Lanarkshire Social Enterprise Framework 2013-2018 and action plan
direct to Regeneration & Infrastructure Services, and

ii.

Notes the establishment of a North Lanarkshire Social Economy Partnership
structure to deliver a coordinated inter-agency response to social economy
development in North Lanarkshire.
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iii.

Approve the final document being approved by the Convener and Vice Convener
of Regeneration and Infra-structure.

Paul Jukes
Executive Director of Environmental Services
Local Government Access to Information Act: for further information please contact Yvonne
McBride, Regeneration & Infrastructure on 01698 30281 3
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Appendix 1

INTRODUCTION
Social Enterprises are businesses which have social and/or environmental objectives; they are driven by a clear set of values which is evident
both in their mission and in their business practices.
The Scottish Government defines Social enterprises as, “businesses with primarily social objectives whose surpluses are principally
reinvested for that purpose in the business or in the community, rather than being driven by the need to maximise profit for shareholders and
owners. As such they are an important part of the enterprising third sector in Scotland.
Across North Lanarkshire, successful enterprises support our communities and wider regeneration initiatives in key sectors including; social
work / community care, education and lifelong learning and cultural and leisure services.
Social Enterprises trade in all markets, selling goods and services to the public sector and private business. Some examples in North
Lanarkshire you may have heard of include; LAMH Recycle, Support for Ordinary Living (SOL), Glenboig Neighbourhood House, Lanarkshire
Community Food and Health Partnership and RECAP.

m

VI

The North Lanarkshire Social Enterprise Framework 2013-2018 has been developed by North Lanarkshire Social Economy Partnership
(NLSEP), working in partnership to inform strategic decision making and support the development of the sector in North Lanarkshire.
The Framework sits alongside other key local strategies including; North Lanarkshire PartnerShip’s Community Engagement Strategy, North
Lanarkshire Council Procurement Strategy, North Lanarkshire Partnership Voluntary Sector Strategy and North Lanarkshire Partnership
Community Plan (SOA).

BACKGROUND AND CONTEXT
The North Lanarkshire Social Enterprise Framework builds on the work of the Lanarkshire Social Economy Partnership, which provided the
structure for a co-ordinated interagency response to social economy development in Lanarkshire from 2002. In response to development
opportunities, legislative and policy changes; a newly established North Lanarkshire Social Economy Partnership has been formed to deliver
on social economy development in North Lanarkshire and specifically a new North Lanarkshire Social Enterprise Framework and Action Plan
from 2013 - 2018.
Changes to the policy and funding environment present both challenges and opportunities for the social economy in North Lanarkshire.
Organisations operating within the social economy are already thinking about how to diverse their funding base to become less reliant on public
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sector funding and looking at ways of becoming more entrepreneurial and enterprising to increase their income through business activity and
contracting opportunities .
Moving into this new phase of development; the new North Lanarkshire Social Economy Partnership (NLSEP) will drive forward the
implementation of the framework and action plan for North Lanarkshire, focusing on key priorities and actions which will seek to open up
markets for social enterprise and identify new ways of delivering services locally.
The North Lanarkshire Voluntary Sector Strategy 2013-2018; North Lanarkshire SOA and Community Plan 2013-2018 and the North
Lanarkshire Economic Regeneration Strategy 2013-2016 all recognise the added value of the social economy sector in their respective
strategies. The North Lanarkshire Social Enterprise Framework 2013-2018, identifies the development opportunities which exist within the
sector and the potential for the social economy to contribute to the effective delivery of public services, the regeneration of our communities and
as local businesses create local jobs and investment. This framework document and the establishment of a new North Lanarkshire Social
Economy Partnership will ensure a ‘strategic fit’ and sets out our commitment to deliver on our local ambitions for social enterprise.
Social enterprises have a key role in helping to deliver on our key themes and priorities set out in our new Single Outcome Agreement for North
Lanarkshire 2013-2018. We will work with our social enterprise and North Lanarkshire Partnership to improve local service delivery and impact
on improved social, economic and environmental outcomes to:
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Appendix 1
THE NATIONAL AND LOCAL CONTEXT

The most up to date research conducted for the Scottish Government in 2009 found approximately 3000 social enterprise operating in Scotland
with an estimated combined turnover of f2.6bn. Employment in the third sector in Scotland, increased by 31% to 79,400 in 2010, from 60,700
in 2004.
The social economy captures the economic activity of the third sector, which embraces voluntary and community organisations, charities, Social
enterprises, and some mutuals and co-operatives.
The social economy in North Lanarkshire is made up of around 600 plus organisations varying in size and scale. Actual local data on the size
and scale is limited and a key commitment within the new action plan is to update and report on the size and scale of the sector and the % Of
council procurement spend in North Lanarkshire.

m

Support to social economy since 2002, has been co-ordinated on a Pan-Lanarkshire basis and supported as part of an EU (European Regional
Development Fund) funded project. Good progress has been made in delivering a range of one-to-one Advisor and business supports through
a small dedicated team. More recently, there has been an increase in the number of pre-starts expressing an interest in social enterprise as a
sustainable business model.

4

Access to funding and finance has been a particular challenge to the sector heightened by the Global recession: added to this has been the
significant reduction in charitable donations which have dropped by 20% in 2012. The sector generally has responded to the policy and funding
challenges in a variety of ways; including identifying cost savings through organisational reviews, restructuring, redundancy planning and
reducing staffing costs and mergers.
Further investment of approximately f6m during 2013-2015 will be distributed via the Scottish Government's €nterprkh?g Third Sector
Growth Fund, which will provide grant awards up-to €250,000 to support the development of emerging and established enterprising third
sector organisations ready to developlgrow, have sustainability plans in place and/or are entering new markets/product development.
Previously, the Scottish Government's Enterprise Growth Fund launched in July 201 1 met unprecedented demand for applications to the

f 6million pot of funding. North Lanarkshire Organisations receiving funding included:

LAMH Recycle
Lanarkshire community Food and Health Partnership
Lanarkshire Enterprise Services

€171,131
f 97,750
f75,000
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The recession has also had a significant impact on North Lanarkshire’s economic landscape. Like Scotland, North Lanarkshire’s population has
been rising steadily over the last ten years from 321,200 in 2001 to 326,700 in 201 1. Age groups in North Lanarkshire are broadly in line with
the Scottish figure, with a slightly higher percentage of 5-15 year-olds, 13.1% compared to the Scottish percentage of 11.7% and also a lower
percentage of those aged over 65, 15.4% compared to 17%, (ONS, 201 7 mid-year population estimates).

POLICY DRIVERS
The Scottish Government’s Procurement Reform Bill proposes new legislation within a national framework for sustainable procurement which
supports economic growth. The Bill, explores expanding the use of community benefit clauses in higher value contracts to promote training and
employment opportunities (specifically for young people), apprenticeships and opportunities for the long-term unemployed and ensuring that
public procurement delivers social, economic and environmental benefits. The draft Bill was consulted on in summer 2012 and subject to the
satisfactory completion of the legislative process will come into effect in 2014.

m

The Scottish Government‘s Community Empowermenf and Renewal Bill, is designed to; strengthen community participation, unlock
enterprising community development and renew our communities. The Bill, which, will be consulted on in draft in summer 2013, will explore
making it easier for communities to use buildings; land or resources that are not being used and how people can get involved in decisions
about the services in their community. The Chrisfie Commission Report on the Fufure Delivery of Public Services, June 2077 recognises
an increasingly important role for the sector around the four pillars of reform (people, prevention, partnership and performance)

00

In 2012, the Scottish Government and COSLA carried out a Review of Community Planning and Single Outcome Agreements (SOAs) which
resulted in a Statement of Ambition. This set a new direction for outcome based partnership working and how local community planning
partnerships will deliver against national priorities at a local level. The review builds on the recommendations from the Christie Commission
findings “that action is needed to build on this success by removing barriers to effective partnership working and to ensure that leadership and
cultures, systems and structures and accountability arrangements across public services fully enable the delivery of better outcomes for
communities. The Scottish Government has agreed with these conclusions and has established a broad programme of public service reform. ”
The Review of Community Planning is a key element of this programme.
The UK Governments Welfare Reform Act 2072 has introduced significant changes to the welfare system across the UK. Recognising the
impact on Scotland; COSLA and the Scottish Government issued a joint statement in November 2012 acknowledging the impact of these
reforms and confirming a commitment to put in place measures to protect and support those people affected: “We also recognise that while
these reforms present risks they must also be used as an opportunity to redesign services and to think afresh, integrating services wherever
possible, and targeting them to those who need them most. It is a challenge we must face but it is also an opportunity we must grasp”.

Personalisation (Self Directed Support) is a key feature of public sector reform, which devolves power to service users has become
increasingly important to social economy organisations providing services in health and social care.
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North Lanarkshire’s Local Economic & Regeneration Strategy (2013-2016) sets out the key economic and regeneration priorities and how
the council and partners will work together to achieve regeneration outcomes for North Lanarkshire. This strategy will complement and
reinforce the principles and ambition as set out in the Scottish Government‘s Regeneration Strategy which has created a vision, “where our
most disadvantaged communities are supported and where all places are sustainable and promote wellbeing.”
The vision set out in the North Lanarkshire Voluntary Sector Strategy (2013-2018) is “to continue to develop a vibrant and fully engaged
voluntary sector, working in partnership to serve the people and communities of North Lanarkshire.* This strategy will run alongside the Social
enterprise framework to strengthen the capacity of the sector and to enable the sector to work collaboratively with the public sector partners in
future service delivery.

EXISTING SUPPORT PROGRAMMES

m

\o

Since 2002,North Lanarkshire has accessed significant supports through (EU) European Regional Development funds to provide a range Of
capacity building and business support services to the sector. Added to this, the strength of partnership working with the sector in North
Lanarkshire has further enabled a more supportive enterprise environment which has supported the growth and development of the Social
economy.

Supplier Development Programme (SDP) provides access to events, training and workshops; aimed at supporting SMEs and SEOs work
with the public sector to deliver contracts.
The Just Enterprise programme “supports the enterprising third sector in Scotland. Supported by the Scottish Government, Just Enterprise
assists social enterprises which show the greatest potential to grow and develop sustainably - that could be in terms of income, emplOYment Or
contracts secured (Scottish Government).
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The Developing Markets programme forms a key part of the Scottish Government support strategy for the sector (2011 - 2014). The
programme aims to “develop and embed market development solutions, including the Public Social Partnership (PSP) model, Community
Benefit Clauses (CBC) and the use of Social Value throughout public sector commissioning and procurement in Scotland and complements
other initiatives and activities including the Procurement Reform programme and the forthcoming Procurement Reform Bill.” (Ready for
Business: htt~://readvforbusiness.or@
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Ready for Business LLP works with the public sector to raise awareness about “...what the third sector can offer in terms of sewice delivery
options” and provides a range of consultancy around community benefit clauses in procurement and the public social partnership model.
Currently funded until 2014; RfB will work with the public sector and third sector organisations to:

improve the profile of third sector suppliers with the public sector buying community and thereby open markets
strengthen understanding and application of Community Benefits in Procurement
encourage routine use of co-production in the design of public services and development of Public-Social Partnerships
First Port ‘supports new and emerging social entrepreneurs across Scotland. We work to identiw, advise, connect, encourage and seed fund
new start social entrepreneurs. We provide a full package of support and resources from funding, advice and practical tools’.
Voluntary Action North Lanarkshire (VANL) as the third sector interface for the voluntary sector in North Lanarkshire; is recognised by the
local community planning partnership (NLP) as being representative of the third sector and which supports individual third sector organisations.
VANL is a key partner on the North Lanarkshire Social Economy Partnership steering group. The purpose of VANL is to provide a single point
of access to support and advice for the third sector within North Lanarkshire and also to “provide strong coherent and cohesive representation
for the third sector on the community planning partnership”.
4

+

VANL delivers across North Lanarkshire in each of the following:
0

0

Volunteer development
Social enterprise development
Supporting and developing a strong third sector
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Building the third sector relationship with community planning

Lanarkshire Enterprise Services (LES) has a dedicated team funded though European funding to provide specialised support to social
economy organisations in Lanarkshire to assist and advise the growth and development of the sector. LES is a key partner on the North
Lanarkshire Social Economy Partnership steering group.
Scottish Enterprise "works with ambitious companies and industries to support business growth and develop Scotland's business
environment". At a local level, Business Gateway Lanarkshire is contracted to provide a range of business advice and support to social
enterprise

VISION AND KEY SUCCESS INDICATORS

The vision of the North Lanarkshire Social Economy Partnership is:
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“To promote a competitive and dynamic social enterprise sector in North Lanarkshire; supported by local partnership structures to deliver
innovative solutions and proactive responses to service delivery and market opportunities.”

More specific success indicators of this vision are:
1. Increased public sector procurement spend with the social economy sector,

2. Reducing grant dependency,

3. Maximising community benefit opportunities in procurement and
4. Measuring added value through social return on investment

ACTION PLAN 2013 - 2018

4

w

The action plan will deliver on the vision and success indicators and builds upon the key aims for future social enterprise development, detailed
in the previous Lanarkshire framework document of 2010. Action themes proposed are:
I.Developing organisations with potential - identifying future priorities and funding for development of high quality and accessible
support services to individual social economy organisations to enable them to progress towards further income generation activity.

2. Developing awareness - a series of information, training and promotional activities to increase the understanding and knowledge of
both social enterprise and procurement organisations.

3. Developing Opportunities - research and detailed feasibility work to identify and connect social enterprise with identified market
opportunities

4. Developing Community Assets - research and detailed feasibility work to identify the potential benefits for the council, Social
enterprise and wider community engagement in community asset transfer.
5. Building Responsive Purchasing Arrangements - Development of opportunities for the social enterprise in procurement of goods
and services

6. Building Supplier Capabilities - building supplier capacity for social economy organisations to compete for contracts and reduce grant
dependency
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The North Lanarkshire Social Economy Partnership acknowledges the important contribution of the sector and in particular social enterprise to
sustainable economic growth and specifically the contribution which social enterprise make to delivering on economic, social and environmental
outcomes for North Lanarkshire. Achievement of the priorities set out in the framework will require the collaboration and partnership of a range
of existing and potential stakeholders and partners including public, private, social economy and the wider community and voluntary sector.
The North Lanarkshire Social Economy Partnership’s vision is to develop and implement an enabling framework for social enterprise growth
and development and to support enterprising activity within the social economy.

NORTH LANARKSHIRE SOCIAL ECONOMY STEERING GROUP- KEY FUNCTIONS
Established in January 2013, the North Lanarkshire Social Economy Partnership is made up of stakeholders and partners including: North
Lanarkshire Council, Lanarkshire Enterprise Services, Voluntary Action North Lanarkshire, Community Enterprise in Strathclyde and Social
Firms Scotland. The remit and function of the group is as follows:
To provide strategic direction on social economy development in North Lanarkshire,
Lead and facilitate North Lanarkshire operational activity through the operational group (LSEP),
4

P

Agree and implement the NL Social Enterprise Framework 2013-2018,
Monitor and review progress against strategic objectives as set out in the social enterprise action plan,
Monitor and review progress of the NL ’Partners for Change’ pilot against priorities,
Advise on appropriate mechanisms to ensure wider organisational buy in,
Make appropriate connections between national and local policy drivers, and ensure these are translated into practical development
actions (as set out in the NL Local Economic & Regeneration Strategy 2013-2016, NL voluntary sector strategy 2013-2018 and NL
Social Enterprise Framework 2013-2018 ) and
Maintain and develop connections to wider North Lanarkshire structures, most notably to the North Lanarkshire Partnership (CPP),
promoting collaboration and partnership working.
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MEASURING SUCCESS
This framework strengthens the foundations for social enterprise development and growth over the next 5 years and builds upon the strengths
of existing partnership working in North Lanarkshire. The recommendations and actions in this document sets out the framework for future
development and supports to enable social enterprise to thrive and develop with an action plan that fully engages the sector.
The North Lanarkshire Social Economy Partnership is committed to delivering on this framework and working with the sector to shape and COdesign future service delivery in North Lanarkshire through the use of targeted business solutions, in response to the economic, social and
environmental challenges faced by our communities. The framework and associated action plan will be reviewed annually and progress
reported on through our existing performance reporting structures

North Lanarkshire Social Enterprise
Action Plan 2013-2018
f

. Developing organisations with potential

Provision of appropriate support to individual social economy organisations to enable them to progress towards further income
generation activity.
Action Area
Explore alternative
investment models for the
sector.

Who I Resources
NLC Regeneration / LSEP
operational

Timescale

2014

outputs
1 x briefing paper
produced

1x engagement event with
the sector

Identify & asses feasibility NLC PT / NLC
of using economic / social Regeneration
impact measurement tool
linked to NLC procurement
spend

2014
1 x report produced

1 x follow up briefing
paper produced for the
sector

Outcomes
Greater awareness of
social enterprise activity
and the investment
options available to
support sustainability

Measurement & reporting
of €value of
economic/social benefit
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Review of ‘Gateway to
NLSEP
Growth’ ERDF programme
and future delivery options
/ resource requirements

Dec 2013

Target the right support to
enterprises at key
development stages
Support enterprise to
identify market
opportunities

-Pre-start
- Start-up
-Growth 8 Sustainability

Build organisational
capacity and enterprising
activity of the sector

>trading for public sector
contracts
Development of new
markets / services
>business turnover of the
sector
>training/volunteeringand
iob omortunities

2. Developing awareness
Information, training and promotional activities to increase the understanding and knowledge of both social enterprise and
procurement organisations.
Action Area
Ongoing development and
use of social media and

Resources
NLC Regeneration / LES /
VANL

Timescale
Ongoing

outputs
I x Linkedln site further
promoted and developed

Outcomes
Raise the profile of social
enterprise

No of awareness sessions
delivered for the sector
and linked to market
opportunities / growth

>understanding of and
recognition of the role of
social enterprise in
regeneration of NL

1x social enterprise
network developed
Development and
implementation of North
Lanarkshire Social
Enterprise Framework and
associated Action Plan

NLC Regeneration /
NLSEP

June 2013

Promotion of the
Framework at NL
Voluntary Sector
Conference

Greater awareness of
social enterprise and
opportunities that exist for
social enterprise
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I X North Lanarkshire
Social Enterprise
Framework (reviewed
annually) with a focus on
developing market
opportunities and public
sector service delivery
opportunities for the sector

Reporting and
representation through
existing structures

Ongoing

NLC Regeneration
/NLSEP

Regular reporting to NLP
Board

Strengthen strategic links
to CPP structures &

maximise partner
involvement
Bi-annual CBC
performance report to NLC Baseline data to assess
value and strength of CB
opportunities in NLC
Procurement

3. Developing opportunities
Research and detailed feasibility work to identify and connect social enterprise with identified market opportunities
Action Area
Development of North
Lanarkshire Social
Enterprise Directory

I

Timescale
Ongoing

Resources
NLC / LES / VANL

I

I

outputs
Up to date record and
measure of turnover,
business activities,
services, economic and
social impact (linked to
CBC)

Outcomes
Up to date information for
public sector procurement
staff / supply chain
businesses

>purchasing of services
from social enterprise
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NL Partners for Change
pilot - Community

Ready for Business / NLC
/ SEOs/NLSEP

May / June 2013

Action plan development
and sign off linked directly
to identified market
opportunity for social
enterprise in public service
delivery

Connecting social
enterprise to identified
market opportunity(s)
>social value through the
procurement journey

IxP4Change Case Study
produced

4. Developing Community Assets
Research and detailed feasibility work to identiw the potential benefits for the council, social enteprise and wider community
engagement in community asset transfer.
Timescale
January 2014

OUtDUtS
Outcomes
Register of ‘operationally Improve use of vacant
by
social
surplus’ land and property property
enterprise
assets

October 2013

1
x
Seminar
with
presentations / workshops
& report on ‘Next Steps /
Key Actions’

introduce community asset
transfer into the council’s
disposal policy
I

Asset Transfer Seminar
For Elected Members I
Local Authority staff / Key
social enterprise

I

NLC / NLSEPISEOs

Criteria scoped out under NLC / NLSEP
which CAT would operate

April 2014

Raise the profile of social
enterprise and key issues
involved in CAT including
potential liability /
responsibility of taking on
an asset

Further
inform
development of NLC CAT
policy
impact
on
Procedure and guidelines Positive
of
local
for the transferllease of regeneration
communities linked to
property / land assets
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Identify links to funders NLCILESNANL
and financial institutions
as part of an integrated
package of support

Ongoing

>potential
for
social
enterprise to secure loan /
grant funding to deliver on
development
and
purchase of community
assets

outcomes in the SOA and
contribution towards the
growth and expansion of
social enterprise
Social enterprises are
informed and better able
to access the appropriate
type/range of funding to
support
growth
and
sustainability

5. Building Responsive Purchasing Arrangements

Development of opportunities for the social enterprise in procurement of goods and services.
Action Area
Information sessions /
briefing papers with NLC
procurement and SEOs

Establish an annual
procurement forward
contract plan for each
council service that
includes planned
procurement spend,
timescales and
responsibilities

Resources
NLC PT / NLC
Regeneration

NLC PT

Timescale
June 2013 / ongoing

April 2013 / ongoing

outputs
Maximise opportunities for
the sector to tender for
Council procurement
contracts / enter the
supply chain

Use functionality on Public
Contracts Scotland portal
to flag the inclusion of
CBC’s in Council
procurement opportunities.
Promote the success of
the inclusion of CBC’s in
Council procurement
activity.

Outcomes
Better informed social
enterprise

Improved collaboration
with procurement staff
Better informed
procurement opportunities
for the sector.
>Opportunity to deliver
council contracts and
enter new markets.
No of CBC included in
NLC procurement
(zf1million).
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Further develop, as
required, guidance and
practice in terms of
incorporating CBC’s in
Council procurement
activity

00

0

Undertake
Further in-depth analysis of
public sector procurement
expenditure and
opportunities in key
identified growth sectors childcare; environmental
services; health and social
care; and community
safety

June 2013 / ongoing

Briefing papers produced
and updated annually
(NLC procurement spend
with the sector & procuring
services from the social
economy)

Improved processes for
CBC in procurement.
Share outcomes and
learning with other Local
Authorities

Baseline data of public
sector spend with the
sector
Up to date information on
key sectors and market
opportunities
No of contracts awarded
to SEOs / SEOs included
in supply chain

6. Building Supplier Capabilities
Align mainstream business support & organisational support services to provide prestart, start-up and dedicated business planning
support targeting social enterprises and linked to market opportunity.
Action Area

VANL / BGL programmes

Resources

Timescale

-

-

outputs

readiness’
enterprise

of

Outcomes

social growth and sustainability
and raise the profile of the
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social enterprise sector
Review LSEP operational NLC/LES N A NL
group role / remit ' beyond
ERDF'

June 2013 onwards

I

efficient
and
Improvement actions to More
sustainable
enterprise
strengthen local supports
and
target
resources
effectively

