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1. Purpose of report

1.1 The purpose of this report is to inform Committee of the requirement to develop a new
Employability Strategy for North Lanarkshire and outline the changing policy context that
informs this strategy development process.

2. Background

2.1 For some years, North Lanarkshire Council and partners have been involved in a range of
activities related to employability. From the establishment by the Council of Routes to
Work in 2002 through to the latest initiatives, such as the Youth Investment Programme,
the Council has consistently worked to increase employment and employment
opportunities for the area's residents.

2.2 Many of these activities have been developed as a result of external funding opportunities
emerging from national and EU funds. Others have been developed by North Lanarkshire
Council and Community Planning Partnership partners in response to challenges emerging
locally. Employability activities have covered a wide spectrum of activities with a range of
client groups and ranged from initial engagement through to in−work support.

3. Current activities and timescales

3.1 Since April 2008, the Council has led the EU funded North Lanarkshire's Working
Community Planning Partnership (CPP) which has part funded employability activities for a
range of partners. These currently include Council services, Routes to Work, NHS
Lanarkshire and Third Sector organisations. It is anticipated that the overall total spend to
December 2014 will be over £45 million with EU grant of over £17 million. The next EU
funding programme, which the Scottish Government aims to launch for July 2014, will run
until 2020 and will again include large scale employability programmes. However, new
delivery and funding mechanisms with more scrutiny on partnership arrangements for
CPPs is expected along with this funding.

3.2 Additional EU funds targeted at young people within 11 local authorities within the West of
Scotland and for launch at the same time as the above mainstream EU funds, is the Youth
Employment Initiative (YEI). These funds must be committed by December 2015 and
spent by December 2018.
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3.3 During this period, the Council has also engaged with a number of national programmes
including the Future Jobs Fund, Youth Employment Scotland (YES) and is a contract
holder for the Work Programme. The Future Jobs Fund ended in 2010, the Scottish
Government's YES fund will end in December 2014 and the Work Programme contract
ends in 2016.

3.4 In addition and in response to the effects of the economic crisis on employment in the
area, particularly youth employment, the Council launched the Youth Investment
Programme in February 2012, an ambitious three year initiative targeted at supporting
5,000 people into work by March 2015. The Council also increased its Modern
Apprenticeship programme intake, developed an NLC Youth Placement Programme
(YPP) which provides up to 200 six−month paid work experience opportunities within the
Council for 16−24 year old unemployed residents and; a graduate programme (Graduate
Futures) providing 70 placement opportunities within the Council for unemployed
graduates.

3.5 The current phase of the Youth Investment Programme will end in 2015, though additional
funding of £1.7 million has been set aside for the next phase beginning in 2015/16, and
both the YPP and the Graduate Futures programmes are scheduled to complete in
September 2014.

4. Future Issues

4.1 As indicated above, imminent future issues include major changes to the funding
environment for employability services, and possibly to the partnership arrangements for
future EU funds. However, other national, regional and local policy issues are also on the
horizon which will influence how employability services are planned, shaped and delivered.
These include:

Glasgow City Deal initiative which has recently introduced a significant employability
strand operating alongside the major infrastructure investment it has planned.
Wood Commission for Developing Scotland's Young Workforce which could see major
changes to the way young people are prepared for work prior to leaving school and in
the way youth employment is aligned with the needs of employers. These changes
could see the introduction of a significant vocational element to the education of young
people within schools. North Lanarkshire Council has already taken significant steps in
this direction with the launch of the new Construction Skills Academy at Bellshill
Academy in March 2014
Through the Scottish Government Opportunities for All commitment to young people
aged 16+, there will be further integration of the national providers of employability
services such as Skills Development Scotland, Job Centre Plus, Department of Work
and Pensions with local government and regional further education colleges.
The UK Government's continued austerity and Welfare Reform programmes will
continue to create a growing challenge for many North Lanarkshire residents and
employability services will be required to play its role, alongside other Council Services,
in supporting residents to address this challenge.

4.2 An overriding factor for North Lanarkshire Council in the provision of employability services
has always been the needs of the local economy and how these services address the
socio−economic needs of the area as well as the needs of business. The recent economic
crisis created sharp rises in unemployment across the area and hindered business
formation and growth after some years of steady progress. However, the national and
local economic context is dynamic and there have been significant changes to the labour
market. Actual unemployment within North Lanarkshire has fallen and there are signs that
some businesses are beginning to invest in growth. However, significant issues remain for
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• The number of people working part time who want a full time job, has grown
• Many of those in employment in North Lanarkshire remain on low incomes
• Local employers consistently mention the skills gap between those applying for jobs and

the employment available
• Over 20,000 North Lanarkshire residents of working age are on Employment Support

Allowances (ESA) and incapacity benefits

5. Conclusion

5.1 The Youth Investment Programme has been a major provider of employment support to the
area and was designed in response to the sharp rise in youth unemployment in 2012.
However, when the current phase of the programme ends in 2015, and given the continued
prioritisation of the Council to supporting people into work demonstrated by the allocation of
£1.7 million in 2015/16 to the next phase of the Youth Investment Programme; the
challenges to the area and for its employability services should be reassessed to ensure
future services are closely aligned with the priorities of the Council. Sources of funding are
changing and new sources are emerging. This will present new challenges in terms of
procurement of services, structures for employability partnerships, and funding models, and
reporting on objectives.

5.2 Given the significant changes to the policy and funding environment within employability
services as well as the emerging challenges detailed above, a clear employability strategy
which details the challenges facing the area and has extensive stakeholder engagement is
required. This will guide the future allocation of resources, assist in measuring performance
and ensure the Council continues to provide an effective and successful employability
service which meets the needs of residents and employers.

5.3 The strategy will be commissioned from existing resources with an indicative timescale that
early findings will be available by the end of June with a final report produced for end of
July 2014.

6. Recommendations

6.1 It is recommended that Committee:

i) note the contents of this report and seeks a further report to committee when
strategy is complete which will set out the main priorities for future employability
support.
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Shirley Linton
Head of Planning & Regeneration

Local Government Access to Information Act: for further information please contact Paul Kane, Planning and Regeneration
Services at Tel 01236 632852
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