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1. Purpose of Report

1.1 The purpose of this report is to update Committee following on from the approval at the
previous committee of marketing spend to support the marketing of North Lanarkshire as a
successful business and inward investment location.

2. Background

2.1 At the Committee meeting on 20 Feb 2014, a budget of £80,000 was approved to support
the development of an inward investment marketing plan to promote North Lanarkshire,
contribute to the re−development of the Lanarkshire.com website as a business portal for
local businesses and inward investment, as well as to support the promotion of property
sites belonging to Fusion Assets. The committee asked for some further detail on the
approach being taken and this report sets out current plans and proposals for future
development.

2.2 The strategic context to this proposal is the recognition in our new Economic Strategy −
Our Plan for Growth (copies now available) that inward investment needs to form a key
strand of our regeneration plans. Our area hosts a number of strategic sites that require
investment, there is the continual requirement to diversify our economic base as traditional
industries continue to decline and we also require to capitalise on our excellent location
and facilities on offer.

2.3 Our approach to being successful on this will depend on our abilities to work in partnership
with key stakeholders (property agents, site owners and Scottish Development
International). We also recognise the need to develop a strategic approach by targeting
those sectors that have greatest growth potential (engineering, oil and gas, food and drink,
logistics, technology based, finance) and capitalise on cluster or supply chain opportunities
to attract investment. A good example of this is at Strathclyde Business Park which has
over the last 2 to 3 years been successful at attracting a cluster of energy related
companies, most recently with Australian company Clough Engineering which announced
110 new jobs to be located at the park or the Council's work in supporting Biocity attract
new life science companies to North Lanarkshire.

2.4 The Service is at early stages in developing a detailed plan and fully researching the
markets that we wish to target, however an approach has been agreed and is set out
below.
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3. Overview of the Marketing Plan
3.1 The marketing plan aims to achieve the following three key objectives:

• Position North Lanarkshire as an attractive place for business
• Raise awareness of business support services available
• Generate new inward investment and business enquiries

3.2 It will be directed at the following target audiences:

• Businesses outside the Lanarkshire area
• Existing businesses in North Lanarkshire
• Partners and Stakeholders

3.3 The following marketing elements, with indicative budget breakdown, are not exhaustive
and likely to be subject to change but will form part of promoting North Lanarkshire and
Fusion Assets:

Marketing Activity Budget (K)
Redevelopment of Lanarkshire.com 20

Email database marketing 5

Digital Marketing 10

Contribution to joint marketing campaigns with key stakeholders 5

Updating photographic library with appropriate images for use in 5
campaign and publications

Sector and audience specific marketing brochures and leaflets 5
Promotional support of Fusion Assets property sites

− Advertising in commercial property publications
− Fusion Assets property website management
− New property marketing brochures
− Digital marketing 30

TOTAL 80

3.4 The proposed marketing activity such as digital marketing and the brochures and leaflets
will direct audiences to visit the redeveloped Lanarkshire.com or to call and find out about
information on business support services and enquire about inward investment
opportunities.

3.5 A new work flow process will be implemented to support the enquiries that will be received
from the redeveloped Lanarkshire.com with existing resources. All business and inward
investment enquiries from the website will be handled by a single point of contact within
North Lanarkshire Council's Business Support team.

3.6 In addition, for larger inward investment enquiries, there will be an assigned officer to act
as a dedicated client account manager who will pull together a virtual team to expedite
approvals and timely requests for information and be the point of contact with the investor
for all queries.
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The virtual team will comprise senior officers and we will look for input from across Council
services to support this approach and be able to respond to enquiries quickly and
comprehensively.

4. Joint Working with South Lanarkshire Council
4.1 Previously, Lanarkshire.com was a joint marketing initiative between both councils and

current joint working initiatives include Visit Lanarkshire, Lanarkshire Business Week,
Lanarkshire Screen Locations, the promotion of the food and drink sector and the delivery
of Business Gateway across Lanarkshire.

4.2 The Council has approached South Lanarkshire Council on working together on a joint
marketing plan for business and inward investment and the redevelopment of
Lanarkshire.com. South Lanarkshire has agreed that they will contribute funding and
staffing resources to support the redevelopment of Lanarkshire.com and will handle all
enquiries on South Lanarkshire.

4.3 There are several advantages to working jointly with South Lanarkshire Council:
• More efficient use of public funds and resources
• Stronger positioning of Lanarkshire as an attractive region to do business
• Improved communication between councils on business and inward investment

5. Marketing Outcomes
5.1 The success of the marketing plan will be measured by:

• Number of business enquiries generated
• Number of converted business enquiries and jobs created
• Number of partners actively engaged in promoting North Lanarkshire
• Anecdotal feedback research conducted with businesses

6. Financial Considerations
6.1 The redevelopment of Lanarkshire.com and the inward investment marketing plan will be

funded through the £80,000 awarded from the Elm regeneration fund agreed on 14
February 2014. South Lanarkshire Council will also contribute financially to the project to
cover their involvement

7. Conclusion
7.1 The inward investment marketing plan will make a positive contribution to the economic

growth of North Lanarkshire by raising the profile of the area, encouraging business growth
and inward investment, leading to the creation of new jobs.

8. Recommendations

8.1 It is recommended that:

(i) Committee notes the approach being developed for inward investment marketing
that will promote North Lanarkshire as an attractive and successful place for
business.

Shirley Linton
Head of Planning & Regeneration
Members seeking further information on the contents of this report are asked to contact Caitriona McAuley, Economic
Development Manager on 01236 632866.
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