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1. INTRODUCTION

1.1 This report concerns the continued work to aid the future delivery of South
Cumbernauld Community Growth Area (CGA) and proposed partnership working to
deliver strategic level work in support of masterplans.

2. BACKGROUND

2.1 Reference should be made to the previous reports considered at committee.

a) Policy & Resources (Property) Sub−committee at its meeting on 2 July 2009:

• Report dated 23 June 2009 and titled Community Growth Area Project Overview;

• Report dated 8 June 2009 and titled Appointment of Master Planning
Consultants: Local Plan − Community Growth Areas.

b) Policy & Resources (Regeneration & Infrastructure) Sub−committee at its meeting
on 21 February 2013:

• Report dated 21 February 2013 and titled Glenboig Consortium: Development
Agreement.

2.2 The North Lanarkshire Local Plan, adopted September 2012, includes land
allocations for the CGAs. The South Cumbernauld CGA is located at Mid−Forest I
Palacerigg as shown on the attached plan. Due to the geographic split in the two
sites and the third party land interests at Palacerigg, two masterplans are planned
with overlap to deal with strategic level matters such as infrastructure improvements
to serve the future development of these sites.

2.3 Much of the land involved, particularly at Mid−Forest, is owned by the council. As
such various works have already been undertaken in support of the final production
of masterplans. Land ownership at the Palacerigg portion of the CGA is more
complicated and Taylor Wimpey has strategic land interests in the middle of the land
allocation.
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2.4 Long term strategies to allow future delivery at Palacerigg continue to be formulated.
In the interim in order to complete strategic level work impacting on both Palacerigg
and Mid−Forest it is important to work in partnership with Taylor Wimpey.

3. PARTNERSHIP WORKING

3.1 It has been provisionally agreed, subject to committee approval, with Taylor Wimpey
that there should be cost sharing in relation to strategic level work required for the
CGA as a whole.

3.2 Both Taylor Wimpey and the council have either framework agreements and or
consultants in place in relation to various works required to support the masterplans.
It is also the case, that some of the base work that will feed into further strategic level
work has already been completed by the council, for example the council has
undertaken traffic count work required for the development of a Strategic Traffic
Assessment.

3.3 The precise procurement route for strategic level works will be subject to detailed
negotiations. It is anticipated that Taylor Wimpey will commission some elements of
work with the council being liable for a share of these costs.

3.4 Although the council owns substantially more of the overall land contained within the
CGA, Taylor Wimpey have agreed that the split in costs can be determined via a
balancing package which allows some of the council's past expenditure to be offset
against future strategic level costs. This is opposed to cost sharing based on a
percentage of land ownerships which would inevitably cost the council more, or the
council meeting the costs of all works.

3.5 The current proposed cost sharing measures represent a short term arrangement
and as detailed in 2.4 above, longer term delivery strategies will continue to be
developed. As such, any proposed second stage agreements with Taylor Wimpey
will be reported to a future meeting of this committee for determination.

4. CURRENT PARTNERSHIP WORKING TERMS

4.1 The council and Taylor Wimpey will be jointly responsible for agreed strategic level
costs.

4.2 The procurement of these works will be subject to detailed negotiations.

4.3 The costs to be met by the council will be accommodated within the established
budget allocation of £200,000 for all CGA sites. All expenditure will be subject to
agreement between the parties prior to instruction of works, and the council will not
be responsible for costs beyond the percentage share of land in its ownership.

5. CORPORATE CONSIDERATIONS

5.1 The CGA work funding is currently met through agreed service capital expenditure
allocations.

5.2 The delivery of masterplans and subsequent statutory consents has the potential of
aiding in the generation of substantial capital receipts over the medium to long term.

5.3 The proposed partnership working does not impact on the operations of the council.
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6. RECOMMENDATIONS

6.1 It is recommended that:

a) Committee grant authority for cost sharing with Taylor Wimpey for strategic level
work in support of CGA delivery and the production of masterplans.

b) Committee note that where appropriate Taylor Wimpey will procure works and
the council will become liable for a share of the final agreed cost.

6.2 All other terms and conditions to be adjusted by the Head of Environment and
Estates.

KENNETH WILSON
Head of Environment & Estates

Members seeking further information on the contents of this report are asked to contact Mary Anne
Robb, Section Manager, Development & Disposals, on 01236 632667.
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