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NORTH LANARKSHIRE COUNCIL 
COMMITTEE REPORT 

Subject: Clyde Valley Infrastructure 
Investment Fund (CVIIF) 
Update 

Purpose of Report 

The purpose of this report is to provide the Policy and Resources (Regeneration & 
Infrastructure) Sub Committee with an update on progress made by Glasgow City Council 
(GCC) and Clyde Valley Local Authority partners in relation to the Clyde Valley 
Infrastructure Investment Fund (CVIIF) and provide formal commitment to the next stage of 
Fund development. This re ort follows on from an initial report presented to the Policy and 
Resources Committee on 8‘ August 201 3. R 
Background 

At the end of 2012, GCC undertook a Scoping Study to assess the applicability of an 
Infrastructure fund modelled on the ‘City Deal” approach of the UK Government and 
English Core Cities. The study recommended that in order to achieve the scale of impact 
necessary to negotiate an “earn back” arrangement with HM Treasury, any Infrastructure 
Fund should encompass the entire Clyde Valley and be jointly managed by the participating 
Local Authorities. 

In April of 2013, GCC contracted with KPMG to begin the process of developing an 
Infrastructure Fund model now known as CVIIF. In June 2013, the Leaders and Chief 
Executives of the Clyde Valley Local Authorities agreed to progress a programme of work 
to design a CVIIF and to dedicate the necessary Officer time to establishing the outline 
principles of the Fund. GCC agreed to meet the professional fees for the initial phase in a 
defined four stage CVIIF gateway process for completion by Easter 2014. 

The work on establishing the operating principles of the CVIIF is now complete and formal 
agreement to move to the subsequent stages of prioritising investment opportunities and 
developing a financial proposal for presentation to the Scottish and UK Governments is 
required by each of the Authorities who wish to remain involved. Currently all eight Clyde 
Valley Local Authorities have participated in the initial discussions and feasibility stage of 
the CVIIF. 

Progress 

The CVIIF Officer group and Chief Executive group have progressed work on the first two 
stages of the CVIIF Gateway Process which has resulted in the following actions: 

0 Agreement of types of investment for the Fund to be focussed on the areas of 
Regeneration, Housing and Transport; 

0 Identification of the economic modelling approach for the first level appraisal of 
future CVIIF projects; and 

0 Agreement of the “Programme Minima” for the fund. 



3.2 A suite of papers that has been developed by appointed consultants KPMG and GCC on 
behalf of the CVIIF Officer group remain within the members’ library to supplement this 
report. These cover the following aspects of the proposal. 

3.3 Following an economic model workshop held on 16‘h September 2013, Local Authorities 
endorsed the recommended use of the Strathclyde Integrated Land Use Model (SITLUM) 
as the basis of a new Economic Modelling tool for evaluating infrastructure investments as 
part of the CVIIF and the approach to calibrating the said model. 

3.4 Measures that will shape the overall package of economic infrastructure projects have also 
been established in the defined “Programme Minima”, summarised as the must-have 
benefits of the CVIIF. Alongside the lead objective of stimulating GVA economic growth at 
the Clyde Valley regional level, two further programme minima have been identified to 
ensure even geographical coverage and social outcomes for the most disadvantaged data 
zones for all Councils from the CVIIF. 

3.5 To formalise the partnership that will take forward the development and future 
implementation of the CVIIF, a Memorandum of Understanding has been developed by 
GCC’s Legal services team and detailing the relationships and roles of each of the 
participating Authorities. 

3.6 The Outline Fee proposal from KPMG and sub-consultants David Simmons Consultancy, 
indicates the rates agreed through the Consultancy One Framework and the proposed 
allocation of costs to each Council, noting Glasgow’s payment of Fees in the initial 
“Gateway One” stage. 

3.7 A paper outlining proposed Governance arrangements for the CVIIF has been devised, 
noting the creation of separate work streams and the need to resource a Project 
Management Office. It is envisaged that an individual Local Authority will lead on the 
management of each work stream and provide associated secretariat support as required. 

3.8 In tandem to the development work of the overall Fund, Officers within Regeneration and 
Environmental Services have been developing outline North Lanarkshire based project 
proposals that meet the key criteria of the Fund. These projects will be subject to further 
economic appraisal before inclusion into to a shortlist of priority projects across the Clyde 
Valley Local Authorities to represent the key infrastructure needs of the region. Once North 
Lanarkshire projects have been appraised this revised list will be reported back to 
Committee. 

4. Risk Assessment 

4.1 The risks at this indicative stage of the development process of the CVIIF are uncertain as 
previously reported. Identified risks known at this time include financial and staffing 
resources: 

0 Allocation of f158,993 to GCC to support the development phase of the CVIIF. If 
negotiations with Scottish Government and HM Treasury do not result in a 
favourable response for the concept of a City Deal approach in the Clyde Valley 
region then much of these fees would be abortive costs; and 

Officer resources to support the development phase of the CVIIF. The opportunity 
cost of Officer time incurred through the progression of the four stage Gateway 
process, scoping and development of North Lanarkshire project proposals and 
implementation of the proposed Governance structure for the Fund. 
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Financial and Corporate Considerations 

The associated feasibility work of the CVllF to date has been met largely by the Physical 
Regeneration and Funding Team of Regeneration and Environmental Services with input 
from Finance. There is no current dedicated Officer resource established to take forward 
the development work required to support the CVIIF Gateway process. It is envisaged this 
resource implication will need to be formalised as workload is only anticipated to increase in 
the future as the Fund develops. Initially, between now and March 2014 a significant 
amount of work will be required to take forward the feasibility of the projects. It is estimated 
that up to f100,OOO will be required for consultants to carry out feasibility studies. In 
addition, officer resources, particularly from Regeneration and Environmental Services will 
require to be dedicated to this project, and a sum of up to f50,000 will be needed to backfill 
posts to ensure normal workload can be met. 

The Governance Structure of the Fund has further staffing implications with officers being 
sought from each Local Authority to facilitate three further .subgroups of the CVllF - 
Stakeholder engagement and management, Economic modelling and project 
identification/development and Financial modelling. It has been provisionally agreed that 
NLC will lead on Financial Modelling and any resource implications associated with this will 
be subject to a further report.. 

Recommendations 

It is recommended that Committee 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

Note the agreed approach to the remit of the fund, economic modelling and 
“Programme Minima” for the proposed CVIIF. 
Approve the adoption of the Memorandum of Understanding, outlining the role of 
each Council moving forward. 
Commit to the contribution of f 158,933 from the single one-off Regeneration budget 
for 2013114 to be made to GCC as part of the wider external consultancy 
commission for the development of this Fund up to Easter 2014. 
Recognise the governance arrangements identified for the Fund and resourcing of 
the next stages in the Gateway process. 
Approve up to f 150,000 from the single one-off Regeneration budget towards costs 
of consultants and for staffing resources to carry out the next stage of work. 

Shirley Linton 

Head of Planning & Regeneration 

Local Government Access to Information Act: for further information please contact Kate Bryson, 
Development & Funding Officer on 01236 632854. 


